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Purpose
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Results Rockuville is our city-wide brand and
framework to describe all things related to our
performance, accountability, transparency, and
strategic work on behalf of our residents and
other stakeholders
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Requested Feedback

* Does the Mayor & Council support the Results
Rockyville framework?

 How might we most effectively share and promote
the Results Rockyville products with our community
and other stakeholders?




Results Rockville

The Business Case

There was an identified need to modernize how we
work, create efficiencies, increase transparency and
accountability, and allow people both inside and
outside of government to get a real-time window into
the status of the work being performed by the city

The Solution

The city evaluated a variety of products in the
marketplace before selecting Envisio; we are leveraging
three modules: Plans, Projects, and Analytics
(@ envisio Gotors . Cutomers._ g Fesouees bt i e

Execute strategy,
track performance,
and report progress

The #]1 Strategy
Software Platform

hundreds of govemment,

to manage their
strategy and
the public sector and is consistently rated the easiest to use
strategic planning software.
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The Current State (1/8)

Climate Action Plan dashboard

CITY OF ROCKYILLE

The Mayor and Council adopted Rockville's first Climate Action Plan (CAP)E on January 10,2022 with goals to reduce greenhouse gases, prioritize equity, and build resiliency. The CAP sets a goal to reduce
greenhouse gas emissions by at least 50 percent (from 2005) by 2030 and approach carbon neutrality by 2050. Since plan adoption, the Maryland General Assembly established a more ambitious goal to reduce
greenhouse gas emissions by 60 percent (from 2006) by 2031 and net zero by 2045,

Rockville's CAP comprises 42 original actions and 8 actions for future monitoring in categories involving energy efficiency, renewable energy, transportation, land use management, materials and waste
management, resiliency, and public engagement and oversigh.

The dashboard reflects the Climate Action Plan's 2023 Annual Report.

I

Resiliency
Improve the capacity of our community, homes, and
natural environment 1o prevent, withstand, respond to, and recover
from climate change impacts such as rising temperatures, more

Reduce Greenhouse Gas (GHG) Emissions

Reduce GHG emissions from the community and municipal
govemment operations 10 at least 50 percent below 2005 levels by
2030 10 be on track 10 reach net zero by or before 2050.

Public Engagement and Oversight

and conduct inclusive
engagement 10 reduce environmental disparities and protect and
empower vulnerable communities

its: Although this is Rockville's first official Climate Action Plan, many projects, programs, and policies have been implemented over the past fifteen years to reduce greenhouse gas emissions
ity and municipal operations. Since plan adoption, the Maryland General Assembly established a more ambitious goal 1o reduce greenhouse gas emissions by 60 percent (from 2006) by 2031
45.

Gas (GHG) : The Council of Governments (MWCOG) compiles regional data and generates greenhouse gas emissions inventories for 24 local
s. Due 10 the extensive data and resources nseded 1o generate inventories for the region, MWCOG releases inventories approximately every three years. MWCOG released 2020 inventories in
f 2022. Rockville's largest sources of emissions are energy use from buildings and transportation. Rockville’s 2020 greenhouse gas emissions inventory shows pre-CAP progress towards
issions. These factors combined with other broader economic forces and state and federal policies helped Rockville achieve a 34 percent reduction in greenhouse gas emissions since 2005
ticipates the next round of inventories for calendar year 2023 will be released in 2025 10 align with the regional transportation plan and reflect post-2020 pandemic patterns
uilding Gas (GHG) Emissions with electricity and natural gas used by Rockville-owned and operated buildings, parks, streetlights, traffic lights and utilities
7% between 2022 and 2023. Estimates do not include fleet emissions (iracked separately in M-06)

(6-01) Rockville Community Greenhouse Gas Emissions Trends Action (G-01): Municipal Building and Property Greenhouse Gas Emissions

Climate Action Plan dashboard homepage

Description

@ Forest and Tree Sequestration (MTCO2e)
® Transportation (MTCOZe)
Forest and Tree Emissions (MTCO2¢)

Energy Efficiency
Increase energy conservation and efficiency and reduce fossil fuel use in all existing and new buildings and infrastructure.

Renewable Energy
Increase the generation, use and access 1o affordable, reliable, and clean energy systems.

2023
£ 2 _ e

0 200k 400k 600K 800k 1000k 1200k
Greennouse Gas Emissions (MTC0z<) o _ il

@ Buildings (MTCO2e)
Waste (MTCOZe)
@ Other (MTCOZe)

Estimates from the Me uncil of Govern

Drill-down page for the Reduce Greenhouse Gas Emissions Goal




The Current State (2/8)

Vision Zero

Plan Summary

Action Areal D>l Progress so%
Owner: Bryan Bormett-Woods

% #
On-5chedule 3158 &
Ongoing 5.26 1
Completed 63.16 12

Status

Action Area 1 - Engineering: Engineering focuses on the design,
planning, and construction of transportation infrastructure with a safe
systems approach, ensuring severe injuries and fatalities are not the
result of human error.

Action Area3 |  Progress sa%

Owner: Bryan Barnett-Woods

[
Omgoing 5556 3
Complated a4.44 4

Status

Action Area 3 - Education: Education engages the public using a
variety of outreach methods to instill safe behaviors and increase
awareness of dangerous driving, biking, and walking behaviors.

Action Area2  Progress 100%
Owner: Bryon Barnett-Woods

Completed 000 &

Action Area 2 - Enforcement: Enforcement encourages a culture of
safety by utilizing evidence-based law enforcement and policies.

Action Areaq |  Progress B3%

Owner: Bryan Barnett-Woods

%
On-Schedule 16.67
Ongoing 16.67

Completed B6.6T

o kR

Status

Action Area 4 - Policy: Policy lays the foundation for the city's future
vision zero initiatives and seeks to improve the way traffic safety is
managed throughout the city by advocating for the vital tools to fully
enact the Vision Zero strategy.
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Summary progress
page for the four
Vision Zero Action
Areas from DPW’s
most recent semi-
annual update
report
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The Current State (3/8)

« We are now focused on building out additional
plans, a website landing page, and training staff
on how to input updates

o The 2040 Comprehensive Plan
= Elements
* Planning Areas

o FAST Phase 2

o HCD’s Housing Strategies
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The Current State (4/8)

Reporting Example: Status Legend:
Guiding Principle Housing = Purple = Upcoming

Strategic Initiative Develop a city Green = On Track _ N
homeownership program > = On Hold (internal decision)
Workplan Rockville Homeownership Program = Red = Delayed (external factors)
Action Items Blue = Completed
Grey = Discontinued
Plan Label And Number Description Description Details Start Date End Date Status Progress Last Update Last Update Date

Department Workplan 2.1.1 | Rockville Homeownership Program Jun 01, 2024 Dec 31, 2025 - - 1

® On Track: 33.33%

On Hold: 1667%
@ Upcoming 50.0%
Action Item 3.1.1.1 Research Engage UMD SPP Sep 01, 2024 May 01,2025 UMD had been engaged, a student has been selected to work on Jan 15, 2025

grad student to
research local

the project. Initial student deliverables have been provided.
Student results are expected in April 2025.

Iy
H B B E

government
homeownership
programs
Action Item 3.1.1.2 Worksession Seek feedback from Jan 01,2025 Mar 24, 2025 Work session identified (3/24) and scheduled on the 6-month Jan 16, 2025
M&C calendar.
Action Item 3.1.1.3 Engage HCI Get program, Jun 01,2024 Mar 01, 2025 On Hold Still waiting for information and response from HCIL Jan 16,2025

banking, and loan
information from
HCI

Action Item 3.1.1.4 Design Program Develop a logic Apro01,2025 May 31,2025 Upcoming
maodel and program
design

Action Item 3.1.1.5 Recruit Staff Hire a May 01, 2025 Jul 01, 2025
Homeownership
Specialist to
manage the
program

Action Item 3.1.1.6 Launch and Publicize Homebuyer Program(s) Launch and spread Jul01, 2025 Dec 31, 2025 Upcoming
the word
throughout
Rockville
(community and
staff)
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The Current State (5/8)

Plan Label And Number Description Description Details

Reporting Example (cont):

Department Workplan 3.1.1 | Rockville Homegownership Program

Guiding Principle Housing -
Strategic Initiative Develop a city
homeownership program - Action Item 3.1.1.1 Pesaaich Engage UMD SPP
Workplan Rockville Homeownership Program > BC SEen)

. research local
Action Items government
homeownership
programs

Action Item 3.1.1.2 Worksession Seck feedback from
MLC

Action ltem 3.1.1.3 Engage HCI Get program,
banking, and loan
information from

HCI

Action ltem 3.1.1.4 Design Program Develop 2 logic
model and program
design

Action Item 3.1.1.5 Recruit Staff Hire a

Homeownership
Specialist to
manage the
program

Action item 3.1.1.6 Launch and Publicize Homebuyer Program(s) Launch and spread
the word
throughout
Rockville
{community and
staff)




The Current State (6/8)
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Reporting Example (cont):

Guiding Principle Housing -

Strategic Initiative Develop a city
homeownership program -

Workplan Rockville Homeownership Program -
Action Items

Start Date

Jun 01, 2024

Sep 0L, 2024

Jan 01, 2025

Jun 01, 2024

Apr 01, 2025

May 01, 2025

Jul 01, 2025

End Date

Dec 31, 2025

May 01, 2025

Mar 24, 2025

Mar 01, 2025

May 31, 2025

Jul 01, 2025

Dec 21, 2025

Status

@ Cn Track: 33.33%
On Hold: 166
® Upcoming: 50,09

On Hold

Progress

| PoofS iR




The Current State (7/8)

Reporting Example (cont):

Guiding Principle Housing =2

Strategic Initiative Develop a city
homeownership program =

Workplan Rockville Homeownership Program >
Action Items

Results Rockville
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Last Update

UMD had been engaged, a student has been selected to work on
the project. Initial student deliverables have been provided.
Student results are expected in April 2025.

Work session identified (3/24) and scheduled on the 6-manth
calendar.

5till waiting for information and response from HCI,

Last Update Date

Jan 15, 2025

Jan 16, 2025

Jan 16, 2025
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The Current State (8/8)

Projects Module example: The 2024 Community Survey

2024 Community Survey ® D6 Z O =1
Q| | AllTasks | | AllEmployees | [ All Due Dates
Result: 17 records
Zoom In Zoom Qut Day Week Month Year
Q2,2024 Q3,2024 Q4,2024 Q1,2025
Task Name Owner
JUN JuL JAN
L4 Kick-Off Call
v Survey Development
v Collect and send to Polco Needed Extra Info
v Languages
L Translation Services
v Polco prints materials, prepares mailings, and ...
v Data collection period for random sample survey
v Postcards mailed
v Full survey packet mailed
v Reminder postcard
v Send Polco count of returned surveys
v Send Polco a list of Area 1D Codes from all retur.
v Survey analysis and report writing
~/ Polco sends draft report to Rockville
v Review draft report and send feedback to Polco
v Agenda Item in Legistar
v Polco delivers public presentation to Mayor & .. I
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Next Steps

« Complete the build-out of dashboards for:
o 2040 Comp Plan
o FAST Phase 2
o HCD Housing Strategies

 Working with CCE on a Landing Page and the public-facing
pieces

« Add additional existing plans whether they are standalone or
fold into other plans (Town Center Master Plan into the 2040
Comp Plan, Pedestrian Master Plan into Vision Zero, etc.)

« Continually add new plans as they get approved (JEDI, etc.)

* Leverage the Analytics Module to house the city’s
performance measures and link them to their relevant plans
where appropriate

* Build additional dashboards to display administrative data
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Requested Feedback

* Does the Mayor & Council support the Results
Rockyville framework?

 How might we most effectively share and promote
the Results Rockyville products with our community
and other stakeholders?
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