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Purpose & Expected Outcomes

This work session will:

• Provide an update on project outreach and community engagement since the last work session.

• Offer a comprehensive look at proposed programs and building usage concepts. 

• Capture feedback, additional considerations, and recommendations from the Mayor and Council 

on programs and building use options. 

• Confirm Mayor and Council guidance on which building usage option they recommend moving 

to the next phase for economic analysis and construction cost estimation.
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Mayor and Council Guiding Principles

✓ Stewardship of the 

Environment and 
Infrastructure

✓ Economic 

Development

✓ Effective and Efficient 

Service Delivery

✓ Public Safety
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Requested Feedback

1.  Do you have any additional recommendations for programs 

and building uses?

2.  Which option do you recommend moving to the next phase 

for economic analysis and construction cost estimation?
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• Multipurpose Hall

• Wellness

• Makerspaces

• Arts & Tech

• Multipurpose Rooms

• Community Kitchen

• Youth/Teen Center

• Daycare/Childcare

• Option 1 – Minimum Intervention

• Option 2 – Medium Intervention

• Option 3 – Medium Intervention

• Option 4 – High Intervention
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Project Timeline
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Oct 

2024

Mayor and Council 

Work Session: 
Adaptive Re-Use 

Guidance

Jan 

2025

Engage Rockville 

Website Launch

Communications &

Outreach Launch

Mar 

2025

Apr 

2025

5 Community 

Visioning Sessions

May 

2025

Jun 

2025

3 Community 

Filtering Sessions
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Project Timeline
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Jul 

2025

Mayor and Council Work Session: 

Project Update & Concept Review

Aug 

2025

Economic Analysis & 

Construction Cost Estimation 

Sept 

2025

Mayor and Council 

Work Session:
Master Plan Review & 

Approval

Oct 

2025
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Mayor and Council Direction
King Farm Farmstead Work Session – October 28, 2024

✓ Appeal: Focus on attracting local and regional attention and use.

✓ Low Impact Recreation: Minimize natural environment disturbance; maintain historical integrity. 

✓ Adaptive: Multiple, flexible building and green space uses. 

✓ Amplifies: Create new City programs and enhance or expand existing programs.

✓ Inclusion: Recreation and cultural offerings for all ages, backgrounds, abilities, variety of interests.

✓ ADA: Accessible buildings, green space, community/site roads and pathways.

✓ Green Space: Preserve existing community gardens; connectivity to structures and outdoor space.
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Community Outreach & Engagement

• Engage Rockville Website

• Online & Hardcopy Visioning Survey

• In-Person & Virtual Visioning Sessions

• In-Person & Virtual Concepts Filtering Sessions

• Online Concepts Filtering Survey

• Monthly Email Updates & Reminders

• Fliers & Posters at Publicly Used City Buildings
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Project 
Campaign 

Design

Engage 
Rockville 
Website

Rockville 
Report Articles

Social Media 
Posts

Outreach 
Performance 

Metrics

Outreach Support & Performance Data
Communications and Community Engagement & Recreation and Parks 

Engage Rockville Website

10% engagement rate

3,357 visits

252 contributions

18 registrations

Social Media Posts

20+ posts shared across all platforms

9,000 viewers on Facebook

1,200 viewers on Instagram

1,112 unique viewers per post

Email Marketing

50% open rate

9,700+ estimated audience
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Recreation and Parks Strategic Plan
Big Moves
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VISION
To be THE place 

to make lifelong 

memories as you 

live, work, play and 

thrive

Redevelop 

King Farm Farmstead to 

balance existing historic 

amenities with new cultural 

and recreation offerings.

Evaluate viability of 

multi-generational community 

facilities focused on new 

recreational, performing arts 

and cultural programming. 

MISSION
To nurture 

community 

connections
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Recreation and Parks Strategic Plan
Program Priorities & Identified Needs
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Space Deficiency

Indoor recreation/aquatics = 57,612 sq ft

Special use/cultural facilities = 7,019 sq ft

Adult & Senior 

Fitness and Wellness

Adult & Youth Art, 

Dance, Performing Arts

Farmers Market
Youth Summer CampSenior Recreation

Adult SportsAfter School

Senior Outreach & 

Support Services
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Project Timeline
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Jul 

2025

Mayor and Council Work Session: 

Project Update & Concept Review

Aug 

2025

Economic Analysis & 

Construction Cost Estimation 

Sept 

2025

Mayor and Council 

Work Session:
Master Plan Review & 

Approval

Oct 

2025
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Questions? 
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Requested Feedback

1.  Do you have any additional recommendations for programs 

and building uses?

2.  Which option do you recommend moving to the next phase 

for economic analysis and construction cost estimation?
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• Multipurpose Hall

• Wellness

• Makerspaces

• Arts & Tech

• Multipurpose Rooms

• Community Kitchen

• Youth/Teen Center

• Daycare/Childcare

• Option 1 – Minimum Intervention

• Option 2 – Medium Intervention

• Option 3 – Medium Intervention

• Option 4 – High Intervention
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