




           Proposal of introduction a new policy bill to remove barriers and restrictions on 
the number of unrelated occupants permitted to live together in a single family house in 
Rental Properties in Rockville and Montgomery County  

 

Dear Sir/madam,  

We are writing to respectfully request that the City of Rockville and Montgomery county consider 
introducing a new policy bill of amending its residential occupancy regulations to remove 
barriers and restrictions on the number of unrelated occupants permitted to live together in a 
single family house in Rental Properties in Rockville and Montgomery County, and allow up to 
eight tenants (based on total sqft of the house) in a single rental property, as long as parking is 
not an issue.  

 

This change would reflect the evolving needs of our community. Many single 
residents—including students, and working professionals—are seeking more flexible and 
affordable housing options. Allowing up to eight tenants would help address housing affordability 
and availability without compromising neighborhood integrity. 

Importantly, Howard County and all the other counties in Maryland have already updated their 
regulations to allow up to eight unrelated tenants per property. This model demonstrates that 
such policies can be implemented responsibly, with appropriate oversight to ensure compliance 
with safety, zoning, and health codes. 

Rockville and housing in montgomery county has an opportunity to follow suit by modernizing its 
housing policies to: 

●​ Support diverse living arrangements 
●​ Increased housing availability: raising the occupancy limit could allow more people to 

live in existing housing units, potentially easing a shortage of available rental 
properties 

●​ Lower housing costs for the hard working professionals: If the demand for rental units 
is high and the supply is limited, higher occupancy limits could put downward pressure 
on rent prices.  

●​ Align with regional trends in housing policy 

 

Thank you for your time and consideration. We would welcome the opportunity to discuss this 
further or support any efforts to review and update the current ordinance. 
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 The next 6 stories would have to be set back by 10 ft, for a lost potential space of 10 x 2,500 x 6 = 
150,000 sqft 

 The next 17 stories would have to be set back by 20 ft, for a lost potential space of 20 x 2,500 x 17 
=  850,000 sqft 

 The total lost potential from this block alone is 150,000 + 850,000 = 1,000,000 sqft.  
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Holly Simmons

From: Mike Stein 
Sent: Monday, June 23, 2025 9:01 PM
To: Holly Simmons; Katie Gerbes
Cc: Jim Wasilak; mayorcouncil
Subject: Thank you - Zoning Presentation

 WARNING - External email. Exercise cauƟon. 
 
Dear Holly and KaƟe, 
 
I wanted to reach out and thank you again for your excellent presentaƟon to the Twinbrook Community last week about 
Rockville’s zoning update project.  I thought you both did an excellent job highlighƟng the important changes and 
presenƟng in a clear and concise manner.  Your examples, in parƟcular, helped the community understand the proposals 
and alleviate many concerns.   Your interacƟons with the community were respecƞul, kind, and your experƟse came 
through.  Thank you again. 
 
Best, 
 
Mike Stein 
Twinbrook resident and Treasurer, Twinbrook Community AssociaƟon 
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From: Ryan Murphy   
Sent: Wednesday, August 6, 2025 9:05 AM 
To: Holly Simmons <hsimmons@rockvillemd.gov> 
Cc: Katie Gerbes <kgerbes@rockvillemd.gov> 
Subject: Re: Invitation: Join a Rockville Zoning Ordinance Focus Group 

 

 WARNING - External email. Exercise caution. 

Hi Holly and Katie, 

 

Apologies if this has been discussed and I missed it, but as part of the zoning ordinance 
rewrite, has there been any effort to revisit minimum lot sizes in the code? 

 

There has been a lot of literature regarding how having minimum lot sizes too high can drive 
housing unaffordability.  

https://open.substack.com/pub/populationnews/p/how-minimum-lot-sizes-shape-cities-
home-prices?r=dinhs&utm_medium=ios 

https://cayimby.org/blog/lot-sizes-when-the-bare-minimum-is-way-too-much/ 

https://www.strongtowns.org/journal/2024/12/10/how-minimum-lot-size-requirements-
maximize-the-housing-crisis 

https://aier.org/article/want-starter-homes-cut-minimum-lot-sizes/ 

 

Some cities have been taking action on this. Austin, for example, reduced last year from 
5,750 to 1,800 feet.  

https://www.texastribune.org/2024/05/16/austin-lot-size-housing-affordability/ 

Houston lowered from 5,000 to 1,400 feet.  

https://bipartisanpolicy.org/blog/reducing-minimum-lot-sizes-in-houston-texas/ 

Pittsburgh just did something similar: https://archive.ph/Y9d2c 
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I know any action on this front depends on there being an appetite for change from the 
mayor and council, but if this is something they'd be willing to consider, the ZOR process 
seems like the appropriate time to do it.  

 

Thanks, 

Ryan Murphy 
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Dear Mayor Ashton and Members of the Council, 

I’m writing regarding the Zoning Ordinance Rewrite (ZOR) work session on Sept. 29, which lists Historic 
Preservation among the discussion topics. I’m concerned about any change that would limit or 
condition historic‐designation nominations to property owners alone (or effectively give owners a 
veto). Please reject such a change and retain avenues for community-, staff-, and commission-
initiated nominations within the ordinance.  

Why this matters: 

 Neighborhood character is a public good. Historic resources shape the identity, cohesion, and 
economic appeal of our neighborhoods. If only owners can initiate, significant places may never 
be considered—especially under redevelopment pressure. 

 Equity and inclusion. Many stories—particularly of underrepresented communities—come to 
light through neighbors, historians, and civic groups. Closing off third-party nominations risks 
silencing those voices. 

 Proactive, not reactive. Allowing staff, HDC, and community nominations lets the City identify 
and evaluate resources before they’re altered or demolished—saving time, money, and heritage. 

 Consistency with Rockville’s goals. ZOR aims to align with Rockville 2040 and the City’s 
commitments to resilience and social equity. Preservation is a core tool for both.  

What I urge you to do: 

1. Continue to maintain multiple nomination paths (property owner, staff, HDC, community 
organizations, and residents). 

2. Continue to require a fair, evidence-based review for any properly filed nomination, 
irrespective of who files it. 

3. Continue to offer owners strong engagement and due process (notice, hearings, clear criteria) 
without granting a unilateral veto at the nomination stage. 

4. Continue to publish clear criteria and timelines so all parties understand the process and 
expectations. 

5. Continue to pair preservation with incentives (technical assistance, small grants, tax credits 
information) to help owners steward designated properties. 

This balanced approach respects property rights and preserves Rockville’s shared heritage. Please keep 
the door open for the community to help identify what is significant—once these places are gone, we 
can’t get them back. 

Thank you for your consideration and for your work on the ZOR. 

Sincerely, 

Max A. van Balgooy 

313 Twinbrook Parkway, Rockville 
 

10



3

Reference: ZOR Work Session agenda lists “Historic Preservation” among remaining topics for Council 
direction.  

 
--  
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October 4, 2025 
 
Mayor and Council 
City of Rockville 
Via email 
 
Re: Zoning Ordinance Rewrite (Historic Preservation) 
 
Dear Mayor and Council,  
 
I am an appointed Historic District Commissioner for the City of Rockville, and while these 
comments arise from my knowledge of preservation issues and experience serving on the 
Historic District Commission (HDC) for the past three years, I am writing this letter as an 
individual and resident of the City of Rockville. The views expressed in this letter are entirely 
my own. 
 
I strongly support reviewing and updating the portions of the Zoning Ordinance that are 
related to historic preservation, the HDC, and the property review processes. I agree with 
most of the recommendations, but would like to explicitly provide my views on all of the 
suggested changes, and express concern about some of what has been put forward. I will 
address the changes in the order they are presented in the slides in the agenda book for the 
October 6th meeting (starting on page 161).  
 
Certificate.of.Approval.(COA) 
The recommendation to expedite COAs for work considered minor will streamline the 
process of approval. The definition of “minor” work must be clearly defined, and the 
process by which staff make such assessments needs to be transparent. The ordinance 
should require that staff report all administrative decisions to the HDC for review.  
 
The recommendation to extend the expiration period of a COA to 5 years is a much needed 
improvement that will reduce unnecessary work for property owners, city staff, and the 
HDC.  
 
Local.Designation¿.Process.and.Consent 
While on the surface this may look anti-democratic, limiting who is able to file a 
nomination application to the property owner, HDC, and Mayor and Council will be 
beneficial to the openness of the process. The current situation, in which anyone can file a 
nomination application, is potentially open to misuse. Even with such a restriction, there 
would be nothing to stop members of the public or organizations from recommending to 
the HDC that they initiate the process. So there would still be a route for members of the 
public to make recommendations.  
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I am very concerned, however, about the recommendation regarding owner consent for 
designation. There is significant debate nationally on this matter, and the rules on this vary 
by municipality. As far as I understand it from my research, there is no accepted 
widespread view that owners should have the ability to prevent designation of their 
property. It is an area of ongoing debate. In fact, the National Trust for Historic Preservation 
explicitly advises against requiring owner consent. While I am sympathetic to the concerns 
of not putting undue restrictions and financial burdens on property owners, in the case of 
historic preservation there is a lot of misinformation about the impact of designation.  
 
Allowing owners control over whether or not a property is designated would be a significant 
barrier to a coherent approach to historic preservation in our 250 year old city. The most 
recent example of a notable property that has been through this process in Rockville, the 
Farmer’s Banking and Trust Building at 4 Courthouse Square, would not have been 
designated because the owner did not consent to the designation, despite widespread 
interest in the community and agreement by the HDC, the planning commission, and 
Mayor and Council that it is one of the best remaining historic buildings in downtown 
Rockville.  
 
Instead of giving an owner the power of consent, a robust ordinance should provide a clear 
process and ensure the owner is an informed participant throughout the designation 
process. The ordinance should set out a process by which the owner is formally contacted 
by the city’s legal representatives, and then has a period in which to register their view. If an 
owner actively opposes the designation, this should be taken into account by the HDC and 
Mayor and Council when they make their recommendation and decision, but an individual 
owner should not be able to block historic designation. Giving individual owners veto 
power would shift the balance away from the community in ways that could potentially 
harm the city’s efforts to preserve historically significant properties.   
 
Delisting  
A process for delisting properties and structures will be beneficial for the coherence of the 
historic districts in our city, and is an important addition to the code. It should be made 
clear in the code that this process exists only to deal with structures that no longer 
contribute or retain their historic status, not as a means to remove resources that an owner 
has decided they do not want to be listed. Requiring that Mayor and Council initiate an 
application will prevent misuse of the procedure, but there should also be review by the 
HDC of all structures to be delisted.  
 
Demolition.by.neglect 
I strongly support this recommendation to add provisions expressly forbidding and 
providing a mechanism to enforce the violation of demolition by neglect. This will greatly 
improve the ability of the city to protect important historical structures.  
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Evaluation.of.Significance.(EOS) 
The HDC should continue to be asked to review all proposed demolitions of structures, 
regardless of age or historic status. Once a building is demolished there is no going back, 
and keeping this high level of scrutiny on all proposed demolitions is important to prevent 
anything from slipping through the cracks.  
 
Additionally asking the HDC to review all demolitions provides the commissioners with an 
overview of how the city is changing, which is a vital part of understanding the history of our 
neighborhoods and communities and thus doing the work that the commission is tasked 
with. While I have no doubt that the staff would exercise care in reviewing these 
applications and bring any that were potentially questionable to the commission, I don’t 
see the need to remove this work from the purview of the appointed body. 
 
In FY24 the HDC conducted 3 EOS reviews, so these represent only a small fraction of the 
work of the commission. From the point of view of a commissioner, there is little need to 
reduce the workload of HDC volunteers. The number of applications of all types in any 
given month is never so great as to create an undue burden on the commissioners.  
 
 
That concludes my comments on the proposed changes. I want to thank Mayor and 
Council for your time. I also want to thank the city staff that have put a lot of time and 
thought into getting us this far in the process. I look forward to the next steps in bringing 
this important facet of Rockville’s zoning ordinance up to date so that it continues to serve 
the needs of our city and helps the citizens of Rockville to preserve the history that we all 
value.  
 
Sincerely,  
 
 
 
Seth Denbo 
1535 Baylor Avenue 
Rockville, MD 20850 
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