
Meeting No. 17-25
Monday, June 16, 2025 - 6:30 PM

AGENDA

MAYOR AND COUNCIL

Agenda item times are estimates only. Items may be considered at times other than those indicated.

Any person who requires assistance in order to attend a City meeting should call the ADA Coordinator 
at 240-314-8108.

Translation Assistance

Individuals who wish to participate in-person at Mayor and Council meetings during Community 
Forum or Public Hearings and who may need assistance with translation service other than English, 
please contact the City Clerk’s Office at 240-314-8280, 3 business days prior to the meeting date (the 
Wednesday before the Monday meeting) or email at cityclerk@rockvillemd.gov, or by using this form: 
https://www.rockvillemd.gov/FormCenter/City-Clerk-11/Sign-Up-for-Translation-Assistance-at-Co-368

Note: In-Person Speakers will be called upon to speak before those who have signed up to speak 
virtually for Community Forum and Public Hearings.

In-Person Attendance

Community members attending in-person who wish to speak during Community Forum, or a Public 
Hearing, should sign up using the form at the entrance to the Mayor and Council Chamber. In-person 
speakers will be called upon in the order they are signed to speak and before virtual speakers.

Viewing Mayor and Council Meetings

The Mayor and Council are conducting hybrid meetings. The virtual meetings can be viewed on 
Rockville 11, Comcast, Verizon cable channel 11, livestreamed at www.rockvillemd.gov/rockville11, 
and available a day after each meeting at www.rockvillemd.gov/videoondemand.

Participating in Community Forum & Public Hearings:
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Mayor and Council June 16, 2025

If you wish to submit comments in writing for Community Forum or Public Hearings: 
• Please email the comments to mayorandcouncil@rockvillemd.gov no later than 10:00 am on the 
date of the meeting. 

If you wish to participate virtually in Community Forum or Public Hearings during the live Mayor and 
Council meeting: 
1. Send your Name, Phone number, For Community Forum and Expected Method of Joining the 
Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov no later than 10:00 am on the 
day of the meeting.  Each speaker will receive 3 minutes.
2. Send your Name, Phone number, the Public Hearing Topic and Expected Method of Joining the 
Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov no later than 10:00 am on the 
day of the meeting. 
3. On the day of the meeting, you will receive a confirmation email with further details, and two 
Webex invitations:  1) Optional Webex Orientation Question and Answer Session and 2) Mayor & 
Council Meeting Invitation. 
4. Plan to join the meeting no later than approximately 20 minutes before the actual meeting start 
time. 
5. Read for https://www.rockvillemd.gov/DocumentCenter/View/38725/Public-Meetings-on-Webex 
meeting tips and instructions on joining a Webex meeting (either by computer or phone). 
6. If joining by computer, Conduct a WebEx test: https://www.webex.com/test-meeting.html prior to 
signing up to join the meeting to ensure your equipment will work as expected.

Participating in Mayor and Council Drop-In (Mayor Ashton and Councilmember Van Grack)

The next scheduled Drop-In Session will be held by phone or in-person on Monday, July 21 from 
5:15-6:15 pm with Mayor Ashton and Councilmember Van Grack. Please sign up by 10 am on the 

meeting day using the form at: 
https://www.rockvillemd.gov/formcenter/city-clerk-11/sign-up-for-dropin-meetings-227

1. Convene - 6:30 PM

2. Pledge of Allegiance

3. Proclamation and Recognition - NONE

4. Agenda Review - 6:35 PM

5. City Manager's Report - 6:40 PM

6. Boards and Commissions Appointments and Reappointments - 6:45 PM

A. Board and Commission Appointment and Reappointment

7. Community Forum - 6:50 PM

8. Special Presentations - 7:10 PM

A. Special Presentation - Preservation of Affordable Housing in Rockville
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9. Consent Agenda - 7:30 PM

A. Award and authorize the City Manager to Execute a Rider Agreement for the 
purchase of comprehensive technical support services with DSI (DISYS Solutions Inc.) 
of Ashburn, VA to renew the City’s expiring support agreement for a wide range of 
support services, including hardware replacement, software updates, technical 
assistance, and proactive diagnostics, required to maintain functionality of the City’s 
productional network, security and telecommunications infrastructure in an amount 
not to exceed $1,190,015.26.

B. Approval of the City of Rockville Standard Form FY 2026 Community Services and 
Enrichment Grant Agreement, and Authorization for the City Manager to Execute 
Thirty-Four FY 2026 Community Services and Enrichment Grant Agreements in order 
to disburse a total of $1,531,110 in city grant funds to selected nonprofit 
organizations

C. Approval and Authorization of the City Manager to execute the First Amendment to 
the REDI Funding Agreement for Fiscal Years 2025-2027.

D. Authorize the City Manager to enter into a Memorandum of Agreement with 
Montgomery County for the provision of a Mental Health Specialist for the Rockville 
City Police Department.

10. Public Hearing - 7:35 PM

A. Public Hearing on the Proposed Amendments to Modify Economic Development 
Revenue Bonds Previously Issued for the Benefit of The Village at Rockville, Inc.

11. Action Items - 7:45 PM

A. Adoption of Resolution Authorizing Amendments to Modify Economic Development 
Revenue Bonds Previously Issued for the Benefit of The Village at Rockville, Inc.

B. Consider adopting an Ordinance amending certain sections of Chapter 15 (Personnel) 
of the City Code

12. Worksession - 8:05 PM

A. Chapter 18 - Rental Facilities and Landlord-Tenant Relations - Rewrite: Transparency 
(Data Collection, Reporting, and Posting Requirements)

B. Work Session on City Election Reform #2

13. Mock Agenda - 10:35 PM

A. Mock Agenda

14. Old / New Business - 10:40 PM

15. Adjournment - 10:45 PM
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MAYOR AND COUNCIL Meeting Date:  June 16, 2025 
Agenda Item Type:  APPOINTMENTS & REAPPOINTMENTS 

Department:  CITY CLERK/DIRECTOR OF COUNCIL OPERATIONS OFFICE 
Responsible Staff:  VERONICA MITCHELL 

 

 

 

 
Subject 
..title 

Board and Commission Appointment and Reappointment  

..end 

 
 

Recommendation 
 
The Mayor put forth the following nomination for membership to the Boards and Commissions 
for confirmation by Councilmembers. 
  
 
Cultural Arts Commission 
May “Liz” Ortuzar – reappointment to serve a full three-year term until July 1, 2028. 
 
Landlord-Tenant Affairs Commission  
Barry Stadd- reappointment to serve a full three-year term until July 1, 2028. 
 
 
 
 

 
 

Attachments 
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MAYOR AND COUNCIL Meeting Date:  June 16, 2025 
Agenda Item Type:  PRESENTATION 

Department:  HOUSING AND COMMUNITY DEVELOPMENT 
Responsible Staff:  JANE LYONS-RAEDER 

 

 

 

 
Subject 
..title  

Special Presentation – Preservation of Affordable Housing in Rockville 
..end 

 

 
Department  
Housing and Community Development  
 

 
Recommendation  

Staff recommend that the Mayor and Council read graduate researcher Thomas Garda’s report 
and hear his presentation on affordable housing preservation in Rockville with the expectation 
of later hearing from the Department of Housing and Community Development on 
implementation of these recommendations and others to further the goal of affordable housing 
preservation. 
 

 
Discussion  

Background 
The overarching goal of the research was to analyze the current state of subsidized and 
naturally occurring affordable housing preservation in the City of Rockville. To do this, the 
graduate researcher conducted stakeholder interviews to better understand the policies 
supporting or impeding preservation, identify gaps in policy support, and collect best practices 
from around the country that are most applicable to the city. In addition, the researcher 
reviewed existing data. 
 
When discussing affordable housing preservation, the report includes both naturally occurring 
affordable housing (NOAH) and subsidized affordable housing. NOAH is defined as housing that 
has relatively low rents compared to the regional housing market, but is not income-restricted, 
deed-restricted, or receiving a subsidy. NOAH is often older and may be ripe for redevelopment 
if not preserved through intervention strategies. In subsidized affordable housing, the property 
receives a subsidy either from public, private, and/or non-profit entities, resulting in the homes 
being income- or deed-restricted. For purposes of this report, the umbrella term of “affordable 
housing” refers to both NOAH and subsidized housing. 
 
Findings 
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Preservation Strengths 
Rockville has its own affordable housing fund, the Housing Opportunities Fund (HOF). 
Additionally, projects within the city are eligible to apply for funds from Montgomery County’s 
Housing Initiative Fund and the Nonprofit Preservation Fund. The funding for affordable 
housing preservation can equip developers with much-needed capital to carry out projects to 
rehabilitate and preserve affordable housing. 
 
Additionally, the county’s recently amended Right of First Refusal policy allows the City of 
Rockville to directly exercise this right rather than having to go through the county, giving the 
city more leverage to preserve affordable housing. 
 
One of the most significant strengths in Rockville is the area’s nonprofit network. The 
substantial nonprofit sector includes a large number of affordable housing developers, which 
greatly strengthens support for housing production and preservation. 
 
Preservation Weaknesses 
While financing is a strength, especially when compared with peer jurisdictions, the city and 
county still lack adequate funding for the level of rehabilitation and preservation needed. 
Existing funding is also often not dedicated specifically to the purposes of rehabilitation and 
preservation. For example, Maryland’s Qualified Allocation Plan for Low-Income Housing Tax 
Credits (LIHTC), the largest source of affordable housing funding, does not have any incentives 
or set-asides specifically for preservation. 
 
Another significant weakness is the lack of adequate data collection. Best practices have 
underscored the importance of adequate property-level data collection to identify properties in 
need of preservation. While both the city and county have separately conducted analyses, 
stakeholders highlighted the lack of a centralized database to make the process smoother. 
 
Housing Stock and Risk Analysis 
The researcher analyzed which subsidized properties in the city may need to be prioritized for 
preservation based on four factors: years until rental covenant expiration, owner type, total 
affordable units, and proximity to transit. Reviewed properties included Moderately Priced 
Dwelling Unit (MPDU), LIHTC, and NOAH properties. With existing data, the researcher was only 
able to assign a risk priority level to the MPDU properties. More data and information on these 
properties will be collected and analyzed as part of the upcoming housing needs assessment. 
 
Recommendations 

1. Subsidized Housing Preservation Database and Market Assessment 
Based on national best practices, the researcher recommends creating a database of subsidized 
housing preservation and market assessments. This database should include factors that 
indicate a property’s need to be preserved, such as subsidy expiration date, proximity to transit, 
owner type, and building size, among other factors. This would equip developers and city 
officials to identify what buildings are at risk of affordability loss and better target those with 
the greatest need. Additionally, an assessment of market factors such as areas of high/low 
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investment, areas with higher/lower rents, and market drivers will help to indicate where 
NOAH is located and what is needed to preserve those units. 
 

2. Revive Rehabilitation Loan Program with Montgomery County 
Several stakeholders mentioned that sometimes it makes more sense to demolish a building 
and construct it new rather than rehabilitate the existing structure. They noted that this is 
because of the lack of financing for rehabilitation and that there was previously a program from 
Montgomery County called the Small Landlord Rehab Program. This program provided funding 
for landlords with a small number of properties to rehabilitate their units. The researcher 
recommends that the city advocate for and collaborate with Montgomery County to revive this 
program and better support owners with properties in need of rehabilitation. 
 

3. Build Upon County Affordable Housing Preservation Networks 
Collaboration among stakeholders is one of the most effective and important strategies for 
affordable housing preservation. A preservation network would allow public officials, 
developers, and other stakeholders to work together to identify properties in need of 
preservation, share helpful information and resources, and efficiently preserve at-risk 
properties. Examples of effective preservation networks include the Chicago Preservation 
Compact, the Denver Mile High Connects Program, and the Purple Line Corridor Coalition. 
 
This would be best paired with adequate financing and data to access which properties need 
funds. Once these tools are in place, communication and support across stakeholders become 
an incredibly powerful tool in preserving affordable housing. Preservation is most effective 
when done through a systematic approach, which engages all relevant stakeholders, tracks 
property data across the city, and works to ensure that properties in need of preservation are 
connected with adequate funds. 
 

 
Mayor and Council History  

Housing is one of the Mayor and Council’s five focus areas. In June 2024, a high-level briefing 
was presented outlining the city's housing crisis and policy landscape. Later in 2024, there were 
three work sessions on the city’s housing strategies, during which staff recommended the 
following in support of affordable housing preservation: 

1. Developing an affordable housing preservation plan, informed by graduate student 
research and a housing needs assessment. 

2. Offer payments-in-lieu-of-taxes. 
3. Establish stable, dedicated sources of funding for the Housing Opportunities Fund (HOF). 
4. Develop a HOF deployment strategy.  
5. Explore ways to bring down construction costs. 

 

 
Next Steps   
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Staff will take the findings and recommendations of the graduate researcher and the report 
from the upcoming housing needs assessment, and create a detailed affordable housing 
preservation plan.  
 

 
  
 
 

Attachments 
Affordable Housing Preservation in Rockville Report by Thomas Garda 
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Executive Summary 

​ This report looks into the state of housing preservation in Rockville, Maryland as well as 

the surrounding Montgomery County. This includes interviews with stakeholders as well as data 

collection on properties in the city and their need for preservation. The most relevant findings 

include preservation strengths in the county, such as government support, nonprofit network, and 

resource capacity. Preservation weaknesses are also highlighted, such as resources specifically 

for preservation, high costs associated with a high-income Montgomery County, and lack of 

adequate data collection. The final recommendations build upon these, with varying degrees of 

feasibility. These three recommendations include more robust housing data collection by the city 

government, advocacy for more funding for rehabilitation, and the creation of a network of 

stakeholders committed to preservation of affordable housing. 

Background/Relevant Language 

The language around affordable housing preservation is complex and overlapping, with 

different meanings for similar or sometimes identical words or phrases. The list below outlines 

the topics discussed in this report and the context in which they are discussed. 

Affordable Housing 

​ This refers to any housing that is affordable to low-income individuals and families. 

Often, this includes rents that are up to 110% of Area Median Income (AMI), but most often 

includes rents up to 80% of AMI. 

Preservation 

​ Housing preservation has many meanings: affordable preservation, rehabilitation, or 

historic preservation. This report discusses preservation in terms of affordable preservation. This 

means ensuring the continued affordability of a rental unit, either through a government subsidy 

or rental covenant that restricts the rents to affordable. It is important to note that affordable 
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preservation includes rehabilitation in most cases. So, while these two overlap, the overall goal 

of this report is to look into affordable preservation needs, which may include rehabilitation, but 

does not have to. 

Rehabilitation 

​ Rehabilitation (rehab) refers to any improvements to an existing building, either interior 

or exterior, that mitigate or alleviate any deterioration due to age of building. This is often 

discussed in comparison to New Construction of a new building, because rehab is another way of 

ensuring future units, because they otherwise would have been lost due to building deterioration. 

New Construction 

​ New Construction refers to the development of a new building, either on an empty plot or 

after the destruction of a previous building. 

Subsidized/unsubsidized Affordable Housing (NOAH) 

​ Subsidized affordable housing is discussed as rental housing that is restricted as 

affordable because of a government subsidy or rental covenant. These buildings are required to 

charge affordable rents in exchange for capital infusion for the development of the building. 

Unsubsidized affordable housing, often called Naturally Occurring Affordable Housing (NOAH) 

is rental housing that charges affordable rents as a market price, without a need for a government 

subsidy or restriction. These are often homes in need of rehabilitation, or are in lower-resourced 

areas, which results in lower market rents. 

Inclusionary Zoning 

​ Inclusionary zoning is a policy that incentivizes or requires a certain amount of affordable 

units when a multifamily building is being constructed. This often involves a ‘set-aside’ 

requirement for how many units in the new building must be affordable, and sometimes includes 
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a bonus that allows more density in the building than previously allowed. This allows the 

property owner to have more cash flow to support the affordable units. The relevant inclusionary 

zoning law discussed in this paper is Montgomery County’s Moderately Priced Dwelling Unit 

Program (MPDU).  

Upzoning 

​ Upzoning refers to increasing density in residential areas to allow for more units on one 

plot of land. For example, single family zoning only allows one unit (a house) on a plot of land, 

while multifamily zoning allows multiple and can range from two units to hundreds.  

Scoping the Problem - Rockville Case Study 

​ Rockville is a suburb of Washington, D.C., and part of Montgomery County, Maryland. 

While this area is historically one that has supported affordable housing, it is not immune to the 

housing crisis, especially with respect to preservation. Preservation of affordable housing refers 

to ensuring the extended affordability of naturally occurring or subsidized affordable housing. 

Many owners of subsidized affordable housing decide to opt-out of continued affordability after 

rental covenant expiration, with one study attributing this to for-profit ownership, increasing 

property values, and expiring affordability restrictions (Reina & Begley, 2014). This literature 

review aims to analyze the current literature on best practices for housing preservation and their 

generalizability to Rockville. The structure will first include a case study of Rockville–and 

specifically Montgomery County–and its current state of affordable housing and preservation. 

This will be followed by the literature on best practices around the country. Best practices will be 

broken into two categories: overall best practices from around the US, and ‘closest’ practices, 

meaning best practices in similar, nearby areas to Rockville to increase generalizability. 
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Similarities and common practices among these case studies will provide insight into the most 

effective strategies that Rockville can employ to foster further preservation of affordable 

housing. 

​ Housing policy, data, and assessments surrounding Rockville’s market are fairly difficult 

to find, as much of the available data is county-wide, despite Rockville having their own housing 

authority and trust fund. For this reason, the case study of Rockville’s housing stock and 

preservation needs will largely focus on Montgomery County as a whole. However, it is 

important to note that Montgomery County includes 3 cities–one of which is Rockville–12 

towns, 4 villages, and 33 census-designated places, and 5 unincorporated communities (County 

Information, n.d.). With this, it is also important to note that much of the subsidized, or 

deed-restricted, affordable housing is more concentrated closer to Washington, D.C. 

(Montgomery County Preservation Study, 2020). Shown below is a map of subsidized housing in 

Montgomery County, with a red circle indicating a rough estimate of Rockville’s location. This 

indicates the large concentration of units near Washington, D.C., which needs to be taken into 

account when considering Montgomery County’s housing numbers in relation to Rockville: 

 

(Montgomery County Preservation Study, 2020) 
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​ With that being said, Montgomery County has been incredibly successful in building new 

affordable housing units when compared to similar counterparts. This is due to a number of 

factors, including political will, increased investment, and a high median income (Montgomery 

County, Maryland - Census Bureau Profile, n.d.). While these factors have equipped the county 

with more resources to build affordable housing, one of the main reasons for Montgomery 

County’s success is the result of the Moderately Priced Dwelling Units (MPDU) program. The 

MPDU program was created in 1974, and is an inclusionary zoning ordinance that requires 

developers building over 20 units to reserve a portion of their development as affordable. In turn, 

the county awards the developer a density bonus, which allows them to build more units on site 

than previously zoned for (Lerman, 2006). Below is a graph outlining the amount of for sale and 

rental units created as a result of the MPDU program:  

 
(Department of Housing and Community Affairs, 2024) 

 
​ The MPDU program has seen significant housing production since its creation, and has 

produced mostly rental units in recent years. Despite the MPDU program’s success in new 
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construction, Brian Lerman points out its drawbacks, explaining that the program’s relatively 

short affordability period of 10 to 20 years “creates a constant need for new affordable units 

(Lerman, 2006). This was recently changed to a 99 year affordability period, but many other 

affordable units, both MPDUs and otherwise, still require rehabilitation and preservation in order 

to maintain affordability. This important point emphasizes the need for preservation to ensure 

long-term affordability of subsidized units.  

​ Luckily, Montgomery County has also recognized the importance of preservation, and as 

a result, released their Montgomery County Preservation Study in July of 2020, which analyzes 

the housing inventory, policy needs, and a preservation framework for the county. To start, the 

study developed risk criteria to identify high-risk subsidized housing. This risk criteria included 

age, ownership, subsidy expiration, market trends, and other factors. According to this criteria, 

the study found 1,400 properties at risk of losing affordability in the next 20 years, many of 

which are affordable to extremely low income families at 30% of area median income (AMI) or 

below (Montgomery County Preservation Study, 2020). The study also used slightly different 

criteria to forecast a loss of naturally occurring affordable housing (NOAH) units, which are 

units that are affordable to low or moderate incomes without a government subsidy or restriction. 

This loss is much more stark, with a forecast of a loss of 7,000 to 11,000 NOAH units by 2030 

(Montgomery County Preservation Study, 2020). This large loss of NOAH units is a massive 

preservation challenge for the county, and could potentially worsen in the coming years. 

​ While Montgomery County has seen success in constructing and preserving affordable 

housing, like much of the nation, they still face shortfalls. The adoption of new policies like the 

amendment to the county’s Right of First Refusal (ROFR) law indicate the county’s commitment 

to continued preservation efforts, which prove positive for the future of affordable housing in 

15



Montgomery County. However, it is important to reiterate that this case study and information 

comes from county-wide data, and is not specific to Rockville. The lack of literature around 

Rockville preservation specifically emphasizes the importance of a housing needs assessment for 

the city. Despite this, the preservation-friendly policies and outcomes from Montgomery County 

indicate Rockville’s favorable position in a county that supports housing needs, which is vital in 

continued preservation efforts. 

Research Question 

The research question for this paper is structured as a general, overarching question 

followed by deeper, specific sub-questions. The sub-questions aim to get at the main idea 

provided by the main question. They are as follows: 

 

What is the current state of subsidized and naturally occurring affordable housing preservation 

in Rockville, Maryland? 

Sub Questions 

-​ What are the biggest policies that are supporting or impeding preservation and how? 

-​ What data is available on subsidized and unsubsidized affordable housing stock in and 

around Rockville, and what does it tell us about the need for preservation? 

-​ What are the best practices that are applicable to Rockville that support affordable 

housing preservation, according to stakeholders and experts in the field? 
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Literature Review - Preservation Best Practices 

One of the clearest recurring lessons from the literature on preservation is the importance 

of collaboration. This can refer to collaboration between developers and local governments, or 

collaboration between developers, housing policy advocates, tenants, and other stakeholders in 

the housing process. Howell and Wilson write about this in their qualitative case-study analysis 

of cities involved in ‘radical collaboration,’ which is when multiple stakeholders work together 

for a collective goal or purpose. In this case, this looks like housing advocates, developers, 

housing finance agencies, and other actors involved in the preservation process working towards 

successful housing preservation. This report outlines three case studies where radical 

collaboration has been successful in preserving affordable housing: Chicago, IL, Washington, 

D.C., and Denver, CO (Howell & Wilson, 2019).  These three cases are examples of large cities 

that have created networks of support to further increase capacity, increase public resources, and 

further push preservation-friendly policy.  

Chicago Preservation Compact 

​ The Chicago Preservation Compact has existed since 2007, coordinated by the 

Community Investment Corporation (CIC), and is a common example of the success of housing 

collaboration. Funded by the MacArthur Foundation, the Preservation Compact engages in 

developer support, lending, and policy advocacy on the local, state, and federal level. This is 

done through some of the many stakeholders in the compact, including legal advocates, tenants 

advocates, and DePaul University, who collects relevant housing data on housing quality and 

at-risk properties (About Us | The Preservation Compact, 2020). This diverse network of support 

and resources has enabled the compact to identify and support buildings facing deterioration 

through green energy retrofits, subsidies from the city government, and financing to maintain 
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affordable buildings and prevent them from being sold or destroyed (Howell & Wilson, 2019). 

The network of support allows for more efficient identification of at-risk properties, and more 

successful preservation of those properties. The Preservation Compact identified landlords of 

smaller, multifamily buildings as some of the most at risk of losing their properties to 

deterioration or rising costs. This inevitably results in displacement of longtime residents, and 

loss of an affordable building in exchange for an often larger, higher-cost development. 

However, the compact’s ability to engage stakeholders in every sector of the housing process 

creates a more streamlined approach to preservation. 

​ A very important arm of the compact that was previously mentioned is DePaul 

University’s data analysis contribution. DePaul University’s Institute for Housing Studies (IHS), 

which conducts extensive research on the city’s housing stock, market trends, and any 

preservation challenges (Models for Affordable Housing Preservation | HUD USER, n.d.). One 

impactful report that IHS conducted was a study of the increased loss of two to four unit 

buildings, putting “increasing pressure on the city’s available affordable housing stock” (IHS 

Technical Assistance, 2021). Studies like this enable the Preservation Compact to more 

effectively target areas, building sizes, or building types that are most at risk of being lost. 

Extensive data collection and analysis is often a very important aspect of successful preservation 

cases, and Chicago is just one example of where this is successful.  

Denver Mile High Connects Program 

​ Denver’s Mile High Connects (MHC) is a community-led collaborative of several 

nonprofit entities and foundations, similar to that of Chicago’s Preservation Compact. However, 

Denver’s program differs from Chicago’s because it was created in response to the transit 

expansion in 2004, creating more buses and commuter rails, and with it, increased housing costs. 
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Denver’s program similarly focuses on policy advocacy and developer capacity, but Denver’s 

lack of legal and financial resources like Chicago’s means that these efforts are operating in a 

completely different environment (Howell & Wilson, 2019). The MHC program successfully 

advocated for changes to better enable preservation, with the Denver City Council adopting their 

recommendations. Partnerships like these have resulted in more resources for the city’s housing 

trust fund, as well as the creation of a preservation program manager position at the city 

government (Howell & Wilson, 2019). Denver’s program’s strength is its ability to serve as a 

bridge between private and public sector actors to better understand and adapt local policies to 

the city’s needs.  

​ Denver’s MHC Program also goes beyond policy advocacy to ensure preservation of 

affordable housing, largely as a result of data collection and analysis. Similar to Chicago’s 

partnership with DePaul University, Denver’s program is partnered with the Urban Land 

Conservancy, who created an early warning system for housing preservation. This tool is 

essentially a database of housing developments with all of their relevant information such as age 

and financial situation, and identifies buildings at risk of being lost, enabling members of the 

MHC program to quickly respond to these cases and successfully preserve these buildings and 

their affordability. In addition to the collaboration involved in the program, Denver further 

emphasizes the importance of accurate and timely data analysis to successfully advance 

preservation.  

Preservation Closest Practices 

Purple Line Neighborhoods 

​ In the Maryland suburbs of Washington, D.C., there is currently construction underway 

for the “Purple Line,” a transit system that connects metro lines, and with it, many communities 
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and business districts. This large investment is supposed to open in 2026, and many housing 

advocates have been looking into its effect on neighboring communities, possibly displacing 

many residents. This is certainly relevant to Rockville, as the proposed line lies just under 10 

miles away. For these reasons, the strategies currently being proposed and implemented to curb 

displacement and promote housing preservation are certainly a close practice, both in proximity 

and situation. The Purple Line Corridor Coalition (PLCC) released a report on “Equitable Transit 

Oriented Development Strategy” for potentially affected areas. This report mentions several 

strategies, including expanding local housing trust funds and prioritizing at-risk housing (Knaap 

et al., 2022). One of the report’s most relevant strategies involves increasing Montgomery 

County’s MPDU requirements in conjunction with ‘transit-driven market rent increases’ (Knaap 

et al., 2022). This would increase preservation alongside increasing rental costs from the Purple 

Line. While these strategies may be applicable to Rockville, they are still only proposals and 

have not been implemented. However, the Urban Institute released an evaluation of the Purple 

Line Collaborative’s use of a 3-Year grant in actively preserving communities along the Purple 

Line. This grant went to the preservation of affordable housing and small businesses in the area. 

The evaluation shared their ‘Lessons Learned’ from the 3 years. The most relevant lessons 

include the emphasis on collaboration, as we have seen several times in this literature review. 

They emphasize the importance of a formal convening of stakeholders to coordinate preservation 

efforts, similar to those seen in Chicago, Ohio, D.C., and other locations that best practices were 

drawn from. One new piece of information that the report provided is the importance of 

understanding that development projects take large amounts of time. While this may seem quite 

obvious, it also comes with the idea that long, time-consuming projects require strong 

connections with residents, community members, community organizations, and other local 
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stakeholders (Nunna et al., 2023). This is certainly a best practice that is relevant for not only 

Rockville, but for all jurisdictions. Housing is incredibly long-term, both in terms of construction 

and the life of a project, so engagement, communication, and understanding with local 

communities is not only beneficial but vital to implementing a successful housing strategy. 

Conclusion 

​ Housing advocates not only emphasize the importance of longtime residents’ right to 

housing when a community is facing increased investment, but they also cite preservation as a 

sustainable, effective way to do so (Bratt et al., 2006). This point emphasizes the importance of 

this literature review and its findings’ implications for Rockville. An analysis of Montgomery 

County showed that it has a history of supporting affordable housing, which has resulted in more 

affordable outcomes when compared to similar counties. Despite this, it still faces large 

preservation issues, which need to be addressed to combat further loss of that affordable housing. 

The literature on best practices around the US outlined the massive importance of collaboration 

among stakeholders in the public and private sectors, adequate government financing for 

preservation, and data analysis to target at-risk properties. From here, a look at the closest 

practices for preservation showed the success of Washington, D.C.’s TOPA law in preserving 

housing for decades. Additionally, the current Purple Line construction relatively close to 

Rockville has yielded significant literature on how to prevent housing displacement with this 

increased investment and inevitable increased housing costs in the area. While this is more 

preliminary, as the Purple Line is not finished yet, the literature emphasized the importance of 

prioritizing preservation, and also provided unique solutions to displacement, such as adjusting 

the MPDU program to require more affordable housing in areas where rents are increasing as a 

result of the construction. Overall, many strategies learned from these best practices were 
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repeated in several different settings, which can signify the effectiveness and generalizability for 

Rockville. Many lessons can be learned from those that are most effectively prioritizing 

preservation, and if they are used to inform Rockville’s strategy, while adjusting for the area’s 

unique economic and political situation, it has the potential to yield even further success in 

affordable housing production and preservation. 

Methods 

The methods for this analysis include stakeholder interviews as well as a housing market 

data analysis. The methods for each section are outlined below. 

 

Stakeholder Interviews 

​ 10 stakeholder interviews were conducted to get first-hand expertise of the preservation 

barriers in Rockville and how to better support preservation. The three main groups of people 

that were interviewed were: local affordable housing developers, local city/county officials 

involved in housing production, and experts on housing data collection. Local affordable housing 

developers consisted of developers who have worked in Rockville and the surrounding 

Montgomery County area. Nonprofit developers were the only developers included because of 

time and capacity, and because of nonprofits’ substantial expertise in affordable housing 

development. This allows for a first-hand account of challenges, funding sources used, and 

policy levers that nonprofit developers have worked with to preserve affordable housing. City 

and county officials were interviewed to provide the perspective of the public sector, and were 

asked for their opinion on their jurisdiction’s support, or lack thereof, for affordable preservation, 

and any future legislation that they recommend to better encourage preservation. Lastly, housing 
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data experts were interviewed to give insight into the importance of data collection, their 

experience and challenges, and any advice or recommendations they have to work towards better 

housing data collection. These data experts include local officials involved in data collection as 

well as individuals from outside organizations that are considered ‘best practices’ in collecting 

affordable housing data. 

​ The interview questions were as standardized as possible across all interviews to provide 

for easy analysis, but also include flexibility to follow the flow of conversation since a wide 

variety of individuals were interviewed. General guidelines for interview structure and topics is 

shown below, separated by the groups of people interviewed: 

Public Officials and Developers Data Experts 

1. Introductions/background on project 1. Introductions/background on project 

2. Montgomery County Preservation 
Strengths 

2. Preservation Strengths/Positives for the 

future 

3. Preservation Challenges 3. Data Challenges for Preservation 

a.​ Physical deterioration (NOAH and 
subsidized) 

b.​ Which variables are most predictive of 
preservation risk (Affordability 
expiration, market rents, deterioration 
risk, etc.) 

c.​ Financial viability, ownership type c.​ Which parts of housing data are 
hardest and easiest to locate? (how to 
include NOAH?) 

d.​ Market loss (high rents) d.​ Market loss (high rents) and how that 
data is collected/used. 

e.​ Zoning 4. Thoughts/recommendations for 
jurisdictions that are lacking robust data 
collection? What is the first step? 
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Housing Stock and Market Trends Data Analysis 

​ The data analysis section of this report will look at all of the subsidized properties in 

Rockville that data can be found on. However, the MPDU properties specifically will be the 

sample that are assigned risk levels, since the other properties had incomplete data. This sample 

of buildings will each be assigned a risk-level in terms of their relative likelihood of losing 

affordability, also referred to as their “preservation risk.” To determine risk levels, risk criteria 

from the Montgomery County Preservation Study will be looked at. That criteria is as follows: 

upcoming subsidy expirations, ownership type, age of building, proximity to transit, rent trends 

in neighborhood, number of affordable units, and income trends in community. Due to the 

capacity of this project, every criterion will not be included, instead only the following: subsidy 

expiration, ownership type, number of affordable units, and proximity to transit. Each property 

will then be put into a table and assigned a ‘level of risk’ based on each of the aforementioned 

criteria. This will provide an overall look at the current subsidized housing stock and the relative 

likelihood of its continuation. A sample of the table is shown below: 

 

 Upcoming 
Subsidy 
Expiration 

Ownership 
Type 

Proximity to 
Transit 

# of 
Affordable 
Units 

Property A Risk Level 
(i.e. 1-5) 

   

 

​ Affordable housing data analysis is very complex, and needs to include many different 

factors in order to get a robust and accurate picture of the preservation need in a given 

jurisdiction. The table approach depicted is not sufficient to provide a holistic view of housing 

preservation in Rockville, but instead only provides a ‘snapshot’ of housing preservation needs 
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for a select number of properties. The other potential use of this data analysis is to provide an 

‘inventory’ of the available data on properties to the city, as well as provide a ‘skeleton’ of what 

a future database can look like for the city.  

Limitations 

​ The limitations of this report relate mostly to capacity. As a one person project with no 

funding, the capacity of this work is much less than an average professional consulting report. 

For stakeholder interviews, the main limitation is time. A longer time period with many more 

stakeholder interviews would be more well-informed. Additionally, after the first round of 

stakeholder interviews, it would be helpful to evaluate the findings and conduct a second round 

of interviews to build upon those findings and dig deeper. For this project, there was only one 

round of 10 interviews. For the data analysis portion, the main limitation is resource capacity. 

Finding all relevant property-level data on affordable units in Rockville is complex and requires 

access to the right people and information. While resources were certainly made available, and 

greatly benefited the project, there were still limitations, including missing properties and 

incomplete data on subsidized and unsubsidized housing units.  

Findings 

​ The findings section will be categorized into findings from stakeholder interviews as well 

as findings from the data analysis. The stakeholder findings are organized by “Preservation 

Strengths” and “Preservation Weaknesses.” The data analysis section will include an analysis of 

Rockville’s current housing stock followed by an analysis of rent market trends. 
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Stakeholder Findings 

 

Preservation Strengths 

Financing 

​ After conducting interviews with stakeholders in the affordable housing field, including 

developers, planning board members, county officials, and more, several preservation strengths 

and weaknesses became clear. One of the biggest strengths of Rockville and the surrounding 

Montgomery County is the funding network. First and foremost, the county has several funding 

sources to support affordable housing, mostly through the Housing Opportunities Commission 

(HOC), which is the county’s public housing authority. It is important to note that Rockville has 

a separate housing authority, Rockville Housing Enterprises (RHE), but the large funding sources 

come from the County, and can be used in Rockville. One source of financing that several 

stakeholders mentioned is the Housing Production Fund, though this fund is primarily for new 

construction rather than preservation. Another funding source mentioned is the Housing 

Initiative Fund (HIF), which is a loan program for new construction, acquisition, or rehabilitation 

of affordable housing. This flexible loan program is very effective because it combines several 

funding sources to collectively address affordable housing needs in the county. The HIF was 

created in the 1980s, showing the longtime commitment that Montgomery County has had to 

affordable housing. Lastly, the Nonprofit Preservation Fund is a newer loan fund specifically for 

the acquisition and preservation of unsubsidized affordable housing. As mentioned in the 

scoping the problem section, Montgomery County has a large stock of naturally occurring 

affordable housing (NOAH) that is at risk of losing affordability, either through deterioration or 

rent increases. This fund directly addresses that with financing to attach subsidies to these units, 
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ensuring their long term affordability. Financing is one of the most important parts of affordable 

housing production and preservation, so a robust network of local resources to supplement state 

and federal funding is one of the areas that Montgomery County has excelled at.  

Policies 

​ Funding sources are created through policy, so it makes sense that, alongside a robust 

funding network, Montgomery County also has several affordable housing-friendly policies. One 

of the most important of these is the MPDU program, which is the county’s inclusionary zoning 

ordinance–the first of its kind–created in the 1970s. Outlined in the scoping the problem section, 

the MPDU program requires that new multifamily developments set aside a portion of their units 

as affordable. This has been incredibly successful at producing affordable units, with hundreds 

and sometimes thousands of affordable units being created each year. The MPDU program 

somewhat supports preservation because when NOAH units are demolished for larger, 

multifamily developments, that development will include affordable units alongside the more 

expensive, market rate units. The MPDU requirement ensures that, in a high-income, high-cost 

county, some units must be designated as affordable. This indirectly supports preservation while 

also encouraging new construction of affordable housing. 

​ Montgomery County also has a policy in place that directly supports preservation of 

affordable housing, ensuring that affordable units are not lost to market conversion. Montgomery 

County has a Right of First Refusal (ROFR) law in place, which requires anyone selling a 

multifamily rental property to give the county the ability to purchase the building. This would 

allow for the preservation or conversion of this building to become or remain affordable, rather 

than being sold to become market-rate. Montgomery County’s right of first refusal has been in 

place since 1980, which shows the county’s longtime commitment to preserving affordability 
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(ROFR, n.d.). This right of first refusal is certainly being put to use in Montgomery County, with 

stakeholders citing its importance in supporting their preservation efforts. Montgomery County’s 

Department of Housing and Community Affairs has received ROFR notices for 22 buildings, or 

3,619 units in 2023 alone. Additionally, in 2023, they preserved 2 properties, or 189 units 

through agreements not to convert affordable units as an alternative to the ROFR (Department of 

Housing and Community Affairs, 2024). These 2023 numbers show the large impact that the 

Right of First Refusal has had in a single year, proving to play a large role in housing 

preservation. More recently, the County Council has expanded upon this law, previously only 

allowing the county a right of first refusal that can then be passed on to a qualified entity, now 

amending the law to allow the county to defer these rights directly to a qualified entity. (Winston 

& Noonan, 2023). This creates a much more streamlined process, as one stakeholder explained, 

since the county previously needed capital to ‘purchase’ the property before immediately selling 

it to a qualified entity. Now, that entity can buy the property directly, better equipping developers 

to exercise this right. Additionally, the City of Rockville as well as Rockville Housing 

Enterprises were named as qualified entities, further streamlining the process for Rockville to 

exercise this right of first refusal instead of having to go through the county government. 

​ The last policy that was mentioned by stakeholders as supportive of housing production 

and preservation is the county’s Payment in Lieu of Taxes (PILOT) policy, which reduces or 

eliminates a development’s property taxes in exchange for affordable units. This greatly reduces 

owners’ costs, better equipping them to maintain affordability. Since affordable housing results 

in less cash flow for the owner, reducing costs in ways such as this are very simple yet efficient 

ways to better support affordable owners and developers, as well as increase the likelihood for 

long-term preservation. One stakeholder mentioned a big challenge to affordable housing 
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production being production costs that add up, such as property taxes, impact taxes, code 

requirements, etc. This policy combats that, and helps to lighten the burden on developers that 

are creating and preserving much needed affordable housing. 

Nonprofit Network 

​ Another one of Montgomery County’s biggest strengths that was mentioned by several 

stakeholders is its nonprofit network. Montgomery County is equipped with an unusually large 

nonprofit network. As a suburb of Washington, D.C. many Montgomery County residents work 

in the public or nonprofit sector, making it a very big industry. In Montgomery County, from 

2007-2017, employment in the nonprofit sector grew 20.2%, while employment in the for-profit 

sector decreased by 3.1%, with the nonprofit industry having a higher employment than any 

for-profit industry in the county (“Interactive Data Dashboard,” n.d.). This large support network 

of nonprofits has a huge impact in housing production. More organizations committed to 

affordable housing results in policies like the ones mentioned above working so much more 

effectively, as there is a much higher likelihood that someone is able to take advantage of them. 

Montgomery County’s affordable housing-friendly policies, funding sources, and nonprofit 

network put the county in a great position to create and preserve affordable housing. 

 

Preservation Weaknesses 

Funding 

​ As previously discussed, Montgomery County has robust support for affordable housing, 

with several funding sources, including separate funding specifically for preservation. While this 

is certainly a strength for the county, stakeholders still mentioned a lack of sufficient funding for 

preservation. It is worth noting that this is not an issue specific to Rockville or Montgomery 
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County, but a nationwide issue. Many claim that our country is currently in a housing crisis, with 

not enough homes or funding to build more homes (“Americans Recognize Housing 

Affordability Crisis…,” 2024). A common sentiment shared by stakeholders is that ‘there’s never 

enough’ when it comes to funding for affordable housing, but especially with respect to housing 

preservation. One of the issues that was mentioned was the fact that the 9% Low-Income 

Housing Tax Credit does not incentivize or support housing preservation. Maryland’s Qualified 

Allocation Plan (QAP) does not have any incentives or set-asides for preservation specifically. 

The Low-Income Housing Tax Credit is the largest funding source for affordable housing, so this 

lack of support for preservation has a large impact on developers. Additionally, the 4% Tax 

Credit, which is a smaller subsidy, is a noncompetitive source of funding more commonly used 

for preservation. However, stakeholders shared that this is often not a sufficient amount of 

funding for preservation deals. The tax credit program is a federal program, and Maryland’s QAP 

is written by the state government, so these issues are not a weakness of Rockville or 

Montgomery County. However, Maryland’s lack of tax-credit funding for preservation can 

certainly inform local officials when creating new, local funding sources. As previously 

mentioned, Montgomery County has financial resources specifically for preservation, but it is 

important to emphasize that developers and planning officials still recognize a need for more 

robust financing. 

Policies 

​ In addition to Montgomery County’s funding sources, there are also several policies in 

place that support housing production and preservation. However, stakeholders also mentioned 

some drawbacks in terms of policies in place as well as policies that are lacking. One policy 

mentioned by multiple stakeholders was the rent stabilization law passed in the past few years, 
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which limits the increase of rents. This is obviously effective in slowing the increase in rents, 

which has certainly been an issue in Montgomery County’s extremely high-income, high-cost 

market. However, the county’s planning board has seen a noticeable decline in development 

applications, which in turn impacts the ability for developers to obtain financing. Additionally, 

less developments results in less new supply, which also decreases the amount of MPDUs that 

are being added to the housing stock. The rent stabilization policy is a conflicting one, as it slows 

drastic rent increases, but also has been seen to limit supply in the county according to early 

evidence. While this does not directly affect preservation, it is still very relevant to affordable 

housing production. 

​ One of the most recurring issues mentioned by stakeholders was in regards to 

maintenance and rehabilitation issues. Both subsidized and NOAH stock are often facing issues 

of deferred maintenance and deteriorating buildings. One stakeholder cited the small landlord 

rehab program that used to be available in the county as a loss of a useful policy. Lack of funding 

for rehab was cited by several interviewees, with multiple explaining a ‘sweet spot’ for 

redeveloping NOAH units that are deteriorating. This ‘sweet spot’ is a time when an 

unsubsidized unit has enough deferred maintenance that it is time to be redeveloped as an MPDU 

property–but not so much deferred maintenance that it is too costly to rehabilitate. Developers 

sometimes find that, because most financing sources support new construction instead of 

preservation, that it sometimes makes more financial sense to knock down a building to construct 

a new one instead of rehabilitating the existing structure for a lower cost. This is because there is 

more funding for new construction, making this option more feasible despite being more 

expensive. This exemplifies a clear gap in policy that is affecting preservation in the area. 
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​ Another important point that was directly asked to all stakeholders interviewed, with very 

similar responses from all, was in regards to single-family zoning. While Montgomery County 

has significant funding and support for affordable housing production, the topic of single-family 

zoning is a contentious one. After an attempt by the county to upzone areas that were originally 

zoned as single-family, many residents and homeowners organized against it, pushing back in 

fear of their home values declining (Wiener, 2024). Despite this, however, the stakeholders 

interviewed all expressed clear views against single-family zoning, citing its exclusionary 

effects, racist history, and impediments to preservation. One developer shared that the cost of 

acquiring, rehabilitating, and preserving a single-family home as affordable is simply not worth it 

because of the high cost for just one unit. The problem with this is that single-family zoning 

prevents additional units to make preservation deals more feasible, which obviously limits the 

amount of units, then further driving up the cost of homes. This cycle continues, reinforcing the 

exclusionary nature of single-family zoning by reducing housing preservation and creating high 

cost homes that combine to limit the amount of less-wealthy individuals living in the community. 

Montgomery County Data Collection Efforts 

​ One of the lessons learned from best practices around the country was the use of data 

collection and analysis, as seen in places like Chicago and Denver. A researcher and housing 

expert that was interviewed helped to qualify the importance of data in any jurisdiction. They 

explained that rehabilitating and preserving individual units and properties as they come on the 

market is somewhat helpful in protecting the housing stock, however, adequate data is required 

in order to take a more systematic approach to preservation. Without getting a holistic view of 

the local housing market, housing stock, and needs to preserve, one would be unable to 

successfully address the issues and needs of their local housing market. Interviews with county 
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officials involved in housing data collection noted the shortcomings of the county’s data 

collection efforts. There is certainly housing data being collected in both Rockville’s city 

government as well as Montgomery County, but it is relatively scattered. While data is being 

collected, it does not appear that there is a centralized or holistic view of the subsidized and 

unsubsidized stock in the area to best tailor future policies off of.  

It should be emphasized that, while Montgomery County’s data collection/analysis could 

be improved, it is also not entirely a weakness, as the county has still engaged in robust housing 

preservation data analysis. The Montgomery County Preservation study, published in 2020, is the 

most recent and relevant example. The preservation study included unit counts, of both 

subsidized and unsubsidized housing, for each AMI level and geographic area. The study took 

into account risk factors such as proximity to transit, ownership type, and building age. 

Alongside the unit counts, the study also projected the loss of unsubsidized (NOAH) units in the 

coming years (Montgomery County Preservation Study, 2020). This study is extensive and a very 

impressive data tool that helps to support housing preservation. It is important to note that a 

robust data collection system, especially one comparable to Chicago and Denver, is one that 

takes an incredible amount of resources, which is not necessarily feasible to Rockville or 

Montgomery County. The most important gaps in data collection for the City of Rockville are the 

lack of a centralized database. While more specific analyses of property-level data, market 

trends, and high-risk geographic areas will be incredibly beneficial, the biggest missing piece is 

simply tracking which subsidized properties are in the city and when their subsidies are expiring. 

Despite this, it is still important to emphasize the substantial work already being done, while also 

noting the drawbacks and limitations of the city and county’s current data on housing. 
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Housing Stock and Rental Analysis Findings 

Preservation Priority Table 
​ For the data analysis of the current housing stock in Rockville, 4 factors are looked at: 

Years until rental covenant expiration (‘expiration years’), Owner Type, Total Affordable Units, 

and Proximity to Transit. Based on each factor, a certain number of ‘Priority Points’ is assigned 

to each property, meant to represent the general need or importance of preserving that property in 

the near future. For example, properties that are closer to transit, thus in higher-cost areas, get 

more priority points, since they are at a higher risk of loss. Similarly, properties that have over 50 

affordable units get more priority points because of the larger loss of affordable homes if that 

property is not preserved. The way that points are assigned is shown below. It is important to 

note that these scoring systems are simplified, and are not meant to provide a clear ranking of 

priority among the properties, but instead give a general idea of each property’s preservation 

need. This points system should not be used to compare properties to others (i.e. ranking) 

because it is not a precise system, but should be looked at individually to get a sense of the 

preservation risk. 

Expiration 
Years 

Priority 
Points  Owner Type 

Priority 
Points 

0-1 4  Nonprofit 0 

2-5 3  For-profit 1 

6-10 2    

11-15 1    

16+ 0    

Total 
Affordable 
Units 

Priority 
Points  

Prox. to 
Transit 

Priority 
Points 

1-10 0  Immediate 3 

11-25 1  <1 miles 2 
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26-50 2  1-2 miles 1 

51+ 3  2+ miles 0 

 

The preservation risk table (Appendix, Table 1) has three sections. The first section 

consists of the properties in Rockville that have affordable MPDUs. These units are required by 

the county when building housing developments, regardless of the developer. All of the MPDU 

properties have for-profit developers, which is 1 priority point across the list. The rest of the 

factors differ across buildings, and the total priority points are shown in the “Priority Level” 

column. Possible priority points range from 0-11, and each property on the list ranges from 4 to 

8. Looking at each individual risk factor for a property will provide a more nuanced view of the 

preservation risk, as well as what is needed. The point system may give a rough idea of the risk 

level, but another use for this table is to provide a generalizable system to be formalized and 

replicated at the city level. A more extensively researched and tested preservation point system 

could be developed and applied to a database of properties, equipping the city government and 

developers with the information to adequately target properties.  

The second section in the table consists of the Low-Income Housing Tax Credit 

properties. These properties are fully affordable, and owned by a variety of owners, including 

nonprofit organizations, for-profit organizations, and local housing authorities. The third section 

includes the city’s market-rate affordable buildings, or naturally occurring affordable housing 

(NOAH). These buildings are affordable, but do not have a subsidy or rental covenant. For these 

last two sections, the full data seen in the first section was not available for these properties. So, 

a priority level is not assigned to them, but the owner type is listed, as well as the proximity to 

transit. For the proximity to transit, the darker shades of purple are associated with a closer 

proximity, and thus a higher preservation risk.  
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It is important to note that this table has limitations beyond the simple scoring system. 

The compiling of this list involved information from city officials as well as publicly available 

data. It is intended to be a complete list of affordable housing properties in the city, though there 

may be properties that were not included. However, this table is merely a starting point for what 

a preservation database in Rockville can look like. 

Market-Rate Rental Analysis 

​ A simple market-rate rental analysis was conducted using the Rental Facility Survey, 

which is a survey conducted by the Montgomery County Government that collects rent levels for 

multifamily buildings. The data was filtered to only include Rockville, and the average rent level 

was compared to the 80% AMI rent level from 2016 to 2022 (2016 data was not available for the 

AMI rent). The graph representing this relationship (Appendix, Figure 1) shows a very close 

relationship between the market rent and AMI rent. The zoomed in graph (Appendix, Figure 2) 

shows that recent years have seen an increase in market rent above AMI rent, but not by a large 

factor. For the most part, the market rent and 80% AMI rent have stayed close together for the 

years shown. 

​ Despite the fact that the market rent and AMI rent are close together, that does not 

necessarily mean that the rents in Rockville are affordable. This is because of the AMI in 

Rockville and the surrounding Montgomery County. Montgomery County has an unusually high 

median income, which obviously makes the 80% AMI rent also unusually high, even though it 

may not be affordable for low-income residents. In 2023, the median income for Montgomery 

County was $100,044 (Maryland Economy - Income, n.d.). In Rockville, that number was even 

higher, at $122,384 (Montgomery County, Maryland - Census Bureau Profile, n.d.). For 

comparison, the median household income for the neighboring Prince George’s County in 2023 
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was $57,096 (Maryland Economy - Income, n.d.). While these counties have very different 

demographic and economic makeups, this stark difference shows that lower-income families are 

prevalent in the area, but the higher costs associated with a higher-income county like 

Montgomery County discourage them from living there. This is the important point to note about 

this graph. While the ‘affordable’ and market-rent appear to be very close together, this does not 

necessarily make the market affordable to low-income renters because of the skew of such a 

high-income county like Montgomery County. 
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Recommendations 

​ After conducting interviews with relevant stakeholders as well as a data analysis of the 

current housing stock in Rockville, below are my three recommendations. The recommendations 

are presented in order of feasibility, with the first being the most feasible, and the third being the 

least feasible.  

 

Recommendation #1: Subsidized Housing Preservation Database and NOAH Assessment 

​ My first recommendation is for the Rockville Department of Housing and Community 

Development to make a Subsidized Housing Preservation Database. This database would look 

similar to the data analysis table above, with each property as well as the preservation priority 

factors for each building (expiration date, # of units, proximity to transit, owner type). This is 

especially important for MPDUs, since they are a county requirement and thus more widespread. 

However, a robust, comprehensive database would include all of the subsidized properties in 

Rockville. This is very important in order to ensure targeted and effective preservation in the 

city. When interviewing an academic expert about the importance of data collection and tracking 

for preservation, they emphasized the need for data to achieve systematic preservation. They 

pointed out that preservation deals can be done as properties come on the market, but that is a 

slower, less effective approach. If the intention is systematic preservation–meaning preserving 

affordable housing across the jurisdiction, then an accurate, reliable data collection system is 

needed. 

​ The feasibility of a data collection system can vary depending on the jurisdiction’s needs. 

The least feasible part of this is the fact that one or more staff members will need to be hired, and 
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resources will need to be dedicated to creating and maintaining this database. However, the 

database can be a simple model like the one seen in Table 1, or could be an extensive analysis 

conducted by experts. For example, Chicago’s Preservation Compact includes a data arm, which 

is DePaul University’s data analysis contribution. DePaul University’s Institute for Housing 

Studies (IHS), which conducts extensive research on the city’s housing stock, market trends, and 

any preservation challenges (Models for Affordable Housing Preservation | HUD USER, n.d.). 

One impactful report that IHS conducted was a study of the increased loss of two to four unit 

buildings, putting “increasing pressure on the city’s available affordable housing stock” (IHS 

Technical Assistance, 2021). Studies like this enable the Preservation Compact to more 

effectively target areas, building sizes, or building types that are most at risk of being lost. 

Extensive data collection and analysis is often a very important aspect of successful preservation 

cases, and Chicago is just one example of where this success is seen.  

For Rockville, this may include a subsidized housing database, as well a market analysis 

to get an understanding of the market-rate rents and any naturally occurring affordable housing 

(NOAH). It is important to also conduct a NOAH analysis, because these are also homes that are 

at risk of increasing costs, and thus in need of preservation. The database should cover both 

subsidized and unsubsidized housing, but the amount of resources and robustness assigned to the 

database is entirely up to the city government, and can include a wide range of complexity. 

 

Recommendation #2: Revive Rehabilitation Loan Program with Montgomery County 

​ My second recommendation based on my findings comes from the importance of 

rehabilitation in preservation. Many stakeholders–including developers–expressed one of the 

barriers to effective preservation being the need for rehabilitation. They explained that, while 
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Montgomery County is a high-resourced county, and rehabilitation is not as much of an issue as 

in other, lower-resourced jurisdictions, it is certainly still an impediment. Some form of 

rehabilitation is needed in almost all preservation deals, but capital is often not available to 

accommodate that. More than one stakeholder said that sometimes it makes more financial sense 

to knock down a building and construct a new one rather than rehabilitate it. This is not always 

because the building is too much in disrepair, though that is sometimes the case. Instead, 

stakeholders explained that even though rehabilitation would cost less, there is a lack of funding 

programs for that purpose, so it is more financially feasible to opt for the more expensive and 

less timely new construction because there is more funding available for those kinds of projects. 

This is especially concerning, especially for the preservation of naturally occurring affordable 

housing, as those are often in need of extensive rehabilitation. Not only is new construction more 

expensive and time consuming, but it also results in more carbon emissions and waste, which has 

detrimental environmental effects. There is a clear and stark gap in financing for rehabilitation, 

despite the fact that it is a required step in so many preservation projects. 

The most obvious solution to this gap in funding is to create funding sources that address 

rehabilitation, either at the city or the county level. At the city level, the City of Rockville can 

pass legislation to create a program that provides funding for rehabilitation of subsidized and 

unsubsidized housing in exchange for continued affordability. Currently, not all, but most of the 

local affordable housing funding is through Montgomery County rather than Rockville. So, 

establishing a fund that would have a dedicated funding source to ensure continued capital is 

relatively infeasible. Instead, a collaborative advocacy effort with the Montgomery County 

government for a similar funding source could be more realistic. To increase feasibility even 

further, Rockville can look to funding that has already existed in the county. One stakeholder 
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cited the county’s previous “Small Rehab Loan Program,” which provided capital for 

rehabilitation of small, affordable buildings. This program is no longer active, and unfortunately 

there is not much public information available about the program. However, one of the most 

feasible ways that Rockville can increase funding for rehabilitation would be to collaborate with 

the county and other stakeholders to advocate for the reviving of this program. There is clearly a 

stark gap in funding for rehabilitation, and to promote more cost-efficient preservation of 

affordable housing, this gap needs to be filled with much-needed capital for developers. 

 

Recommendation #3: Build Upon an Affordable Housing Preservation Network 

​ One very effective way of preserving affordable housing, as seen in the literature on best 

practices, is through a network of stakeholders. Cases such as the Chicago Preservation Compact 

and Denver’s Mile High Connects Program show the value of collaboration between 

stakeholders in preserving at-risk affordable housing. This could be similarly replicated in 

Rockville, and while Chicago and Denver have considerably more resources, the main idea of 

collaboration still translates. Collaboration in Rockville could be supported through the creation 

of a ‘Rockville Preservation Network,’ which would be made up of nonprofit developers, city 

officials, planning board members, contractors, and other stakeholders relevant to Rockville 

affordable housing. Also, this recommendation of a preservation network builds upon the 

previous two recommendations. The basis for a preservation network, as seen in these best 

practices, is effective data collection and adequate funding sources. This basis gives the 

preservation network the leverage to identify buildings in need of preservation, identify 

organizations that want to preserve those buildings, and coordinate funding to achieve that. The 

effectiveness of the network comes from the increased communication between stakeholders in 
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the housing process. Local government officials, housing developers, housing contractors, and 

other stakeholders all specialize in a different part of the process, so easy and efficient 

communication between these entities allows for information sharing and more streamlined 

development. Moreover, when a property is identified as high-risk and in need of preservation, 

having all relevant stakeholders as part of one network allows for easy communication of that 

need, and a quick and efficient response. Affordable housing development is quite a long 

process, but affordable housing preservation is often an urgent need. This conflict is mediated by 

an efficient preservation network, which is why it is seen as such an effective solution. 

​ The biggest drawback of a preservation network is certainly feasibility. The creation of a 

preservation network from the ground up would require a lot of resources, including staffing, 

logistics, outreach, convening of stakeholders, and other operational requirements. A more 

feasible option could involve building upon existing networks in the area, such as the 

Montgomery Housing Alliance (MHA). MHA is similar to a preservation network, as it is a 

group of affordable housing stakeholders in the county committed to common policy goals, one 

of which being housing preservation. MHA does support stakeholders through capacity building, 

but also involves advocacy work, and does not include a preservation database. Additionally, 

Montgomery County’s Housing Opportunities Commission is a member, but Rockville Housing 

Enterprises is not. While MHA differs from what a network like Chicago’s Preservation 

Compact may look like, the mission and goals are similar. So, a more feasible solution than 

creating a preservation network could be to take the previous two recommendations of increasing 

funding capacity and data collection, and apply that to the existing MHA network with the City 

of Rockville as a member. While this may increase feasibility because of the existing 

organization, it may still be infeasible because Rockville is not associated with MHA. This 
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would require a partnership between Rockville and MHA, as well as an interest in creating a 

partnership with the City of Rockville, which is not known. Both the creation of a preservation 

network or the partnership with an existing network are less feasible than the previous 

recommendations because of the needed capacity and resources, but are a very effective way to 

ensure systematic preservation of affordable housing. 

Conclusions 

​ Affordable housing preservation in Rockville, Maryland, when compared to other 

jurisdictions around the country, has seen above average success, especially in recent years. The 

combination of the longstanding MPDU program ensuring continued supply of units, supportive 

county and local governments providing adequate funding for housing, and an abnormally robust 

network of nonprofit support in the county contribute to this success. This has equipped 

developers in the county to produce a large number of affordable units, with some developers 

focusing specifically on preservation. Despite this, there are certainly impediments to 

preservation in the county. Stakeholders shared several issues, including lack of funding for 

preservation or rehabilitation, lack of adequate data on affordable properties, and the unusually 

high median income in the county resulting in higher costs of housing production. 

​ Despite these issues, there are several policy solutions that can address these issues. Data 

collection is very important, and can be implemented at the local level to track properties in need 

of preservation. Additionally, funding dedicated to preservation or rehabilitation will ensure 

programs specifically target preservation. Lastly, the importance of a network of stakeholders 

can not be emphasized enough, as clear communication, adequate information and resource 

sharing, and support are some of the most effective ways to preserve affordable housing. 
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Preservation is much less effective when done on a property-by-property basis, and instead 

should be done through a systematic approach, which engages all relevant stakeholders, tracks 

property data across the city, and works to ensure that properties in need of preservation go 

through the correct path to achieve that.  
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Appendix 
 

Figure 1: Rent Level Graph 

 
 
 
 

 
 

Figure 2: Rent Level Graph Zoomed 
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Table 1: Preservation Priority Table 
 

MPDU Property Address 
Risk Priority 
Level 

Expiration 
Years Owner Type Total MPDUs Proximity to Transit 

The Galvan 1801 Chapman Avenue 7 21 For-Profit 54 Immediate 

Bainbridge Shady Grove Metro 15955 N. Frederick Road, Rockville, MD 7 21 For-Profit 63 Immediate 

Post at Falls Grove 102 Fallsgrove Blvd, Rockville, MD 5 7 For-Profit 44 3 miles 

Camden at Falls Grove 719 Fallsgrove Drive, Rockville, MD 5 9 For-Profit 35 3 miles 

The Stories at Congressional 
Plaza 1620 E. Jefferson Street, Rockville, MD 5 9 For-Profit 22 1 mile 

Fenestra at Town Square 
20 Maryland Avenue, Rockville, MD 
(241+142+109) Total 492 8 10 For-Profit 73 0.5 miles 

Residences at Congressional 
Village 198 Halpine Road, Rockville, MD 8 9 For-Profit 52 0.4 Miles 

Rollins Ridge 130 Rollins Avenue, Rockville, MD 5 13 For-Profit 15 0.4 Miles 

Westchester at Rockville Station 100 1st Street, Rockville, MD 5 14 For-Profit 29 1 mile 

The Alaire 1101 Higgins Place, Rockville, MD 6 15 For-Profit 42 0.3 Miles 

Mira Upper Rock I 70 Upper Rock Circle, Rockville, MD 4 17 For-Profit 35 1.5 Miles 

The Terano 5720 Fisher Lane, Rockville, MD 5 20 For-Profit 32 0.3 Miles 

The Upton I/Blvd Forty Four 44 Maryland Avenue, Rockville, MD 5 21 For-Profit 40 0.4 Miles 

The Flats at Shady Grove 1380 Piccard Drive, Rockville, MD 4 22 For-Profit 26 1.7 Miles 

The Metropolitan 255 North Washington St., Rockville, MD 5 23 For-Profit 42 0.4 Miles 

The Escher 1900 Chapman Avenue, Rockville, MD 6 23 For-Profit 48 Immediate 

Kanso Twinbrook 12503 Ardennes Avenue 5 26 For-Profit 30 0.4 Miles 

The Main Street Apartments 
(Tax Credit) 50 Monroe Place, Rockville 7 25 For-Profit 53 Immediate 
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Brightview at Town Center 285 N. Washington Street 4 23 For-Profit 15 0.6 Miles 

The Milton 850 Festival St.  

 

LIHTC Properties Address Owner Type Proximity to Transit 

Bealls Grant Apartments 254 N Washington St Nonprofit 0.5 mile 

Bethany House 199 Rollins Ave Nonprofit 0.5 mile 

David Scull Courts 1301 First st 
Housing 
Authority 1.2 miles 

Heritage House 95 Dawson ave Nonprofit 0.6 miles 

Parkside Landing 735 Monroe st 
Housing 
Authority 0.8 miles 

Residences on the lane 2 Helen Heneghan Way 
Housing 
Authority Immediate 

Scarbourough Square 438 College Parkway 
Housing 
Authority 1.6 miles 

The Fields of Rockville 600 Mt Vernon Place For-Profit 0.6 miles 

ROCKVILLE COMMONS 401 BLANDFORD ST n/a 0.4 Miles 

Market-Rate Affordable 
Housing (NOAH) Address Owner Type Proximity to Transit 

 

Huntington at King Farm 81 Elmcroft Blvd For-Profit 0.7 miles 

Wood Edge 14001 Cove Lane, Rockville, MD For-Profit 1.7 miles 

The Residences at King Farm 105 King Farm Blvd For-Profit 0.5 miles 

The Congressional Tower 261 Congressional Lane For-Profit 0.9 miles 

Woodmont Park 1001 Rockville Pike For-Profit 1.2 miles 

Center Gate at King Farm 801 Elmcroft blvd For-Profit 0.7 miles 

The Villas at Rockville 1699 Yale Place For-Profit 1.7 miles 
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MAYOR AND COUNCIL Meeting Date:  June 16, 2025 
Agenda Item Type:  CONSENT 

Department:  IT 
Responsible Staff:  BENITA KOCH 

 

 

 

 
Subject 
..title  

Award and authorize the City Manager to Execute a Rider Agreement for the purchase 
of comprehensive technical support services with DSI (DISYS Solutions Inc.) of 
Ashburn, VA to renew the City’s expiring support agreement for a wide range of support 
services, including hardware replacement, software updates, technical assistance, and 
proactive diagnostics, required to maintain functionality of the City’s productional 
network, security and telecommunications infrastructure in an amount not to exceed 
$1,190,015.26. 
..end 

 

 
Department  
IT 
 

 
Recommendation  
Staff recommends the Mayor and Council award and authorize the City Manager to  
Execute a Rider Agreement for the purchase of various hardware, software, support, 
and professional services with DSI (DISYS Solutions Inc.) of Ashburn, VA to renew the 
City’s expiring technical support services, required to maintain functionality of the City 
productional network, security, and telecommunications infrastructure in an amount not 
to exceed $1,190,015.26. 
 

 
Discussion  
This contract award will enable the City to continue offering secure network, security, 
and telecommunications services to all city staff and the public and is required to 
maintain functionality of City’s IT infrastructure. 

 

 
Mayor and Council History  
This is the first time this item has been brought before the Mayor and Council.  
 

 
Procurement  
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This purchase rides the University of Virginia, Virginia Higher Education Procurement 
Consortium (VHEPC) contract UVA-AGR-IT-000183-DISYS. The University conducted 
a competitive procurement for these goods and services. 
 
The Rockville City Code Sec. 17-71. - Cooperative procurement authorized states at 
subsection (b): “The City may contract with any contractor who offers goods, services, 
insurance, or construction on the same terms as provided other state or local 
governments or agencies thereof who have arrived at those terms through a competitive 
procurement procedure similar to the procedure used by the City.”  
 
 
The Virginia Higher Education Procurement Consortium (VHEPC) issued a Request for 
Proposal (RFP) for broad range of technology products, services and solutions, 
including Smartnet technical support services. On February 28, 2020, VHEPC awarded 
a contract to DISYS Solutions, Inc. to provide Smartnet services with a contract term 
through December 31, 2025, with two (2) two-year renewal options. 
 
DISYS Solutions, Inc. is offering the Smartnet services on the same terms as provided 
in the VHEPC Contract UVA-AGR -IT-000183-DISYS. The services are being offered 
on these same terms even if the City Agreement extends beyond the term of the 
VHEPC Contract.  
 
In accordance with Rockville City Code, Section 17-39(a), Awarding Authority, all 
contracts involving more than two hundred fifty thousand dollars ($250,000.00) shall be 
awarded by the Council. 
 
DISYS Solutions, Inc. is a non-Minority, Female, Disabled or Veterans (non-MFD-V) 
business. 
 
To view draft contract, please see Attachment 1. 
 
To view quote, please see Attachment 2. 
 
To view all contract documents, click link below: 
https://www.swisstransfer.com/d/e21361e9-f241-428f-a75d-5cc13c0a5cf9 
 

 
Fiscal Impact 
Sufficient appropriations will be available in the FY 2026 Operating budget for this 
renewal within the IT Voice Communications and IT Security divisions as of July 1, 
2025.  The first-year cost is $396,671.25 with two one-year renewal options at the same 
annual cost.  All future appropriations are subject to Mayor and Council approval.  

 
Next Steps  
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https://www.swisstransfer.com/d/e21361e9-f241-428f-a75d-5cc13c0a5cf9


 

 

Upon Mayor and Council approval, the Procurement Division will complete the 
execution of the Rider Agreement with DSI (DISYS Solutions Inc.) for the purchase of 
technical support services. 
 

 
 
 
 

Attachments 
Attachment 1 - Draft _DISYS Solutions Smartnet Rider Contract 2025_COR accepted edits 6.3.25 
rev 6-5-2025, Attachment 2  - CISCO16744H- 3 year (Annual Payments)_3 
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1 | P a g e 
CITY OF ROCKVILLE, MD 

RIDER CONTRACT 

Mayor and Council of Rockville 

DISYS Solutions, Inc. 

Approved on Agenda on    ,   , 2025 

 

 
 
 

CITY OF ROCKVILLE 

RIDER CONTRACT 
 

 

This CITY OF ROCKVILLE, MARYLAND RIDER CONTRACT (this “Rider Contract”) 

is, made this  day of  , 2025 (the “Effective Date”), by and between THE 

MAYOR AND COUNCIL OF ROCKVILLE, MARYLAND, a body politic and municipal 

corporation of the State of Maryland (the "Mayor and Council" or “City”), acting through its 

City Manager, and DISYS Solutions, Inc., a Virginia Corporation having its local business 

address at 44670 Cape Court, Suite 100, Ashburn, VA 20147 (the "Contractor" or “DISYS”). 

Individually, the Mayor and Council and Contractor may each be referred to hereinafter as the 

“Party,” or collectively as the “Parties.” 
 

RECITALS 
 

1. The University of Virginia, on behalf of Virginia Higher Education Procurement Consortium, 

(“VHEPC”) issued Request for Proposal RFP-UVA-00011-MW082019 (“VHEPC RFP”) for 

broad range of technology products, services and solutions, including Smartnet technical 

support services (“Smartnet”). 
 

2. In February of 2020, Contractor submitted its responsive proposal to the VHEPC RFP. 
 

3. On February 28, 2020, VHEPC and Contractor entered into a contract (“VHEPC Contract”) 

to provide Smartnet at the price and terms agreed to in the VHEPC Contract #UVA-AGR-IT- 

00183-DISYS. The VHEPC Contract is attached as “Attachment A”. 
 

4. The term of the VHEPC Contract is through December 31, 2025, with two two-year renewal 

options. 
 

5. Because the City has determined that the City needs precisely the Smartnet services which 

have been provided by Contractor to VHEPC, the City Manager has recommended entering 

into this Rider Contract to obtain these services at the price provided to VHEPC under 

substantially the same terms as provided to VHEPC. 
 

6. Pursuant to Rockville City Code Sec. 17-71(b), the Mayor and Council is authorized to 

“contract with any contractor who offers . . .services . . . on the same terms as provided other 

state or local governments or agencies thereof who have arrived at those terms through a 

competitive procurement procedure similar to the procedure used by the City.” 
 

7. The Contractor has agreed to provide the Mayor and Council Smartnet to be used by the City 

at the price contained in the VHEPC Contract.  

 

8. The Smartnet equipment will be provided to the City before the expiration of the first term of 
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the VHEPC Contract.  

 

9. Any subsequent payments from the City after the first payment made to the Contractor that 

may extend beyond the expiration of the first term of the VHECP Contract, and any renewals, 

will, pursuant to the quote from Contractor, be at the price and under the terms of the VHEPC 

Contract.  
 

10. The Parties agree that the terms and conditions set forth in the VHEPC Contract have been 

incorporated herein except to the extent expressly modified herein. All modifications to the 

VHEPC Contract have been summarized in this Rider Contract. Where the terms of this Rider 

Contract vary from the terms and conditions of the VHEPC Contract, the terms and conditions 

of this Rider Contract shall prevail. 
 

NOW, THEREFORE, IN CONSIDERATION of the foregoing and the covenants, warranties 

and Contracts of the Parties hereto, as are hereinafter set forth, and for other good and valuable 

consideration, the receipt and adequacy of which are hereby acknowledged by each Party hereto, 

the Parties hereby agree as follows: 

 
TERMS OF CONTRACT 

 

I. INCORPORATION OF RECITALS 
 

The foregoing recitals above are an integral part of this Rider Contract and set forth the 

intentions of the Parties and the premises on which the Parties have decided to enter into 

this Rider Contract. Accordingly, the foregoing recitals above are fully incorporated into 

this Rider Contract by this reference as if fully set forth herein. 
 

II. Notwithstanding the requirements that the VHEPC Contract is fully binding on the Parties; 

the Parties have agreed to modify certain provisions of the VHEPC Contract as applied to 

the Mayor and Council. Changes are made to the following areas of the VHEPC Contract: 
 

A. All references in the VHEPC Contract to “The Rector and Visitors of the University 

of Virginia” and “University” and “VHEPC” have been revised to refer to the 

Mayor and Council, the City of Rockville, or the City of Rockville’s Purchasing 

Agent (“Purchasing Agent”), as appropriate for the context. 
 

B. The City has authorized a not-to-exceed amount of $396,671.75 annually with the 

term of this Rider Contract beginning from the Effective Date for the next Three 

(3) years with an effective end date of June 30, 2028. This payment will be at the 

price set forth in the VHEPC Contract, which the Contractor has agreed to provide 

the City through the term of this Rider Contract regardless of whether the Rider 

Contract term extends beyond the term of the VHEPC Contract, including any 

renewals or extensions of the VHEPC Contract.  

 

 

C. Payment shall be invoiced and paid as set forth in the Additional Provisions below. 
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D. The schedule of performance for this Rider Contract is as follows: 
 

a) This is a contract for purchase of Smartnet technical support services. 
 

b) Deliverables per DISYS Quote # CISCO16744H (“Quote”). 

 

c)  Total amount for all Cisco Smartnet services for Three (3) years is $1,190,015.26 

which is at a price that is contained in the VHECP Contract and that will be honored 

even if the VHEPC Contract expires before the City’s Rider Contract.  

III. ADDITIONAL PROVISIONS 

 

A. Term, Payment Terms and Conditions. 
 

The term of this Rider Contract is from the Effective Date for the next Three (3) 

years through December 31, 2028. 

 

The City agrees to pay the Contractor a sum not-to-exceed NTE $396,671.75 

annually pursuant to Terms of Contract Section II B above. 

 

The City expects all vendors to provide year over year cost reduction 

recommendations. Should any of the Smartnet prices have cost efficiencies that can 

be implemented, Contractor agrees to implement such efficiencies and update these 

prices accordingly. 

 

Price decreases are acceptable at any time, need not be verifiable, and are required 

should Contractor experience a decrease in costs associated with the execution of 

the contract. 

 

Should the Contractor be able to offer additional discounts based on the quantity 

and scope of the order, Contractor shall offer those to the City. 

 

The Contract Administrator shall make payment upon proper application by the 

Contractor for payment for Smartnet. 

 

The invoice, with the Purchase Order number referenced, shall be directed to: 

City of Rockville 

Attn: Donnie Johnson 

240-314-8161 

djohnson@rockvillemd.gov 
 

Contractor may choose to use the City’s ACH Payment Process. 

 

Contractor shall submit the invoice printed on Contractor letterhead, dated, and 
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signed; each deliverable must be identified separately with the associated amount 

due. The invoices can be submitted via email. The Contract Administrator will 

verify Smartnet was received from Contractor before authorizing payment. 

 

The Mayor and Council will not pay in excess of the amounts approved. 

Contractor’s submission of invoices exceeding these amounts will be rejected. 

 

Prior to the execution of the contract by the City, the Contractor must obtain at their own cost and 

expense and keep in force and effect during the term of the contract including all extensions, the 

following insurance with an insurance company/companies licensed to do business in the VHEPC 

evidenced by a certificate of insurance and/or copies of the insurance policies. The Contractor’s 

insurance shall be primary. The Contractor must submit to the Purchasing Division, 111 Maryland 

Avenue, Rockville, MD 20850 a certificate of insurance prior to the start of any work. In no event may 

the insurance coverage be less than shown below. 

 

Unless otherwise described in this contract the successful contractor and subcontractors will be 

required to maintain for the life of the contract and to furnish the City evidence of insurance as 

follows: 

 

B. Insurance. 
 

MANDATORY REQUIREMENTS FOR INSURANCE 

Contractor’s insurance coverage shall be primary insurance as respects the City, its elected and 

appointed officials, officers, consultants, agents and employees and any insurance or self- 

insurance maintained by the City, shall be excess of the Contractor’s insurance and shall not be 

called upon to contribute with it. 
 

Type of Insurance Amounts of Insurance Endorsements and Provisions 

1. Workers’ Compensation 
2. Employers’ Liability 

Bodily Injury by Accident: 
$100,000 each accident 

 

Bodily Injury by Disease: 
$500,000 policy limits 

 
Bodily Injury by Disease: 
$100,000 each employee 

Waiver of Subrogation: 
WC 00 03 13 Waiver of Our Rights to 
Recover From Others Endorsement 
signed and dated. 

3. Commercial General Liability 
 
a. Bodily Injury 
b. Property Damage 
c. Contractual Liability 
d. Premise/Operations 
e. Independent Contractors 
f. Products/Completed Operations 
g. Personal Injury 

Each Occurrence: 
$2,000,000 

 

General Aggregate 
$3,000,000 

City to be included as additional insured and 
provided 30 day notice of cancellation or 
material change in coverage. 
CG 20 37 07 04 and CG 20 10 07 04 forms 
to be both signed and dated. 

4. Automobile Liability 
 

a. All Owned Autos 
b. Hired Autos 
c. Non-Owned Autos 

Combined Single Limit for Bodily 
Injury and Property Damage - 
(each accident): 
$2,000,000 

City to be included as additional insured and 
provided 30-day notice of cancellation or 
material change in coverage. 
Form CA20 48 02 99 form to be both signed 
and dated. 
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5.   

6. Professional Liability Each Claim /Aggregate: 
$1,000,000 

 

Alternative and/or additional insurance requirements, when outlined under the special provisions 

of this contract, shall take precedence over the above requirements in part or in full as described 

therein. 

POLICY CANCELLATION 

No change, cancellation or non-renewed shall be made in the General Liability, Workers’ 

Compensation, or Automobile Liability insurance coverage without a thirty (30) day written notice 

to the City Purchasing Division. The Contractor shall furnish a new certificate prior to any change 

or cancellation date. The failure of the Contractor to deliver a new and valid certificate will result 

in suspension of all payments and cessation of on-site work activities until a new certificate is 

furnished. 

 

ADDITIONAL INSURED 

The Mayor and Council of Rockville, which includes its elected and appointed officials, 

officers, consultants, agents and employees must be included as an additional insured on the 

Contractor’s Commercial Insurance for liability arising out of contractor’s products, goods, and 

services provided under this contract. Additionally, The Mayor and Council of Rockville must be 

included as additional insured on the Contractor’s Automobile and General Liability Policies. 

Endorsements reflecting the Mayor and Council of Rockville as an additional insured are required 

to be submitted with the insurance certificate. 

 

SUBCONTRACTORS 

All subcontractors shall meet the requirements of this Section before commencing work. In 

addition, Contractor shall include all subcontractors as insureds under its policies or shall furnish 

separate certificates and endorsements for each subcontractor. All coverages for subcontractors 

shall be subject to all of the requirements stated herein. 

 

CERTIFICATE HOLDER 

The Mayor and Council of Rockville 

(Contract #, title) 

City Hall 

111 Maryland Avenue 

Rockville, MD 20850 
 

C. Notices, Demands, and Communications Between the Parties. Formal notices, 

demands, and communications between the Contractor and the Mayor and Council 

shall be given either by (i) personal service, (ii) delivery by reputable document 

delivery service such as Federal Express that provides a receipt showing date and 

time of delivery, (iii) mailing utilizing a certified or first class mail postage prepaid 

service of the United States Postal Service that provides a receipt showing date and 

time of delivery, or (iv) delivery by facsimile or electronic mail (email) with 

transmittal confirmation and confirmation of delivery, addressed to: 
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To the Mayor and Council: City of Rockville 

111 Maryland Avenue 

Rockville, Maryland 20850 

Attention: Sara Taylor-Ferrell, City Clerk 

Email: SFerrell@rockvillemd.gov 

Telephone: (240) 314-8283 

With a Copy to: Robert E. Dawson, City Attorney 

Email: RDawson@rockvillemd.gov 

Telephone: (240) 314-8150 

Jeff Mihelich, City Manager 

Email: JMichelich@rockvillemd.gov 

Telephone: (240) 314-8102 

 

To the Contractor: Theresa Suwal 

DISYS Solutions, Inc. 

(571)707-3609 

Theresa.Suwal@dsitech.com 
 

Notices personally delivered or delivered by document delivery service shall be 

deemed effective upon receipt. Notices mailed shall be deemed effective on the 

second business day following deposit in the United States mail. Notices delivered 

by facsimile or email shall be deemed effective the next business day, not less than 

24 hours, following the date of transmittal and confirmation of delivery to the 

intended recipient. Such written notices, demands, and communications shall be 

sent in the same manner to such other addresses as any Party may from time to time 

designate in writing. 
 

D. Interpretation. The terms of this Rider Contract shall be construed in accordance 

with the meaning of the language used and shall not be construed for or against any 

Party by reason of the authorship of this Rider Contract or any other rule of 

construction which might otherwise apply. The Section headings are for purposes 

of convenience only and shall not be construed to limit or extend the meaning of 

this Rider Contract. 
 

E. Indemnification. The Contractor shall indemnify the Mayor and Council in the 

same manner and to the same extent as is stated in VHEPC Contract; Attachment 

A: General Contractual Provisions; Section O. 
 

F.  Sensitive Documents. Sensitive documents (either electronic or hardcopy 

documents dealing with critical facilities or sensitive information) received from 

the City must be handled consistent with the terms of non-disclosure required for 

application. Contractor is responsible to restrict use of sensitive documents to 

project participants only and shall take appropriate measure to prevent distribution 

of sensitive document to anyone inside or outside of the Contractor’s company 

except Contractor’s project participants. After completion of the project, all 
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sensitive documents remaining in the Contractor’s possession shall continue to be 

governed under the terms of non-disclosure and must continue to be stored in a 

secure manner. After such records are no longer needed for record purposes, the 

records shall be destroyed or returned to the City. 

Where services require the Contractor to access the City’s electronic information 

resources and/or its electronic data assets, the Contractor shall adhere to all 

requirements, terms and conditions of the City’s Contractor/Vendor On-Site and 

Remote Access Confidentiality Agreement, which can be viewed at the following 

web address: 

 

https://www.rockvillemd.gov/DocumentCenter/View/36407/IT-ACCESS- 

CONFIDENTIALITY-POLICY?bidId= 
 

G. Non-Liability of Officials, Employees and Agents. No member, official, 

employee or agent of the Mayor and Council shall be personally liable to the 

Contractor in the event of any default or breach by the Mayor and Council or for 

any amount which may become due to the Contractor or its successors or assigns 

or on any obligation under the terms of this Rider Contract. 
 

H. No Waiver of Sovereign Immunity by Mayor and Council. Notwithstanding any 

other provisions of this Rider Contract to the contrary, nothing in this Rider 

Contract nor any action taken by the Mayor and Council pursuant to this Rider 

Contract nor any document which arises out of this Rider Contract shall constitute 

or be construed as a waiver of either the sovereign immunity or governmental 

immunity of the Mayor and Council and its appointed officials, officers and 

employees. 
 

I. No Third-Party Beneficiaries. No provision of this Rider Contract shall be 

construed to confer any rights upon any person or entity who is not a Party hereto, 

whether a third-party beneficiary or otherwise. 
 

J. Equal Opportunity Employment. Contractor will not discriminate against any 

employee or applicant for employment because of age (in accordance with 

applicable law), sex, race, ancestry, color, religion, sexual orientation, gender 

identity or expression, physical or mental handicap, marital status, or political 

expression. Contractor will take affirmative action to ensure that applicants are 

employed, and the employees are treated fairly and equally during employment 

with regard to the above. Such action shall include, but not be limited to, the 

following: employment, upgrading, demotion or transfer; recruitment, layoff or 

termination, rates of pay or other form of compensation; and selection for training, 

including apprenticeship. Contractor agrees to post in conspicuous places, available 

to employees and applicants for employment, notices setting forth the provisions of 

this nondiscrimination clause. 
 

If Contractor fails to comply with nondiscrimination clauses of this contract or fails 

to include such contract provisions in all subcontracts, this contract may be declared 

61

https://www.rockvillemd.gov/DocumentCenter/View/36407/IT-ACCESS-CONFIDENTIALITY-POLICY?bidId
https://www.rockvillemd.gov/DocumentCenter/View/36407/IT-ACCESS-CONFIDENTIALITY-POLICY?bidId


8 | P a g e 
CITY OF ROCKVILLE, MD 

RIDER CONTRACT 

Mayor and Council of Rockville 

DISYS Solutions, Inc. 

Approved on Agenda on    ,   , 2025 

 

void AB INITIO, cancelled, terminated or suspended in whole or in part and 

Contractor may be declared ineligible for further contracts with the Mayor and 

Council. Any employee, applicant for employment, or prospective employee with 

information concerning any breach of these requirements may communicate such 

information to the City Manager who shall commence a prompt investigation of the 

alleged violation. Pursuant to such investigation, the Contractor will permit access 

to Contractor’s books, records, and accounts. If the City Manager concludes that 

the Contractor has failed to comply with nondiscrimination clauses, the remedies 

set out above may be invoked. 
 

K. Severability. If any term, provision, covenant, or condition of this Rider Contract 

is held by a court of competent jurisdiction to be invalid, void, or unenforceable, 

the remainder of this Rider Contract shall not be affected thereby to the extent such 

remaining provisions are not rendered impractical to perform taking into 

consideration the purposes of this Rider Contract. In the event that all or any portion 

of this Rider Contract is found to be unenforceable, this Rider Contract or that 

portion which is found to be unenforceable shall be deemed to be a statement of 

intention by the Parties; and the Parties further agree that in such event, and to the 

maximum extent permitted by law, they shall take all steps necessary to comply 

with such procedures or requirements as may be necessary in order to make valid 

this Rider Contract or that portion which is found to be unenforceable. 

 

L. Authority of the City Manager in Disputes. Any dispute concerning a question 

of fact arising under the Contract signed by the City and the Contractor which is 

not disposed of by this Contract shall be decided by the City Manager who shall 

notify the Contractor in writing of his determination. The Contractor shall be 

afforded the opportunity to be heard and offer evidence in support of the claim. 

Pending final decision of the dispute herein, the Contractor shall proceed diligently 

with performance under the Contract. The decision of the City Manager shall be 

final and conclusive unless an appeal is taken pursuant to the City Purchasing 

Ordinance. 
 

M. Governing Law. This Rider Contract shall be construed in accordance with and 

governed by the laws of the State of Maryland. The exclusive venue for litigation 

shall be Montgomery County. If the Parties are not able to resolve disputes directly 

with each other, the Parties may, prior to litigation, attempt to resolve any disputes 

that arise out of this Rider Contract through mediation before a mutually acceptable 

mediator. 
 

N. Entire Contract, Waivers and Amendments. This Rider Contract integrates all 

of the terms and conditions mentioned herein, or incidental hereto, and supersedes 

all negotiations and previous Contracts between the Parties. All waivers of the 

provisions of this Rider Contract must be in writing and signed by the appropriate 

authorities of the Party to be charged, and all amendments and modifications hereto 

must be in writing and signed by the appropriate authorities of the Parties. 
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O. Language Construction. The language of each and all paragraphs, terms and/or 

provisions of this Rider Contract, shall in all cases and for any and all purposes, 

and in any way and all circumstances whatsoever, be construed as a whole, 

according to its fair meaning, and not for or against any Party and with no regard 

whatsoever to the identity or status of any person or persons who drafted all or any 

portion of this Rider Contract. 
 

P. Time of the Essence. Time is of the essence in the performance of this Rider 

Contract. 
 

Q. Counterparts. This Rider Contract may be executed in counterparts, each of which 

shall be deemed to be an original, and such counterparts shall constitute one and 

the same instrument. 
 

[Signatures and acknowledgments appear on the following pages] 
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IN WITNESS WHEREOF, the Parties have each executed, or caused to be duly executed, this 

Rider Contract in the name and behalf of each of them (acting individually or by their respective 

officers or appropriate legal representatives, as the case may be, thereunto duly authorized) as of 

the day and year first written above. 
 

MAYOR AND COUNCIL 
 

Approved as to form: THE MAYOR AND COUNCIL OF 

ROCKVILLE, a body corporate and municipal 

corporation of the State of Maryland 
 

 

 

 

 

By:    
 

Robert E. Dawson, City Attorney Jeff Mihelich, City Manager 

 

 

CONTRACTOR 
 

DISYS SOLUTIONS, INC. 
 

a Virginia corporation 

 

 
By:    

Vinu Luthra, COO 
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DISYS Solutions Inc Company: City of Rockville
44670 Cape Court, Suite 100 Contact: Benita Koch
Ashburn, VA 20147 Quote: CISCO16744H
Phone: 1-888-286-3896 Date 5/22/2025
Fax:    1-800-601-2944
http://www.dsitech.com Smartnet 3-Year Renewal Option

Product Number
Last Date of 
Support

PAK/Serial 
Number

Instance 
Number Category

Major/Mino
r

Service 
Level SKU

Target Contract 
Number Start Date End Date Quantity

Unit List 
Price

Prorated List 
Price

Customer's 
Price

WS-C2960X-24PD-L 31-Oct-2027 FOC1743S2HK 1471404736 NET Major SNT CON-SNT-WSC604DL 202470955 01-Jul-2025 31-Oct-2027 1 $402.60 $940.87 $865.60
WS-C3850-48F-E 31-Oct-2025 FOC1746U05R 1491345083 NET Major SNTP CON-SNTP-WSC388FE 95669891 01-Jul-2025 31-Oct-2025 1 $3,875.63 $1,306.03 $1,201.55
WS-C3850-48F-E 31-Oct-2025 FOC1746X0BC 1491345210 NET Major SNTP CON-SNTP-WSC388FE 95669891 01-Jul-2025 31-Oct-2025 1 $3,875.63 $1,306.03 $1,201.55
WS-C2960XR-24TS-I 31-Oct-2027 FDO1811B0KZ 1525969915 NET Major SNT CON-SNT-WS296X24 95669891 01-Jul-2025 31-Oct-2027 1 $427.97 $1,000.16 $920.15
ISR4451-X/K9 30-Nov-2028 FTX1903AJCN 1622594442 NET Major SNTP CON-SNTP-ISR45XK9 95669891 01-Jul-2025 30-Jun-2028 1 $6,261.16 $18,783.48 $17,280.80
ISR4451-X/K9 30-Nov-2028 FTX1903AJCM 1622594648 NET Major SNTP CON-SNTP-ISR45XK9 95669891 01-Jul-2025 30-Jun-2028 1 $6,261.16 $18,783.48 $17,280.80
WS-C2960X-24PD-L 31-Oct-2027 FCW1902A575 1638169980 NET Major SNT CON-SNT-WSC604DL 95669891 01-Jul-2025 31-Oct-2027 1 $402.60 $940.87 $865.60
WS-C2960X-24PD-L 31-Oct-2027 FOC1902S1R7 1638429378 NET Major SNT CON-SNT-WSC604DL 95669891 01-Jul-2025 31-Oct-2027 1 $402.60 $940.87 $865.60
WS-C2960X-24PD-L 31-Oct-2027 FCW1902A4UR 1638538635 NET Major SNT CON-SNT-WSC604DL 95669891 01-Jul-2025 31-Oct-2027 1 $402.60 $940.87 $865.60
WS-C2960X-24PD-L 31-Oct-2027 FCW1902A4UF 1638538660 NET Major SNT CON-SNT-WSC604DL 95669891 01-Jul-2025 31-Oct-2027 1 $402.60 $940.87 $865.60
N5K-C5672UP 31-May-2026 FOC1850R0EX 1638974015 NET Major SNTP CON-SNTP-5672UP 95669891 01-Jul-2025 31-May-2026 1 $4,961.31 $4,553.53 $4,189.25
N5K-C5672UP 31-May-2026 FOC1850R0F9 1638974415 NET Major SNTP CON-SNTP-5672UP 95669891 01-Jul-2025 31-May-2026 1 $4,961.31 $4,553.53 $4,189.25
N2K-C2232T8F-E 31-May-2026 1639241129 NET Major SNTP CON-SNTP-2232T8FE 95669891 01-Jul-2025 31-May-2026 1 $0.00 $0.00 $0.00
N2232TP-E-FA-BUN 30-Sep-2025 SSI184904AK 1639241136 NET Minor SNTP CON-SNTP-2232TEFA 95669891 01-Jul-2025 30-Sep-2025 1 $778.00 $196.10 $180.41
N2K-C2232T8F-E 31-May-2026 1639253758 NET Major SNTP CON-SNTP-2232T8FE 95669891 01-Jul-2025 31-May-2026 1 $0.00 $0.00 $0.00
N2232TP-E-FA-BUN 30-Sep-2025 SSI184609MW 1639253761 NET Minor SNTP CON-SNTP-2232TEFA 95669891 01-Jul-2025 30-Sep-2025 1 $778.00 $196.10 $180.41
N2K-C2232T8F-E 31-May-2026 1639253784 NET Major SNTP CON-SNTP-2232T8FE 95669891 01-Jul-2025 31-May-2026 1 $0.00 $0.00 $0.00
N2232TP-E-FA-BUN 30-Sep-2025 SSI184900EL 1639253785 NET Minor SNTP CON-SNTP-2232TEFA 95669891 01-Jul-2025 30-Sep-2025 1 $778.00 $196.10 $180.41
N2K-C2232T8F-E 31-May-2026 1639253808 NET Major SNTP CON-SNTP-2232T8FE 95669891 01-Jul-2025 31-May-2026 1 $0.00 $0.00 $0.00
N2232TP-E-FA-BUN 30-Sep-2025 SSI184900EG 1639253809 NET Minor SNTP CON-SNTP-2232TEFA 95669891 01-Jul-2025 30-Sep-2025 1 $778.00 $196.10 $180.41
WS-C4500X-16SFP+ 31-Oct-2025 JAE190508AG 1639317956 NET Major SNTP CON-SNTP-WSC16SFX 95669891 01-Jul-2025 31-Oct-2025 1 $3,014.00 $1,015.68 $934.43
WS-C3850-48F-S 31-Oct-2025 FOC1905X1FB 1640157030 NET Major SNTP CON-SNTP-WSC388FS 95669891 01-Jul-2025 31-Oct-2025 1 $2,465.20 $830.74 $764.28
WS-C3850-48F-S 31-Oct-2025 FCW1905C1CS 1640157212 NET Major SNTP CON-SNTP-WSC388FS 95669891 01-Jul-2025 31-Oct-2025 1 $2,465.20 $830.74 $764.28
WS-C3850-48F-S 31-Oct-2025 FCW1906C1JS 1640157373 NET Major SNTP CON-SNTP-WSC388FS 95669891 01-Jul-2025 31-Oct-2025 1 $2,465.20 $830.74 $764.28
WS-C3850-48F-S 31-Oct-2025 FOC1906X1FB 1640157498 NET Major SNTP CON-SNTP-WSC388FS 95669891 01-Jul-2025 31-Oct-2025 1 $2,465.20 $830.74 $764.28
WS-C3850-48F-S 31-Oct-2025 FOC1905X1F5 1640286123 NET Major SNT CON-SNT-WSC388FS 95669891 01-Jul-2025 31-Oct-2025 1 $1,540.62 $519.17 $477.64
WS-C3850-48F-S 31-Oct-2025 FOC1906X1G8 1640286583 NET Major SNTP CON-SNTP-WSC388FS 95669891 01-Jul-2025 31-Oct-2025 1 $2,465.20 $830.74 $764.28
C6807-XL-S2T-BUN 31-Oct-2025 SMC1903001Q 1643458017 NET Major SNTP CON-SNTP-6807S2TB 95669891 01-Jul-2025 31-Oct-2025 1 $12,760.00 $4,299.95 $3,955.95
C6807-XL-S2T-BUN 31-Oct-2025 SMC19030018 1643517061 NET Major SNTP CON-SNTP-6807S2TB 95669891 01-Jul-2025 31-Oct-2025 1 $12,760.00 $4,299.95 $3,955.95
WS-C2960XR-24TS-I 31-Oct-2027 FDO1915I0AR 1679287716 NET Major SNT CON-SNT-WS296X24 95669891 01-Jul-2025 31-Oct-2027 1 $427.97 $1,000.16 $920.15
CP-8845-K9= 31-Jul-2029 PUC193906PM 1740622430 TEL Major SNT CON-SNT-P8NK94N7 202204205 01-Jul-2025 30-Jun-2028 1 $48.00 $144.00 $132.48
CP-8845-K9= 31-Jul-2029 PUC193906QI 1740622453 TEL Major SNT CON-SNT-P8NK94N7 202204205 01-Jul-2025 30-Jun-2028 1 $48.00 $144.00 $132.48
CP-8845-K9= 31-Jul-2029 PUC193906XE 1740622464 TEL Major SNT CON-SNT-P8NK94N7 202204205 01-Jul-2025 30-Jun-2028 1 $48.00 $144.00 $132.48
CP-8845-K9= 31-Jul-2029 PUC1939044K 1740622512 TEL Major SNT CON-SNT-P8NK94N7 New 9-Apr-2025 30-Jun-2028 1 $48.00 $154.92 $142.53
CP-8845-K9= 31-Jul-2029 PUC193904KV 1740622523 TEL Major SNT CON-SNT-P8NK94N7 202204205 01-Jul-2025 30-Jun-2028 1 $48.00 $144.00 $132.48
CP-8845-K9= 31-Jul-2029 PUC193906OJ 1740622537 TEL Major SNT CON-SNT-P8NK94N7 202204205 01-Jul-2025 30-Jun-2028 1 $48.00 $144.00 $132.48
CP-8845-K9= 31-Jul-2029 PUC193906RK 1740622550 TEL Major SNT CON-SNT-P8NK94N7 202204205 01-Jul-2025 30-Jun-2028 1 $48.00 $144.00 $132.48
CP-8845-K9= 31-Jul-2029 PUC193906TM 1740622566 TEL Major SNT CON-SNT-P8NK94N7 202204205 01-Jul-2025 30-Jun-2028 1 $48.00 $144.00 $132.48
CP-8845-K9= 31-Jul-2029 PUC193906PQ 1740622583 TEL Major SNT CON-SNT-P8NK94N7 202204205 01-Jul-2025 30-Jun-2028 1 $48.00 $144.00 $132.48
CP-8845-K9= 31-Jul-2029 PUC193906YC 1740622591 TEL Major SNT CON-SNT-P8NK94N7 202204205 01-Jul-2025 30-Jun-2028 1 $48.00 $144.00 $132.48
CP-8845-K9= 31-Jul-2029 PUC193906YG 1740622601 TEL Major SNT CON-SNT-P8NK94N7 202204205 01-Jul-2025 30-Jun-2028 1 $48.00 $144.00 $132.48
CP-8845-K9= 31-Jul-2029 PUC193906YO 1740622612 TEL Major SNT CON-SNT-P8NK94N7 New 9-Apr-2025 30-Jun-2028 1 $48.00 $154.92 $142.53
CP-8845-K9= 31-Jul-2029 PUC194603Y3 1740623121 TEL Major SNT CON-SNT-P8NK94N7 New 9-Apr-2025 30-Jun-2028 1 $48.00 $154.92 $142.53
CP-8845-K9= 31-Jul-2029 PUC19380E4H 1740623145 TEL Major SNT CON-SNT-P8NK94N7 New 9-Apr-2025 30-Jun-2028 1 $48.00 $154.92 $142.53
CP-8845-K9= 31-Jul-2029 PUC19380E5O 1740623323 TEL Major SNT CON-SNT-P8NK94N7 New 9-Apr-2025 30-Jun-2028 1 $48.00 $154.92 $142.53
CP-8845-K9= 31-Jul-2029 PUC193906YH 1740623654 TEL Major SNT CON-SNT-P8NK94N7 New 9-Apr-2025 30-Jun-2028 1 $48.00 $154.92 $142.53
CP-8845-K9= 31-Jul-2029 PUC193906HO 1740623689 TEL Major SNT CON-SNT-P8NK94N7 New 9-Apr-2025 30-Jun-2028 1 $48.00 $154.92 $142.53
CP-8845-K9= 31-Jul-2029 PUC193906O7 1740623799 TEL Major SNT CON-SNT-P8NK94N7 New 9-Apr-2025 30-Jun-2028 1 $48.00 $154.92 $142.53
CP-8845-K9= 31-Jul-2029 PUC1939046U 1740624246 TEL Major SNT CON-SNT-P8NK94N7 New 9-Apr-2025 30-Jun-2028 1 $48.00 $154.92 $142.53
CP-8845-K9= 31-Jul-2029 PUC19390493 1740625589 TEL Major SNT CON-SNT-P8NK94N7 New 9-Apr-2025 30-Jun-2028 1 $48.00 $154.92 $142.53
CP-8845-K9= 31-Jul-2029 PUC193904MV 1740625778 TEL Major SNT CON-SNT-P8NK94N7 New 9-Apr-2025 30-Jun-2028 1 $48.00 $154.92 $142.53
CP-8845-K9= 31-Jul-2029 PUC19380AX9 1740626120 TEL Major SNT CON-SNT-P8NK94N7 New 9-Apr-2025 30-Jun-2028 1 $48.00 $154.92 $142.53
CP-8845-K9= 31-Jul-2029 PUC194602ZG 1740626279 TEL Major SNT CON-SNT-P8NK94N7 New 9-Apr-2025 30-Jun-2028 1 $48.00 $154.92 $142.53
CP-8845-K9= 31-Jul-2029 PUC1946030L 1740626313 TEL Major SNT CON-SNT-P8NK94N7 New 9-Apr-2025 30-Jun-2028 1 $48.00 $154.92 $142.53
CP-8845-K9= 31-Jul-2029 PUC194603QX 1740626424 TEL Major SNT CON-SNT-P8NK94N7 New 9-Apr-2025 30-Jun-2028 1 $48.00 $154.92 $142.53
CP-8845-K9= 31-Jul-2029 PUC194505DS 1740626521 TEL Major SNT CON-SNT-P8NK94N7 New 9-Apr-2025 30-Jun-2028 1 $48.00 $154.92 $142.53
CP-8845-K9= 31-Jul-2029 PUC194603Y0 1740626588 TEL Major SNT CON-SNT-P8NK94N7 New 9-Apr-2025 30-Jun-2028 1 $48.00 $154.92 $142.53
CP-8865-K9= PUC194103T1 1741936609 TEL Major SNT CON-SNT-P8TK96T9 95669949 01-Jul-2025 30-Jun-2028 1 $65.00 $195.00 $179.40
CP-8865-K9= PUC194103U3 1741936628 TEL Major SNT CON-SNT-P8TK96T9 95669949 01-Jul-2025 30-Jun-2028 1 $65.00 $195.00 $179.40
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CP-8865-K9= PUC194103V3 1741936641 TEL Major SNT CON-SNT-P8TK96T9 95669949 01-Jul-2025 30-Jun-2028 1 $65.00 $195.00 $179.40
CP-8865-K9= PUC1941040S 1741936649 TEL Major SNT CON-SNT-P8TK96T9 95669949 01-Jul-2025 30-Jun-2028 1 $65.00 $195.00 $179.40
CP-8865-K9= PUC1941046B 1741936683 TEL Major SNT CON-SNT-P8TK96T9 95669949 01-Jul-2025 30-Jun-2028 1 $65.00 $195.00 $179.40
CP-8865-K9= PUC1942065T 1741936696 TEL Major SNT CON-SNT-P8TK96T9 95669949 01-Jul-2025 30-Jun-2028 1 $65.00 $195.00 $179.40
CP-8865-K9= PUC1942044K 1741936709 TEL Major SNT CON-SNT-P8TK96T9 95669949 01-Jul-2025 30-Jun-2028 1 $65.00 $195.00 $179.40
CP-8865-K9= PUC1942044L 1741936720 TEL Major SNT CON-SNT-P8TK96T9 95669949 01-Jul-2025 30-Jun-2028 1 $65.00 $195.00 $179.40
CP-8865-K9= PUC19350653 1741936853 TEL Major SNT CON-SNT-P8TK96T9 New 9-Apr-2025 30-Jun-2028 1 $65.00 $209.78 $193.00
CP-8865-K9= PUC194103R1 1741936897 TEL Major SNT CON-SNT-P8TK96T9 New 9-Apr-2025 30-Jun-2028 1 $65.00 $209.78 $193.00
CP-8865-K9= PUC1942066D 1741937027 TEL Major SNT CON-SNT-P8TK96T9 New 9-Apr-2025 30-Jun-2028 1 $65.00 $209.78 $193.00
CP-8865-K9= PUC1942069B 1741937144 TEL Major SNT CON-SNT-P8TK96T9 New 9-Apr-2025 30-Jun-2028 1 $65.00 $209.78 $193.00
CP-8865-K9= PUC194206A4 1741937157 TEL Major SNT CON-SNT-P8TK96T9 New 9-Apr-2025 30-Jun-2028 1 $65.00 $209.78 $193.00
CP-8865-K9= PUC194206OA 1741937192 TEL Major SNT CON-SNT-P8TK96T9 New 9-Apr-2025 30-Jun-2028 1 $65.00 $209.78 $193.00
CP-8865-K9= PUC1942043D 1741937203 TEL Major SNT CON-SNT-P8TK96T9 New 9-Apr-2025 30-Jun-2028 1 $65.00 $209.78 $193.00
CP-8865-K9= PUC1942069Y 1741937250 TEL Major SNT CON-SNT-P8TK96T9 New 9-Apr-2025 30-Jun-2028 1 $65.00 $209.78 $193.00
CP-8865-K9= PUC194206FX 1741937274 TEL Major SNT CON-SNT-P8TK96T9 New 9-Apr-2025 30-Jun-2028 1 $65.00 $209.78 $193.00
CP-8865-K9= PUC194206QW 1741937288 TEL Major SNT CON-SNT-P8TK96T9 New 9-Apr-2025 30-Jun-2028 1 $65.00 $209.78 $193.00
CP-8865-K9= PUC1942044O 1741937328 TEL Major SNT CON-SNT-P8TK96T9 New 9-Apr-2025 30-Jun-2028 1 $65.00 $209.78 $193.00
CP-8865-K9= PUC1942068M 1741937359 TEL Major SNT CON-SNT-P8TK96T9 New 9-Apr-2025 30-Jun-2028 1 $65.00 $209.78 $193.00
CP-8865-K9= PUC194206BH 1741937381 TEL Major SNT CON-SNT-P8TK96T9 New 9-Apr-2025 30-Jun-2028 1 $65.00 $209.78 $193.00
CP-8865-K9= PUC194005OK 1741937395 TEL Major SNT CON-SNT-P8TK96T9 New 9-Apr-2025 30-Jun-2028 1 $65.00 $209.78 $193.00
CCX10-10U-S-E-S1 1790505507 TEL Major ECMU CON-ECMU-CCX101SE 95550873 01-Jul-2025 30-Jun-2028 10 $368.00 $11,040.00 $10,156.80
WS-C2960XR-48FPS-I 31-Oct-2027 FDO2011B0PX 1794166234 NET Major SNT CON-SNT-WSC296FP 95550873 01-Jul-2025 31-Oct-2027 1 $916.84 $2,142.64 $1,971.23
WS-C2960XR-48FPS-I 31-Oct-2027 FDO2011B0QN 1794166257 NET Major SNT CON-SNT-WSC296FP 95669891 01-Jul-2025 31-Oct-2027 1 $916.84 $2,142.64 $1,971.23
WS-C2960XR-48FPS-I 31-Oct-2027 FDO2011B0RB 1794166274 NET Major SNT CON-SNT-WSC296FP 95669891 01-Jul-2025 31-Oct-2027 1 $916.84 $2,142.64 $1,971.23
WS-C2960XR-48FPS-I 31-Oct-2027 FDO2011B0RC 1794166293 NET Major SNT CON-SNT-WSC296FP 95550873 01-Jul-2025 31-Oct-2027 1 $916.84 $2,142.64 $1,971.23
CP-8865-K9= PUC201803JN 1803115206 TEL Major SNT CON-SNT-P8TK96T9 95669949 01-Jul-2025 30-Jun-2028 1 $65.00 $195.00 $179.40
CP-8865-K9= PUC2024015D 1818739854 TEL Major SNT CON-SNT-P8TK96T9 95669949 01-Jul-2025 30-Jun-2028 1 $65.00 $195.00 $179.40
WS-C4500X-16SFP+ 31-Oct-2025 JAE202200CZ 1825421761 NET Major SNTP CON-SNTP-WSC16SFX 95669891 01-Jul-2025 31-Oct-2025 1 $3,014.00 $1,015.68 $934.43
WS-C3850-12XS-E 30-Apr-2027 FCW2027C1DW 1825663231 NET Major SNTP CON-SNTP-WSC3851E 95669891 01-Jul-2025 30-Apr-2027 1 $3,155.98 $5,784.52 $5,321.76
WS-C3850-12XS-E 30-Apr-2027 FCW2029C03L 1825663301 NET Major SNTP CON-SNTP-WSC3851E 95669891 01-Jul-2025 30-Apr-2027 1 $3,155.98 $5,784.52 $5,321.76
N2K-C2232T8F-E 31-May-2026 1826532885 NET Major SNTP CON-SNTP-2232T8FE 95669891 01-Jul-2025 31-May-2026 1 $0.00 $0.00 $0.00
N2232TP-E-FA-BUN 30-Sep-2025 SSI202104ES 1826533045 NET Minor SNTP CON-SNTP-2232TEFA 95669891 01-Jul-2025 30-Sep-2025 1 $778.00 $196.10 $180.41
N2K-C2232T8F-E 31-May-2026 1826545245 NET Major SNTP CON-SNTP-2232T8FE 95669891 01-Jul-2025 31-May-2026 1 $0.00 $0.00 $0.00
N2232TP-E-FA-BUN 30-Sep-2025 SSI202200ZS 1826545397 NET Minor SNTP CON-SNTP-2232TEFA 95669891 01-Jul-2025 30-Sep-2025 1 $778.00 $196.10 $180.41
N2K-C2232T8F-E 31-May-2026 1826554750 NET Major SNTP CON-SNTP-2232T8FE 95669891 01-Jul-2025 31-May-2026 1 $0.00 $0.00 $0.00
N2232TP-E-FA-BUN 30-Sep-2025 SSI202200BP 1826554770 NET Minor SNTP CON-SNTP-2232TEFA 95669891 01-Jul-2025 30-Sep-2025 1 $778.00 $196.10 $180.41
N2K-C2232T8F-E 31-May-2026 1826587197 NET Major SNTP CON-SNTP-2232T8FE 95669891 01-Jul-2025 31-May-2026 1 $0.00 $0.00 $0.00
N2232TP-E-FA-BUN 30-Sep-2025 SSI2022015C 1826587206 NET Minor SNTP CON-SNTP-2232TEFA 95669891 01-Jul-2025 30-Sep-2025 1 $778.00 $196.10 $180.41
N5K-C5672UP 31-May-2026 FOC2028R2C3 1827175137 NET Major SW CON-SW-5672UP 95669891 01-Jul-2025 31-May-2026 1 $2,519.21 $2,312.15 $2,127.18
DCNM-SAN-N5K-K9 31-May-2026 3231J14E618 1827175206 NET Minor ECMU CON-ECMU-N5SDCNM 95669891 01-Jul-2025 31-May-2026 1 $1,841.00 $1,689.68 $1,554.51
DCNM-LAN-N5K-K9 31-May-2026 5511J37128E 1827175214 NET Minor ECMU CON-ECMU-N5LDCNM 95669891 01-Jul-2025 31-May-2026 1 $312.00 $286.36 $263.45
N5K-C5672UP 31-May-2026 FOC2028R2DZ 1827175292 NET Major SW CON-SW-5672UP 95669891 01-Jul-2025 31-May-2026 1 $2,519.21 $2,312.15 $2,127.18
DCNM-SAN-N5K-K9 31-May-2026 3231J767E52 1827175359 NET Minor ECMU CON-ECMU-N5SDCNM 95669891 01-Jul-2025 31-May-2026 1 $1,841.00 $1,689.68 $1,554.51
DCNM-LAN-N5K-K9 31-May-2026 5511J538E21 1827175364 NET Minor ECMU CON-ECMU-N5LDCNM 95669891 01-Jul-2025 31-May-2026 1 $312.00 $286.36 $263.45
CP-8865-K9= PUC20358M5T 1845117993 TEL Major SNT CON-SNT-P8TK96T9 New 9-Apr-2025 30-Jun-2028 1 $65.00 $209.78 $193.00
C6807-XL-S2T-BUN 31-Oct-2025 FGE20320LDL 1845220135 NET Major SNTP CON-SNTP-6807S2TB 95669891 01-Jul-2025 31-Oct-2025 1 $12,760.00 $4,299.95 $3,955.95
C6807-XL-S2T-BUN 31-Oct-2025 FGE20320KQ7 1845554064 NET Major SNTP CON-SNTP-6807S2TB 95669891 01-Jul-2025 31-Oct-2025 1 $12,760.00 $4,299.95 $3,955.95
ISE-VM-K9= 1852502158 SEC Major ECMU CON-ECMU-ISEVM 96070459 01-Jul-2025 30-Jun-2028 2 $1,282.00 $7,692.00 $7,076.64
ISR4321-SEC/K9 30-Nov-2028 FLM2112Y0BA 5100435019 NET Major SNTP CON-SNTP-ISR4321S 202470955 01-Jul-2025 30-Jun-2028 1 $856.00 $2,568.00 $2,362.56
CP-8865-K9= PUC21198LCB 5138036409 TEL Major SNT CON-SNT-P8TK96T9 201391303 01-Jul-2025 30-Jun-2028 1 $65.00 $195.00 $179.40
ASR1001-X 31-Jul-2027 FXS2132Q2DS 5183245821 NET Major SNTP CON-SNTP-ASR1001X 204771180 01-Jul-2025 31-Jul-2027 1 $3,002.00 $6,258.96 $5,758.24
SLASR1-AIS 5183245823 NET Minor SNTP CON-SNTP-SLASR1AK 204771180 01-Jul-2025 31-Jul-2027 1 $1,223.00 $2,549.87 $2,345.88
FLSA1-BIN-1X10GE 31-Jul-2027 5591J7E54BA 5183245907 NET Minor SNTP CON-SNTP-FLSABGEX 204771180 01-Jul-2025 31-Jul-2027 2 $571.00 $2,381.00 $2,190.52
FLSA1-1X-2.5-10G 31-Jul-2027 4721J322BA1 5183245914 NET Minor SNTP CON-SNTP-FLSA11XM 204771180 01-Jul-2025 31-Jul-2027 1 $1,705.00 $3,554.81 $3,270.43
ASR1001-X 31-Jul-2027 FXS2132Q2CQ 5184329016 NET Major SNTP CON-SNTP-ASR1001X 204771180 01-Jul-2025 31-Jul-2027 1 $3,002.00 $6,258.96 $5,758.24
SLASR1-AIS 5184329089 NET Minor SNTP CON-SNTP-SLASR1AK 204771180 01-Jul-2025 31-Jul-2027 1 $1,223.00 $2,549.87 $2,345.88
FLSA1-BIN-1X10GE 31-Jul-2027 5591J79700D 5184329858 NET Minor SNTP CON-SNTP-FLSABGEX 204771180 01-Jul-2025 31-Jul-2027 2 $571.00 $2,381.00 $2,190.52
FLSA1-1X-2.5-10G 31-Jul-2027 4721J227731 5184329878 NET Minor SNTP CON-SNTP-FLSA11XM 204771180 01-Jul-2025 31-Jul-2027 1 $1,705.00 $3,554.81 $3,270.43
ISR4321-SEC/K9 30-Nov-2028 FLM2247W1LA 5300289844 NET Major SSSNE CON-SSSNE-ISR4321S 200671033 01-Jul-2025 30-Jun-2028 1 $970.00 $2,910.00 $2,677.20
FPR9K-SM-48= FCH23037HVK 5376104215 SEC Major SNT CON-SNT-FPR9KM48 96070459 01-Jul-2025 30-Jun-2028 1 $29,620.00 $88,860.00 $81,751.20
FPR9K-SM-48= FCH23037HRB 5376106047 SEC Major SNT CON-SNT-FPR9KM48 96070459 01-Jul-2025 30-Jun-2028 1 $29,620.00 $88,860.00 $81,751.20
FMC2600-K9 30-Nov-2028 WZP23250ZBW 5381753038 SEC Major SNT CON-SNT-FC2600K9 96070459 01-Jul-2025 30-Jun-2028 1 $10,803.00 $32,409.00 $29,816.28
FPR-CH-9300-AC JMX2333Z09Z 5382913689 SEC Major SNT CON-SNT-FPRC93AC 96070459 01-Jul-2025 30-Jun-2028 1 $2,904.00 $8,712.00 $8,015.04
FPR9K-SUP JAD23321N59 5382913798 SEC Minor SNT CON-SNT-FPR9KSUP 96070459 01-Jul-2025 30-Jun-2028 1 $2,991.00 $8,973.00 $8,255.16
FPR-CH-9300-AC JMX2333Z09X 5382919598 SEC Major SNT CON-SNT-FPRC93AC 96070459 01-Jul-2025 30-Jun-2026 1 $0.00 $0.00 $0.00
FPR9K-SUP JAD23321N5Q 5382919603 SEC Minor SNT CON-SNT-FPR9KSUP 96070459 01-Jul-2025 30-Jun-2026 1 $2,991.00 $2,991.00 $2,751.72
FPR4125-NGFW-K9 JMX2337Z021 5390566541 SEC Major SNT CON-SNT-FPR4125N 96070459 01-Jul-2025 30-Jun-2028 1 $18,943.00 $56,829.00 $52,282.68
FPR4125-NGFW-K9 JMX2337Z025 5390566551 SEC Major SNT CON-SNT-FPR4125N 96070459 01-Jul-2025 30-Jun-2028 1 $18,943.00 $56,829.00 $52,282.68
FPR4125-NGFW-K9 JMX2337Z027 5390566557 SEC Major SNT CON-SNT-FPR4125N 96070459 01-Jul-2025 30-Jun-2028 1 $18,943.00 $56,829.00 $52,282.68
FPR4125-NGFW-K9 JMX2337Z024 5390566561 SEC Major SNT CON-SNT-FPR4125N 96070459 01-Jul-2025 30-Jun-2028 1 $18,943.00 $56,829.00 $52,282.68
FPR4145-NGFW-K9 JMX2339Z0DG 5395598098 SEC Major SNT CON-SNT-FPR4145N 96070459 01-Jul-2025 30-Jun-2028 1 $24,925.00 $74,775.00 $68,793.00
FPR4145-NGFW-K9 JMX2339Z04U 5395598100 SEC Major SNT CON-SNT-FPR4145N 96070459 01-Jul-2025 30-Jun-2028 1 $24,925.00 $74,775.00 $68,793.00
FPR4145-NGFW-K9 JMX2339Z09E 5395598101 SEC Major SNT CON-SNT-FPR4145N 96070459 01-Jul-2025 30-Jun-2028 1 $24,925.00 $74,775.00 $68,793.00
HXAF240C-M5SX 31-Oct-2028 WZP2337119D 5410630331 NET Major C4P CON-OSP-AF240CSX 96070459 01-Jul-2025 30-Jun-2028 1 $3,682.11 $11,046.33 $10,162.62
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HXAF240C-M5SX 31-Oct-2028 WZP23370JCR 5410630341 NET Major C4P CON-OSP-AF240CSX 96070459 01-Jul-2025 30-Jun-2028 1 $3,682.11 $11,046.33 $10,162.62
HXAF240C-M5SX 31-Oct-2028 WZP2337119H 5410630348 NET Major C4P CON-OSP-AF240CSX 96070459 01-Jul-2025 30-Jun-2028 1 $3,682.11 $11,046.33 $10,162.62
HXAF240C-M5SX 31-Oct-2028 WZP2337119J 5410630356 NET Major C4P CON-OSP-AF240CSX 96070459 01-Jul-2025 30-Jun-2028 1 $3,682.11 $11,046.33 $10,162.62
HX-MSWS-19-DC16C 5410630361 NET Minor ISV1 CON-ISV1-HXMS1916 96070459 01-Jul-2025 30-Jun-2028 1 $3,692.00 $11,076.00 $10,189.92
HX-MSWS-19-DC16C 5410630373 NET Minor ISV1 CON-ISV1-HXMS1916 96070459 01-Jul-2025 30-Jun-2028 1 $3,692.00 $11,076.00 $10,189.92
HX-MSWS-19-DC16C 5410630383 NET Minor ISV1 CON-ISV1-HXMS1916 96070459 01-Jul-2025 30-Jun-2028 1 $3,692.00 $11,076.00 $10,189.92
HX-MSWS-19-DC16C 5410630393 NET Minor ISV1 CON-ISV1-HXMS1916 96070459 01-Jul-2025 30-Jun-2028 1 $3,692.00 $11,076.00 $10,189.92
HX-MSWS-19-DCA2C 5410633717 NET Minor ISV1 CON-ISV1-HXMS9WS1 96070459 01-Jul-2025 30-Jun-2028 10 $462.00 $13,860.00 $12,751.20
HX-MSWS-19-DCA2C 5410633723 NET Minor ISV1 CON-ISV1-HXMS9WS1 96070459 01-Jul-2025 30-Jun-2028 10 $462.00 $13,860.00 $12,751.20
HX-MSWS-19-DCA2C 5410633727 NET Minor ISV1 CON-ISV1-HXMS9WS1 96070459 01-Jul-2025 30-Jun-2028 10 $462.00 $13,860.00 $12,751.20
HX-MSWS-19-DCA2C 5410633731 NET Minor ISV1 CON-ISV1-HXMS9WS1 96070459 01-Jul-2025 30-Jun-2028 10 $462.00 $13,860.00 $12,751.20
CS-KIT-MINI-K9 31-Oct-2029 FOC2403PLQL 5441871634 TEL Major SNT CON-SNT-CS8GK9KI New 22-May-2025 30-Jun-2028 1 $419.20 $1,303.54 $1,199.26
CS-KIT-MINI-K9 31-Oct-2029 FOC2403PLC7 5441871647 TEL Major SNT CON-SNT-CS8GK9KI New 22-May-2025 30-Jun-2028 1 $419.20 $1,303.54 $1,199.26
CP-8845-K9= 31-Jul-2029 FCH2411ERT8 5452970751 TEL Major SNT CON-SNT-P8NK94N7 95669949 01-Jul-2025 30-Jun-2028 1 $48.00 $144.00 $132.48
C9500-48Y4C-E CAT2431L2AN 5496315995 NET Major SSSNT CON-SSSNT-C95084EY 201947861 01-Jul-2025 30-Jun-2028 1 $2,339.00 $7,017.00 $6,455.64
C9500-48Y4C-E CAT2431L27V 5496316007 NET Major SSSNT CON-SSSNT-C95084EY 201947861 01-Jul-2025 30-Jun-2028 1 $2,339.00 $7,017.00 $6,455.64
C9500-48Y4C-E CAT2431L2AY 5496316014 NET Major SSSNT CON-SSSNT-C95084EY 201947861 01-Jul-2025 30-Jun-2028 1 $2,339.00 $7,017.00 $6,455.64
C9500-48Y4C-E CAT2431L2CQ 5496316019 NET Major SSSNT CON-SSSNT-C95084EY 201947861 01-Jul-2025 30-Jun-2028 1 $2,339.00 $7,017.00 $6,455.64
CS-KITPRO-K9 FJC2447Q0B1 5524652628 TEL Major ECDN CON-ECDN-CS0CK9KI 95550873 01-Jul-2025 30-Jun-2028 1 $3,576.43 $10,729.29 $9,870.95
CS-KITPRO-K9 FJC2447Q0B0 5524652630 TEL Major ECDN CON-ECDN-CS0CK9KI 95550873 01-Jul-2025 30-Jun-2028 1 $3,576.43 $10,729.29 $9,870.95
FMC2600-K9 30-Nov-2028 WMP244200HX 5528180139 SEC Major SNT CON-SNT-FC2600K9 96070459 01-Jul-2025 30-Jun-2028 1 $10,803.00 $32,409.00 $29,816.28
FPR1150-NGFW-K9 JMX2446X0Q6 5529091674 SEC Major SNT CON-SNT-FPR1150N 204771180 01-Jul-2025 30-Jun-2028 1 $1,412.00 $4,236.00 $3,897.12
FPR1150-NGFW-K9 JMX2446X0Q7 5529091679 SEC Major SNT CON-SNT-FPR1150N 204771180 01-Jul-2025 30-Jun-2028 1 $1,412.00 $4,236.00 $3,897.12
CS-KIT-K9 31-Jan-2030 FOC2511N6Y8 5587639969 TEL Major SNT CON-SNT-CS6EK9KI New 9-Apr-2025 30-Jun-2028 1 $1,064.25 $3,434.76 $3,159.98
CS-KIT-K9 31-Jan-2030 FOC2511N6VU 5587640009 TEL Major SNT CON-SNT-CS6EK9KI New 9-Apr-2025 30-Jun-2028 1 $1,064.25 $3,434.76 $3,159.98
CS-KIT-K9 31-Jan-2030 FOC2511N6ZA 5587640021 TEL Major SNT CON-SNT-CS6EK9KI New 9-Apr-2025 30-Jun-2028 1 $1,064.25 $3,434.76 $3,159.98
CS-KIT-K9 31-Jan-2030 FOC2511N6YA 5587640030 TEL Major SNT CON-SNT-CS6EK9KI New 9-Apr-2025 30-Jun-2028 1 $1,064.25 $3,434.76 $3,159.98
C9200L-24P-4X-E FOC25253QBF 5590353710 NET Major SSSNT CON-SNT-C920024X 204235644 17-Jul-2026 30-Jun-2028 1 $413.00 $807.90 $743.27
CS-DESKPRO-K9 FOC2527ND2B 5598402020 TEL Major SNT CON-SNT-CS0YK9DE New 9-Apr-2025 30-Jun-2028 1 $836.59 $2,700.01 $2,484.01
C9200L-48PXG-4X-E JAE2536150V 5614140438 NET Major SSSNT CON-SSSNT-C20L94XG 204385328 06-Oct-2026 30-Jun-2028 1 $984.00 $1,706.50 $1,569.98
C9200L-DNA-E-48 5614140523 NET Minor SSTCM CON-SSTCM-C92LE48 204385328 06-Oct-2026 30-Jun-2028 1 $75.00 $130.07 $119.66
CS-DESK-K9 FOC2601N9MR 5645550860 TEL Major SNT CON-SNT-CS9NK9DE New 9-Apr-2025 30-Jun-2028 1 $461.79 $1,490.38 $1,371.15
C9200L-48P-4X-E JAE26110U6Z 5666124423 NET Major SSSNT CON-SSSNT-C9200L4X 204385328 03-Apr-2027 30-Jun-2028 1 $697.00 $866.95 $797.59
C9200L-48P-4X-E JAE26110U4G 5666124467 NET Major SSSNT CON-SSSNT-C9200L4X 204385328 03-Apr-2027 30-Jun-2028 1 $697.00 $866.95 $797.59
C9200L-48P-4X-E JAE26110U34 5666124486 NET Major SSSNT CON-SSSNT-C9200L4X 204385328 03-Apr-2027 30-Jun-2028 1 $697.00 $866.95 $797.59
C9200L-48P-4X-E JAE26110U2Y 5666124502 NET Major SSSNT CON-SSSNT-C9200L4X 204385328 03-Apr-2027 30-Jun-2028 1 $697.00 $866.95 $797.59
C9200L-48P-4X-E JAE26110RXE 5666124525 NET Major SSSNT CON-SSSNT-C9200L4X 204385328 03-Apr-2027 30-Jun-2028 1 $697.00 $866.95 $797.59
C9200L-48P-4X-E JAE26110TT7 5666124551 NET Major SSSNT CON-SSSNT-C9200L4X 204385328 03-Apr-2027 30-Jun-2028 1 $697.00 $866.95 $797.59
C9200L-48P-4X-E JAE26110TNX 5666124577 NET Major SSSNT CON-SSSNT-C9200L4X 204385328 03-Apr-2027 30-Jun-2028 1 $697.00 $866.95 $797.59
C9200L-48P-4X-E JAE26110T2S 5666124596 NET Major SSSNT CON-SSSNT-C9200L4X 204385328 03-Apr-2027 30-Jun-2028 1 $697.00 $866.95 $797.59
C9200L-48P-4X-E JAE26110SBN 5666124615 NET Major SSSNT CON-SSSNT-C9200L4X 204385328 03-Apr-2027 30-Jun-2028 1 $697.00 $866.95 $797.59
C9200L-48P-4X-E JAE26110TV5 5666124633 NET Major SSSNT CON-SSSNT-C9200L4X 204385328 03-Apr-2027 30-Jun-2028 1 $697.00 $866.95 $797.59
C9200L-DNA-E-48 5666125797 NET Minor SSTCM CON-SSTCM-C92LE48 204385328 03-Apr-2027 30-Jun-2028 1 $75.00 $93.29 $85.83
C9200L-DNA-E-48 5666125826 NET Minor SSTCM CON-SSTCM-C92LE48 204385328 03-Apr-2027 30-Jun-2028 1 $75.00 $93.29 $85.83
C9200L-DNA-E-48 5666125840 NET Minor SSTCM CON-SSTCM-C92LE48 204385328 03-Apr-2027 30-Jun-2028 1 $75.00 $93.29 $85.83
C9200L-DNA-E-48 5666125855 NET Minor SSTCM CON-SSTCM-C92LE48 204385328 03-Apr-2027 30-Jun-2028 1 $75.00 $93.29 $85.83
C9200L-DNA-E-48 5666125872 NET Minor SSTCM CON-SSTCM-C92LE48 204385328 03-Apr-2027 30-Jun-2028 1 $75.00 $93.29 $85.83
C9200L-DNA-E-48 5666125889 NET Minor SSTCM CON-SSTCM-C92LE48 204385328 03-Apr-2027 30-Jun-2028 1 $75.00 $93.29 $85.83
C9200L-DNA-E-48 5666125908 NET Minor SSTCM CON-SSTCM-C92LE48 204385328 03-Apr-2027 30-Jun-2028 1 $75.00 $93.29 $85.83
C9200L-DNA-E-48 5666125924 NET Minor SSTCM CON-SSTCM-C92LE48 204385328 03-Apr-2027 30-Jun-2028 1 $75.00 $93.29 $85.83
C9200L-DNA-E-48 5666125938 NET Minor SSTCM CON-SSTCM-C92LE48 204385328 03-Apr-2027 02-Apr-2028 1 $75.00 $75.00 $69.00
C9200L-DNA-E-48 5666125951 NET Minor SSTCM CON-SSTCM-C92LE48 204385328 03-Apr-2027 30-Jun-2028 1 $75.00 $93.29 $85.83
C9200L-48P-4X-E JAE26110TPS 5666142347 NET Major SSSNP CON-SSSNP-C9200L4X 204385328 02-May-2027 30-Jun-2028 1 $1,115.00 $1,298.29 $1,194.43
C9200L-48P-4X-E JAE26110TA2 5666142360 NET Major SSSNP CON-SSSNP-C9200L4X 204385328 02-May-2027 30-Jun-2028 1 $1,115.00 $1,298.29 $1,194.43
C9200L-48P-4X-E JAE26110SSA 5666142367 NET Major SSSNP CON-SSSNP-C9200L4X 204385328 02-May-2027 30-Jun-2028 1 $1,115.00 $1,298.29 $1,194.43
C9200L-48P-4X-E JAE26110U4K 5666142373 NET Major SSSNP CON-SSSNP-C9200L4X 204385328 02-May-2027 30-Jun-2028 1 $1,115.00 $1,298.29 $1,194.43
C9200L-48P-4X-E JAE26110SJU 5666142383 NET Major SSSNP CON-SSSNP-C9200L4X 204385328 02-May-2027 30-Jun-2028 1 $1,115.00 $1,298.29 $1,194.43
C9200L-48P-4X-E JAE26110S41 5666142392 NET Major SSSNP CON-SSSNP-C9200L4X 204385328 02-May-2027 30-Jun-2028 1 $1,115.00 $1,298.29 $1,194.43
C9200L-48P-4X-E JAE26110S2J 5666142399 NET Major SSSNP CON-SSSNP-C9200L4X 204385328 02-May-2027 30-Jun-2028 1 $1,115.00 $1,298.29 $1,194.43
C9200L-48P-4X-E JAE26110SN7 5666142406 NET Major SSSNP CON-SSSNP-C9200L4X 204385328 02-May-2027 30-Jun-2028 1 $1,115.00 $1,298.29 $1,194.43
C9200L-48P-4X-E JAE26110SFV 5666603759 NET Major SSSNT CON-SSSNT-C9200L4X 204385328 05-Apr-2027 30-Jun-2028 1 $697.00 $863.13 $794.08
C9200L-DNA-E-48 5666603789 NET Minor SSTCM CON-SSTCM-C92LE48 204385328 05-Apr-2027 04-Apr-2028 1 $75.00 $75.00 $69.00
C9200L-24P-4X-E JAE26141NXF 5672636666 NET Major SSSNT CON-SSSNT-C920024X 204385328 23-Apr-2027 30-Jun-2028 1 $413.00 $491.07 $451.78
C9200L-DNA-E-24 5672636749 NET Minor SSTCM CON-SSTCM-C92LE24 204385328 23-Apr-2027 22-Apr-2028 1 $41.00 $41.00 $37.72
C9500-DNA-48Y4C-E= 5682015126 NET Major SSTC C9500-DNA-E-3Y 201947861 01-Jul-2025 30-Jun-2028 1 $749.16 $2,247.48 $2,067.68
C9500-DNA-48Y4C-E= 5682015126 NET Major SSTCM CON-SSTCM-C9548YCE New 01-Jul-2025 30-Jun-2028 1 $112.00 $336.00 $309.12
C9500-DNA-48Y4C-E= 5682015216 NET Major SSTCM CON-SSTCM-C9548YCE New 01-Jul-2025 30-Jun-2028 1 $112.00 $336.00 $309.12
C9500-DNA-48Y4C-E= 5682015216 NET Major SSTC C9500-DNA-E-3Y 201947861 01-Jul-2025 30-Jun-2028 1 $749.16 $2,247.48 $2,067.68
C9500-DNA-48Y4C-E= 5682015242 NET Major SSTCM CON-SSTCM-C9548YCE New 01-Jul-2025 30-Jun-2028 1 $112.00 $336.00 $309.12
C9500-DNA-48Y4C-E= 5682015242 NET Major SSTC C9500-DNA-E-3Y 201947861 01-Jul-2025 30-Jun-2028 1 $749.16 $2,247.48 $2,067.68
C9500-DNA-48Y4C-E= 5682015255 NET Major SSTC C9500-DNA-E-3Y 201947861 01-Jul-2025 30-Jun-2028 1 $749.16 $2,247.48 $2,067.68
C9500-DNA-48Y4C-E= 5682015255 NET Major SSTCM CON-SSTCM-C9548YCE New 01-Jul-2025 30-Jun-2028 1 $112.00 $336.00 $309.12
ISR4331-V/K9 30-Nov-2028 FLM2622107A 5683465184 TEL Major SSSNT CON-SSSNT-ISR4331V 206170019 01-Jul-2025 30-Jun-2028 1 $951.00 $2,853.00 $2,624.76
CP-8865-K9= FCH2627449J 5700980745 TEL Major SNT CON-SNT-P8TK96T9 New 13-Feb-2025 30-Jun-2028 1 $65.00 $209.78 $193.00
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C9300L-48P-4X-E FOC2628Y68N 5701090935 NET Major SSSNP CON-SSSNP-C93004X4 204385328 23-Sep-2027 30-Jun-2028 1 $1,441.00 $1,109.37 $1,020.62
C9300L-48P-4X-E FOC2628Y32K 5701149877 NET Major SSSNP CON-SSSNP-C93004X4 204385328 24-Aug-2027 30-Jun-2028 1 $1,441.00 $1,227.81 $1,129.59
C9300L-48P-4X-E FOC2628Y2ZM 5701149919 NET Major SSSNP CON-SSSNP-C93004X4 204385328 24-Aug-2027 30-Jun-2028 1 $1,441.00 $1,227.81 $1,129.59
C9300L-48P-4X-E FOC2628Y2ZJ 5701149931 NET Major SSSNP CON-SSSNP-C93004X4 204385328 24-Aug-2027 30-Jun-2028 1 $1,441.00 $1,227.81 $1,129.59
C9300L-48P-4X-E FOC2628Y2ZH 5701149946 NET Major SSSNP CON-SSSNP-C93004X4 204385328 24-Aug-2027 30-Jun-2028 1 $1,441.00 $1,227.81 $1,129.59
C9300L-48P-4X-E FOC2628Y2ZE 5701149958 NET Major SSSNP CON-SSSNP-C93004X4 204385328 24-Aug-2027 30-Jun-2028 1 $1,441.00 $1,227.81 $1,129.59
C9300L-48P-4X-E FOC2628Y2ZC 5701149968 NET Major SSSNP CON-SSSNP-C93004X4 204385328 24-Aug-2027 30-Jun-2028 1 $1,441.00 $1,227.81 $1,129.59
C9300L-48P-4X-E FOC2628Y0YZ 5701149976 NET Major SSSNP CON-SSSNP-C93004X4 204385328 24-Aug-2027 30-Jun-2028 1 $1,441.00 $1,227.81 $1,129.59
C9300L-48P-4X-E FOC2628Y2ME 5701149995 NET Major SSSNP CON-SSSNP-C93004X4 204385328 24-Aug-2027 30-Jun-2028 1 $1,441.00 $1,227.81 $1,129.59
C9300L-48P-4X-E FOC2628Y2L7 5701150009 NET Major SSSNP CON-SSSNP-C93004X4 204385328 24-Aug-2027 30-Jun-2028 1 $1,441.00 $1,227.81 $1,129.59
C9300L-48P-4X-E FOC2628Y2FG 5701150027 NET Major SSSNP CON-SSSNP-C93004X4 204385328 24-Aug-2027 30-Jun-2028 1 $1,441.00 $1,227.81 $1,129.59
C9300L-48P-4X-E FOC2628Y2CK 5701150038 NET Major SSSNP CON-SSSNP-C93004X4 204385328 24-Aug-2027 30-Jun-2028 1 $1,441.00 $1,227.81 $1,129.59
C9300L-48P-4X-E FOC2628Y28F 5701150046 NET Major SSSNP CON-SSSNP-C93004X4 204385328 24-Aug-2027 30-Jun-2028 1 $1,441.00 $1,227.81 $1,129.59
C9300L-48P-4X-E FOC2628Y2YM 5701150063 NET Major SSSNP CON-SSSNP-C93004X4 204385328 24-Aug-2027 30-Jun-2028 1 $1,441.00 $1,227.81 $1,129.59
ISR4331-V/K9 30-Nov-2028 FLM265111XU 5756707069 TEL Major SNT CON-SNT-ISR4331V 206170019 01-Jul-2025 30-Jun-2028 1 $761.00 $2,283.00 $2,100.36
ISR4331-V/K9 30-Nov-2028 FLM265111XR 5757708472 TEL Major SNT CON-SNT-ISR4331V 206170019 01-Jul-2025 30-Jun-2028 1 $761.00 $2,283.00 $2,100.36
C9300L-24P-4X-E FOC2653Y1VX 5770730851 NET Major SSSNP CON-SSSNP-C9300L2X 204385328 01-Apr-2028 30-Jun-2028 1 $979.00 $244.08 $224.55
C9300-24P-E FJC271329WM 5811821900 NET Major SNT CON-SNT-C93002PE 201947861 26-May-2028 30-Jun-2028 1 $507.12 $50.02 $46.02
C9300-24P-E FJC271329HS 5811821902 NET Major SNT CON-SNT-C93002PE 201947861 26-May-2028 30-Jun-2028 1 $507.12 $50.02 $46.02
BE7H-M6-K9 WZP272609B1 5842331821 TEL Major SNTP CON-SNTP-BE7HM6KM 96070459 27-Aug-2025 30-Jun-2028 1 $1,250.00 $3,554.79 $3,270.41
BE7H-M6-K9 WZP27270LEG 5842331833 TEL Major SNTP CON-SNTP-BE7HM6KM 96070459 27-Aug-2025 30-Jun-2028 1 $1,250.00 $3,554.79 $3,270.41
BE7H-M6-K9 WZP27270LE3 5842331837 TEL Major SNTP CON-SNTP-BE7HM6KM 96070459 27-Aug-2025 30-Jun-2028 1 $1,250.00 $3,554.79 $3,270.41
BE7H-M6-K9 WZP27270LCN 5842331839 TEL Major SNTP CON-SNTP-BE7HM6KM 96070459 27-Aug-2025 30-Jun-2028 1 $1,250.00 $3,554.79 $3,270.41
CP-8875-K9= FVH27160050 5843041359 TEL Major SNT CON-SNT-CP8875KV New 22-May-2025 30-Jun-2028 1 $77.00 $239.44 $220.28
CP-8875-K9= FVH2716007Y 5843041365 TEL Major SNT CON-SNT-CP8875KV New 22-May-2025 30-Jun-2028 1 $77.00 $239.44 $220.28
CP-8875-K9= FVH271600D7 5843041370 TEL Major SNT CON-SNT-CP8875KV New 22-May-2025 30-Jun-2028 1 $77.00 $239.44 $220.28
CP-8875-K9= FVH271600J7 5843041378 TEL Major SNT CON-SNT-CP8875KV New 22-May-2025 30-Jun-2028 1 $77.00 $239.44 $220.28
CP-8875-K9= FVH27170BH9 5843041391 TEL Major SNT CON-SNT-CP8875KV New 22-May-2025 30-Jun-2028 1 $77.00 $239.44 $220.28
CP-8875-K9= FVH2716070F 5843041398 TEL Major SNT CON-SNT-CP8875KV New 22-May-2025 30-Jun-2028 1 $77.00 $239.44 $220.28
CP-8875-K9= FVH27170AVS 5843041408 TEL Major SNT CON-SNT-CP8875KV New 22-May-2025 30-Jun-2028 1 $77.00 $239.44 $220.28
FPR4145-NGFW-K9 JMX2551X1BT 5915238133 SEC Major SNT CON-SNT-FPR4145N New 01-Jul-2025 30-Jun-2028 1 $24,925.00 $74,775.00 $68,793.00
ISR4331-V/K9 30-Nov-2028 FLM2045W092 5926446391 TEL Major SSSNT CON-SSSNT-ISR4331V 206170019 1-Jul-2025 30-Jun-2028 1 $951.00 $2,853.00 $2,624.76
ISA-3000-4C-FTD FCH2829Y08P 5928682643 SEC Major SNT CON-SNT-ISA3004D New 1-Jul-2025 30-Jun-2028 1 $639.81 $2,064.92 $1,899.73
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 04-Nov-2026 30-Jun-2028 1 $709.53 $1,174.13 $1,080.20
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 02-May-2027 30-Jun-2028 1 $709.53 $826.17 $760.08
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 02-May-2027 30-Jun-2028 1 $709.53 $826.17 $760.08
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 02-May-2027 30-Jun-2028 1 $709.53 $826.17 $760.08
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 02-May-2027 30-Jun-2028 1 $709.53 $826.17 $760.08
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 02-May-2027 30-Jun-2028 1 $709.53 $826.17 $760.08
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 02-May-2027 30-Jun-2028 1 $709.53 $826.17 $760.08
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 02-May-2027 30-Jun-2028 1 $709.53 $826.17 $760.08
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 02-May-2027 30-Jun-2028 1 $709.53 $826.17 $760.08
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 02-May-2027 30-Jun-2028 1 $709.53 $826.17 $760.08
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 02-May-2027 30-Jun-2028 1 $709.53 $826.17 $760.08
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 02-May-2027 30-Jun-2028 1 $709.53 $826.17 $760.08
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 02-May-2027 30-Jun-2028 1 $709.53 $826.17 $760.08
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 02-May-2027 30-Jun-2028 1 $709.53 $826.17 $760.08
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 02-May-2027 30-Jun-2028 1 $709.53 $826.17 $760.08
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 02-May-2027 30-Jun-2028 1 $709.53 $826.17 $760.08
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 02-May-2027 30-Jun-2028 1 $709.53 $826.17 $760.08
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 02-May-2027 30-Jun-2028 1 $709.53 $826.17 $760.08
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 02-May-2027 30-Jun-2028 1 $709.53 $826.17 $760.08
C9200L-DNA-E-48= NET Major SSTC C9200L-DNA-E-48-1R 204385328 04-May-2027 30-Jun-2028 1 $709.53 $822.28 $756.50
C9200L-DNA-E-24= NET Major SSTC C9200L-DNA-E-24-1R 204385328 22-May-2027 30-Jun-2028 1 $378.89 $420.41 $386.78
C9200L-DNA-E-48= NET Major SSTCM CON-SSTCM-C92LE48 204385328 02-May-2027 30-Jun-2028 1 $75.00 $87.33 $80.34
C9200L-DNA-E-48= NET Major SSTCM CON-SSTCM-C92LE48 204385328 02-May-2027 30-Jun-2028 1 $75.00 $87.33 $80.34
C9200L-DNA-E-48= NET Major SSTCM CON-SSTCM-C92LE48 204385328 02-May-2027 30-Jun-2028 1 $75.00 $87.33 $80.34
C9200L-DNA-E-48= NET Major SSTCM CON-SSTCM-C92LE48 204385328 05-Apr-2028 30-Jun-2028 1 $75.00 $17.88 $16.45
C9200L-DNA-E-48= NET Major SSTCM CON-SSTCM-C92LE48 204385328 02-May-2027 30-Jun-2028 1 $75.00 $87.33 $80.34
C9200L-DNA-E-24= NET Major SSTCM CON-SSTCM-C92LE24 204385328 23-Apr-2028 30-Jun-2028 1 $41.00 $7.75 $7.13
C9200L-DNA-E-48= NET Major SSTCM CON-SSTCM-C92LE48 204385328 02-May-2027 30-Jun-2028 1 $75.00 $87.33 $80.34
C9200L-DNA-E-48= NET Major SSTCM CON-SSTCM-C92LE48 204385328 02-May-2027 30-Jun-2028 1 $75.00 $87.33 $80.34
C9200L-DNA-E-48= NET Major SSTCM CON-SSTCM-C92LE48 204385328 03-Apr-2028 30-Jun-2028 1 $75.00 $18.29 $16.83
C9200L-DNA-E-48= NET Major SSTCM CON-SSTCM-C92LE48 204385328 02-May-2027 30-Jun-2028 1 $75.00 $87.33 $80.34
C9200L-DNA-E-48= NET Major SSTCM CON-SSTCM-C92LE48 204385328 02-May-2027 30-Jun-2028 1 $75.00 $87.33 $80.34
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-48= NET Major SSTC C9300L-DNA-E-48-1M 204385328 24-Aug-2027 30-Jun-2028 1 $709.68 $604.69 $556.31
C9300L-DNA-E-48= NET Major SSTC C9300L-DNA-E-48-1M 204385328 24-Aug-2027 30-Jun-2028 1 $709.68 $604.69 $556.31
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C9300L-DNA-E-48= NET Major SSTC C9300L-DNA-E-48-1M 204385328 24-Aug-2027 30-Jun-2028 1 $709.68 $604.69 $556.31
C9300L-DNA-E-48= NET Major SSTC C9300L-DNA-E-48-1M 204385328 24-Aug-2027 30-Jun-2028 1 $709.68 $604.69 $556.31
C9300L-DNA-E-48= NET Major SSTC C9300L-DNA-E-48-1M 204385328 24-Aug-2027 30-Jun-2028 1 $709.68 $604.69 $556.31
C9300L-DNA-E-48= NET Major SSTC C9300L-DNA-E-48-1M 204385328 24-Aug-2027 30-Jun-2028 1 $709.68 $604.69 $556.31
C9300L-DNA-E-48= NET Major SSTC C9300L-DNA-E-48-1M 204385328 24-Aug-2027 30-Jun-2028 1 $709.68 $604.69 $556.31
C9300L-DNA-E-48= NET Major SSTC C9300L-DNA-E-48-1M 204385328 24-Aug-2027 30-Jun-2028 1 $709.68 $604.69 $556.31
C9300L-DNA-E-48= NET Major SSTC C9300L-DNA-E-48-1M 204385328 24-Aug-2027 30-Jun-2028 1 $709.68 $604.69 $556.31
C9300L-DNA-E-24= NET Major SSTC C9300L-DNA-E-24-1M New 01-Apr-2028 30-Jun-2028 1 $397.45 $99.09 $91.16
C9300-DNA-E-24= NET Major SSTC C9300-DNA-E-24-1M 201947861 24-Jun-2028 30-Jun-2028 1 $383.25 $7.35 $6.76
C9300-DNA-E-24= NET Major SSTC C9300-DNA-E-24-1M 201947861 24-Jun-2028 30-Jun-2028 1 $383.25 $7.35 $6.76
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-24= NET Major SSTCM CON-SSTCM-C93LE24 New 01-Apr-2028 30-Jun-2028 1 $36.00 $8.98 $8.26
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-48= NET Major SSTC C9300L-DNA-E-48-1M New 23-Sep-2027 30-Jun-2028 1 $709.68 $546.36 $502.65
C9300L-DNA-E-48= NET Major SSTC C9300L-DNA-E-48-1M 204385328 24-Aug-2027 30-Jun-2028 1 $709.68 $604.69 $556.31
C9300L-DNA-E-48= NET Major SSTC C9300L-DNA-E-48-1M 204385328 24-Aug-2027 30-Jun-2028 1 $709.68 $604.69 $556.31
C9300L-DNA-E-48= NET Major SSTC C9300L-DNA-E-48-1M 204385328 24-Aug-2027 30-Jun-2028 1 $709.68 $604.69 $556.31
C9300L-DNA-E-48= NET Major SSTC C9300L-DNA-E-48-1M 204385328 24-Aug-2027 30-Jun-2028 1 $709.68 $604.69 $556.31
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 New 23-Sep-2027 30-Jun-2028 1 $66.00 $50.81 $46.75
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74
C9300L-DNA-E-48= NET Major SSTCM CON-SSTCM-C93LE48 204385328 24-Aug-2027 30-Jun-2028 1 $66.00 $56.24 $51.74

Quote Number 392126110
TOTAL: $1,190,015.26

This quote is being offered in accordance with the pricing structure, terms and conditions of the UVA Contract UVA-AGR-IT-00183-DISYS
Quote prepared by: Summary
Theresa Suwal NET $365,021.20
DISYS Solutions Inc SEC $743,230.21
Ph: 571-707-3771 TEL $81,807.83
Theresa.Suwal@dsitech.com

Year 1 Due 8/1/2025 $396,671.75
Year 2 Due 8/1/2026 $396,671.75
Year 3 Due 8/1/2027 $396,671.75
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MAYOR AND COUNCIL Meeting Date:  June 16, 2025 
Agenda Item Type:  CONSENT 

Department:  HOUSING AND COMMUNITY DEVELOPMENT 
Responsible Staff:  SARAH MAIZEL 

 

 

 

 
Subject 
..title  

Approval of the City of Rockville Standard Form FY 2026 Community Services and Enrichment 

Grant Agreement, and Authorization for the City Manager to Execute Thirty-Four FY 2026 

Community Services and Enrichment Grant Agreements in order to disburse a total of 

$1,531,110 in city grant funds to selected nonprofit organizations  

 
..end 

 
Department  
Housing and Community Development  
 

 
Recommendation  

Staff recommends that the Mayor and Council approve the attached form agreement and 

authorize the City Manager to execute the grant agreements with 34 grantees that will 

collectively administer 41 programs during fiscal year 2026. Upon the Mayor and Council 

authorization, staff will coordinate with grantees to duly execute the grant agreements, 

effectuating the issuance of purchase orders and notice to proceed. The form agreement is 

attached. 

 
Discussion  

The City of Rockville supports city residents with enrichment programs and human services needs 
through an annual grant allocation to local nonprofit organizations. Each year, the Department 
of Housing and Community Development (HCD) coordinates, reviews, and evaluates caregiver 
funding requests, and recommends funding allocations to the Mayor and Council for its 
consideration. However, for FY2026, the merging of the Community Organization and Human 
Services Nonprofit Grant programs created this new Community Services and Enrichment Grant 
Program 

On May 5, 2025 the Mayor and Council adopted a budget allocation of $1,531,110 in Community 
Services and Enrichment Grant Program to 34 grantees and 41 programs for FY 2026.  Below is 
the list of awardee organizations, programs, and the corresponding award and contract amounts. 
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*The FY 2026 total for Sunflower Bakery included a one‐ time $5,000 adjustment. The base 
funding is considered $25,000 

 

 
Mayor and Council History  

The Mayor and Council approved a total allocation of $1,531,110 as part of the FY26 Budget at 
its meeting on May 5, 2025. 
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Next Steps   
The next step is for the Mayor and Council to approve the attached form contract and authorize the 

City Manager to execute the grant agreements with 34 grantees that will collectively administer 

41 programs during fiscal year 2026. Upon the Mayor and Council authorization, staff will 

coordinate with grantees to duly execute the grant agreements, effectuating the issuance of 

purchase orders and notice to proceed. The form agreement is attached. 

 

 
  
 
 

Attachments 
FORM - FY26 Community Services & Enrichment Grant Agreement (May 2025) v1, Program 
Descriptions_FY26 (4) 
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1 | P a g e  
MAYOR AND COUNCIL OF ROCKVILLE 

COMMUNITY SERVICES AND ENRICHMENT GRANT AGREEMENT 

[insert legal name of the Grantee], Grantee 

Mayor and Council of Rockville, Grantor 

Fiscal Year 2026 

CITY OF ROCKVILLE, MARYLAND 

COMMUNITY SERVICES AND ENRICHMENT GRANT AGREEMENT 

THIS COMMUNITY SERVICES AND ENRICHMENT GRANT 

AGREEMENT (this “Agreement”) is entered into this 1st day of July 2025 (the “Effective 

Date”), by and between THE MAYOR AND COUNCIL OF ROCKVILLE, 

MARYLAND, a body politic and municipal corporation of the State of Maryland (“Mayor 

and Council”), acting through its City Manager (the “City Manager”) and [insert 

LEGAL NAME OF ENTITY], a Maryland [insert type of entity] (the “Grantee”) (Mayor 

and Council and the Grantee each a “Party” and collectively the “Parties”).  

RECITALS 

A. WHEREAS, Mayor and Council annually provides “Community Services and 

Enrichment Grants” to support nonprofit organizations that provide aid to City of 

Rockville residents who are experiencing difficulty meeting one or more basic 

needs related to housing, food, clothing, financial resources, health care and/or 

family well-being, as well as to support other nonprofit organizations that provide 

other benefits that enhance the quality of life for Rockville residents; and 

B. WHEREAS, on May 5, 2025, Mayor and Council approved the City of Rockville 

Fiscal Year 2026 Operating Budget and Capital Improvement Program (the “FY 

2026 City Budget”), and authorized the City Manager to, among other things, 

provide certain Community Services and Enrichment Grant funds to eligible 

nonprofit organizations listed in the FY 2026 City Budget; and 

C. WHEREAS, the Grantee submitted a City of Rockville Community Services and 

Enrichment Grant Application for fiscal year 2026 requesting certain Community 

Services and Enrichment Grant funds (the “CS&E Grant Funds”) to support its 

[insert Name of the Grantee program(s)] for [insert general program information 

on how the grant funds will be utilized by the Grantee] (the “Grantee’s CS&E 

Grant Funded Programs”); and 

D. WHEREAS, Mayor and Council, in reliance upon the representations and 

certifications contained in the Grantee’s City of Rockville Community Services and 

Enrichment Grant Application, including all supporting documents submitted 

therewith, approved and allocated a maximum Community Services and 

Enrichment Grant in the amount of [insert the maximum grant amount allocated by 

Mayor and Council _______________ 00/100 Dollars ($_________.00)] to the 

Grantee in order to assist in the funding of the Grantee’s CS&E Grant Funded 

Programs, subject to the terms and conditions set forth in this Agreement. 

NOW, THEREFORE, IN CONSIDERATION of the Recitals, which are incorporated 
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MAYOR AND COUNCIL OF ROCKVILLE 

COMMUNITY SERVICES AND ENRICHMENT GRANT AGREEMENT 

[insert legal name of the Grantee], Grantee 

Mayor and Council of Rockville, Grantor 

Fiscal Year 2026 

herein by reference, the mutual promises and covenants in this Agreement, and other good 

and valuable consideration, the receipt, sufficiency, and adequacy of which are hereby 

acknowledged by each Party hereto, the Parties hereby agree as follows: 

AGREEMENT 

1. Term of Agreement.  The term of this Agreement shall commence on the Effective 

Date, and shall expire on June 30, 2026, unless extended or sooner terminated in 

accordance with Section 12 of this Agreement.   

2. Program Services.   

a. The Grantee shall perform those services related to the implementation of the 

Grantee’s CS&E Grant Funded Programs (the “Program Services”) as specified 

in Exhibit A entitled “Scope of Program Services” which is attached hereto and 

incorporated herein. 

b. Time of Performance.  The Grantee’s performance of the Program Services shall 

begin on the Effective Date and end on the 30th day of June 2026.  All of the various 

obligations to be undertaken by the Grantee pursuant to this Agreement, including 

the performance of Program Services must be completed by no later than June 30, 

2026, unless the City Manager grants an extension for good cause shown. 

c. Performance Monitoring. The City Manager or his designee will monitor the 

performance of the Grantee against the program performance measures described 

in the Scope of Program Services attached hereto as Exhibit A.  Substandard 

performance as solely determined by the City Manager or his designee shall 

constitute noncompliance with this Agreement. 

3. Fiscal Year 2026 Community Services and Enrichment Grant Funds. 

a. In consideration of the various obligations to be undertaken by the Grantee pursuant 

to this Agreement, including the performance of Program Services, Mayor and 

Council agrees to provide the Grantee with certain Community Services and 

Enrichment Grant Funds in the maximum amount of [insert the maximum grant 

amount allocated by Mayor and Council _______________ 00/100 Dollars 

($_________.00)] (the “FY 2026 Community Services and Enrichment 

Grant”), to be used for the sole purpose of helping to fund the Program Services. 

b. In consideration for accepting the FY 2026 Community Services and Enrichment 

Grant from Mayor and Council, the Grantee shall administer the Grantee’s CS&E 

Grant Funded Programs in a manner satisfactory to the City Manager and consistent 

with any standards required by all applicable federal, state and City of Rockville 

rules and regulations. 
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MAYOR AND COUNCIL OF ROCKVILLE 

COMMUNITY SERVICES AND ENRICHMENT GRANT AGREEMENT 

[insert legal name of the Grantee], Grantee 

Mayor and Council of Rockville, Grantor 

Fiscal Year 2026 

4. Disbursement of FY 2026 Community Services and Enrichment Grant Funds. The 

City Manager or his designee will disburse FY 2026 Community Services and 

Enrichment Grant funds to the Grantee pursuant to the terms of this Agreement. 

a. On or about [insert the exact date(s) of how often the Grantee will be permitted to 

submit a request for disbursement (e.g., the annual date, the quarterly dates, the 

monthly dates)], the Grantee shall submit a request for the disbursement of FY 2026 

Community Services and Enrichment Grant funds to the City Manager or his 

designee in order to help pay for certain eligible expenses for Program Services 

related to the Grantee’s CS&E Grant Funded Programs (the “Program 

Expenses”).  The Program Expenses for which a disbursement of FY 2026 

Community Services and Enrichment Grant funds is requested must have either 

been actually incurred by the Grantee or approved by the City Manager or his 

designee. 

b. The Grantee shall submit a request for the disbursement of FY 2026 Community 

Services and Enrichment Grant funds utilizing the “Disbursement of Grant Funds” 

form, a sample of which is attached hereto as Exhibit B and incorporated herein.  

When submitting the request for disbursement, the Grantee must specifically 

identify the Program Expenses for which a disbursement of FY 2026 Community 

Services and Enrichment Grant funds is requested.  In addition, the Grantee must 

attach to its request: 

i. copies of all receipts and any other documentation as may be requested by the 

City Manager or his designee for Program Expenses actually incurred; and 

ii. copies of all invoices and any other documentation as may be requested by the 

City Manager or his designee for Program Expenses that have not yet been 

incurred by the Grantee, but for which approval is requested. 

The City Manager shall have the right at any time to request that the Grantee 

provide additional reasonable supporting documentation with any request for 

disbursement of FY 2026 Community Services and Enrichment Grant funds. 

c. The Grantee’s request for disbursement of FY 2026 Community Services and 

Enrichment Grant funds should be made allowing at minimum twenty-one (21) 

calendar days to receive the grant funds.  The request for disbursement shall not 

exceed the Program Expenses actually incurred or approved by the City Manager 

or his designee. 

d. The Grantee hereby acknowledges and expressly agrees that all disbursements of 

FY 2026 Community Services and Enrichment Grant funds to the Grantee by 

Mayor and Council under this Agreement shall be: 

i. subject to the availability of sufficient funds in the FY 2026 City Budget, and 
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MAYOR AND COUNCIL OF ROCKVILLE 

COMMUNITY SERVICES AND ENRICHMENT GRANT AGREEMENT 

[insert legal name of the Grantee], Grantee 

Mayor and Council of Rockville, Grantor 

Fiscal Year 2026 

ii. subject to the Grantee’s compliance with all terms and conditions of this 

Agreement, including the monitoring and audit requirements set forth herein. 

e. Drawdowns for the disbursement of eligible expenses shall be made against the 

Grantee’s CS&E Grant Funded Programs Budget, a copy of which is attached 

hereto as Exhibit C and incorporated herein, and in accordance with this 

Agreement. 

f. All FY 2026 Community Services and Enrichment Grant funds that have been 

disbursed by the City Manager or his designee but have not been expended by the 

Grantee pursuant to this Agreement by June 30, 2026, shall be returned to Mayor 

and Council by not later than July 15, 2026.  All FY 2026 Community Services and 

Enrichment Grant funds by the Grantee that have not been approved and disbursed 

by the City Manager or his designee by August 15, 2026, shall remain with Mayor 

and Council. 

g. The Grantee shall not expend any FY 2026 Community Services and Enrichment 

Grant funds disbursed in violation of any federal, state, or local law existing during 

the term of this Agreement.  In the event any such unlawful expenditures are made 

by the Grantee; the Grantee shall refund to Mayor and Council the FY 2026 

Community Services and Enrichment Grant funds that were expended in violation 

of law. 

h. If applicable, the Grantee is obligated to take one of the following actions within 

seven (7) days after the receipt of FY 2026 Community Services and Enrichment 

Grant funds paid to the Grantee by Mayor and Council to pay for services and/or 

work related to the Grantee’s obligations under this Agreement performed by an 

approved subcontractor of the Grantee: 

i. Pay the subcontractor for the proportionate share of the total disbursement 

received from Mayor and Council attributable to the services and/or work 

related to the Grantee’s obligations under this Agreement performed by the 

approved subcontractor; or 

ii. Notify the City Manager and the subcontractor, in writing, of the Grantee’s 

intention to withhold all or a part of the subcontractor’s payment, with an 

explanation for the nonpayment. 

5. Independent Contractor. The Grantee covenants and agrees that in the performance 

of the various obligations to be undertaken by the Grantee pursuant to this Agreement, 

including the performance of Program Services, it shall act as and be an independent 

contractor and not an agent or employee of the City of Rockville.  In addition, the 

Grantee covenants and agrees that it will not in any manner hold itself out as an agent 

or representative of Mayor and Council or act in such a fashion that would give the 
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MAYOR AND COUNCIL OF ROCKVILLE 

COMMUNITY SERVICES AND ENRICHMENT GRANT AGREEMENT 

[insert legal name of the Grantee], Grantee 

Mayor and Council of Rockville, Grantor 

Fiscal Year 2026 

impression to a reasonable person that the Grantee is acting in such capacity. 

6. Insurance. Prior to the execution of this Agreement, the Grantee shall obtain, at its 

own costs and expense, the policies set forth in Exhibit D entitled “Insurance 

Requirements,” which is attached hereto and incorporated herein, and maintain and 

keep in full force and effect those policies for the term of this Agreement.  All policies, 

endorsements, certificates and/or binders shall be subject to approval by the City of 

Rockville’s Safety and Risk Manager (the “Risk Manager”) as to form and content.  

These requirements are subject to amendment or waiver if approved in writing by the 

Risk Manager.  The Grantee shall provide the Risk Manager with a copy of said 

policies, certificates and/or endorsements demonstrating that the required insurance 

policies are in effect prior to the Effective Date.  Self-insurance in the Montgomery 

County self-insurance fund shall be deemed sufficient to meet the requirements of this 

section. 

7. Records. The Grantee shall be solely responsible for the implementation of internal 

controls and record keeping procedures that comply with this Agreement and all 

applicable laws. The Grantee’s administrative, programmatic, and financial records 

pertaining to this Agreement must sufficiently support the determination that 

expenditures are allowable. City Manager and the City Attorney, or any of their duly 

authorized representatives, shall have access and the right to examine the Grantee’s 

administrative, programmatic, and financial records pertaining to this Agreement.  The 

Grantee shall retain all records pertinent to this Agreement for a period of five (5) years 

from the date of final disbursement for each fiscal year. Grantee shall retain such 

records beyond five (5) years so long as any litigation, audit, dispute, or claim relating 

to the Grantee’s performance under this Agreement is pending.   

8. Reports.  

a. Interim Progress Report.  Six months following the Effective Date, the Grantee 

shall provide the City Manager or his designee with an interim progress report (the 

“Interim Progress Report”) in a manner and form to be determined by the City 

Manager or his designee.  The Interim Progress Report shall contain such 

information as the City Manager or his designee requests, including but not limited 

to work accomplished and problems encountered, past and projected expenditures 

made against the Grantee’s CS&E Grant Funded Programs Budget, and 

benchmarks reached.  The Grantee shall ensure that each Interim Progress Report 

is received by the City Manager or his designee no later than ten (10) business days 

after the due date. 

b. Final Report.  On or about June 30, 2026, the Grantee shall submit to the City 

Manager or his designee a final report in a manner and form to be determined by 

the City Manager or his designee that describes the completed obligations of the 

Grantee under this Agreement, including the completed Program Services, the 
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MAYOR AND COUNCIL OF ROCKVILLE 

COMMUNITY SERVICES AND ENRICHMENT GRANT AGREEMENT 

[insert legal name of the Grantee], Grantee 

Mayor and Council of Rockville, Grantor 

Fiscal Year 2026 

success of the Grantee’s CS&E Grant Funded Programs, any problems encountered 

in completing the Grantee’s CS&E Grant Funded Programs, and such other 

information as the City Manager or his designee requires. 

c. In addition to the requirements set forth above, the Grantee shall provide the City 

Manager or his designee with such additional records, reports, and other 

documentation as may be required by the City Manager or his designee. 

9. Monitoring / Audits.  

a. The Grantee agrees that the City Manager and the City Attorney, or any of their 

duly authorized representatives, shall have access to and the right to examine all 

facilities and activities of the Grantee related to the Grantee’s performance under 

this Agreement, including, but not limited to, the right to audit, conduct further 

financial review, examine and make excerpts or transcripts of all contracts, 

subcontracts, invoices, payroll records, personnel records, and all other data or 

financial records relating to matters covered by this Agreement. The Grantee shall 

cooperate with the City Manager and the City Attorney, or any of their duly 

authorized representatives, in such audit, examination, or further review and shall 

provide them with access to the Grantee’s facilities, staff and to all relevant records, 

documents, and data, including but not limited to, management letters, board 

minutes, and payroll. 

b. The Grantee shall comply with any audits by the City Manager and the City 

Attorney, or any of their duly authorized representatives, at Grantee’s sole expense. 

The City Manager, or his duly authorized representatives, shall monitor the Grantee 

a minimum of once per year, which shall include a desk review and an annual site 

visit. The Grantee shall pay to Mayor and Council, from neither local nor federal 

funds, the full amount of liability resulting from disallowances or other audit or 

monitoring exceptions which are attributed to the Grantee’s error, omission, or 

violation of any provision of this Agreement. 

10. City Acknowledgment. The Grantee shall acknowledge the support of Mayor and 

Council, where appropriate, in written documents and informational materials 

regarding the Grantee’s CS&E Grant Funded Programs. 

11. Representations and Warranties of the Grantee.  The Grantee represents and 

warrants to Mayor and Council that: 

a. The Grantee is duly formed, validly existing and in good standing under the laws 

of the State of Maryland and has the legal power and authority to conduct its 

business, to own its properties and to execute and deliver, and to perform its 

obligations under, this Agreement. 

b. This Agreement has been duly authorized, executed and delivered by the Grantee, 
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and constitutes a legal, valid and binding obligation of the Grantee for the benefit 

of Mayor and Council. 

c. All proceedings legally required to be taken by the Grantee in connection with the 

authorization of this Agreement and of the transactions related thereto, and all 

approvals, authorizations, consents and other orders of public boards or bodies as 

may be legally required to be obtained by the Grantee prior to the date hereof with 

respect to all or any of such matters, have been taken or obtained. 

d. The execution and delivery of this Agreement by the Grantee, and the performance 

of the Grantee of its obligations hereunder, do not (i) violate any provisions of the 

articles of incorporation, bylaws or other governing instrument of the Grantee, (ii) 

violate any law, rule or regulation having applicability to the Grantee or any order, 

writ, judgment, decree, determination or award to which the Grantee is a party, or 

(iii) result in the breach of or constitute a default under any agreement, lease or 

instrument to which the Grantee is a party or by which the Grantee is bound. 

12. Termination. This Agreement may be terminated in whole or in part under any of the 

following circumstances: 

a. Termination for Convenience.  Mayor and Council may, through the City Manager, 

terminate this Agreement without cause by giving the Grantee sixty (60) calendar 

days written notice. 

b. Termination for Cause.  Each of the Grantee’s obligations under this Agreement, 

including the performance of Program Services, shall be deemed material.  If the 

Grantee fails to perform any of its obligations under this Agreement, or any other 

Agreement with Mayor and Council, Mayor and Council may terminate this 

Agreement upon ten (10) business days advance notice (“Notice Period”) to the 

Grantee, specifying Grantee’s breach and providing the Grantee with the 

opportunity to cure the specified breach within the Notice Period or in those 

instances where the specified breach cannot reasonably be cured within the Notice 

Period, the opportunity to commence to cure the specified breach.  In the event the 

Grantee fails to cure or commence to cure the specified breach within the Notice 

Period, this Agreement shall be terminated. 

c. Termination for Unavailability of Funds.  In the event of reduction, suspension, 

discontinuance or other unavailability of funds, Mayor and Council unilaterally 

may take appropriate action(s) including, but not limited to, immediately reducing 

the maximum dollar amount of the FY 2025 Community Organization Grant.  

Mayor and Council shall give the Grantee no less than sixty (60) days’ advanced 

written notice of the action(s) Mayor and Council intends to take as a result of the 

unavailability of funds. 
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d. In the event of termination under this section, the Grantee shall have the following 

obligations: 

i. No later than thirty (30) days following the date of termination, the Grantee 

shall refund to Mayor and Council any unused portion of the FY 2026 

Community Services and Enrichment Grant, including interest accrued, except 

that the Grantee shall have no obligation to refund to Mayor and Council any 

portion of the FY 2026 Community Services and Enrichment Grant expended 

as of the date of termination in accordance with the terms of this Agreement.  

Grantee shall also provide Mayor and Council with a written report detailing 

the expenditures, if any, from the FY 2026 Community Services and 

Enrichment Grant, including an accounting of its administrative expenses to 

the date of termination. 

Nothing in this Agreement shall be deemed to be a waiver of Mayor and 

Council’s right to recover from the Grantee any portion of the FY 2026 

Community Services and Enrichment Grant that has not been spent in 

accordance with this Agreement. 

ii. Upon termination, the Grantee shall immediately deliver to Mayor and Council 

any and all copies of materials used or developed including, but not limited to, 

all data collection forms, studies and other work perform, whether or not 

completed by the Grantee or Grantee’s subcontractor, if any, under this 

Agreement. 

e. The City Manager is authorized to terminate this Agreement on Mayor and 

Council’s behalf. 

f. The City Manager may, at his sole option, pursue a course correction process with 

the Grantee to address issues with the Grantee’s performance under this Agreement.  

However, the City Manager is under no obligation to pursue a course correction 

prior to exercising his right to suspend disbursement to the Grantee or to terminate 

this Agreement.  Nothing in this Agreement shall be construed so as to deprive 

Mayor and Council of its rights and remedies at law or in equity against the Grantee. 

13. Miscellaneous Provisions. 

a. Notices, Demands, and Communications Between the Parties.  Formal notices, 

demands, and communications between the Grantee and Mayor and Council shall 

be given either by (a) personal service, (b) delivery by reputable document delivery 

service such as Federal Express that provides a receipt showing date and time of 

delivery, (c) mailing utilizing a certified or first class mail postage prepaid service 

of the United States Postal Service that provides a receipt showing date and time of 

delivery, or (d) delivery by facsimile or electronic mail (email) with transmittal 
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confirmation and confirmation of delivery, addressed to: 

To Mayor and Council: City of Rockville 

111 Maryland Avenue 

Rockville, Maryland 20850 

Attn: Sara Taylor-Ferrell, City Clerk / Director of 

Council Operations 

Email: sferrell@rockvillemd.gov 

With a Copies to: Jeff Mihelich, City Manager  

Email: jmiheich@rockvillemd.gov 

Robert E. Dawson, City Attorney 

Email: rdawson@rockvillemd.gov 

Ryan Trout, Director of City of Rockville Housing 

and Community Development 

Email: rtrout@rockvillemd.gov 

To the Grantee: ____________________________ 

____________________________ 

Rockville, Maryland ___________ 

Attn: ____________________________ 

Email: ____________________________ 

Notices personally delivered or delivered by document delivery service shall be 

deemed effective upon receipt. Notices mailed shall be deemed effective on the 

second business day following deposit in the United States mail. Notices delivered 

by facsimile or email shall be deemed effective the next business day, not less than 

24 hours, following the date of transmittal and confirmation of delivery to the 

intended recipient. Such written notices, demands, and communications shall be 

sent in the same manner to such other addresses as any Party may from time to time 

designate in writing. 

b. Relationship of Parties. The provisions of this Agreement are intended solely for 

the purpose of defining the relative rights of the Parties as grantor and grantee and 

no relationship of partnership, joint venture or other joint enterprise shall be deemed 

to be created hereby by and among the Parties pursuant to this Agreement. 

c. Interpretation. The terms of this Agreement shall be construed in accordance with 

the meaning of the language used and shall not be construed for or against any Party 

by reason of the authorship of this Agreement or any other rule of construction 

which might otherwise apply. The Section headings are for purposes of 

convenience only and shall not be construed to limit or extend the meaning of this 

Agreement. 
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d. Assignment. The Parties agree that the expertise and experience of the Grantee are 

material considerations for this Agreement.  Grantee shall not assign or transfer any 

interest in this Agreement nor the performance of any of the Grantee’s obligations 

hereunder, without the prior written consent of Mayor and Council.  In the event 

Mayor and Council determines that any of the rights, duties, obligations under this 

Agreement have been subcontracted or assigned to another vendor by Grantee, 

without the written consent of the City Manager, then Mayor and Council may 

exercise its right to take any appropriate remedy including, without limitation, 

termination of this Agreement. 

e. Entire Agreement, Waivers and Amendments. This Agreement integrates all of the 

terms and conditions mentioned herein, or incidental hereto, and supersedes all 

negotiations and previous agreements between the Parties with respect to the FY 

2026 Community Services and Enrichment Grant funds. All waivers of the 

provisions of this Agreement must be in writing and signed by the appropriate 

authorities of the Party to be charged, and all amendments and modifications hereto 

must be in writing and signed by the appropriate authorities of the Parties.  Mayor 

and Council’s failure to act with respect to a breach by the Grantee does not waive 

its right to act with respect to subsequent or similar breaches.  The failure of Mayor 

and Council to exercise or enforce any right or provision shall not constitute a 

waiver of such right or provision. 

f. No Third-Party Beneficiaries. No provision of this Agreement shall be construed 

to confer any rights upon any person or entity who is not a Party hereto, whether a 

third-party beneficiary or otherwise. 

g. Conflict of Interests.  No member of Mayor and Council or any employee of the 

City of Rockville, Maryland shall be entitled to receive any funds provided pursuant 

to this Agreement or to any pecuniary benefit that may arise therefrom. 

h. Severability. If any term, provision, covenant, or condition of this Agreement is 

held by a court of competent jurisdiction to be invalid, void, or unenforceable, the 

remainder of this Agreement shall not be affected thereby to the extent such 

remaining provisions are not rendered impractical to perform taking into 

consideration the purposes of this Agreement. In the event that all or any portion of 

this Agreement is found to be unenforceable, this Agreement or that portion which 

is found to be unenforceable shall be deemed to be a statement of intention by the 

Parties; and the Parties further agree that in such event, and to the maximum extent 

permitted by law, they shall take all steps necessary to comply with such procedures 

or requirements as may be necessary in order to make valid this Agreement or that 

portion which is found to be unenforceable. 

i. Indemnification.  The Grantee shall indemnify and hold harmless, Mayor and 

Council, its employees, agents, successors and assigns against liability for any suits, 
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actions or claims of any character arising from or related to the performance by the 

Grantee (or its officers, agents, employees, successors and assigns) of any of it right 

or obligations under this Agreement. 

j. Liability.  The Grantee releases Mayor and Council, its employees and agents from, 

agrees that Mayor and Council, its employees and agents shall not have any liability 

for, any and all suits, actions, claims, demands, losses, expenses, and costs of every 

kind and nature, including reasonable attorneys’ fees, incurred by or asserted or 

imposed against Mayor and Council, its employees and agents, as a result of or in 

connection with the Grantee’s CS&E Grant Funded Programs, except for the gross 

negligence or willful misconduct of Mayor and Council, its employees and agents.  

This section shall survive the term of this Agreement. 

k. No Attorneys’ Fees. In the event of any dispute or legal action arising under this 

Agreement, the prevailing Party shall not be entitled to attorneys’ fees. 

l. No Waiver of Sovereign Immunity by the City.  Notwithstanding any other provisions 

of this Agreement to the contrary, nothing in this Agreement nor any action taken by 

Mayor and Council pursuant to this Agreement nor any document which arises out of 

this Agreement shall constitute or be construed as a waiver of either the sovereign 

immunity or governmental immunity of Mayor and Council’s elected and appointed 

officials, officers and employees. 

m. No Discrimination. The Grantee shall not discriminate against any person in 

employment or in the provision of its obligations under this Agreement, including 

the performance of Program Services, because of race, gender, creed, color, sex, 

national origin, ancestry, marital status, handicap, sexual orientation, or age.  

n. Governing Law.  This Agreement shall be construed in accordance with and 

governed by the laws of the State of Maryland.  Each Party consents to the 

jurisdiction and venue of the courts of Montgomery County, Maryland. 

o. Exhibits.  All Exhibits referred to in this Agreement are by such references fully 

incorporated herein. 

p. Counterparts. This Agreement may be executed in counterparts, each of which shall 

be deemed to be an original, and such counterparts shall constitute one and the same 

instrument. 

[Signatures and acknowledgments appear on the following pages] 
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IN WITNESS WHEREOF, the Parties have each executed, or caused to be duly executed, 

this Agreement under seal in duplicate, in the name and behalf of each of them (acting 

individually or by their respective officers or appropriate legal representatives, as the case 

may be, thereunto duly authorized) as of the day and year first written above. 

MAYOR AND COUNCIL 

Approved as to form: THE MAYOR AND COUNCIL OF 

ROCKVILLE, a body corporate and 

municipal corporation of the State of 

Maryland 

_______________________________ By: ______________________________ 
Robert E. Dawson, City Attorney Jeff Mihelich, City Manager 

ATTEST 

By: ______________________________ 

Sara Taylor-Ferrell, City Clerk / 

Director of Council Operations 
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GRANTEE 

[INSERT LEGAL NAME OF THE 

GRANTEE], a Maryland 

________________, as Grantee 

By: ______________________________ 

Name: __________________________ 

Title: ___________________________ 

ACKNOWLEDGMENT 

 

STATE OF MARYLAND 

COUNTY OF MONTGOMERY 

On this the ____ day of ____________, 2026, before me, personally appeared 

_________________, known to me (or satisfactorily proven) to be the person whose name 

and title is subscribed to within the instrument, who acknowledged [herself / himself] to be 

______________ of _________________ in the above instrument, and that [she / he], as 

______________, being authorized so to do, executed the foregoing instrument for the 

purposes therein contained, by signing the name of _________________, by [herself / 

himself] as ______________ of _________________. 

IN WITNESS WHEREOF, I hereunto set my hand and official seal. 

_____________________________________ 

Notary Public 

My Commission Expires: ______________ 
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[Staff is responsible for providing the following information] 

PROGRAM SERVICES 

 

 

 

 

 

 

 

 

 

PERFORMANCE MEASURES 

 

 

 

 

 

 

 

 

 

 

(End of Exhibit “A”) 

89



EXHIBIT B 

FY 2026 Community Services and Enrichment Grant 

Disbursement of Grant Funds 

[insert Name of Grantee] 

15 | P a g e  
MAYOR AND COUNCIL OF ROCKVILLE 

COMMUNITY SERVICES AND ENRICHMENT GRANT AGREEMENT 

[insert legal name of the Grantee], Grantee 

Mayor and Council of Rockville, Grantor 

Fiscal Year 2026 

[Staff is responsible for drafting and inserting the standard Disbursement of Grant 

Funds form] 

 

 

 

 

 

 

 

 
(End of Exhibit “B”) 
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[Staff is responsible for inserting the Program Budget] 

 

 

 

 

 

 

 

 

 

 

 

 

 

(End of Exhibit “C”) 
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[Staff is responsible for obtaining the Insurance Requirements from the City’s Risk 

Manager] 

 

 

 

 

 

 

 

 

 

 

 

 

(End of Exhibit “D”) 
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FY 2026 Community Services and Enrichment Program Descriptions 
 

 

Adult Education 
 
City of Rockville Scholarships – Montgomery College, a public two-year community college founded 
in 1946 with three campus sites and other facilities in Montgomery County including a campus with 
administrative facilities in Rockville.  Grants funds from city are used for scholarship assistance for 
Rockville residents-students. 
 
Hospitality Training Program – Established in 2010, Sunflower Bakery provides vocational training 
/ job placement in hospitality and culinary arts for young people with disabilities, and life skills to 
individuals with physical/developmental handicaps. 
 
Main Street Social Mainstays for Adults of All Abilities - Main Street owns-operates a 

supportive living facility in Town Center focused on young people with disabilities. Grant will 

continue funding assistance to support individuals with disabilities and their families, who seek 

housing for their family members, and program participation with Main Street. Main Street develops 

outreach and public presentation programs on related topics. 

Language Outreach Program – Established in 1993 and operated by Community Reach of 
Montgomery County, this educational program provides English language instruction and citizenship 
classes to immigrant adults while their children receive childcare and tutoring. 
 
Future Link, Inc. Future Link provides low-income, first-generation-to-college young adults with 

the tools, skills and resources to achieve economic self-sufficiency through education, career 

immersion activities, mentoring, and personalized academic support. 

 

Arts and Culture 
 
F. Scott Fitzgerald Literary Festival 2025 – This festival was established in 1996 to celebrate the 
centenary of Fitzgerald's birth. F. Scott and family are buried in the cemetery of St. Mary’s Roman 
Catholic Church in Rockville. FSFLF is dedicated to advancing Fitzgerald’s the cultural-historic legacy 
of his work and honors contemporary literary luminaries. The annual event includes writing 
workshops, keynote speakers, panel discussions, films, short story contests, and presentation of the F. 
Scott Fitzgerald Award for Achievement in American Literature. 
 
Heritage Education and Preservation Services. - A community-based organization founded in 
1974 to help preserve, archive and protect physical and historic-cultural assets of the Rockville 
community for future generations.  The group promotes preservation and adaptive use of local 
historic buildings and places, manages archival-storage and provides research opportunities for 
historic-cultural artifacts unique to the city, and hosts educational-cultural events open to all within 
city facilities and elsewhere. 
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Rockville Little Theatre 2025-2026 Season- Volunteer organization founded in 1948 dedicated to 
the presentation of inclusive theatre to both enrich the community’s cultural offerings and to 
showcase local talent. RLT provides opportunities for community members to gain collaborative 
experience within theatre arts. RLT season operates in Rockville’s Fitzgerald Theatre with city 
supported facility and rental fees. 
 
Rockville Musical Theatre 2026 Season – The Rockville Musical Theater is a volunteer 
organization founded in 1947 dedicated to the presentation of inclusive musical theatre to both 
enrich the community’s cultural offerings and to showcase local talent. Includes individuals with 
collegiate and professional experience with aspects of theatrical arts. RMT season operates in 
Rockville’s Fitzgerald Theatre with city supported facility and rental fees. 
 
Rockville Sister City Corporation – This is a volunteer organization founded in 1957, affiliated 
with Sister Cities International, Inc. RSCC hosts local visits and events, organizes exchanges and 
fosters good relations with Rockville sister cities of Pinneburg, Germany and Yilan City, Taiwan.  
Past and present cultural events organized by Rockville Sister Cities have grown to be regular annual 
programs. 
 
Victorian Lyric Opera Company – This is a light opera company founded in 1978 featuring 
combinations of professional and volunteer opera artists striving to preserve and expand the scope 
of the operatic theatrical form among contemporary audiences. VLOC season operates in Rockville’s 
Fitzgerald Theatre with city supported facility and rental fees, and grant funding through other 
sources.  
  
VisArts in the Community – The Metropolitan Center for the Visual Arts -VisArts offers hands-on 
art programs for many age groups in a variety of artistic techniques and disciplines.  It also manages 
group art class-studio spaces for groups and individuals along with managing a special events rental 
space.  It is a regional resource for program support for artistic and cultural events with a Rockville 
focus. Grants funds will be used for Rockville Arts Festival, Arts in the Square, and other arts 
programs in the city. 
 
 

Food and Clothing Distribution 

 
Delivering Good Network – Bender JCC of Greater Washington.  As an intermediary, Delivering 
Good Network prepares meals, packs bags of goods and nonperishable foods, and holds collections 
to support organizations that then deliver those products directly to those who need them.  
 
Emergency Hunger Relief Program - So What Else, Inc. has provided free after school and 
summer programming to underserved youth throughout the Baltimore-Washington Metropolitan 
Area since 2009. In 2021, the program expanded its food distribution services because of a 
demonstrated increase in community need, due to the COVID-19 pandemic. 
 
Interfaith Clothing Center – Established in 1965, this Interfaith Works program collects and 
distributes free clothing, furniture, and household items to low-income men, women, and children 
who are referred by public or private service agencies. Interfaith Clothing Center is operated by 
Interfaith Works, and in 2017 moved to expanded space within the same building located at 751 
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Twinbrook Parkway, which allowed for increased services. In 2021, the program expanded its services 
to include food distribution because of a demonstrated increase in community need, due to the 
COVID-19 pandemic. In 2022, it increased its capacity for vocational training. 
 
Manna Food Center – Established in 1983, Manna Food distributes food donated by the community 
and purchased with donated funds to individuals and families in need. Food supplies also are provided 
to local shelters, schools, and other human services organizations. Manna offers nutrition education 
and administers a food recovery network of food providers, recipient organizations, and volunteers. 
 
Multi-Cultural Mobile Food Assistance - Nourish Now, established in 2011, runs this program. 
They recover food from restaurants, caterers, farms, and other licensed food providers and distributes 
it to individuals and families in need, as well as to partner organizations. 
 
 

Health Care 

 
CCACC Health Services – The Chinese Culture and Community Service Center operates this 
program, which was established in 2003 as the Pan Asian Volunteer Health Clinic, and provides free 
or low-cost primary care, pain management, diabetic care, mental health, and social services, as well 
as ACA outreach and training events for the public and healthcare professionals. In 2020, CCACC 
Health Center expanded scope of services to offer rehabilitation services (physical therapy, 
occupational therapy) and started to provide chronic disease management services. Recently, they 
began to offer service to the insured, but underserved community members.  
 
Comprehensive Community Empowerment Project – This program is operated by the Korean 
Community Center of Greater Washington and was established in 2003. The program provides 
information and referrals, case management, health care education, and mental health services to low-
income Asian residents. 
 
Mansfield Kaseman Health Clinic – Established in 2004 and operated by Community Reach of 
Montgomery County, this program provides medical care to uninsured Montgomery County residents 
and those on Medicaid. Services include primary and specialty health care, behavioral health, 
education, and information and referral.  The clinic suffered a flood in December 2021 due to a pipe 
leak in restaurant above the clinic.  For several months limited services were offered from its 
temporary site at the Rockville United Church.  The clinic has returned to its permanent home but 
continues to offer a vaccination clinic at the church. 
 
Mental Health Support and Education – The National Alliance on Mental Illness (NAMI, 
Montgomery County) was established in 1978. This program provides mental health education and 
support groups for individuals living with mental illness and their support system. 
 
Pop-up Primary Care Clinics and Food as Medicine to Improve Health – Care for Your Health 
provides a pop-up clinic at Mt. Calvary Baptist Church. With this clinic, the goal is to implement a 
holistic approach that integrates high-quality primary healthcare and access to fresh local produce in 
low-income populations over 18 years of age. Care for your Health provides regular primary care 
visits, cancer screening, women's health, and mental health services. They recently added a Black Men’s 
Clinic. Fresh produce is provided through Community Farm Share. 
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Restore The Joy Empowerment Luncheon – The Women Who Care Ministries was founded in 
2002. It provides crisis counseling and safety net services for people who suffer from impacts of 
domestic violence, substance abuse, and those in recovery from life-altering challenges and trauma.  
Women Who Care Ministries also hosts an annual celebratory event to gather and honor those going 
through life changing crisis, and the many area partners who support the work of this organization 
 
Rockville Primary Care Medical Home and Women’s Clinic – Mobile Medical Care, Inc. has 
provided services to Rockville residents since 1974. This agency established a Rockville based clinic 
in 2011. This program provides primary health care to persons who face barriers in accessing medical 
services. The clinic provides primary and secondary medical care, including behavioral health, diabetes 
care, and gynecology.  The Clinic moved, in FY 2022, to 1500 East Gude Drive. 
 
Tree House CAC Medical & Psychology Services - The Tree House Child Advocacy Center 
(CAC) of Montgomery County, MD, is dedicated to reducing trauma and promoting healing for child 
and adolescent victims of sexual abuse, physical abuse, and neglect. Through an innovative, 
collaborative process between the private and public sectors, key professionals come together on 
behalf of the best interests of victims. The Tree House is where hope and healing take root. The 
medical care clinic is a division of the medical department. It serves as a medical entry for child victims, 
including children newly placed into the foster care system. As the most medically underserved and 
neglected pediatric population, it is our goal that each child patient will receive unlimited clinical 
individual attention, including a complete examination, referrals if needed, and a follow-up visit to 
address any and all medical issues. The psychologist will assist with evidence-based mental health 
therapies such as Trauma-Focused Cognitive Behavioral Therapy (TF-CBT) and Problematic Sexual 
Behavior Cognitive-Behavioral Therapy™ (PSB-CBT) to children ages 7 to 12 exhibiting problematic 
sexual behaviors in Rockville, Maryland. All Tree House mental health therapists are currently 
completing PSB-CBT training and certification. 
 
Mental Health Counseling for Christ Episcopal School Students -Christ Episcopal School has 
111 students. With support from Rockville and an anonymous, the school would provide part-time 
individual and group counseling support to students who are struggling with anxiety, depression, and 
other emotional challenges that are caused in part by the Covid pandemic, remote learning 
environments, and increased isolation and empowering and equipping teachers to support students 
better in their emotional experiences and development, through consultation and continued education 
by a trained psychologist or counselor, and through the "Stop and Think Social Skills Program". Not 
recommended for funding. 
 

Housing Services 
 
Hope Housing – Established in 2002 by Montgomery County Coalition for the Homeless, this 
program provides low-rent housing for single adults with physical and/or mental disabilities. Residents 
receive case management and other supportive services. In recent years, Hope Housing has increased 
its capacity through assumption of programs from other service providers, leading to an increased 
presence in Rockville.  
 
Interfaith Works Women’s Center – Established in 1997 by the Community Reach of Montgomery 
County, this program is now operated by Interfaith Works. It provides year-round emergency 
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transitional shelter for 70 single women to address their needs for housing and access to community 
services. The program moved to a larger space from Taft Court in 2017. And, has a second location 
on Crabbs Branch Way. During the pandemic, Taft Court, which had housed 70 women, housed only 
35 for safe distancing. The decision was made to keep the capacity at that after the pandemic. 
Therefore, each of the two shelters houses 35 women. 
 
Jefferson House – Established in 1991 as a Personal Living Quarters, this program provides 
affordable housing and support services for six formerly homeless men who have completed a formal 
addiction treatment program. Jefferson House is operated by Community Reach of Montgomery 
County (formerly, Community Ministries of Rockville). 
 
Nebel Street Men’s Shelter-  (formerly, Home Builders Care Assessment Center)– Established in 
1990 by Montgomery County Coalition for the Homeless, this program provides year-round overnight 
shelter to homeless men. In January 2022, MCCH began operations at the new emergency shelter on 
Nebel Street. This facility has a capacity for 200 men year-round. This increased capacity is significantly 
higher than previous, potentially serving 60 men in the summer and around 175 men in the winter per 
night.  The new facility brings residents, staff and all supportive services into one facility with a 
significant increase in bed capacity. 
 
Refuse cost subsidy for affordable housing units for Rockville Housing Enterprises. Founded in 
1959, Rockville Housing Enterprises is the Housing Authority for the City of Rockville. Refuse cost 
subsidy for affordable housing units. 
 
Rockland House – Established in 2014, this program provides affordable housing and ongoing 
support services, including case management meetings and workshops, for five formerly homeless 
women. Rockland House is operated by Community Reach of Montgomery County. 
 
Stepping Stones Shelter – Established in 1980, this organization provides year-round emergency 
shelter to homeless families. Its services include provision of meals; housing referrals; case 
management; workshops and seminars; and clothing, furniture, and household items. 
 
Rainbow Place Women’s Shelter- Opened in 1982 as a very basic program offering a warm, safe 
place to sleep and little else. Over the years, services have greatly expanded and today, Rainbow is a 
well respected part of the Montgomery County Continuum of Care providing shelter, 3 meals per day, 
supplies, showers, laundry, supportive staff, counseling, case management, and other resources 
necessary to transition shelter guests out of homelessness. On average we serve between 80-100 
women a year. Rainbow has a committed, experienced staff who return year after year. 
 
 

Public Safety Services 

 
Water cost subsidy for The Rockville Volunteer Fire Department Incorporated, which provides 
firefighting, rescue and EMT services to all Rockville constituents at no charge to residents, supports 
Rockville Police and provides volunteer services for city sponsored events.   
 

 
Senior Services 
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Senior Reach – Established in 1981 and operated by Community Reach of Montgomery County, this 
program provides basic housekeeping and personal care to frail, homebound, elderly and disabled 
individuals, as well as case management to assess clients’ need for additional social services. 
Additionally, the Safe and Habitable Home Project offers free home repairs, maintenance, and 
modifications to ensure safety and functionality. 
 
RAVE (Rockville Area Village Exchange) – Village Support Network (VSN), a DBA of Rockville 
Area Village Exchange, was established in 2017 to address gaps in Rockville’s Village program.  
Villages are unique grassroots neighborhood organizations that provide support services, activities, 
and transportation to address social isolation of older residents.   VSN provides essential resources, 
technology, marketing, and insurance support for developing Villages. 

 
 
Youth Development 

 

Rockville Science Center – Established in 1989 to increase science literacy in the general public, 

and to encourage young people to develop and maintain their natural interest in science. RSC is an 
educational resource that provides hands on training and related event participation within a maker 
space, and partnership youth programs with area groups and educational institutions.   Mentorship-
partnership programs were recently augmented by a tool library for all. RSC developed and hosts 
activities, presentations, classes, and development projects at the Rockville Science Center and 
elsewhere with partners. Partnership projects include student engineering teams; field trips; exhibits 
and festivals, Science Bowl; Science Day Camp; and science themed expositions. 
 
Rockville Youth Development Out-of-School Time Programs – the organization, So What Else, 
Inc., has provided free after school and summer programming to underserved youth throughout the 
Baltimore-Washington Metropolitan Area since 2009.  This program provides after school programs, 
summer camps, spring break camps, volunteer opportunities and healthy meals for children ages 5-18 
in Rockville sites—Maryvale ES Linkages to Learning, Rockville Housing Enterprises, etc. Programs 
are free and provide nurturing environment for enrichment and fun. 
 
STEM/Robotics Education in Rockville – Weestar Corporation focuses on promoting STEM 
education among youth with hands on training in robotics and related computer coding skills.  Their 
youth teams participate in regional – national-international robotics competitions. 
 
Rockville City Theatre Summer Camp and Out of School Time Theatre Classes -Adventure 
Theater, established in 1951, started camps in Rockville in 2020.  In FY25, ATMTC expanded its 
partnership with the city by adding school-year classes at two elementary schools, Beall and College 
Gardens. With full funding, ATMTC could reduce the cost for students in classes and camps, as the 
grant would subsidize operational costs, including Teaching Artist salaries. 
 
Teens Learn to Care About Adults with Dementia – Link Generations, Inc. - Pair students with 
older adults at Ingleside who suffer with dementia, with goal to combat isolation for adults and to 
educate the future workforce on one type of geriatric care. This is not recommended for funding. 
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Bringing the Arts to Life at Twinbrook Elementary School - Carpe Diem Arts, established in 
2016, mission is to provide theater arts to children in the community. Three parts to the program are 
included in this funding request. Ukes on the Move builds skills and confidence through music-
making, songwriting and performing.  Drum Circle, for 5th graders, releases emotional trauma, 
increases self-confidence, reduces anger and depression, and improves a sense of belonging.   
Assemblies for entire school help improve youth mental health and expand horizons.  This is not 
recommended for funding. 

 

Miscellaneous 

Paramedic Chase Vehicle Replacement – Provides firefighting, rescue and EMT services to all 
Rockville constituents at no charge to residents, supports Rockville Police and provides volunteer 
services for city sponsored events. This funding is recommended in different part of the general fund. 
 
Rockville Emergency Assistance Program, Community Reach of Montgomery County - REAP 
currently receives funding in the city's budget that it distributes as emergency financial assistance to 
City of Rockville residents. This funding request seeks salary support for the time spent by REAP 
director to distribute CoR funding to approximately 38 households and to help other City of Rockville 
residents who receive funding from other sources.  This funding is recommended in different part of 
the general fund. 
 
Open Shop Hours- The Rockville Bike Hub (RBH) is a nonprofit Community bike shop 
incorporated in September 2014. They are an all-volunteer organization with a working board. Their 
mission is to provide resources to help people learn how to maintain and repair their bicycles. They 
operated as a “pop-up” shop at the Pike Central Farmers Market, setting up there twice a month. RBH 
has also provided mechanical support for charity rides in the Rockville area such as Tour de Cookie. 
This is not recommended for funding. 
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MAYOR AND COUNCIL Meeting Date:  June 16, 2025 
Agenda Item Type:  CONSENT 

Department:  CITY MANAGER'S OFFICE (CMO) 
Responsible Staff:  JEFF MIHELICH 

 

 

 

 
Subject 
..title  

Approval and Authorization of the City Manager to execute the First Amendment to the REDI 
Funding Agreement for Fiscal Years 2025-2027. 
..end 

 

 
Department  
City Manager's Office (CMO)  
 

 
Recommendation  

Staff recommends that the Mayor and Council approve the First Amendment to the REDI 
Funding Agreement for Fiscal Years 2025-2027 and authorize the City Manager to execute the 
Agreement on behalf of the Mayor and Council, subject to approval as to legal form by the City 
Attorney. 
 

 
Discussion  

On May 5, 2025, the Mayor and Council approved the FY26 Operating Budget and Capital 
Improvements Program.  The approved budget included a budgeted allocation of $1,472,880 
for REDI to fund and implement REDI’s economic development programs and activities and 
administrative operating expenses pursuant to a funding agreement.  The FY26 REDI budget 
consists of the following:  

Budget Item Amount 

Operating Expenses  $912,895 

Economic Development Program and 
Activities  

$559,985 

Total $1,472,880 

 
 

 
Mayor and Council History 

On June 6, 1997, the Mayor and Council established REDI’s predecessor, Greater Rockville 
Partnership, Inc. (GRPI), and approved its Articles of Incorporation, which organized GRPI as a 
nonstock charitable “supporting organization” to be operated for the following purposes:  
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 To support and assist the Mayor and Council by conducting and performing the 
functions previously conducted by the Economic Development Division of the 
Department of Community Development; 

 To establish the City of Rockville as a leading center for economic development while 
sustaining an equitable balance between the commercial and residential segments of 
the City of Rockville; 

 To promote the retention and expansion of resident businesses in the City of Rockville; 

 To encourage the formation of new business enterprises in the City of Rockville and to 
attract new businesses to the City of Rockville; 

 To create, retain, and attract jobs within the City; 

 To foster education and communication between the City of Rockville’s business 
community and the general public; 

 To assemble, maintain, and disseminate information on the City’s business community, 
workforce, and economic climate; and 

 To promote workforce development and a positive business climate within the City of 
Rockville. 

On November 19, 2003, GRPI, with the consent and authorization of the Mayor and Council 
amended its Articles of Incorporation and changed its name to “Rockville Economic 
Development, Inc.”  
On January 1, 2021, the Mayor and Council and REDI entered into a funding agreement from 
FY21-FY24 in an amount totaling $5,622,900.  That Agreement expired on June 30, 2024.  
On July 1, 2024, the Mayor and Council and REDI entered into the REDI Funding Agreement – FY 
2025 -2027. The governing body allocated $1,418,960 for Fiscal Year 2025.  

 
Fiscal Impact  

Funding in the approved amount of $1,472,880 will be available at the start of FY26 (July 1, 
2025) in the REDI cost center in the City Manager’s Office operating budget. 
 

 
Next Steps   
Upon approval of the Agreement, the City Manager will execute the First Amendment to the 
REDI Funding Agreement – Fiscal Years 2025 - 2027.  

 
  
 
 

Attachments 
1st Amendment to REDI Funding Agreement - FY 2025-2027 (Draft for M&C Approval) 
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FIRST AMENDMENT 

REDI FUNDING AGREEMENT – FISCAL YEARS 2025 - 2027 

Mayor and Council of Rockville (Funder) 

Rockville Economic Development, Inc. (Recipient) 

For Mayor and Council’s Consideration and Approval – June __, 2025 

MAYOR AND COUNCIL OF ROCKVILLE 

FIRST AMENDMENT 

REDI Funding Agreement – Fiscal Years 2025 - 2027 

This FIRST AMENDMENT TO THE REDI FUNDING AGREEMENT – FISCAL 

YEARS 2025-2027 (this “First Amendment”), effective July 1, 2025 (the “Effective Date”), is 

entered by and between THE MAYOR AND COUNCIL OF ROCKVILLE, a body corporate 

and municipal corporation of the State of Maryland (the “Mayor and Council”), acting through 

its City Manager (the “City Manager”), and ROCKVILLE ECONOMIC DEVELOPMENT, 

INC., a Maryland nonstock corporation (“REDI”). Individually, the Mayor and Council and REDI 

may each be referred to hereinafter as the “Party,” or collectively as the “Parties.” 

RECITALS 

A. WHEREAS, effective July 1, 2024, the Mayor and Council and REDI entered into that 

certain REDI Funding Agreement – Fiscal Years 2025-2027 (the “REDI Funding 

Agreement”), pursuant to which the Mayor and Council agreed to provide REDI with 

$1,418,960 in local taxpayer funds for Fiscal Year 2025 (the “FY 2025 City Funds”), and 

REDI agreed to utilize those funds for the sole purpose of (i) funding and implementing 

REDI’s “Economic Development Programs and Activities” set forth in Exhibit A of the 

REDI Funding Agreement, and (ii) funding REDI’s “Administrative Operating Expenses” 

set forth in Exhibit B of the REDI Funding Agreement; and 

B. WHEREAS, on May 5, 2025, the Mayor and Council approved its Fiscal Year 2026 City 

of Rockville Operating Budget and Capital Improvements Program and, among other 

things, included a budgeted allocation to REDI of up to One Million Four Hundred 

Seventy-Two Thousand Eight Hundred Eighty and 00/100 Dollars ($1,472,880.00) in local 

taxpayer funds for Fiscal Year 2026 (the “FY 2026 City Funds”); and 

C. WHEREAS, the Parties have agreed to amend the REDI Funding Agreement, which this 

First Amendment is intended to hereby amend, in order to, among other things, disburse 

and account for the FY 2026 City Funds, and to provide full transparency regarding the 

expenditure by REDI of the FY 2026 City Funds and the FY 2025 City Funds, and any 

other funds that may be made available under the REDI Funding Agreement. 

NOW, THEREFORE, IN CONSIDERATION of the foregoing and the covenants and 

agreements of the Parties hereto, as are hereinafter set forth, and for other good and valuable 

consideration, the receipt and adequacy of which are hereby acknowledged by each Party hereto, 

the Parties hereby agree as follows: 

1. Recitals.  Recitals D, E, and F of the REDI Funding Agreement are hereby amended 

and shall hereinafter be and read as follows: 
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D. WHEREAS, (i) on May 5, 2025, the Mayor and Council 

approved its Fiscal Year 2026 City of Rockville Operating 

Budget and Capital Improvements Program, and among other 

things, included a budgeted alloction to REDI of up to One 

Million Four Hundred Seventy-Two Thousand Eight Hundred 

Eighty and 00/100 Dollars ($1,472,880.00) in local taxpayer 

funds for Fiscal Year 2026 (the “FY 2026 City Funds”), and (ii) 

on May 6, 2024, the Mayor and Council approved its Fiscal Year 

2025 City of Rockville Operating Budget and Capital Improvements 

Program and, among other things, included a budgeted allocation to 

REDI of up to One Million Four Hundred Eighteen Thousand Nine 

Hundred Sixty and 00/100 Dollars ($1,418,960.00) in local taxpayer 

funds for Fiscal Year 2025 (the “FY 2025 City Funds” and 

together with  the FY 2026 City Funds, the “City of Rockville 

Taxpayer Funds”); and 

E. WHEREAS, REDI shall utilize FY 2025 the City of Rockville 

Taxpayer Funds for the sole purpose of (i) funding and 

implementing REDI’s “Economic Development Programs and 

Activities” set forth in Exhibit A, and (ii) funding REDI’s 

“Administrative Operating Expenses” set forth in Exhibit B in 

order to implement REDI’s Economic Development Programs and 

Activities; and 

F. WHEREAS, the Parties have entered into this Agreement in order 

to ensure accountability and to provide full transparency regarding 

the expenditure by REDI of FY 2025 the City of Rockville 

Taxpayer Funds, and any other funds made available under this 

Agreement. 

2. Section 3.  Section 3 of the REDI Funding Agreement is hereby amended and shall 

hereafter be and read as follows: 

3. FY 2025 City of Rockville Taxpayer Funds.  In consideration of the 

various obligations and covenants to be undertaken by REDI pursuant to 

this Agreement, the Mayor and Council agrees to provide REDI with the 

FY 2026 City Funds and the FY 2025 City Funds, to be used for the 

sole purpose of (i) funding and implementing REDI’s Economic 

Development Programs and Activities set forth in Exhibit A, and (ii) 

funding REDI’s Administrative Operating Expenses set forth in Exhibit 

B in order to implement REDI’s Economic Development Programs and 

Activities, subject to the terms of this Agreement. 
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3. Section 4.  Section 4 of the REDI Funding Agreement is hereby amended and shall 

hereafter be and read as follows: 

4. Disbursement of FY 2026 2025 City Funds.  The City Manager or the 

City Manager’s designee will disburse FY 2025 FY 2026 City Funds to 

REDI pursuant to the terms of this Agreement. 

a. On or about July 1, 2025 2024, the City Manager shall direct the 

Department of Finance to disburse to REDI up to $943,940 

$896,980 of the FY 2025 FY 2026 City Funds for utilization by 

REDI solely to fund the following: 

REDI’s Administrative Operating Expenses $431,987.50 $456,447.50 

REDI’s Economic Development Programs and Activities 

Small Business Impact Fund Grant Program $150,000.00 

Incentive Grant Program $175,000.00 

Life Sciences Branding Program $  50,000.00 

Rockville Rewards Program: $  12,500.00 

Economic Development Activities $  40,750.00 23,250.00 

Marketing Activities: $  36,742.50 

Maryland Women’s Business Center $  40,000.00 

Sub-Total: $487,492.50 

Total Initial Disbursement: $896,980 $943,940.00 

b. On or about January 12, 2026 13, 2025, REDI shall submit a 

request to the City Manager for the disbursement of the remaining 

$528,940 $521,980 of the FY 2025 FY 2026 City Funds. Upon 

review of REDI request by the City Manager, and subject to REDI’s 

compliance with the terms of this Agreement, the City Manager will 

direct the Department of Finance to disburse up to the remaining 

$528,940 $521,980 of the FY 2025 FY 2026 City Funds for 

utilization by REDI solely to fund the following: 

REDI’s Administrative Operating Expenses $431,987.50 $456,447.50 

REDI’s Economic Development Programs and Activities 

Small Business Impact Fund Grant Program $        - 

Incentive Grant Program $        - 

Life Sciences Branding Program $        - 

Rockville Rewards Program: $  12,500.00 

Economic Development Activities $  40,750.00 23,250.00 

Marketing Activities: $  36,742.50 

Maryland Women’s Business Center $        -         . 

Sub-Total: $   72,492.50 

Total Final Disbursement: $521,980 $528,940.00 

c. REDI hereby acknowledges and expressly agrees that all 
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disbursements of FY 2025 FY 2026 City Funds to REDI under this 

Agreement shall be: 

i. subject to the availability of sufficient funds in the City of 

Rockville FY 2025 FY 2026 City Budget, and 

ii. subject to REDI’s compliance with all terms and conditions of this 

Agreement, including the reporting requirements and the 

monitoring and audit requirements set forth in this Agreement. 

d. Upon a finding by the City Manager that REDI has made an 

unauthorized or undocumented use of any FY 2025 City of 

Rockville Taxpayer Funds, and upon a demand for repayment 

issued by the City Manager and supported by the reason for the 

finding, REDI shall promptly repay such amounts to the Mayor and 

Council.  

e. The City Manager will monitor REDI’s actual operating fund 

reserve balance and when the actual operating fund reserve balance 

exceeds the target operating fund reserve balance, then the City 

Manager may decrease future REDI operating fund requests in the 

City Manager’s proposed budget by the amount over the target 

reserve as reasonably determined by REDI’s Board of Directors. 

f. REDI shall not expend FY 2025 City of Rockville Taxpayer Funds 

in violation of federal, state, or local laws existing during the Term 

of this Agreement.  In the event any such unlawful expenditures of 

FY 2025 City of Rockville Taxpayer Funds are made, REDI shall 

refund to the Mayor and Council the FY 2025 City of Rockville 

Taxpayer Funds that were expended in violation of law. 

4. Section 6.  Section 6 of the REDI Funding Agreement is hereby amended and shall 

hereafter be and read as follows: 

6. Insurance. Prior to the execution of this Agreement, REDI shall obtain, 

at its own costs and expense, the policies set forth in Exhibit C entitled 

“Insurance Requirements,” which is attached hereto and incorporated 

herein, and maintain and keep in full force and effect those policies for 

the Term of this Agreement.  All policies, endorsements, certificates 

and/or binders shall be subject to approval by the City of Rockville’s 

Safety and Risk Manager (the “Risk Manager”) as to form and content.  

These requirements are subject to amendment or waiver if approved in 

writing by the Risk Manager.  REDI shall provide the Risk Manager 

with a copy of said policies, certificates and/or endorsements 
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demonstrating that the required insurance policies were in effect as of 

July 1, 2024 2025, and will remain in effect for the duration of this 

Agreement. 

5. Section 8.  The first paragraph of Section 8 and Section 8.c. of the REDI Funding 

Agreement is hereby amended and shall hereafter be and read as follows: 

8. Monitoring Use of the FY 2025 City of Rockville Taxpayer Funds.  As 

a way of ensuring that the FY 2025 City of Rockville Taxpayer Funds 

will be used in compliance with the terms of this Agreement, the City 

Manager or the City Manager’s designee shall monitor the FY 2025 City 

of Rockville Taxpayer Funds as follows: 

c. Audited Financial Records. On or before September 30th during the 

term of this Agreement, REDI shall submit to the Mayor and Council 

and the City Manager its audited financial statements for the previous 

fiscal year, in a form approved by the City of Rockville Department 

of Finance, prepared in accordance with Generally Accepted 

Accounting Principles established by the Financial Accounting 

Standards Board or the American Institute of Certified Public 

Accountants, and certified by an independent firm of certified public 

accountants (the “REDI Audited Financial Statements”).  The REDI 

Audited Financial Statements must include a schedule which details 

REDI’s expenditure of the FY 2025 City of Rockville Taxpayer 

Funds. If REDI is unable to submit its audited financial statements by 

September 30th, then REDI shall provide City of Rockville 

Department of Finance with preliminary financial statements or other 

financial information requested for the City to prepare its Annual 

Financial Statements and then REDI shall submit the REDI Audited 

Financial Statements on or before October 31st. 

6. Section 12.  Section 12.b. of the REDI Funding Agreement is hereby amended and 

shall hereafter be and read as follows: 

b. REDI shall utilize the FY 2026 City Funds and the FY 2025 City Funds 

respectively for the sole purpose of: 

i. Funding and implementing REDI’s Economic Development 

Programs and Activities set forth in Exhibit A; and 

ii. Funding REDI’s Administrative Operating Expenses set forth in 

Exhibit B; and 
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7. Section 13.  Section 13.a., c. and d. of the REDI Funding Agreement is hereby 

amended and shall hereafter be and read as follows: 

a.  The following shall constitute a default of REDI under this Agreement: 

i. Breach of any of REDI’s covenants, agreements, or certifications 

in this Agreement, including the expenditure of FY 2025 City of 

Rockville Taxpayer Funds for any use other than for the purposes 

set forth in this Agreement or in an unauthorized manner; or 

ii. REDI’s failure to comply with federal, state, or local laws, 

regulations, or rules related to the expenditure of FY 2025 City of 

Rockville Taxpayer Funds. 

c. To the extent that any such default is curable, REDI shall have ten (10) 

business days from the date the Mayor and Council’s notice of default is 

postmarked or sent via electronic mail (whichever is sooner) to cure the 

default; provided, however, if the default is of a nature that cannot be 

cured within ten (10) business days, an event of default shall not arise 

hereunder if REDI commences to cure the default within ten (10) 

business days and thereafter prosecutes the curing of such default with 

due diligence and in good faith to completion and in no event later than 

thirty (30) calendar days after receipt of the notice of default.  After the 

conclusion of the cure period, if REDI has not cured the default to the 

satisfaction of the Mayor and Council, the Mayor and Council may, at its 

option: 

i. Direct the City Manager to assist REDI in curing the default; 

ii. Suspend its disbursement of FY 2025 City of Rockville Taxpayer 

Funds to REDI until such time as the default has been cured by 

REDI; or 

iii. Immediately terminate this Agreement for cause. 

d. In the event the Mayor and Council terminates this Agreement for cause: 

i. REDI’s authority to request disbursements shall cease and REDI 

shall have no right, title, or interest in or to any of the FY 2025 

City of Rockville Taxpayer Funds not already disbursed or 

appropriately encumbered; 

ii. The Mayor and Council may demand repayment from REDI of 

any amounts the City Manager determines were not expended in 
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accordance with this Agreement; 

iii. The Mayor and Council, at its sole discretion, may demand 

repayment of all FY 2025 City of Rockville Taxpayer Funds 

disbursed to REDI; provided that REDI shall not be required to 

repay those FY 2025 City of Rockville Taxpayer Funds that have 

either been appropriately (A) disbursed by REDI pursuant to the 

terms of this Agreement, or (B) encumbered by REDI for payment 

to a third party pursuant to the terms of this Agreement, prior to 

the Mayor and Council’s notice of termination; and 

iv. The Mayor and Council, at its sole discretion, may bar REDI from 

receiving additional funds from the Mayor and Council. 

8. Section 14. Section 14.a. and e. of the REDI Funding Agreement is hereby amended 

and shall hereafter be and read as follows: 

a. Notices, Demands, and Communications Between the Partiers. Formal 

notices, demands, and communications between REDI and the Mayor 

and Council shall be given either by (a) personal service, (b) delivery by 

reputable document delivery service such as Federal Express that 

provides a receipt showing date and time of delivery, (c) mailing utilizing 

a certified or first class mail postage prepaid service of the United States 

Postal Service that provides a receipt showing date and time of delivery, 

or (d) delivery by facsimile or electronic mail (email) with transmittal 

confirmation and confirmation of delivery, addressed to: 

To The Mayor and Council: City of Rockville 

111 Maryland Avenue 

Rockville, Maryland 20850 

Attn: Sara Taylor-Ferrell, City Clerk / Director of 

Council Operations 

Email: cityclerk@rockvillemd.gov 

With a Copies to: Barack Matite, Acting City Manager 

Jeff Mihelich, City Manager 

Email: bmatite@rockvillemd.gov 

Email: jmihelich@rockvillemd.gov 

Robert E. Dawson, City Attorney 

Email: cityattorney@rockvillemd.gov 

To REDI: Rockville Economic Development, Inc. 

51 Monroe Street, PE-20 

Rockville, Maryland 20850 

Attn: Chief Executive Officer 

Email: Admin@rockvilleredi.org 
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Notices personally delivered or delivered by document delivery service 

or United States mail shall be deemed effective upon receipt. Notices 

delivered by facsimile or email shall be deemed effective the next 

business day, not less than 24 hours, following the date of transmittal and 

confirmation of delivery to the intended recipient. Such written notices, 

demands, and communications shall be sent in the same manner to such 

other addresses as any Party may from time to time designate in writing. 

e. Entire Agreement, Waivers and Amendments. This Agreement integrates 

all of the terms and conditions mentioned herein, or incidental hereto, 

and supersedes all negotiations and previous agreements between the 

Parties with respect to the FY 2025 City of Rockville Taxpayer Funds. 

All waivers of the provisions of this Agreement must be in writing and 

signed by the appropriate authorities of the Party to be charged, and all 

amendments and modifications hereto must be in writing and signed by 

the appropriate authorities of the Parties.  A Party’s failure to act with 

respect to a breach by the other Party does not waive its right to act with 

respect to subsequent or similar breaches.  The failure of either Party to 

exercise or enforce any right or provision shall not constitute a waiver of 

such right or provision. 

9. Exhibit A. Exhibit A to the REDI Funding Agreement is hereby amended and 

restated in its entirety to read as set forth in Exhibit A hereto.  

10. Exhibit B. Exhibit B to the REDI Funding Agreement is hereby amended and 

restated in its entirety to read as set forth in Exhibit B hereto. 

11. Except as provided in this First Amendment, all terms used in this First Amendment 

that are not otherwise defined shall have the respective meanings ascribed to such terms in the 

REDI Funding Agreement. 

12. This First Amendment embodies the entire agreement between the Mayor and 

Council and REDI with respect to the amendment of the REDI Funding Agreement. In the event 

of any conflict or inconsistency between the provisions of the REDI Funding Agreement and this 

First Amendment, the provisions of this First Amendment shall control and govern. 

13. Except as specifically modified and amended herein, all of the terms, provisions, 

requirements and specifications contained in the REDI Funding Agreement remain in full force 

and effect. Except as otherwise expressly provided herein, the Parties do not intend to, and the 

execution of this First Amendment shall not, in any manner impair the REDI Funding Agreement, 

the purpose of this First Amendment being simply to amend and ratify the REDI Funding 

Agreement, as hereby amended and ratified, and to confirm and carry forward the REDI Funding 

Agreement, as hereby amended, in full force and effect. 
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14. THIS FIRST AMENDMENT SHALL BE CONSTRUED AND GOVERNED BY 

THE LAWS OF THE STATE OF MARYLAND. 

[Signatures and acknowledgements appear on the following page] 
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IN WITNESS WHEREOF, the Parties have each executed, or caused to be duly executed, 

this First Amendment under seal in duplicate, in the name and behalf of each of them (acting 

individually or by their respective officers or appropriate legal representatives, as the case may be, 

thereunto duly authorized) as of the day and year first written above. 

MAYOR AND COUNCIL 

Approved as to form: THE MAYOR AND COUNCIL OF 

ROCKVILLE, a body corporate and municipal 

corporation of the State of Maryland 

_______________________________ By: ______________________________ 

Robert E. Dawson, City Attorney Jeff Mihelich, City Manager 

Attest 

______________________________ 

Sara Taylor-Ferrell, City Clerk /  

Director of Council Operations 
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Rockville Economic Development, Inc. (Recipient) 

For Mayor and Council’s Consideration and Approval – June __, 2025 

REDI 

ROCKVILLE ECONOMIC DEVELOPMENT, 

INC., a Maryland nonstock corporation 

By: ______________________________ 
Cynthia Rivarde, Chief Executive Officer 

ACKNOWLEDGMENT 

 

STATE OF MARYLAND 

COUNTY OF MONTGOMERY 

On this the ___ day of June, 2025, before me, personally appeared Cynthia Rivarde, known to me 

(or satisfactorily proven) to be the person whose name and title is subscribed to within the 

instrument, who acknowledged herself to be the Chief Executive Officer of Rockville Economic 

Development, Inc. in the above instrument, and that she, as Chief Executive Officer, being 

authorized so to do, executed the foregoing instrument for the purposes therein contained, by 

signing the name of Rockville Economic Development, Inc., by herself  as Chief Executive Officer 

of Rockville Economic Development, Inc. 

IN WITNESS WHEREOF, I hereunto set my hand and official seal. 

_____________________________________ 

Notary Public 

My Commission Expires: ______________ 
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EXHIBIT A 

REDI ECONOMIC DEVELOPMENT PROGRAMS AND ACTIVITIES 

Fiscal Years 2025 and 2026 

Amount of Funding Allocated by Mayor and Council for Each REDI Program and Activity 

FY 2025  FY 2026 
REDI Programs 

MOVE Incentive Grant Program $175,000  $175,000 

Small Business Impact Fund Grant Program $150,000  $150,000 

Life Sciences Branding Program $  50,000  $  50,000 

Rockville Rewards & Global Bites Program $  25,000  $  25,000 

REDI Activities 

Economic Development $  81,5001  $  46,500 

Marketing $  73,485  $  73,485 

Maryland Women’s Business Center $           0  $  40,000 

TOTAL: $554,985  $559,985 

Brief Description and Expected Goals and Accomplishments for each 

REDI Program and Activity Funded by Mayor and Council 

1. MOVE Incentive Grant Program 

Brief Description of Program 

The MOVE program attracts businesses to Rockville from outside the city limits or allows a 

business to move into its first space in the city.   Eligible businesses may receive up to $4 per 

square foot of space. The Expansion program retains businesses that are growing in the city 

limits by providing up to $4 per square foot of new space for at least 1,000 square feet for 

office/industrial/flex or 500 square feet of retail.  The maximum award for both is $40,000 and 

the commitment for the space must be for at least three years. 

Mayor and Council’s Expected Goal(s)and Accomplishment(s) 

REDI will advertise and implement the grant program with a goal to assist eligible businesses 

with the provided funds. They will do so utilizing a committee in accordance with written and 

published procedures, currently the Incentive Review Process, as adopted by the REDI board 

of directors on February 22, 2024.  They will report on awards make using their website and in 

                     
1  In fiscal year 2025, the $81,500 allocated by the Mayor and Council to REDI for Economic Development 

activities included $46,500 for business development and $35,000 for the Maryland Women’s Business Center. 
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For Mayor and Council’s Consideration and Approval – June __, 2025 

other reports.  They should ensure the funds for this grant program are not comingled with 

operating funds or with other grant programs. 

2. Small Business Impact Fund Grant Program 

Brief Description of Program 

The SBIF program aims to foster economic vitality by providing financial assistance through 

grants to existing, qualified businesses in the City of Rockville looking to scale their businesses 

through the use of specific improvements to their operations such as marketing, tenant 

improvements, signage & facade implementation upgrades, and equipment purchases or 

upgrades. The business must also identify how it contributes to the public.  

Mayor and Council’s Expected Goal(s)and Accomplishment(s) 

REDI will advertise and implement the grant program with a goal to assist eligible businesses 

with the provided funds. They will do so utilizing a committee in accordance with written and 

published procedures, currently the Incentive Review Process, as adopted by the REDI board 

of directors on February 22, 2024.  They will report on awards made using their website and in 

other reports.  They should ensure the funds for this grant program are not comingled with 

operating funds or with other grant programs. 

3. Life Sciences Branding Program 

Brief Description of Program 

REDI developed and launched a Biotech Corridor brand for the life/bio science cluster of which 

Rockville is part.  REDI launched the mark with a Rockville identifier in the Spring of 2025, 

and plans to continue to place ads, sponsorships, and other materials and collateral into use to 

raise awareness of Rockville’s strong bio/life science cluster, and to encourage others to adopt 

use of the brand through licensing agreements. 

Mayor and Council’s Expected Goal(s)and Accomplishment(s) 

The FY 26 goal is to grow the brand through name recognition and adoption.   This effort is 

anticipated to continue to grow as an asset for placemaking, attraction, retention, and 

identity. The funding for this program will be used to execute on the brand implementation 

plan.  The brand was developed with input from Montgomery County, Montgomery County 

Economic Development Corporation, the City of Gaithersburg, the Maryland Tech Council, 

and the Universities of Shady Grove, which would be target organizations for licensing use 

4. Rockville Rewards and Global Bites Program 

Brief Description of Program 

The program has been transformed to allow for an electronic card that can be used in the 

“wallet” app.  REDI staff work with businesses to develop the “deals” they are offering to 

rewards holders and working to keep the deals fresh.  In addition, REDI is using the Rockville 

Rewards program to promote restaurants during Global Bites.  Global Bites is a campaign that 

highlights the diverse international dining scene that is part of Rockville’s identity, and which 
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also attracts visitors. This should be part of the regular Marketing budget line but is separated 

to show that this was not an addition to the budget, but rather a transfer from the Chamber to 

REDI. 

Mayor and Council’s Expected Goal(s)and Accomplishment(s) 

REDI will execute the Rockville Rewards and Global Bites program by selling rewards cards 

for use through the wallet apps on mobile devices, and boost donations to nonprofits through 

the promotion of restaurant week that encourages customers to explore local restaurants and 

learn more about the Rockville Rewards program.  The sale of rewards cards continues to 

provide donations to certain nonprofit organizations in Rockville. 

5. Economic Development Activities 

Brief Description of Activities 

The annual funding for Economic Development supports attraction, retention and expansion 

support for businesses looking at Rockville or operating in Rockville.  This includes location 

support through Co-Star subscriptions, prospecting programs and demographic information 

needed by businesses to make their location decisions, some of which data is purchased.   In 

addition, economic development activities include partnership building and prospecting, which 

include attending trade shows and conferences for staff.  The main conference that REDI 

attends is the International Bio Conference. 

Mayor and Council’s Expected Goal(s)and Accomplishment(s) 

REDI will continue to pay the Co-Star subscriptions, fund other data needs, attend trade shows 

and conferences, partnership building and prospecting. 

6. Marketing Activities 

Brief Description of Activities 

Marketing funds support Economic Development, tourism, and small business support.  This 

includes websites, social media platforms, constant contact, etc.   Funds are used for creation 

of collateral and branded items for promotion.  $20,000 per year is set aside for the MOU with 

Visit Montgomery, which built and maintains the Explore Rockville website content.  This 

allows REDI to leverage the VM SEO for greater reach in our messaging. 

Mayor and Council’s Expected Goal(s)and Accomplishment(s) 

REDI will use the marketing funds to promote Rockville as a city of choice for residents, 

visitors, workers, and businesses.  REDI will determine the right mix of resource information 

for general use, as well as targeted pieces for specific industry areas or prospects. They will 

also create collateral (digital and hardcopy), advertising, public relations, social media, and 

support for strategic events and trade shows. 

7. Maryland Women’s Business Center 

Brief Description 
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REDI operates the Maryland Women’s Business Center (MWBC), a program that provides 

technical assistance to anyone who would like information and support to start or grow a 

business.  This includes free one-on-one business counseling, workshops and training, and 

networking opportunities.  MWBC also operates a retail incubator program, with a store 

location in Rockville Town Center.  MWBC serves clients beyond Rockville but services 

outside of the city are funded by other sources. 

Mayor and Council’s Expected Goal(s)and Accomplishment(s) 

REDI will use the funds designated for MWBC to operate the Rockville Shop Local location 

and to provide technical assistance to businesses located in or moving to Rockville. 

(End of Exhibit “A”) 
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EXHIBIT B 

REDI ADMINISTRATIVE OPERATING EXPENSES  

FUNDED BY THE MAYOR AND COUNCIL 

Fiscal Years 2025 and 2026 

Allocated  Allocated 

FY 2025  FY 2026 

Employee Salaries $454,837  $478,870 

Professional Services $149,500  $153,985 

Employee Benefits / Payroll Taxes $  90,142  $106,390 

Office Rent $102,600  $105,200 

Office Expenses $  42,746  $  44,050 

Travel / Parking $    9,900  $    9,900 

Employee Professional Development $    8,250  $    8,500 

Insurance $    6,000  $    6,000 

TOTAL: $863,975 $912,895 
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MAYOR AND COUNCIL Meeting Date:  June 16, 2025 
Agenda Item Type:  CONSENT 

Department:  POLICE 
Responsible Staff:  A/CHIEF JASON WEST 

 

 

 

 
Subject 
..title  

Authorize the City Manager to enter into a Memorandum of Agreement with Montgomery 
County for the provision of a Mental Health Specialist for the Rockville City Police Department. 
..end 

 
Department  
Police  

 
Recommendation  

Staff recommends the Mayor and Council authorize the City Manager to enter into a 
Memorandum of Agreement (MOA) with Montgomery County for the provision of Mental 
Health Specialist services for the Rockville City Police Department.  

 
Change in Law or Policy    

None 

 
Discussion  

The Rockville City Police Department contracted a mental health clinician from the 
Montgomery County Department of Health and Human Services in FY 2022. This position is 
embedded in the Rockville City Police Department to provide additional support in the handling 
of calls for those in crisis. Since the program’s inception, the Mental Health Specialist has been 
responding to calls for service, providing on scene support and guidance to Rockville City Police 
Department personnel. The Mental Health Specialist works in concert with Rockville City Police 
Officers in de-escalating situations. The Mental Health Specialist plays a critical role in assisting 
community members navigate various resources as needed through post incident follow-up.   
The Rockville City Police Department handled 26,047 calls for service in 2024; 742 of those calls 
were mental health related. The Department provides guidance to personnel in the handling of 
calls for service involving mental health emergencies in General Order 5-25. The Mental Health 
Specialist augments the police response by providing on scene, clinical support and 
intervention. 
The Rockville City Police Department and Montgomery County continue to work collaboratively 
to develop behavioral health intervention strategies. Through the course of this agreement, the 
Montgomery County Department of Health and Human Services will continue to provide one 
merit employee licensed by the State of Maryland and maintained during employment as a 
Mental Health Specialist to the Rockville City Police Department. In addition, the contracted 
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employee will continue to provide training for Rockville City Police Department personnel on 
best practices when responding to behavioral health incidents 

 
 
 
Mayor and Council History  

The Mayor and Council previously approved this contract position in the FY 2022 budget.  

 
Fiscal Impact  

Montgomery County’s salary for the contract position is not to exceed $160,000. There is 
sufficient funding included in the FY 2025 and FY 2026 adopted operating budgets within the 
Office of the Chief of Police, for these contracted services. 

 
Next Steps   
Upon Mayor and Council approval, the City Manager will enter into a one-year agreement with 
Montgomery County to maintain the Mental Health Specialist within the Rockville City Police 
Department.  

 
  

Attachments 
ATTACHMENT 1 – Memorandum of Agreement for Use of a Professional Service Provider 
 
 
 

Attachments 
Rockville Police FY25 MOA Agreement 060625 
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The Mayor and Council of Rockville 
Montgomery County, Maryland, through its Department of Health and Human Services 

October 30, 2024 

MEMORANDUM OF AGREEMENT FOR USE OF A 
PROFESSIONAL SERVICE PROVIDER 

between 

Montgomery County, by and through its 
Department of Health and Human Services 

and 

The Mayor and Council of Rockville 
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The Mayor and Council of Rockville 
Montgomery County, Maryland, through its Department of Health and Human Services 

October 30, 2024 

 

 
 

MEMORANDUM OF AGREEMENT 

This Memorandum of Agreement for use of a Professional Services Provider (this 
“Agreement”) is entered into and shall be effective as of this 1st day of July 2024, by and between 
THE MAYOR AND COUNCIL OF ROCKVILLE, a body corporate and politic and municipal 
corporation of the State of Maryland (the “City”), acting through its City Manager, and 
MONTGOMERY COUNTY, MARYLAND, a public body, (the “County”), acting through its 
Department of Health and Human Services (“DHHS”). Individually, the County and the City may 
each be referred to hereinafter as the “Party,” or collectively as the “Parties.” 

 
RECITALS 

A. WHEREAS, the Rockville City Police Department (“RCPD”) provides, among other 
things, direct patrol services to the public by responding to incidents within the municipal 
corporate boundaries of the City of Rockville, including incidents which involve 
individuals who are experiencing an emotional or behavioral health crisis (“BHC”); and 

B. WHEREAS, in order to enhance RCPD’s capacity for responding to incidents involving 
individuals who are experiencing a BHC, the City desires to utilize the services of a trained 
mental health professional employed by the County for the purpose of (i) responding to 
complicated mental health situations with RCPD law enforcement personnel as part of a 
“Co-Responder Team,” and providing telephonic assistance for individuals in crisis that 
have been in contact with RCPD law enforcement personnel, with the goal of reducing 
emergency room visits, psychiatric hospitalizations and arrests, as well as providing 
referrals to community-based services, (ii) coordinating crisis intervention training 
(“CIT”), mental health first aid course training, and other in-service trainings on mental 
health situation responses for RCPD law enforcement personnel, (iii) providing limited 
outreach and case management services for individuals that are in frequent contact with 
RCPD and other law enforcement personnel; and (iv) any other such services as deemed 
necessary consistent with the Scope of Work; and 

C. WHEREAS, DHHS employs “Therapist II – 24 Crisis Services” employees (“County 
Crisis Response and Support Division Therapists”) who are members of the 
Montgomery County Police Department’s Crisis Response and Support Division that, 
among other things, (i) provide advanced and specialized mental health services to assist 
sworn Montgomery County Police Department (“MCPD”) police officers and non-sworn 
MCPD staff in identifying, evaluating, and providing mental health resources to individuals 
experiencing a BHC, and (ii) provide assistance to the County CIT Coordinator with the 
operations and training of County CIT teams; and 

D. WHEREAS, the City desires to utilize the professional services of County Crisis Response 
and Support Division Therapists from the County in order to facilitate the City in enhancing 
RCPD’s capacity for responding to incidents involving individuals who are experiencing a 
BHC, and the County, through its DHHS, agrees to provide the professional services of a 
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County Crisis Response and Support Division Therapists, pursuant to the terms of this 
Agreement; and 

E. WHEREAS, the status of the County Crisis Response and Support Division Therapist shall 
remain employees of the County and not agents, servants, employees or representatives of 
the City in the performance of this Agreement. The County shall remain responsible to the 
therapists for all salary, performance, and benefits purposes. No term or provision of, or 
any act of the Parties, including the County Crisis Response and Support Division 
Therapist, shall be construed as changing the status of the County Crisis Response and 
Support Division Therapists; and 

F. WHEREAS, pursuant to Section 17-87(a)(5) of the Rockville City Code, the City has 
authority to enter into this Agreement for the use of the professional services of a County 
Crisis Response and Support Division Therapists from the County. 

 
AGREEMENT 

NOW, THEREFORE, IN CONSIDERATION of the foregoing and the cooperative 
actions contemplated hereunder, as are hereinafter set forth, and for other good and valuable 
consideration, the receipt and adequacy of which are hereby acknowledged by each Party hereto, 
the Parties agree as follows: 

I. INCORPORATION OF RECITALS 

The foregoing recitals above are an integral part of this Agreement and set forth the 
intentions of the Parties and the premises on which the Parties have decided to enter into 
this Agreement. Accordingly, the foregoing recitals above are fully incorporated into this 
Agreement by this reference as if fully set forth herein. 

II. SERVICES, RESPONSIBILITIES AND OBLIGATIONS 
 

A. Services. The County, through its DHHS, shall provide the professional services of a 
County Crisis Response and Support Division Therapist to the City, as more 
specifically described in Exhibit A attached hereto and incorporated by this reference 
(the “Services”), in a manner consistent with the accepted practices for other similar 
services and when and as specified by the City Manager and his authorized designee(s). 

 
B. Policies. Parties shall develop and agree to procedures and protocols which delineate 

public safety and behavioral health activities. 
 

C. Cooperation. The City shall afford to the County cooperation in all matters required for 
the performance of the County’s obligations under the Agreement. The City shall 
promptly and fully respond to all communications of the County relating to the 
provision of the Services and liaise with the County on matters relevant to the provision 
of the Services. 
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D. Verification of Licensure. The County will provide proof of verification of professional
licensure and other information, as needed, to confirm that staff employed by the
County are certified to provide the Work.

E. IT Support. RCPD will provide a computer and computer support and also username
and access to their network as necessary for the County Crisis Response and Support
Division Therapists to perform their responsibilities. The County will provide
username and access to the montgomerycountymd.gov networks. Activity on
Montgomery County network will be in accordance with county policies and
procedures. Montgomery County assumes no responsibility for City of Rockville
network, data, information or IT equipment.

III. TERM
This Agreement shall have a term of two (2) fiscal years, commencing upon July 1, 2024, 
and ending two (2) years later at 11:59 p.m., unless this Agreement is earlier terminated 
pursuant to Article IV below (the “Term”).    

IV. TERMINATION
Prior to the expiration of the Term, either Party may terminate this Agreement with or 
without cause, by giving the other Party written notice of at least three (3) months.

V. PAYMENT

A. Total Compensation. As full compensation for the Services provided hereunder by the 
County, through its DHHS, and performed by a County Crisis Response and Support 
Division Therapist, the City shall reimburse to the County in arrears the costs of 
employing one (1) full-time County Crisis Response and Support Division Therapist 
employee. During the Term of this Agreement, the City’s reimbursement payments to 
the County shall be made quarterly, in arrears, and shall not exceed a total of One 
Hundred Sixty Thousand and 00/100 Dollars ($160,000.00)each fiscal year (July 1, 2024 
to June 30, 2025, and July 1, 2025 to June 30, 2026, respectively) – which total amount 
includes, but is not limited to, the salary and benefits, overtime, and the 
multilingual pay differential (if any) of one (1) full-time County Crisis Response and 
Support Division Therapist employee, and the one-time expense of County issued 
personal computer with software for the County employee.

B. Method of Payment.

1. On or about the date which is four (4) months following commencement of the 
Term, and every four (4) months thereafter during the Term, the County shall 
submit an invoice to designated staff of the City Manager’s Office, for the time and 
any overtime provided by the County Crisis Response and Support Division
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Therapist employee (the “County Invoice for Services”) during the respective 
invoicing period. 

2. Upon approval of the County Invoice for Services by designated staff of the City
Manager’s Office, which approval shall not be unreasonable withheld, the City
shall pay the County within thirty [30] days receipt of the invoice.

VI. COMPLIANCE WITH LAWS

The County and the County Crisis Response and Support Division Therapists are
responsible for compliance, h and performance of the Services, in accordance with all
applicable federal, state, and local laws including, without limitation, all City codes,
ordinances, resolutions, standards and policies, as now existing or hereafter adopted or
amended during the Term.

VII. ASSURANCES

The County affirms that the County Crisis Response and Support Division Therapists have
the requisite training, skill and experience necessary to provide the Services and are
appropriately accredited and licensed by all applicable agencies and governmental entities.

VIII. CONFLICT OF INTEREST

A. The Parties understand and acknowledge that the County Crisis Response and Support
Division Therapists are employees of the County and that the City shall be neither liable
nor obligated to pay the County Crisis Response and Support Division Therapists sick
leave, vacation pay or any other benefit of employment, nor to pay any social security
or other tax which may arise as an incident of employment.

B. Insurance that is purchased pursuant to Section X of this agreement, for the benefit of
the City, regardless of whether such may provide a secondary or incidental benefit to
the County Crisis Response and Support Division Therapists, shall not be deemed to
convert this Agreement to an employment contract.

C. Other Services. The parties recognize and understand that the County Crisis Response
and Support Division Therapists may perform professional services during the Term
for parties other than the City; provided, however, that such performance of other
services shall not conflict with or interfere with the County Crisis Response and
Support Division Therapists performance of the Services. The County agrees to resolve
any such conflicts in favor of the City.

IX. CONFIDENTIALITY

A. Non-Disclosure. The County agrees that the County Crisis Response and Support
Division Therapists shall not disclose any information and/or documentation obtained
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by the County Crisis Response and Support Division Therapists in performance of this 
Agreement that has been expressly declared confidential by the City (“Confidential 
Information”). 

B. Applicable Laws Compliance. Parties will make certain that their activities are
consistent with all applicable laws, regulations, and sound administrative practices and
procedures.

C. HIPAA Compliance. City shall cooperate with County in complying with its
obligations as a HIPAA covered entity, including, but not limited to, complying with
its policies and procedures under the HIPAA Privacy Regulations, 45 CFR parts 160
and 164, Maryland State and local laws and regulations governing confidentiality.

D. Confidential Information. No Party shall release any confidential information
regarding or resulting from this Agreement to the public, government or outside
stakeholders, except as required by law, including the Maryland Public Information
Act (MPIA) without prior written approval of each party. This information includes,
but is not limited to, press releases, promotional literature and research.

E. Required Disclosure. In case Confidential Information is required to be disclosed by
a Party by virtue of a court order or statutory duty, the disclosing Party shall be
allowed to do so, provided that it shall without delay inform the other Party in writing
of receipt of such order or duty and enable the Party reasonably to seek protection
against such order or duty.

X. INDEMNIFICATION / INSURANCE

A. Indemnification / Hold Harmless. The Parties shall indemnify and hold each other
harmless for the negligent acts or omissions of the indemnifying party’s employees,
agents, or officials in performing its responsibilities under this agreement. Any
indemnification is limited by the damage caps and notice requirements stated in the
Local Government Tort Claims Act, LGTCA, Md. Code Ann., Cts. & Jud. Proc. § 5-
301, et seq.; Md. Code Ann., Cts. & Jud. Proc. § 5-303, et seq. and Md. Code Ann.,
Cts. & Jud. Proc. § 5-509, and Md. Code Ann., Cts. & Jud. Proc. § 5-5A-02 (together
the “County Indemnification Statutes”), all as amended from time to time, and is not
intended to create any rights or causes of action in any third parties or to increase the
County's liability above the caps provided in the County Indemnification Statutes, as
applicable.

B. Insurance Term. The County shall procure and maintain for the duration of the
Agreement, coverage against claims for injuries to persons or damage to property
which may arise from or in connection with the negligent acts of omissions in the
performance of the Services hereunder by employees of the County Crisis Response
and Support Division Therapists. County shall have the right to self-insure.
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C. No Limitation. The County’s maintenance of insurance as required by this Agreement
shall not be construed to limit the liability of the County to the coverage provided by
such insurance, or otherwise limit the City’s recourse to any remedy available at law
or in equity. The County’s insurance coverage shall be primary insurance as respects
to the City and any insurance or self-insurance maintained by the City shall be excess
of the County’s insurance and shall not be called upon to contribute with it. Any
indemnification is limited by the damage caps and notice requirements stated in the
Local Government Tort Claims Act, LGTCA, Md. Code Ann., Cts. & Jud. Proc. § 5-
301, et seq.; Md. Code Ann., Cts. & Jud. Proc. § 5-303, et seq. and Md. Code Ann.,
Cts. & Jud. Proc. § 5-509, and Md. Code Ann., Cts. & Jud. Proc. § 5-5A-02 (together
the “County Indemnification Statutes”), all as amended from time to time, and is not
intended to create any rights or causes of action in any third parties or to increase the
County's liability above the caps provided in the County Indemnification Statutes, as
applicable.

D. Minimum Scope of Insurance. County shall maintain coverage, or evidence of self- 
insurance, of the types and limits described below:

1. Workers’ Compensation insurance coverage with statutory minimum limits.
2. Commercial General Liability insurance with limits of $400,000 per an individual

claim and $800,000 per total claims that arise from the same occurrence.
3. Professional liability (errors and omissions liability) insurance with limits of

$400,000 per an individual claim and $800,000 per total claims that arise from the
same occurrence.

XI. WORK PRODUCT

Any deliverables identified in the Services or otherwise identified in writing by the City
that are produced by the County Crisis Response and Support Division Therapists in
performing the Services under his Agreement and which are delivered to the City shall
belong to the City. Any such work product shall be delivered to the City Manager, or his
designee by the County Crisis Response and Support Division Therapists at the
termination or cancellation date of this Agreement, or as soon thereafter as possible.

XII. NON-APPROPRIATION OF FUNDS

If sufficient funds are not appropriated or allocated for payment under this Agreement for
any future fiscal period, the City will not be obligated to continue this Agreement after
the end of the current fiscal period. At least ninety (90) days prior to the depletion of the
allocated funds, parties will reconvene to discuss the terms of this agreement.

XIII. MISCELLANEOUS PROVISIONS
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A. Notices, Demands, and Communications Between the Parties. Formal notices,
demands, and communications between the County and the City shall be given either
by (i) personal service, (ii) delivery by reputable document delivery service such as
Federal Express that provides a receipt showing date and time of delivery, (iii) mailing
utilizing a certified or first class mail postage prepaid service of the United States Postal
Service that provides a receipt showing date and time of delivery, or (iv) delivery by
facsimile or electronic mail (email) with transmittal confirmation and confirmation of
delivery, addressed to:

To the City: City of Rockville 
111 Maryland Avenue 
Rockville, Maryland 20850 
Attention: Jeff Mihelich, City Manager 
Email: JMihelich@rockvillemd.gov 

With Copies to: Robert E. Dawson, City Attorney 
Email: RDawson@rockvillemd.gov 
Jason West 
Rockville Interim Chief of Police 
Email: JWest@rockvillemd.gov 
Susan Seling 
Director of Human Resources 
Email: SSeling@rockvillemd.gov 

To the County: Mónica A. Martín 
Chief, Behavioral Health and Crisis Services 
401 Hungerford Drive, 5th Floor 
Rockville, Maryland 20850 
Email: monica.martin@montgomerycountymd.gov 

With Copies to: Dorné Hill 
Senior Administrator, Crisis Center 
1301 Piccard Drive, 1st Floor 
Rockville, Maryland 20850 
Email: dorne.hill@montgomerycountymd.gov 

Beth Tabachnick 
Manager, Crisis Center 
1301 Piccard Drive, 1st Floor 
Rockville, Maryland 20850 
Email: beth.tabachnick@montgomerycountymd.gov 
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The Mayor and Council of Rockville 
Montgomery County, Maryland, through its Department of Health and Human Services 

October 30, 2024 

Joy Royes 
Chief, Governance, Risk and Compliance 
401 Hungerford Drive, 5th Floor 
Rockville, Maryland 20850 
Email: joy.royes@montgomerycountymd.gov 
Mark Hodge 
Chief Operating Officer 
401 Hungerford Drive, 5th Floor 
Rockville, Maryland 20850 
Email: mark.hodge@montgomerycountymd.gov 

Notices personally delivered or delivered by document delivery service shall be 
deemed effective upon receipt. Notices mailed shall be deemed effective on the 
second business day following deposit in the United States mail. Notices delivered 
by facsimile or email shall be deemed effective the next business day, not less than 
24 hours, following the date of transmittal and confirmation of delivery to the 
intended recipient. Such written notices, demands, and communications shall be 
sent in the same manner to such other addresses as any Party may from time to time 
designate in writing. 

B. Interpretation. The terms of this Agreement shall be construed in accordance with the
meaning of the language used and shall not be construed for or against any Party be
reason of the authorship of this Agreement or any other rule of construction which
might otherwise apply. The Section headings are for purposes of convenience only and
shall not be construed to limit or extend the meaning of this Agreement.

C. No Third-Party Beneficiary. No provision of this Agreement shall be construed to
confer any rights upon any person or entity who is not a Party hereto, whether a third- 
party beneficiary or otherwise.

D. Governing Law. This Agreement shall be construed in accordance with and governed
by the laws of the State of Maryland. The exclusive venue for litigation shall be
Montgomery County. If the Parties are not able to resolve disputes directly with each
other, the Parties may, prior to litigation, attempt to resolve any disputes that arise out
of this Agreement through mediation before a mutually acceptable mediator.

E. Entire Agreement, Waivers and Amendments. This Agreement integrates all of the
terms and conditions mentioned herein, or incidental hereto, and supersedes all
negotiations and previous agreements between the Parties with respect to the provision
of professional services by the County, through its DHHS. All waivers of the
provisions of this Agreement must be in writing and signed by the appropriate
authorities of the Party to be charged, and all amendments and modifications hereto
must be in writing and signed by the appropriate authorities of the Parties.

F. Time of the Essence. Time is of the essence in the performance of this Agreement.
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The Mayor and Council of Rockville 
Montgomery County, Maryland, through its Department of Health and Human Services 

October 30, 2024 

G. Language Construction. The language of each and all paragraphs, terms, and/or
provisions of this Agreement shall in all cases and for any and all purposes, and in any
way and all circumstances whatsoever, be construed as a whole, according to its plain
meaning, not for or against any Party, and with no regard whatsoever to the identity or
status of any person or persons who drafted all or any portion of this Agreement.

H. Counterparts. This Agreement may be executed in counterparts, each of which shall
be deemed to be an original, and such counterparts shall constitute one and the same
instrument.

I. Exhibits. All Exhibits referred to in this Agreement are by such reference fully
incorporated herein.

[Signatures and acknowledgments appear on the following page] 

129



11 | P a g e 

The Mayor and Council of Rockville 
Montgomery County, Maryland, through its Department of Health and Human Services 

October 30, 2024 

____________________ 
Trevor Ashbarry, Chief 

IN WITNESS WHEREOF, Montgomery County, acting through its Department of Health 
and Human Services, and the Mayor and Council of Rockville have each executed this Agreement 
under seal in duplicate, in the name and on behalf of each of them (acting individually or by their 
respective officers or appropriate legal representatives, as the case may be, thereunto duly 
authorized) as of the day and year first written above. 

THE CITY OF ROCKVILLE 

Approved as to form: THE MAYOR AND COUNCIL OF 
ROCKVILLE, a Maryland municipal 
corporation 

Robert E. Dawson, City Attorney By: 
Jeff Mihelich, City Manager 

MONTGOMERY COUNTY, MARYLAND 

Approved as to form: 

By: 
 

Earl P. Stoddard, III, Ph.D., MPH, CEM 
Division of Finance and Procurement Assistant Chief Administrative Officer 
Office of the County Attorney 

Recommended 

By: James C. Bridgers, Jr., PhD 03/04/2025 
 

James C. Bridgers, Jr., Ph.D., MBA 
Director, Department of Health and 
Human Services 

_ 2/12/25 04/29/2025
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EXHIBIT A 

Services to be provided by 
County Crisis Response and Support Division Therapist 

Statement of Work 
Description of major duty and supporting tasks 

Major Duty: Provide Consultation and Conduct Evaluations 

Tasks Include: 

• Serve as primary mental health consultant for RCPD sworn officers and professional staff
• Conduct mental health evaluations, formulate diagnostic impressions, and facilitate appropriate clinical referrals as indicated

for individuals in behavioral health crises who come into contact with the police 
• Initiate Emergency Evaluation Petitions as appropriate
• Assist RCPD as appropriate with critical incident response, including conducting defusings/debriefings as necessary 
• Provide information on behavioral health resources and general psychoeducation to community members as needed
Major Duty: Training 

Tasks Include: 

• Assist RCPD officers and DHHS partners with conducting basic and advanced level trainings on a variety of prescient
behavioral health topics

• Identify behavioral health training needs for focused audiences (eg: specialized units, professional staff, and community
partners) and develop appropriate training curriculum

• Provide advanced trainings to RCP officers as indicated
• Provide consultation as indicated regarding effective behavioral health curriculum for law enforcement agencies
• Assist, plan and present with/for the Training Division on behavioral health issues, for the professional development of

department personnel.
Major Duty: Research and Record Keeping 

Tasks Include: 

• Maintain and update clinical records in accordance with all applicable local and federal regulations for protected health
information Maintain and update clinical records in accordance with all applicable local and federal regulations for protected
health information

• Using Emergency Evaluation Petitions and other data, identify individuals with mental health needs who are high utilizers of
RCP resources and assist in coordinating intervention with community partners to aid in more effectively connecting
individuals with behavioral health providers and reducing frequency of interactions with RCP

• Research behavioral health related issues and make policy recommendations as requested
• May prepare court testimony as needed
Major Duty: Liaison and attend meetings 

Tasks Include: 

• Serve as a clinical liaison with community behavioral health providers (e.g.: DHHS programs, hospitals, inpatient behavioral
health facilities,) attending meetings as indicated, to identify and problem solve challenges that arise between providers and
law enforcement Serve as a clinical liaison with community behavioral health providers (e.g.: DHHS programs, hospitals,
inpatient behavioral health facilities,) attending meetings as indicated, to identify and problem solve challenges that arise
between providers and law enforcement

• Facilitate referrals to Montgomery County Mental Health Court as indicated/appropriate
• Serve on any relevant community behavioral health panels as a liaison between clinical providers and law enforcement
• Serve as a liaison with outside groups and agencies that deal with the mentally ill in order to stay current on available

resources, programs, and trainings, as well as coordinate for partnerships in training each other and having access to the
EHR. 

• Attend RCP staff meetings when requested to provide updates, make recommendations regarding community members,
describe services provided to clients, and address needs of the department

 

Signature: 

Email: James.Bridgers@montgomerycountymd.gov 
James Bridgers (Apr 3, 2025 08:53 EDT) 
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MAYOR AND COUNCIL Meeting Date:  June 16, 2025 
Agenda Item Type:  PUBLIC HEARING 

Department:  FINANCE 
Responsible Staff:  STACEY WEBSTER 

 

 

 

 
Subject 
..title  

Public Hearing on the Proposed Amendments to Modify Economic Development Revenue 
Bonds Previously Issued for the Benefit of The Village at Rockville, Inc. 
..end 

 
Department  
Finance  

 
Recommendation  

Staff recommends that the Mayor and Council hold a public hearing on the proposed 
modifications to the Economic Development Revenue Bonds (Series 2012A and Series 2012B) 
for The Village at Rockville, Inc. 

 
Discussion  

The city previously participated in issuing economic development revenue bonds for The Village 
at Rockville, Inc. The project funded improvements to the senior living facility.  
 
The Maryland Economic Development Revenue Bond Act authorizes this type of transaction. 
Economic development revenue bonds are tax-exempt bonds issued by a government entity to 
finance private-sector projects that are expected to promote public benefits — such as job 
creation, revitalization, or increased tax revenue. Economic development revenue bonds are 
not general obligations of the city. Instead, they are secured solely by revenues generated by 
the project being financed. The city neither backs the bonds with its credit nor pledges any 
public funds — it simply acts as a conduit to facilitate financing for projects that benefit the 
community. 
 
The borrower, The Village at Rockville, Inc. has requested that the city enter into modifications 
to the original bond documents to adjust the principal payment and optional redemption dates 
and make other administrative modifications. If approved, the modifications will extend the 
maturity date by three years from 2042 to 2045. Pursuant to Section 147(f) of the Internal 
Revenue Code of 1986, as amended, the city is required to hold a public hearing for the 
purpose of apprising the residents of Rockville of the proposed modifications.  

 
Mayor and Council History  

The Mayor and Council approved economic development revenue bonds for the National 
Lutheran Home & Village at Rockville Project via a resolution on December 12, 2011. These 
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bonds provided funding for improvements to the senior living facility located at 9701 Viers 
Drive, Rockville, MD 20850. 
 
These economic development revenue bonds were modified under a first amendment in 
January 2021 following a public hearing via an executive order which was signed by Mayor 
Newton. The proposed amendments to modify the bonds would constitute the second 
amendment to the economic development revenue bonds (Series 2012A and Series 2012B). 

 
Public Notification and Engagement  

This public hearing was advertised on June 5, 2025 in the Washington Post. Community 
members were also provided the option of providing comments in writing.  

 
Fiscal Impact  

There is no cost to the city other than staff time, associated with the modification of the 
economic development revenue bonds. The Village at Rockville, Inc. will bear all of the legal 
costs associated with the modification of the bonds. The city does receive an annual 
administrative fee for each year that the bonds are outstanding, and these fees will continue to 
be received by the city following the modifications to the bonds.  

 
Next Steps   
Following the approval of the resolution to authorize the amendments to the economic 
development revenue bonds (Series 2012A and Series 2012B) bond counsel will work with the 
borrower to execute the amendment documents. 

 
  
 
 

Attachments 
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MAYOR AND COUNCIL Meeting Date:  June 16, 2025 
Agenda Item Type:  ADOPTION 

Department:  FINANCE 
Responsible Staff:  STACEY WEBSTER 

 

 

 

 
Subject 
..title  

Adoption of Resolution Authorizing Amendments to Modify Economic Development Revenue 
Bonds Previously Issued for the Benefit of The Village at Rockville, Inc. 
..end 

 
Department  
Finance  

 
Recommendation  

Staff recommends that the Mayor and Council adopt a resolution approving the proposed 
modifications to the Economic Development Revenue Bonds (Series 2012A and Series 2012B) 
for The Village at Rockville, Inc. 

 
Discussion  

The city previously participated in issuing economic development revenue bonds for The Village 
at Rockville, Inc. The project funded improvements to the senior living facility.  
 
The Maryland Economic Development Revenue Bond Act authorizes this type of transaction. 
Economic development revenue bonds are tax-exempt bonds issued by a government entity to 
finance private-sector projects that are expected to promote public benefits — such as job 
creation, revitalization, or increased tax revenue. Economic development revenue bonds are 
not general obligations of the city. Instead, they are secured solely by revenues generated by 
the project being financed. The city neither backs the bonds with its credit nor pledges any 
public funds — it simply acts as a conduit to facilitate financing for projects that benefit the 
community. 
 
The borrower, The Village at Rockville, Inc. has requested that the city enter into modifications 
to the original bond documents to adjust the principal payment and optional redemption dates 
and make other administrative modifications. If approved, the modifications will extend the 
maturity date by three years from 2042 to 2045. Pursuant to Section 147(f) of the Internal 
Revenue Code of 1986, as amended, the city is required to hold a public hearing for the 
purpose of apprising the residents of Rockville of the proposed modifications. That public 
hearing is also scheduled for June 16, 2025. 

 
Impact Statements  

Equity  

134



 

 

There are no equity impacts associated with the execution of the amendment to the economic 
development revenue bonds. 
 

Environment  

There are no environmental impacts associated with the execution of the amendment to the 
economic development revenue bonds. 
 

Economy  

While the economic development revenue bonds do play a role in promoting job creation, 
revitalization, and increased revenue, there are no direct economic impacts associated with the 
execution of the amendment to the economic development revenue bonds. 

 
Mayor and Council History  

The Mayor and Council approved economic development revenue bonds for the National 
Lutheran Home & Village at Rockville Project via a resolution on December 12, 2011. These 
bonds provided funding for improvements to the senior living facility located at 9701 Viers 
Drive, Rockville, MD 20850. 
 
These economic development revenue bonds were modified under a first amendment in 
January 2021 following a public hearing via an executive order which was signed by Mayor 
Newton. The proposed amendments to modify the bonds would constitute the second 
amendment to the economic development revenue bonds (Series 2012A and Series 2012B). 

 
Public Notification and Engagement  

The public hearing was advertised on June 5, 2025 in the Washington Post and is scheduled for 
June 16, 2025. Community members were also provided the option of providing comments in 
writing. 

 
Fiscal Impact  

There is no cost to the city other than staff time, associated with the modification of the 
economic development revenue bonds. The Village at Rockville, Inc. will bear all of the legal 
costs associated with the modification of the bonds. The city does receive an annual 
administrative fee for each year that the bonds are outstanding, and these fees will continue to 
be received by the city following the modifications to the bonds. 

 
Next Steps   
Following the approval of the resolution to authorize the amendments to the economic 
development revenue bonds (Series 2012A and Series 2012B) bond counsel will work with the 
borrower to execute the amendment documents. 
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Attachments 
Attach1_TheVillageAtRockville 2025 - Resolution 
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RESOLUTION NO. 25-__ 
 

A RESOLUTION TO AMEND RESOLUTION 43-11 AND 
AUTHORIZING AND EMPOWERING THE MAYOR 
AND COUNCIL OF ROCKVILLE TO ENTER INTO 
AMENDMENTS TO ITS ECONOMIC DEVELOPMENT 
REVENUE BONDS (NATIONAL LUTHERAN HOME & 
VILLAGE AT ROCKVILLE PROJECT), SERIES 2012 
CURRENTLY OUTSTANDING IN A PRINCIPAL 
AMOUNT OF $17,845,000, PURSUANT TO THE 
PROVISIONS OF THE MARYLAND ECONOMIC 
DEVELOPMENT REVENUE BOND ACT, SECTIONS 12-
101 TO 12-118, INCLUSIVE, OF THE ECONOMIC 
DEVELOPMENT ARTICLE OF THE ANNOTATED 
CODE OF MARYLAND, AS AMENDED; PROVIDING 
THAT SUCH REVENUE BONDS AND THE 
INTEREST THEREON SHALL BE LIMITED 
OBLIGATIONS OF THE MAYOR AND COUNCIL OF 
ROCKVILLE, REPAYABLE SOLELY FROM THE 
REVENUES DERIVED FROM LOAN REPAYMENTS 
(AS TO BOTH PRINCIPAL AND INTEREST) MADE 
AVAILABLE FOR SUCH PURPOSE, AND THAT 
NEITHER SUCH REVENUE BONDS NOR THE 
INTEREST THEREON SHALL EVER CONSTITUTE 
AN INDEBTEDNESS OR A CHARGE AGAINST THE 
GENERAL CREDIT OR TAXING POWERS OF THE 
MAYOR AND COUNCIL OF ROCKVILLE WITHIN 
THE MEANING OF ANY CONSTITUTIONAL OR 
CHARTER PROVISION OR STATUTORY 
LIMITATION AND THAT NEITHER SHALL EVER 
CONSTITUTE OR GIVE RISE TO ANY PECUNIARY 
LIABILITY OF THE MAYOR AND COUNCIL OF 
ROCKVILLE. 

 
 
 WHEREAS, the Maryland Economic Development Revenue Bond Act, Sections 12-101 to 
12-118, inclusive, of the Economic Development Article of the Annotated Code of Maryland, as 
amended (the "Act"), empowers all the counties and municipalities of the State of Maryland to issue 
revenue bonds and to loan the proceeds of the sale of such revenue bonds to a "facility user" to 
finance the improvement (as defined in the Act) by such "facility user" of any facility (as described 
in the Act). As defined in the Act, a "facility user" includes any person, public or private corporation, 
or other entity whether for-profit or nonprofit, that owns, leases, or uses all or part of a facility. 
 
 WHEREAS, the Act declares it to be the legislative purpose to relieve conditions of 
unemployment in the State of Maryland, to encourage the increase of industry and commerce and a 
balanced economy in the State of Maryland, to assist in the retention of existing industry and 
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commerce in and the attraction of new industry and commerce to the State of Maryland through 
among other things, the development of ports, the control or abatement of environmental pollution, 
and the use and disposal of waste, to promote economic development, to protect natural resources 
and encourage resource recovery and to promote the health, welfare, and safety of the residents of 
the State of Maryland. 
 
 WHEREAS, by and pursuant to resolution adopted December 12, 2011 (the "2012 Bond 
Resolution"), and a Bond Trust Indenture dated as of February 1, 2012 (the "Original Bond 
Indenture"), between the Mayor and Council of Rockville, a body politic and corporate and a 
municipal corporation of the State of Maryland (the "City"), and Wilmington Trust, National 
Association (as successor trustee to Wells Fargo Bank, National Association), as trustee, the City 
issued its Economic Development Revenue Bond (National Lutheran Home & Village at Rockville 
Project), Series 2012 (the "Original Bonds") for the benefit of The Village at Rockville, Inc., a 
District of Columbia non-profit corporation (the "Borrower"), and a "facility applicant," as defined 
in the Act. 
 
 WHEREAS, the City loaned the proceeds of the Original Bonds to the Borrower for the 
purpose of improving the Borrower's facility upon the terms and conditions of a Loan Agreement 
dated as of February 1, 2012 (the "Original Loan Agreement"), between the City and the Borrower, 
all as permitted by the Act (such loan being herein referred to as the "Loan"). 
 
 WHEREAS, the Facility constitutes improvements to various portions of the Borrower's 
existing senior living facilities located at 9701 Veirs Drive, Rockville, Maryland 20850, is a 
"facility" as defined in the Act, is further described on Schedule 1 attached hereto and made a part 
hereof, which description is hereafter collectively referred to as the "Facility." 
 
 WHEREAS, the 2012 Bond Resolution authorizes the execution and delivery of supplements 
and amendments to the Original Bonds, the Original Loan Agreement, Original Bond Indenture (the 
Original Bond Indenture collectively with the Original Bonds and the Original Loan Agreement, the 
"Original Bond Documents"). 
 
 WHEREAS, pursuant to a letter of intent dated June 5, 2025, the Borrower has requested 
that the City enter into modifications to the Original Bond Documents to adjust the principal payment 
and optional redemption dates and make other related modifications (collectively, the 
"Modifications"), which will result in a reissuance of the Original Bonds under the Internal Revenue 
Code of 1986, as amended (the "Tax Code"). 
 
 WHREAS, the City, in compliance with Section 147(f) of the Tax Code, held a public 
hearing on June 16, 2025, pursuant to notice (in form attached hereto as Exhibit A) published in The 
Washington Post, a newspaper of general circulation in the City of Rockville, on June 5, 2025, for 
the purpose of apprising affected residents of the City of Rockville, Maryland of the Modifications.  
The City has determined following such public hearing, and after having duly considered the 
necessity for the delivery of the documents evidencing the Modifications (the "Modification 
Documents") for promotion of economic development purposes and of the health and welfare of the 
residents of the City and surrounding areas, that there will be a substantial public benefit from the 
reissuance of the Original Bonds, that the reissuance of the Original Bonds to refinance the Facility 
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is in the public interest and for a public purpose and, by this Resolution, has given its approval to the 
Modifications, the Bonds (as defined below) and the Facility. 
 
 WHEREAS, the City, based upon the findings and determinations set forth below, has 
determined to participate in the Modifications by (a) amending and restating the Original Bonds as 
provided by the Modifications and not increasing the amount of principal outstanding (the "Bonds"), 
and (b) entering into amendments, if any as needed to the Original Loan Agreement (as amended, 
the "Loan Agreement") and the Original Bond Indenture (as amended, the "Bond Indenture"), all as 
permitted by the Act. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of 
Rockville,  
 
 SECTION 1. That, acting pursuant to the Act, it is hereby found and determined as follows: 
 
 (1) The City reaffirms and ratifies the authorizations contained in the 2012 Bond 
Resolution and hereby authorizes the execution and delivery of the Modification Documents.  The 
City finds that the delivery of the Modification Documents pursuant to the Act will facilitate and 
expedite the maintenance and operation of the Facility by the Borrower. 
 
 (2) The maintenance and operation of the Facility by the Borrower and the refinancing 
thereof as provided in this Resolution will promote the declared legislative purposes of the Act by 
(a) creating jobs and employment, thus relieving conditions of unemployment in the State of 
Maryland and in the City of Rockville, Maryland; (b) assisting in the retention of existing industry 
and commerce and in the attraction of new industry and commerce in the State of Maryland and in 
the City of Rockville, Maryland; (c) promoting economic development; and (d)  promoting the 
health, welfare and safety of the residents of the State of Maryland and the City of Rockville. 
 
 (3) The terms of the Modifications shall be substantially in compliance with the forms 
of the Modification Documents on file with the City. 
 
 (4) NEITHER THE BONDS NOR THE INTEREST THEREON SHALL EVER 
CONSTITUTE AN INDEBTEDNESS OR GENERAL OBLIGATION OF THE CITY OR A 
CHARGE AGAINST, OR PLEDGE OF THE GENERAL CREDIT OR TAXING POWERS 
OF THE CITY, WITHIN THE MEANING OF ANY CONSTITUTIONAL OR CHARTER 
PROVISION OR STATUTORY LIMITATION, AND NEITHER SHALL EVER 
CONSTITUTE OR GIVE RISE TO ANY PECUNIARY LIABILITY OF THE CITY.  THE 
BONDS AND THE INTEREST THEREON SHALL BE LIMITED OBLIGATIONS OF THE 
CITY, REPAYABLE BY THE CITY SOLELY FROM THE REVENUES DERIVED FROM 
LOAN REPAYMENTS (BOTH PRINCIPAL AND INTEREST) MADE TO THE CITY BY 
THE BORROWER ON ACCOUNT OF THE LOAN AND FROM ANY OTHER MONIES 
MADE AVAILABLE TO THE CITY FOR SUCH PURPOSE.   
 
 SECTION 2. That the City hereby approves the Modifications, the Bonds and the Facility 
and is authorized and empowered to deliver the Bonds, and, if and as needed, the other Modification 
Documents.  The City Manager and any officer designated by the City Manager are hereby 
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authorized to enter into the Modification Documents and such other instruments or certificates that 
may be requested by the Borrower in connection with the Modifications. 
 
 SECTION 3.  That this Resolution is intended to be, and shall constitute, evidence of the 
City's approval to the extent required under Section 147(f) of the Tax Code of the Bonds and the 
Modification Documents.  
 
 SECTION 4. That the provisions of this Resolution are severable, and if any provision, 
sentence, clause, section or part hereof is held illegal, invalid or unconstitutional or inapplicable to 
any person or circumstance, such illegality, invalidity or unconstitutionality or inapplicability shall 
not affect or impair any of the remaining provisions, sentences, clauses, sections or parts of this 
Resolution or their application to other persons or circumstances and the remaining provisions shall 
be construed so as to give practical realization to the public purposes intended to be achieved 
hereunder and the protection against pecuniary liability to be afforded to the City.  It is hereby 
declared to be the legislative intent that this Resolution would have been passed if such illegal, 
invalid or unconstitutional provision, sentence, clause, section or part had not been included herein, 
and if the person or circumstance to which this Resolution or any part hereof is inapplicable had been 
specifically exempted therefrom. 
 
 SECTION 5. That in the event that the financing transactions contemplated by this 
Resolution shall not have occurred by December 31, 2025, the City's authorization under this 
Resolution shall terminate unless otherwise extended by resolution of the City. 
 
 SECTION 6. That this Resolution shall take effect from the date of its adoption. 
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SCHEDULE 1 
 

THE FACILITY 
 

 The proceeds from the sale of the Bonds will be loaned to the Borrower to be used by the 
Borrower to finance or refinance (or reimburse for prior capital expenditures in connection with) the 
design, improvement, acquisition, construction, renovation, equipping and development of a portion 
of the costs of improvements to the Borrower's existing senior living facilities located at 9701 
Veirs Drive, Rockville, Maryland 20850, including renovations to existing apartment units and the 
reconfiguration of certain skilled nursing units to add an additional level of care.  The proceeds 
from the sale of the Bonds may also be used by the Borrower to fund a debt service reserve fund and 
capitalized interest for the Bonds, and to pay certain costs of issuance and other related costs. 
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EXHIBIT A 
 

Public Notice 
 

(attached) 
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MAYOR AND COUNCIL Meeting Date:  June 16, 2025 
Agenda Item Type:  INTRODUCTION AND POSSIBLE ADOPTION 

Department:  HUMAN RESOURCES 
Responsible Staff:  JEFF MIHELICH 

 

 

 

 
Subject 
..title  

Consider adopting an Ordinance amending certain sections of Chapter 15 (Personnel) of the 
City Code 
..end 

 

 
Department  
Human Resources  
 

 
Recommendation  

Staff recommends that the Mayor and Council consider and adopt the Ordinance amending 
Chapter 15 (Personnel) of the City Code. 
  
To adopt the ordinance at the same meeting, the ordinance should first be introduced, and 
then a motion should be moved to waive the layover period. If the motion to waive the layover 
period is approved by an affirmative vote of six or more members of the Mayor and Council, a 
motion to adopt the ordinance may then proceed.  

 
Change in Law or Policy    

If adopted, the ordinance will result in changes to the respective sections of the city code. 

 
Discussion  

Revisions for Chapter 15-Personnel 
City staff reviews the city code regularly and, as needed, brings forth proposal(s) for change. 
The impetus for a proposed change could be the need to provide clarity, align with best 
practices, and respond to changes in state laws, Mayor and Council directives, or policy, as well 
as alignment with the City Charter, among others. As part of the reorganization and recent 
personnel actions, staff identified sections of Chapter 15 (Personnel) of the city code that 
require revisions. The proposed revisions are meant to provide clarity, align our practices with 
the City Charter and best practices. These changes include: 
 

1. Amending Chapter 15. Sec. 15-2 to clarify and provide for the administrative approval of 
personnel policies and procedures. This amendment will ensure that discrepancies 
between General Orders and personnel policies can be addressed quickly, and changes 
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to personnel-related policies and procedures are responsive to meeting employee 
needs.  

2. Amending Chapter 15. Sec. 15-2 and Sec. 15-3 to make it clear that the Mayor and 
Council approve the employment contracts of the appointed officials; and the appointed 
officials approve the employment agreement of their respective Non-Merit Civil Service 
employees. 

3. Amending Chapter 15. Sec. 15-63 and Sec. 15-64 to provide more time for when the 
Personnel Appeals Board may schedule a hearing. 

 
To effectuate the proposed amendments to Chapter 15 (Personnel) of the City Code, staff 
prepared the attached draft ordinance (Attachment 1) for your consideration and adoption. 

 
Mayor and Council History  

This is the second time this item is being presented. 

 
On June 9th, the Mayor and Council reviewed the proposed changes to Chapter 15 and provided 
feedback. Based on that, staff made additional changes to Chapter 15 to include the following: 
 
1. Language has been included in the ordinance, noting that existing contracts for employees 

will be honored. Sec. 15-3 (b)1 
 
2. The review of disciplinary matters by the Personnel Appeals Board (PAB) is no longer 

recommended to change.  Their review and findings, including a determination of 
disciplinary action, will be binding and final. The City Manager may not overturn.  Based on 
comments from Mayor and Council, we continue to recommend providing additional time 
for employees to prepare for PAB hearings and for the PAB to make its decision. Sec. 16-
63(a) and Sec. 15-64. 

 
3. A section has been added to the ordinance regarding amendments to the personnel policy 

and procedures manual wherein the City Manager will notify City Council in advance of any 
changes and will provide Council with an annual report listing changes made to the 
Personnel Policies and Procedures during the previous fiscal year. Sec. 15-3 (b)10. 

 
4. Language has been added to the proposed ordinance regarding city staff participation in 

elections.  In general, it notes that staff will not be directed by any city official to participate 
in any election, nor will staff be allowed to use their city employee knowledge, position, 
influence, or city resources to assist with any election. Sec. 15-42 (c).  

 

 
Fiscal Impact  

The recommended ordinance change has no substantial fiscal impact. 

 
Next Steps   
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Following the approval of the ordinance, staff will proceed with implementation. 

 
  
 
 

Attachments 
Attachment 1_Ordinance Amending Chapter 15 of City Code Final 6-11-25 
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Ordinance No. _________    ORDINANCE: To amend Chapter 15 of the Rockville City Code 

so as to amend the provisions regarding nonmerit 

positions; to amend the provisions regarding the 

Personnel Appeals Board; and to rename the 

Director of Personnel to the Director of Human 

Resources    

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF ROCKVILLE, a body 

corporate and municipal corporation of the State of Maryland, that Chapter 15 of the Rockville 

City Code entitled “Personnel” be amended as follows:  

Chapter 15  

PERSONNEL 

ARTICLE I. IN GENERAL 

Sec. 15-1. Application and effect. 

There is hereby established a City Civil Service, consisting of both a merit and nonmerit 

system, for the City. All offices, employments and positions now existing and hereafter created 

within the City service (except those filled by election of the people, the positions of City 

Manager, City Clerk/Director of Council Operations, City Attorney, and such other appointments 

as may be required by statute) are hereby placed under Civil Service and shall be subject to such 

rules and procedures as may be included within, or established pursuant to, this chapter or as 

provided by resolution of the Council. Where such rules and procedures conflict with the 

provisions of a written agreement between the City and any employee or employee organization, 

the provisions of the written agreement shall apply and take precedence over City rules and 

procedures, but only to the extent of any conflict.  

Sec. 15-2. Council's responsibilities. 

The Council shall:  

(1) Approve Personnel Policies and Procedures for the regulation of personnel matters in 

conformity with and in furtherance of this chapter.  

(2)(a) Adopt a classification plan and set compensation rates as part of the annual 

budget for all Civil Service positions, both merit and nonmerit.  

(3)(b) Approve, when necessary, procedures and rules governing relationships between 

the City and any employee organization which may be created for the purpose of 

representing a group of City employees on matters relating to conditions of 

employment including: recognition of such employee organization, bargaining and 

negotiation with an employee organization, and adoption of a written agreement with 

an employee organization. Any agreement entered into with a recognized employee 

organization may include provisions concerning the administration of personnel 

matters which alter procedures set forth in this chapter but which do not alter the intent 
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or application thereof. Any written agreement with an employee organization shall be 

approved by the Council before it becomes effective.  

(4)(c) Provide by resolution those positions in the Civil Service which shall be placed in 

the nonmerit Civil Service.  

(5)(d) Approve the contracts of employment for the City Manager, City Attorney, and 

City Clerk/Director of Council Operations, nonmerit Civil Service employees, which 

contracts and not this chapter, shall govern the terms and conditions of employment, 

unless otherwise provided.  

Sec. 15-3. City Manager. 

(a) Except as provided in subsection (c) below, the responsibility for implementing the 

provisions of this chapter and for general supervision of the Civil Service is vested in the 

City Manager. Authority to administer and direct the provisions of this chapter may be 

delegated to the Director of Human Resources Personnel by the City Manager.  

(b) These responsibilities include:  

(1) Approval of the terms of employment for nonmerit civil service employees, and 

continue administering the employment contracts, in effect as of June 30, 2025, for 

certain nonmerit civil service employees whose employment contracts, not this 

chapter, shall govern the terms and conditions of employment unless otherwise 

provided.  

(2) Recommendations to the Council for the establishment and the classification or 

reclassification of all positions in the Civil Service;  

(2)(3) Recommendations for, and after adoption by the Council, the administration of 

rates of compensation covering all classes of positions in the Civil Service. Such 

recommendations shall be included each year as a part of the budget recommendations 

of the City Manager;  

(3)(4) Establishing standards of qualifications for all employment positions established 

by the Council;  

(4)(5) Recruiting, examining, investigating and determining qualifications of applicants 

for all positions in the Civil Service;  

(5)(6) The appointment, transfer, promotion, demotion, suspension, dismissal or any 

other change in status of an employee;  

(6)(7) Maintenance of such personnel records as may be required;  

(7)(8) Recommending measures calculated to increase efficiency and to promote the 

interest and welfare of employees;  

(8)(9) Recommending for approval by the Council, when necessaryApprove and 

implement, policies, procedures and rules governing relationships between the City 

and individual employees, employee groups, and/or employee organizations which 

may be created for the purpose of representing a group of City employees on matters 

relating to conditions of employment for the regulation of personnel matters in 

conformity with and in furtherance of this chapter (Personnel Policies and Procedures);  
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(9) Establishing and proposing for approval by the Mayor and Council Personnel Policies 

and Procedures implementing this chapter and the policies of the Mayor and Council 

and otherwise governing personnel matters and employment with the City. A summary 

of any proposed Personnel Policies and Procedures, and any amendments thereto, shall 

be transmitted to the Mayor and Council. If within fifty-five (45) days of said 

transmittal no action is taken by the Mayor and Council to formally consider the 

proposal, said proposed Personnel Policies and Procedures, or any amendments 

thereto, shall be deemed to have been approved by the Mayor and Council and shall 

become effective upon the expiration of said fifty-five (45) days or upon such other 

date set by the City Manager, whichever date comes later. Any provision of this 

chapter that requires approval by the Mayor and Council may be approved as part of 

the approval of the Personal Policies and Procedures.  

(10) Advising the Council of all substantive changes to the Personnel Policies and 

Procedures Manual in advance of such changes and, by no later than August 1st of each 

year, providing the Council with an annual report listing all changes made to the 

Personnel Policies and Procedures during the previous fiscal year.   

(10)(11)Establishing or authorizing supervisors to establish, work rules for their 

subordinates. Work rules so established shall not require the approval of the Mayor and 

Council.  

(11) Devising necessary administrative policies and procedures to execute and implement 

the approved Personnel Policies and Procedures and any work rules. Such 

administrative policies and procedures shall not require the approval of the Mayor and 

Council.  

(12) Administering such rules and procedures as may be set forth relating to the Civil 

Service.  

* * *  

Sec. 15-4. Records, forms and reports. 

The Director of Human Resources Personnel shall maintain appropriate files each Civil 

Service employee containing records, memoranda or other data which will aid in developing a 

record of the employee's service within the City. 

Sec. 15-5. Classification of positions. 

The Director of Human Resources Personnel shall recommend to the City Manager 

classification of all the positions in the Civil Service, both merit and nonmerit, assigning to each 

the appropriate title and prerequisites for appointment. The classification plan shall be so 

developed as to designate appropriate salary grades and/or rates of compensation for all 

recommended classes and positions. A classification plan shall be reviewed and adopted with or 

without modification by the Council as part of the annual budget. Between budgets, the City 

Manager may make provisional classifications of positions and appointments thereto provided 

that such positions are classified consistently with the system adopted by the Council and that 

funds are budgeted for personnel services for the programs in which the positions exist.  
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Sec. 15-6. Part-time merit system employees. 

* * *  

Sec. 15-7. Health care and life insurance. 

The Director of Human Resources Personnel may arrange for, and administer health care 

and life insurance programs and plans for coverage of all merit system City employees.  

Sec. 15-8. Hours of work. 

The number of hours in a normal work week shall be established either by resolution of the 

Council or by the approved Personnel Policies and Procedures, provided that all authorized work 

in excess of the prescribed working hours per week, as listed in the adopted compensation plan, 

shall be compensated for at the rate prescribed in section 15-24.  

Secs. 15-9, 15-10. Reserved. 

ARTICLE II. APPOINTMENTS 

Sec. 15-11. Nondiscrimination policy. 

All appointments to the City Civil Service shall be made on the basis of merit without 

discrimination because of any factor as defined in Chapter 11, Article 1, Section 11-1, of the 

Rockville City Code. It shall be the policy of the City to ensure equal opportunities for its 

employees without any discrimination.  

Sec. 15-12. Vacancies. 

(a) In the event that a vacancy occurs in any position established under the Civil Service 

system, the Director of Human Resources Personnel shall seek the best qualified job 

applicant available by advertisement or by such other means as may be deemed appropriate.  

(b) All vacancies will be announced within the organization.   

(c) All applicants for employment shall be required to complete an application on forms 

provided by the City, complete information as to education, special training, experience and 

skills, as well as a chronological statement of previous employment together with references 

and such other information as may be deemed necessary by the Director of Human 

Resources Personnel.  

(d) The Director of Human Resources Personnel shall make, or cause to be made, such 

investigation as is necessary to verify the facts, contained in the application and shall 

manage the conduct of such oral interviews as may be deemed necessary. The Director of 

Human Resources Personnel may conduct such tests and examinations as may be deemed 

necessary.  

Sec. 15-13. Probational appointments. 

(a) Except as provided under section 15-34, all appointments to merit system positions shall be 

subject to a one (1) year probationary period; provided however, that a probationary period 

of shorter duration may be permitted for employees in classes of positions covered by a 

written agreement between the City and any employee organization. Terms of probation 
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may be extended to offset absences without pay or periods of required training on a day for 

day basis.  

(b) During the probationary period, the appointee's performance shall be closely reviewed to 

determine the appointee's ability to carry out assigned tasks, efficiency, and other 

characteristics relative to the requirements of the position. Such a review shall be conducted 

by the appointee's immediate supervisor and reviewed by the appropriate department 

director, and by the Director of Human Resources Personnel.  

(c) If the Director of Human Resources Personnel determines that continued employment is not 

in the best interest of the City, the Director of Human Resources Personnel may recommend 

to the City Manager release of the probationary appointee from the job with appropriate 

notice. Only the City Manager may approve the release of an appointee. A probationary 

appointee may be released for any non-discriminatory reason and the probationary 

employee is not entitled to the protections of the merit system. If the appointee so released 

was promoted or transferred to the position from within the Civil Service and the 

appointee's work was satisfactory prior to the transfer or promotion, the appointee shall be 

returned to the previous position or to another suitable position in the same class as 

previously held, if such a position is available.  

Sec. 15-14. Regular appointments. 

Upon satisfactory completion of the prescribed probationary period, each employee in a 

merit system position shall be granted a regular appointment in the Civil Service merit system. In 

each case, the Director of Human Resources Personnel shall include in the appointee's personnel 

file a statement evaluating the employee's performance during the probationary period. In the 

event the Director of Human Resources Personnel is unable to make a determination as to 

whether an employee subject to a probationary period shall be granted a regular appointment at 

the end of the probationary period, the Director of Human Resources Personnel may extend the 

employee's probation for up to an additional six (6) month period, at which time the decision 

must be made whether or not to grant the probationary employee a regular appointment.  

Sec. 15-15. Temporary appointments. 

* * *  

Secs. 15-16—15-20. Reserved. 

ARTICLE III. COMPENSATION PLAN 

DIVISION 1. GENERALLY 

Sec. 15-21. Generally. 

* * * 

Sec. 15-22. Initial pay rate. 

The minimum rate established for a class shall be paid upon appointment unless the City 

Manager shall determine upon advice of the Director of Human Resources Personnel that due to 
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extraordinary difficulty in recruitment or extraordinary qualifications of an individual applicant, 

appointment at another step is necessary.  

Sec. 15-23. Reimbursement for travel, etc. 

* * * 

Sec. 15-24. Overtime pay and compensatory time. 

(a) Employees may be compensated for overtime as defined by the Federal Fair Labor 

Standards Act (FLSA), City of Rockville Personnel Policies and Procedures, and/or any 

contractual agreement. Overtime hours worked must be required by an actual emergency or 

such other unusual circumstances requiring the assignment of employees to overtime hours 

of work and must be certified by the department director and approved by the City Manager 

or a designee.  

(b) Compensatory leave time may be granted, in lieu of overtime pay, to any employee in 

accordance with such rules as the City Manager may establish as long as it does not conflict 

with State or Federal law. Exempt employees (as defined by the FLSA) shall be eligible 

only for compensatory leave time.  

(c) The City Manager shall make such rules and regulations as are necessary to carry out the 

provisions of this section relating to additional compensation for work in excess of regular 

hours worked.  

(d) Nothing in this section requires the payment of overtime compensation to an employee who, 

because of a secondary part-time job with the City, works in excess of forty (40) hours per 

week, provided those hours in excess of the forty (40) hours for the City are performed in a 

different capacity from the employee's regular job, and nothing in the United States Fair 

Labor Standards Act requires the payment of overtime.  

Secs. 15-25—15-30. Reserved. 

DIVISION 2. PAY ADJUSTMENTS 

Sec. 15-31. Limitations and career incentive plans. 

* * * 

Sec. 15-32. Anniversary dates for increment purposes. 

For the purpose of granting increments, anniversary dates shall be as established by the City 

Manager or by contractual agreement.  

Sec. 15-33. In-grade salary increases. 

An in-grade salary increase may be granted new merit system appointees after completion 

of the employee's probationary service if the Director of Human Resources Personnel determines 

that the quality of performance is satisfactory. In the event an in-grade salary increase is granted 

after the probationary service period, the employee will not be eligible for regular in-grade 

increment for one (1) full year from the date thereof.  
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Sec. 15-34. Promotions or position upgrade. 

* * *  

Sec. 15-35. Demotion or reassignment to lower grade. 

In the event an employee is demoted or reassigned to a lower grade, the Director of Human 

Resources Personnel shall have the authority to place the employee in any pay rate of the grade 

in which the new position is classified. 

Secs. 15-36—15-40. Reserved. 

ARTICLE IV. EMPLOYEE DISCIPLINE 

DIVISION 1. GENERALLY 

Sec. 15-41. Non-Civil Service employees. 

Personnel subject to appointment by the Council and not covered under Civil Service as 

provided in section 15-1 shall serve at the pleasure of the Council.  

Sec. 15-42. Political activities. 

(a) No employee shall directly or indirectly use or seek to use the employee's official position, 

authority or influence to control or modify the political action of any other person, nor shall 

any employee, during duty hours, engage in any form of political activity.  

(b) With respect to City elections, employees shall not take part in any political movement, nor 

actively support any candidates or group of candidates in any manner other than by casting 

their own ballots.  

(c)(b) No public officer or employee shall receive or be in any manner concerned with receiving 

any money or things of value from any other City employee for any political purpose.  

(c) No employee shall assist with an election by either directing or coercing in any manner 

another employee or by using their knowledge, position or City of Rockville resources.  

(d) Violation of any provision of this section is grounds for immediate dismissal.  

Sec. 15-43. Outside employment. 

Employees shall not take any employment other than their regular City position without the 

express permission of the City Manager, City Attorney, or City Clerk/Director of Council 

Operations. Violation of this section is grounds for immediate dismissal.  

Secs. 15-44—15-50. Reserved. 

DIVISION 2. CIVIL SERVICE EMPLOYEES 

Sec. 15-51. Generally. 

(a) The City Manager, through the Director of Human Resources Personnel, may establish as 

part of the approved Personnel Policies and Procedures, or through appropriate work rules 

and other administrative policies and procedures, such rules and regulations governing the 
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behavior and discipline of employees in accordance with existing laws, applicable labor 

union agreements, accepted labor relation standards and principles of progressive discipline 

as may be appropriate.  

(b) Disciplinary measures shall include, but not be limited to, oral warnings, written warnings, 

reprimands, demotion, transfer, disciplinary probation, suspension, and dismissal.  

Sec. 15-52. Grievance procedure. 

A grievance procedure shall be established as part of the approved Personnel Policies and 

Procedures. The grievance procedure shall provide for an appeal to the City Manager whose 

decision on the grievance shall be final, except that an appeal from the City Manager's decision 

to the Personnel Appeals Board shall be available in cases of disciplinary dismissals. At any time 

prior to the conclusion of the grievance process, the employee and the City may reach a binding 

settlement of the grievance.     

Secs. 15-53—15-60. Reserved. 

DIVISION 3. PERSONNEL APPEALS BOARD 

Sec. 15-61. Composition. 

(a) The Council shall appoint a Personnel Appeals Board of three (3) persons for the purpose of 

hearing appeals by employees from disciplinary dismissals. Membership upon the Board 

shall be restricted to qualified votes of the City who are not City employees and who are not 

officials of the City. Appointments shall be for terms of three (3) years.  

(b) The Mayor shall designate a Chairman for the Board.  

Sec. 15-62. Procedure for appeal to Personnel Appeals Board. 

(a) Any regular employee who has been subject to disciplinary dismissal and is not satisfied 

with the decision of the City Manager, may within seven (7) calendar days file a written 

notice of appeal to the Personnel Appeals Board. The notice of appeal shall be filed with the 

City Clerk/Director of Council Operations.  

(b) The notice of appeal shall contain particulars as to the nature of the grievance and the 

remedy requested, and may not raise any issue not previously raised before the City 

Manager during the grievance process.  

Sec. 15-63. Hearing of appeal by Personnel Appeals Board. 

(a) Upon the timely filing of the notice of appeal, the Personnel Appeals Board shall schedule a 

hearing as soon as practicable, but no later than sixty (60) thirty-five (35) days from the 

filing of the notice of appeal, unless a later date is required due to the unavailability of any 

member of the Personnel Appeals Board.  

(b) The hearings shall be closed to the public unless the parties agree otherwise. The employee 

may be represented by counsel, and may present witnesses or other evidence in their own 

behalf. The employee, insofar as administratively possible, may request the presence of City 

employees as witnesses. The City shall require such witnesses, up to a maximum of three 

(3), to attend the hearing and such witnesses shall be considered to be in a duty status during 
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the time they serve as witnesses. All testimony shall be upon oath or affirmation given by 

the person duly authorized to administer oaths within this State, and a verbatim transcript of 

the hearing shall be taken. The City Attorney shall act in behalf of the City. The right of 

cross-examination of all witnesses shall be available.  

(c) At any time prior to the decision of the Personnel Appeals Board, the employee and the City 

may reach a binding settlement of the grievance.  

Sec. 15-64. Decision and opinion by Personnel Appeals Board. 

Within thirty (30) fifteen (15) calendar days following the hearing, the Personnel Appeals 

Board shall render a written opinion in which findings of fact are made with respect to the action 

taken. The Board shall have the power to approve, rescind, or modify the dismissal action, and 

shall file the decision with the City Clerk.  

Secs. 15-65—15-70. Reserved. 

ARTICLE V. LEAVE 

Sec. 15-71. Records. 

The Director of Human Resources Personnel shall cause to be maintained adequate current 

records for leave accounting. The records shall be a part of the personnel and/or fiscal records of 

the City. 

Sec. 15-72. Types of leave. 

Regular merit system employees may be eligible for various forms of leave as defined by 

personnel policies and procedures. Such leave may include, but not be limited to, leave of 

absence without pay, official leave, administrative leave, jury leave, family and medical leave, 

military leave, annual leave, sick leave, death leave, job injury leave, and holiday leave. Such 

leave may be paid or non-paid in accordance with the policy and procedures as established by the 

City Manager as approved by the Council.  

Secs. 15-73—15-80. Reserved. 

********************************* 

NOTE: Strikethrough indicates material deleted. 

Underlining indicates material added. 

Asterisks * * * indicate material unchanged by this ordinance.  

********************************* 

I hereby certify that the foregoing is a true and correct copy of a Resolution adopted 

by the Mayor and Council of Rockville as its meeting of June 16, 2025. 

_____________________________ 

Sara Taylor-Ferrell, City Clerk and 

Director of Council Operations 
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MAYOR AND COUNCIL Meeting Date:  June 16, 2025 
Agenda Item Type:  WORKSESSION 

Department:  HOUSING AND COMMUNITY DEVELOPMENT 
Responsible Staff:  JANE LYONS-RAEDER 

 

 

 

 
Subject 
..title  

Chapter 18 – Rental Facilities and Landlord-Tenant Relations – Rewrite: Transparency (Data 
Collection, Reporting, and Posting Requirements) 
..end 

 

 
Department  
Housing and Community Development  
 

 
Recommendation  

Staff recommend that the Mayor and Council receive the presentation, discuss, and provide 
direction on strategies to improve transparency in the city’s rental market. The feedback 
received from the Mayor and Council will guide staff’s research and be incorporated into 
recommendations for the comprehensive update to City Code Chapter 18 (Rental Facilities and 
Landlord-Tenant Relations). 
 
The following feedback is requested from the Mayor and Council to guide next steps: 

1. Does staff’s definition of transparency accurately reflect how the Mayor and Council 
were thinking about transparency in the context of the Chapter 18 update? 

2. Do you agree with staff’s preliminary recommendations for data collection and 
reporting requirements? 

3. How should rent increase information be displayed? 
 

 
Discussion  

Background 
Staff is currently in the research and engagement phase for a comprehensive update to City 
Code Chapter 18 (Rental Facilities and Landlord-Tenant Relations). In previous discussions, the 
Mayor and Council have noted their interest in measures to improve transparency for current 
and prospective renters, which also relates to the city’s data collection and reporting 
requirements for landlords. Through this work session, staff hope to gain a clearer 
understanding of what rental transparency strategies the body is interested in pursuing in order 
to best guide the Chapter 18 update process. The preliminary recommendations included in this 
report will be further developed in future work sessions. 
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Rental transparency, including data collection and reporting, is only one of many components 
to Chapter 18. This chapter also covers landlord and tenant rights and responsibilities, the 
Landlord-Tenant Affairs Commission, inspections, lease and notification requirements, rental 
licensing, minimum facilities requirements, and more. Staff will ultimately review the entire 
chapter and provide recommendations in accordance with the following goals: 

 Provide clarity on existing code elements. 
 Consider alignment with surrounding jurisdictions’ codes. 
 Improve housing stability and opportunities for tenant agency. 
 Require greater transparency for tenants. 
 Ensure alignment with state of Maryland law. 
 Review local and national best practices. 
 Better connect data collection and city goals. 

 
The implementation and enforcement of Chapter 18 is primarily shared responsibility between 
the Community Enhancement and Code Enforcement Division of the Department of Community 
Planning and Development Services (CPDS), which handles code enforcement and rental 
licensing, and the Housing Programs Division of the Department of Housing and Community 
Development (DHCD), which handles landlord-tenant affairs. 
 
Data Collection and Reporting Requirements 
Current Code 
Chapter 18 Article V covers rental housing data collection and voluntary rent stabilization 
guidelines. It applies to all rental units in the city. However, the mandatory reporting 
requirements only apply to apartment complexes with eight or more units. Apartment 
complexes owned and operated by a non-profit organization are exempt from the 
requirements.1 
 
Firstly, the code requires landlords to provide tenants and the Director of DHCD with 
information related to rent increases 90 days prior to the effective date of any rent increase.2 
Landlords of single dwelling units are specifically not required to provide the information to the 
Director of DHCD. 
 
Secondly, the code requires landlord to provide the following information monthly to the 
Director of DHCD: 

 “The location of the rental facility; 

                                                
1 The code specifically states: “Apartment complexes which contain eight (8) or more units and are owned and 
operated by a nonprofit organization, whose rents are based upon standards imposed by housing programs of 
local, State or Federal governments are exempt from the requirements of subsections 18-195(a) and (c).” 
However, complexes owned and operated by a non-profit whose rents are not “based upon standards imposed by 
housing programs…” may apply for a waiver of the requirements to the City Manager. 
2 This includes the old rent, new rent, effective data of the increase, percentage of the increase, recommended 
guidelines, information prepared by the city and furnished to the landlord with respect to rent subsidy programs 
which might be available to the tenants, and such other information as the landlord deems useful in explaining the 
rent increase. 
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 The type of structure; 
 The year the structure was built; 
 The distribution of units by standard bedroom sizes; 
 The number of units by bedroom size which were rerented during the month; 
 The number of vacant days applicable to those units; 
 The rent charged for each rental unit; 
 The rent charged for each rerental unit prior to vacancy; and 
 The new turnover rent charged for each rerented unit.” 

 
The Director of DHCD is required to prepare and make available a survey form to the landlord 
for them to submit the data. The Director is also supposed to provide a quarterly report to the 
City Manager summarizing the information accumulated from the required information 
submitted by landlords. 
 
Fourthly, there is a record holding requirement so that the city can request such information 
after the Director of DHCD has determined that it is relevant and necessary. This includes the 
following: 

 “A description of the utilities which are included in the rent; 
 The landlord's actual monthly utility costs including gas, electric, heating, fuel, trash 

removal, and water and sewer; 
 The availability of certain amenities including air-conditioning, wall-to-wall carpeting, 

dishwasher, garbage disposal, washer/dryer in apartment unit or on-site, patio-balcony, 
swimming pool and tennis courts; 

 The actual operating expenses by category; 
 The actual operating revenues by category; 
 A schedule of any other fees and income; and 
 Tenant rent/income ratio for prospective tenants which protects the confidentiality of 

personal information and which is available to the landlord as part of the normal renting 
process.” 

 
Fifthly, Chapter 18 Sec. 147(b) (not a part of Article V) requires “any type of lease used by any 
landlord” to be filed with the City Manager. 
 
Current Data Collection Practices 
Staff currently collect some but not all of the required data. The data that is collected is done so 
through the annual rental licensing process. The city does not have the staff capacity to collect 
all the required data at the frequency provided in the code. Upon revising Chapter 18, staff will 
analyze the additional support needed to fully implement the new code. 
 
Below is a list of the data that is currently collected through the annual rental licensing process: 

 Location of the rental facility 
 Type of structure 
 Year structure was built 
 Distribution of units by standard bedroom sizes 
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 Rent range charged by bedroom sizes 
 Utilities included in rent 
 Amenities 
 Standard multi-family leases and individual leases for single-family 

 
Preliminary Recommended Changes 

 Lease Collection: Amend the requirement for “any type of lease used by any landlord” to 
be filed with the City Manager. Instead, staff recommends requiring landlords to submit 
standard leases, but not individual leases for each tenancy. This is a substantial 
regulatory and administrative burden and does not provide staff with useful information 
in support of the goals of the Chapter 18 update. 

 

 Applicability: Remove the exemption for apartments owned and operated by a non-
profit organization whose rents are based upon standards imposed by housing programs 
of local, state, or federal governments. Staff would like to include properties with 
affordable housing opportunities on any future public dashboard and without data from 
those properties, that would not be possible. 

 

 Notice of Requirements of Rent Increases: Remove the requirement for landlords to 
provide the Director of DHCD with rent increase information for individual units. To do 
this for every lease renewal would be a significant burden on landlords to report as well 
as staff to review and collect. The department would be able to receive the information 
necessary to monitor general rent increase trends by collecting the data recommended 
in the next section. Landlords would still be required to provide rent increase notice and 
information to the applicable tenant, even if they are not reporting it to the 
department. 

 

 Mandatory Reporting Requirements: Alter the mandatory data reporting to include the 
following: 

o Location of the rental facility 
o Type of structure 
o Owner information 
o Year structure was built 
o Amenities 
o Utilities included in rent 
o Fees charged 
o Total number of units 
o Individual unit information: 

 Unit number 
 Number of bedrooms 
 Square footage 
 Current monthly rent 
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With this information, staff would be able to track the year-to-year rent increases of 
individual units and calculate the average rent increases across all units. 

 

 Reporting Frequency: Change the reporting frequency from monthly to annual at the 
time of rental license renewal and collect the data through the regular rental license 
rental process. Rental licenses are renewed annually in March. This would better 
integrate the reporting into existing processes, reducing the burden for landlords and 
minimizing the additional staff capacity needed to implement the data collection and 
analysis. Additionally, remove the requirement that the Director of DHCD provide 
monthly reports to the City Manager since staff also propose that data would be publicly 
posted online.  

 

 Record Holding Requirement: Remove the requirement for landlords to maintain certain 
records for each property to be made available to the city upon request. Some of these 
records, such as available amenities, would be included in the mandatory data 
reporting. 

 

 Fines: Chapter 18 does not currently have a specific enforcement mechanism outside of 
standard code infractions. Staff recommend that if a landlord has not fulfilled 
mandatory reporting requirements, the landlord would be charged a daily fine, and then 
after a certain period of time, their rental license would be revoked. 

 
Publishing and Displaying Data 
The data collected by the city will only be helpful to the public if it is published in an easily 
accessible, user-friendly place. Staff would like to display the data on an interactive online map 
where a user may click on any given rental property to see the following information: 

 Location of rental facility 

 Type of structure 

 Owner information 

 Year structure was built 

 Total number of units 

 Amenities 

 Utilities included in rent 

 Fees charged 

 Rental license status 

 Code infractions 

 Rent information: 
o Average monthly rent by unit bedroom size 
o Average monthly rent per square foot 
o Annual increase of monthly rent information 

 
There are several ways in which rent increase information could be displayed: 

 Option 1: Average year-over-year monthly rent increase for all units in the past year. 
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o Staff do not recommend this option because the most recent average increase 
may not be indicative of that property’s typical behavior. Additionally, rental 
properties may be able to use this information to artificially inflate rents if they 
see that many other rental properties have recently increased their rents to a 
certain rate. 

 Option 2: Average year-over-year monthly rent increase for all units in the past five 
years.  

 Option 3: Use the data from Option 2 to create a color-coded or tiered system so that 
the raw percentage is not shown but so that the general level of increase is still 
indicated. For example, a property with an average five-year increase of less than three 
percent could either be labeled as a “green” or “low increase” property, and so forth, 
with properties with consistently high increases labeled as such. 

o Staff recommend this option because it further obfuscates the raw increase 
percentage while still providing prospective tenants with useful information. 

 
Summary 
Table 1 provides a summary of the data that is currently required to be collected or held, 
currently collected, recommended to be required, and recommended to be published on a 
public dashboard. 
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Table 1. Summary of the Data Collection for Rental Properties 
Data Current 

Requirement 
Currently 
Collected 

Recommended 
Requirement 

Recommended 
for Public 
Dashboard 

Note: Gray cells indicate that that data type is included in the corresponding 
column’s category. Any text provides further information about the specific 
data that is either currently required, collected, recommended to be 
collected, or recommended for a public dashboard. 

Rental Facility Characteristics 

Location of rental facility     

Type of structure     

Year structure was built     

Total number of units     

Distribution of units by 
standard bedroom sizes 

   N/A 

Square footage of each unit    N/A 

Amenities *Record holding 
requirement 

   

Rent Information 

Number of units by bedroom 
size which were rerented 
during the month 

    

Number of vacant days 
applicable to those units 

    

Rent charged Rent charged 
for each rental 
unit / New 
turnover rent 
charged for 
each rerented 
unit / New rent 

Rent range 
charged by 
bedroom 
sizes 

Current 
monthly rent 

Avg. monthly 
rent by unit 
bedroom size / 
Avg. monthly 
rent by square 
foot 

Rent charged for each rerental 
unit prior to vacancy / Old 
rent 

    

Effective date of the increase     

Rent increase Percentage of 
the increase 

 N/A – staff 
would 
calculate based 
off other 
reported data 

 

Additional Costs to Tenant 

Utilities included in rent *Record holding 
requirement 

   

Actual monthly utility costs *See above    

Fees charged     

Other 

Owner information     

161



 

 

Rental license status N/A N/A N/A  

Code infractions N/A N/A N/A  

Lease Any type of 
lease used by 
any landlord 

Standard 
lease for 
multi-family 
and individual 
lease for 
single-family 

Standard lease 
for both multi- 
and single-
family 

 

Operating expenses *Record holding 
requirement 

   

Operating revenues *See above    

Schedule of any other fees 
and income 

*See above    

Tenant rent/income ratio for 
prospective tenants 

*See above    

 
Lease Requirements 
Staff recommend considering requirements for certain information to be provided on leases or 
at the time of lease signing, such as:  

 A simplified renter’s bill of rights, with language to be provided by the city.  

 The property’s average and/or unit’s last three rent increases. 

 Recent code violations. 

 Average utility costs, if not included in rent.  

 Schedule of fees not included in rent. 

 Information about Rockville and State Office of Landlord-Tenant Affairs. 
 
Other Posting Requirements 
Another strategy to improve transparency is to require additional information to be posted on 
the rental property’s website. Staff recommend considering a requirement for certain rental 
properties to post the most recent fee schedule on the property’s website, in addition to 
monthly rental rates. 
 

 
Mayor and Council History  

Housing is one of the Mayor and Council’s five focus areas. In June 2024, a high-level briefing 
was presented outlining the city's housing crisis and policy landscape. Later in 2024, there were 
three work sessions on the city’s housing strategies, during which updating City Code Chapter 
18 (Rental Facilities and Landlord-Tenant Relations) was approved by the Mayor and Council as 
one of the strategies to pursue and there was broad discussion related to rental transparency 
initiatives. This is the first time the Mayor and Council have had a work session specifically on 
rental transparency. 
 

 
Public Notification and Engagement  
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As a part of the comprehensive update to City Code Chapter 18 (Rental Facilities and Landlord-
Tenant Relations), staff are in the process of engaging landlords, tenants, and other 
stakeholders. One of the questions being asked in the engagement process is: “What 
data/information would be the most helpful for you to see on a public dashboard of rental 
properties?” Staff will continue to compile feedback on this question and others over the next 
several months and will include a summary of the received feedback when returning to the 
Mayor and Council for further work sessions on Chapter 18.  
 

 
Fiscal Impact  

Depending on the ultimate direction that is enacted via the City Code Chapter 18 (Rental 
Facilities and Landlord-Tenant Relations) update process, there may be fiscal impacts regarding 
software improvements or additional staffing needed to implement the rental transparency 
and data collection requirements in the new code. 
 

 
Next Steps   
The feedback received from the Mayor and Council will be incorporated into staff’s final 
recommendations for the comprehensive update to City Code Chapter 18 (Rental Facilities and 
Landlord-Tenant Relations). Staff intend to initiate work sessions on Chapter 18 in Fall 2025. 
 

 
  
 
 

Attachments 
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MAYOR AND COUNCIL Meeting Date:  June 16, 2025 
Agenda Item Type:  WORKSESSION 

Department:  CITY CLERK/DIRECTOR OF COUNCIL OPERATIONS OFFICE 
Responsible Staff:  SARA TAYLOR-FERRELL 

 

 

 
 

Subject 
..title  

Work Session on City Election Reform #2  

..end 

 
Department  
City Clerk/Director of Council Operations Office  

 
Recommendation  

Staff recommends that the Mayor and Council have a facilitated discussion with the election 
consultant, Gant Group, and provide input on the following: 
 

1. Does the Mayor and Council agree with the proposed high focus areas? (The high focus 
areas will be the subject of in-depth research, issue analyses, and the consultant will 
provide recommendations and approaches for the Mayor and Council to consider as 
part of the final report.) 

a. Election Code 
b. Campaign Finance 
c. Board of Supervisors of Election (BSE) 
d. Enforcement and Education 

2. Does the Mayor and Council agree with the proposed lower focus areas? (The lower 
focus areas will not be the subject of in-depth research, issue analyses, or have 
recommended options for Mayor and Council consideration as part of the final report.) 

a. Technology 
b. Public Funding of Campaigns 
c. Ranked Choice Voting 
d. Ballot Measures 

 

 
Discussion  

On Monday, May 19, 2024, the Mayor and Council held their first work session on city election 
reform. The discussion was facilitated by Jason Gant, the election consultant, where members 
of the body provided feedback on various aspects of City of Rockville elections and election 
code that should be subject to reform, e.g., the financing of campaigns, campaigning practices, 
and enforcement of election code violations, among other things. Following this initial 
discussion with the Mayor and Council, the consultant held two public engagement sessions 
(June 5th and June 7th) to solicit community feedback on city election reform. 
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Following the two community engagement sessions, the Gant Group reviewed and combined 
all the comments from the community, BSE, Mayor and Council, and staff. Below is an excerpt 
of the summary of the general comments from the engagement activities. The complete list is 
attached to this report as Attachment 1. 
 
Election Process 

 City needs to utilize County and State resources 

 Standard Operating Procedures (SOPs) are needed 

 People love mail-in voting 

 Protect election workers 

 Make ballots more ADA accessible 
 
Election Laws 

 Completely rewrite the entire election code 

 Need to be simple and easily understood 

 No changes should be made during the election season 

 Differentiate between general municipal election infractions and election code 
infractions 

 
Board of Supervisors of Elections 

 The number of BSE members should be increased 

 BSE should be more independent  

 Authority should be limited 

 Stipend for BSE members 
 
Campaign Finance  

 City’s campaign needs to mirror state campaign laws 

 Define what a PAC is 

 Require more disclaimers 

 Define what a campaign activity is 

 Violations need a 48-hour turnaround 
 

 
Mayor and Council History  

This is the second work session with the election consultant on City election reform. The first 
work session was held on May 19, 2025. 

 
Public Notification and Engagement  

There were two community engagement sessions. The first session was held on Thursday,  
June 5, 2025, 7 – 9 pm, and the second session was held on Saturday, June 7, 9-12 pm. 
Approximately thirty (30) people attended the first session and twenty-five (25) the second 
session. If members of the community were unable to attend either session, they were also 
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encouraged to submit their comments to the City Clerk/Director of Council Operations by close 
of business on June 9, and twenty-six (26) written comments were received.  

 
Boards and Commissions Review  

The consultant met with the Board of Supervisors of Elections (BSE) on April 24, 2025, where 
the board members provided input. 

 
Next Steps   
Following this work session, should the Mayor and Council affirm the proposed high and lower 
focus areas, the consultant will commence in-depth research and analyses and draft the final 
report with recommendations. The final report, inclusive of the recommendations, will be 
presented to the Mayor and Council on July 21, 2025. 
 
 
  
 
 

Attachments 
GeneralComments, Election Reform Work Session PPT 6.16.25.pdf, Election Reform Public 
Comments Received Through 6.15.25.pdf 
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ROCKVILLE VOTES 
Election Review 2025 

Gant Group, Inc.  

GENERAL COMMENTS 

ELECTION PROCESS 
• Drop Boxes
• Law Enforcement cooperation
• Election Day voting locations
• Canvas
• Use ballot tracking
• Make voting easier
• Website update
• Utilize State and County resources
• SOPs
• Use more technology
• Implement Ranked Choice Voting
• Love mail in voting
• Names alphabetical on ballot
• Collaborate with USPS
• Ballots more ADA accessible
• Protect election workers
• Public advertising
• Ballot security

ELECTION LAWS 
• Election code definitions
• General municipal infractions vs

election infractions
• Election Districts needed
• Count ballots received after Election

Day
• Need to be simple and easily

understood
• No changes during election season
• Complete an entire re-write of the

code
• Better layout of code

BSE 
• Number of members
• Appointment
• Qualifications
• Staff needed at meetings
• Need more authority
• Should be more independent
• Authority should be limited
• Stipend

• Create clear responsibilities
• Enforcement authority

CAMPAIGN FINANCE 
• Needs overhaul
• Define what a campaign activity is
• Reporting deadlines
• Outside campaign funds
• Independent expenditures
• Require more disclaimers
• Define what a PAC is
• Lower campaign contribution

amounts
• How to find outside expenditures
• Force reporting by independent

groups
• More transparency
• Registration of independent groups
• Violations need 48-hour turnaround
• Violations simple like a speeding

ticket
• More regulation needed
• Less regulation needed
• Mirror State campaign laws
• Public financing of campaigns

STAFF RESPONSIBLITIES 
• Enforcement Authority
• Who has final say

COMMUNITY ENGAGEMENT 
• More involvement needed
• More education on voting

BALLOT QUESTIONS 
• Support all questions
• Oppose all questions
• Waste of time to vote on if nothing

done
• Add more ideas to the ballot
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City Election 
Reform

Mayor and Council Work Session

June 16, 2025
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rockvillemd.gov

Community Engagement Sessions

 Thursday, June 5, 2025

 Saturday, June 7, 2025
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rockvillemd.gov

Presentation Outline:

 High Focus Areas

 Lower Focus Areas

 Requested Feedback
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rockvillemd.gov

High Focus Areas

 Election Code

 Campaign Finance

 BSE Role

 Enforcement & Education

                                                               4
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rockvillemd.gov

Election Code

 Definitions

 Voting By Mail Procedures

 Ballot Delivery and Security

 Election Publicity and Outreach

 16 & 17 Year-olds Voting

5
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rockvillemd.gov

Campaign Finance

 Becoming a Candidate

 Independent Expenditures

 Reporting and Forms

 Transparency

                                                               6 173
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BSE Role

 Membership

 Responsibilities

 Authority

                                                               7
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rockvillemd.gov

Enforcement & Education

 Clear Procedures

 Complaint Steps

 Fines

 Website

                                                               8 175
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Lower Focus Areas

 Technology

 Public Funding of Campaigns

 Ranked Choice Voting

 Ballot Measures

                                                               9 176



rockvillemd.gov

Mayor and Council Feedback

 Do you support the proposed High Focus

Areas?

 Do you support the proposed Lower Focus

Areas?

                                                               10
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Next Steps

 Research and Analysis

 Final Report with Recommendations

Presented on July 21st

                                                               11 178
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MAYOR AND COUNCIL Meeting Date:  June 16, 2025 
Agenda Item Type:  MOCK AGENDAS 

Department:  CITY CLERK/DIRECTOR OF COUNCIL OPERATIONS OFFICE 
Responsible Staff:  SARA TAYLOR-FERRELL 

 

 

 

 
Subject 
..title 

Mock Agenda 
..end 

 
 

Recommendation 
..recommendation  

Staff recommends Mayor and Council review and provide comments. 
..end 

 
 
 
 

Attachments 
July 14, 2025 Mock Agenda.pdf 
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Meeting No.
Monday, July 14, 2025 - 5:30 PM

MOCK AGENDA

MAYOR AND COUNCIL

Agenda item times are estimates only. Items may be considered at times other than those indicated.

Any person who requires assistance in order to attend a City meeting should call the ADA Coordinator 
at 240-314-8108.

Translation Assistance

Individuals who wish to participate in-person at Mayor and Council meetings during Community 
Forum or Public Hearings and who may need assistance with translation service other than English, 
please contact the City Clerk’s Office at 240-314-8280, 3 business days prior to the meeting date (the 
Wednesday before the Monday meeting) or email at cityclerk@rockvillemd.gov, or by using this form: 
https://www.rockvillemd.gov/FormCenter/City-Clerk-11/Sign-Up-for-Translation-Assistance-at-Co-368

Note: In-Person Speakers will be called upon to speak before those who have signed up to speak 
virtually for Community Forum and Public Hearings.

In-Person Attendance

Community members attending in-person who wish to speak during Community Forum, or a Public 
Hearing, should sign up using the form at the entrance to the Mayor and Council Chamber. In-person 
speakers will be called upon in the order they are signed to speak and before virtual speakers.

Viewing Mayor and Council Meetings

The Mayor and Council are conducting hybrid meetings. The virtual meetings can be viewed on 
Rockville 11, Comcast, Verizon cable channel 11, livestreamed at www.rockvillemd.gov/rockville11, 
and available a day after each meeting at www.rockvillemd.gov/videoondemand.

Participating in Community Forum & Public Hearings:
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Mayor and Council July 14, 2025

If you wish to submit comments in writing for Community Forum or Public Hearings: 
• Please email the comments to mayorandcouncil@rockvillemd.gov no later than 10:00 am on the
date of the meeting.

If you wish to participate virtually in Community Forum or Public Hearings during the live Mayor and 
Council meeting: 
1. Send your Name, Phone number, For Community Forum and Expected Method of Joining the
Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov no later than 10:00 am on the
day of the meeting.  Each speaker will receive 3 minutes.
2. Send your Name, Phone number, the Public Hearing Topic and Expected Method of Joining the
Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov no later than 10:00 am on the
day of the meeting.
3. On the day of the meeting, you will receive a confirmation email with further details, and two
Webex invitations:  1) Optional Webex Orientation Question and Answer Session and 2) Mayor &
Council Meeting Invitation.
4. Plan to join the meeting no later than approximately 20 minutes before the actual meeting start
time.
5. Read for https://www.rockvillemd.gov/DocumentCenter/View/38725/Public-Meetings-on-Webex
meeting tips and instructions on joining a Webex meeting (either by computer or phone).
6. If joining by computer, Conduct a WebEx test: https://www.webex.com/test-meeting.html prior to
signing up to join the meeting to ensure your equipment will work as expected.

Participating in Mayor and Council Drop-In (Mayor Ashton and Councilmember Van Grack)

The next scheduled Drop-In Session will be held by phone or in-person on Monday, July 21 from 5:15-6:15 
pm with Mayor Ashton and Councilmember Van Grack. Please sign up by 10 am on the meeting day using 
the form at: https://www.rockvillemd.gov/formcenter/city-clerk-11/sign-up-for-dropin-meetings-227

1. Convene - 5:30 PM

2. Pledge of Allegiance

3. Proclamation and Recognition - 5:35 PM

A. Proclamation Declaring July 17, 2025, as Mattie J. T. Stepanek Peace Day in Rockville, 
Maryland (CM Fulton)

B. Proclamation Declaring July 26, 2025, as the 35th Anniversary of the Americans with 
Disabilities Act of 1990 (CM Myles)

C. Proclamation Declaring July 2025, as National Park and Recreation Month in Rockville 
(CM Valeri)

4. Agenda Review - 6:30 PM

5. City Manager's Report - 6:35 PM

6. Boards and Commissions Appointments and Reappointments - NONE
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Mayor and Council July 14, 2025

7. Community Forum - 6:40 PM

8. Special Presentations- 7:00 PM

A. Rockville Sister Cities Corporation Annual Report

9. Consent Agenda - None

10. Public Hearing - 7:20 PM

A. Public Hearing and Possible Adoption of Project Plan Application PJT2025-00022, an 
Amendment to approved Project Plan Application PJT2023-00016 to Permit the 
modification of the implementation period for the related Site Plan application filing at 
900 Rockville Pike in the PD-CB (Planned Development - Champion Billiards) Zone; 
J. Danshes, LLC, Applicant.”

11. Action Items - NONE

12. Worksession - 7:50 PM

A. King Farm Farmstead Park Project Update and Program Concepts Review

13. Mock Agenda - 8:50 PM

14. Old / New Business - 8:55 PM

15. Adjournment - 9:15 PM
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