Community Policing Advisory Board

AGENDA
Thursday, February 6, 2025
7:00 p.m. to 8:30 p.m.

Rockville City Police Station

2 W. Montgomery Ave, Rockville, MD 20850*

Agenda item times are estimates only. ltems may be considered at times other than those indicated.

* Parking available at Garza Parking Garage adjacent to station — meeting attendees do not need to pay

e Next meeting March 6 - acting Chair?
e Community Meeting?

Time Agenda ltem Facilitator Process
7:00-7:10 Convene Matt Perkins, | Commence
a. Welcome Chairperson
b. Roll Call
c. Agenda Consent
d. Approve Minutes for 1/9/25
e. Guest Introduction and statement(s)**
7:10-7:20 CPAB Updates Matt Perkins | Report
e Member introductions
e Member representative for Chief hiring
7:20-7:50 RPD Updates & Meet RPD Chief Report
e Latest updates West
e Other
7:50-8:15 CPAB Strategic Focus Michael Discussion
e Al generated topics Zuckman
e Annual Plan Development
8:15-8:25 New Business All Discussion
8:25-8:30 Upcoming Meetings & Adjournment Matt Perkins | Review

** 3-minute limit for oral statements, written statement may be submitted via e-mail to Ebony Parker,
at eparker@rockvillemd.gov, please submit by COB two days prior to meeting






