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What other priorities or points of emphasis do

you want to see in the FY 2027 Budget?




Budget Process Timeline

Public Mayor &
Councl|
» May — Sept: Propose a » Aug - Oct: Kickoff Prep » Sept: Key Initiatives
Project » Sept: CIP Prep Retreat
» Sept — Apr: Community » Oct — Dec: Operating Prep; » Nov — Apr: Receive
Budget Survey; Public Budget Office Review Public Comments
Comment » Nov — Dec: CIP Prioritization » Mar — Apr: Budget
» Nov, Mar — Apr: Budget Process Worksessions
Public Hearings » Jan: City Manager Review » May: Budget Adoption

» Feb, May: Document Prep
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Public Engagement and Input

The city received 65 Propose-a-Project Submissions

that primarily focus on:

Pedestrian Safety and Crossings . .
Traffic Caiming and

Neighborhood Connectivity 2Reed Bedustion

and Walkability Lighting and Visibility

. Improvements
Park, Trail, and Open Space

Enhancements Signage and Beautification
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Public Engagement and Input

The city has received 192 FY 2027 Community Budget Priorities Survey submissions

through December 5, The top 5 priorities of the respondents to date are shown below.

Percentage of
Responses

61% 52% 49% 46% 38%
Quality Active Living ~ Maintenance of Community Economic
Neighborhoods Existing Safety Development

Infrastructure

O Community Budget Priorities Survey
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Public Engagement and Input

The FY 2027 Community Community members may send in
Budget Priorities Survey will written testimony on the FY 2027
be available until April 13th, Budget and provide oral testimony
— at an upcoming FY 2027 Budget
Scan the QR Public Hearing.
Code

Budget Public Hearing Dates:
November 10, 2025 (completed)
March 9, 2026
March 23, 2026
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Mayor and
Council
Policies and
Initiatives



Guiding Principles
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Key Initiatives
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Staff developed a list of operating and

capital initiatives that were shared
with the Mayor and Council. The
elected body reviewed this listing
during the September Retreat and
identified additional items which
results in a final set of

85 Key Initiatives.

These items will be folded in as the
FY 2027 Proposed Budget is developed.
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