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Framing Question

How can Montgomery County help its residents lead
culturally rich lives and best support community-backed
priorities through arts, culture, and the humanities?

Photo courtesy of AHCMC (2023), “Where Dreams Live/Donde
Viven los Suenios” by Osbel Susman-Peria



Photo courtesy of M-NCPPC, 2020
Dewey Park Mural Project by Juan Pineda




Values

Belonging:
How can arts, culture, and humanities
investments and policies:

e Respond to Montgomery County's
rapid and diverse population
growth

e Expandaccess to artsand culture
resources for all residents

e Advance racial equity

Cultural Sector Resilience:

How can the County’s arts and culture
investments and policies best support the
arts, culture, and humanities sector to:

e  Strengthen capacity

e Address structural gaps

e [Effectively respond to continued
impacts of the pandemic and
economic and political instability

Intersectionality:

How can the cultural sector/creative
economy intersect with the government
and local NGOs ininnovative ways to add
value to:

Housing

Economic development
Well-being/health
Education

Community building
Environmental stewardship



BELONGING

Creating a community where everyone belongs
and can lead culturally rich lives

Photo courtesy of M-NCPPC (2020)
Dewey Park Mural Project by Juan Pineda



Belonging:
How can arts, culture, and humanities investments and policies:

e Respond to Montgomery County’s rapid and diverse
population growth

e Expand access to arts and culture resources for all
residents

e Advance racial equity

Photo courtesy of Dinah Schroeder (2024)
“Harmonic Hands for Change”



CULTURAL SECTOR RESILIENCE

Helping our artists and our cultural communities thrive

Photo courtesy of M-NCPPC (2020)
Dewey Park Mural Project by Juan Pineda



Cultural Sector Resilience:

How can the County's arts and culture investments and

policies best support the arts, culture, and humanities sector
{o:

e Strengthen capacity

e Address structural gaps

e Effectively respond to continued impacts of the
pandemic and economic and political instability




INTERSECTIONALITY

Using arts, culture, and the humanities
to help solve community challenges

Photo courtesy of M-NCPPC (2020)
Dewey Park Mural Project by Juan Pineda



Intersectionality:

How can the cultural sector/creative economy intersect
with the government and local NGOs in innovative ways to
add value to:

Housing

Economic development
Well-being/health
Education

Community building

. . Photo courtesy of André Chung (2021)
Environmental stewardship “Certain Party or Parties Unknown”



Community Engagement Opportunities

Presentations to Community Youth Town Hall
boards/classes Survey

Cultural Preserves Community Cultural Sector
pop ups Conversations

Focus Groups

Photo courtesy of Holly Bass, Cultural Preserves Project



Our engagement activities

Reached 2,000+ people
with 86 engagements
over 7 months

Top: Photos by Sed Gary, Dream Story Productions (2025), Youth Town Hall
Bottom: “Cultural Preserves” by Holly Bass. Photos by Sed Gary, Dream Story Productions (2025),



Presentations

e Brief presentations to boards, commissions,
and classes across the county

e Build awareness about the plan and engage
their help to reach diverse constituencies

e Met with 57 groups to date

e Presented live and via recorded video

Montgomery Planning Board Live Stream, April 10, 2025



Cultural Preserves

e Pop-up creative engagement events at
festivals, markets, and gatherings

e Meet people where they are and get
“regular” residents’ point of view

e Nine events, one in every council
district, plus two extras

e More than 250 responses across all
events
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"Cultural Preserves” by Holly Bass. Photos by Sed Gary, Dream Story Productions, (2025)



Survey

e (ffered in 7 languages: Amharic,
Chinese, French, Spanish, Korean,
Vietnamese, English

e Postcard mailing to 82,000 households
in priority stakeholder groups

e Lottery for 10 $100 gift cards

¢De qué manera puede el Gobierno del condado
respaldar su cultura, comunidad y creatividad?

How can the County support your
culture, community, and creativity?

Tell us and be entered to win $100!

iDenos su opinidn y participe en un sorteo
en ol que podria ganarse 100 dolares!

Qudn cd thé hd tror vian hda,
cdng déng va sy sang tpo
cGa quy vi nhur the nao?

Comment le comté peut-il
soutenir votre culture,
volre communauteé et

< Chin sé y kidn vt
votre créativité ?

chung 6l va co cor

Dites-le-nous et vous hdil tring thuréng $1001

pourriez gagner 100 S !

7HEEI} Fistel RojLt 3EM, 222
LR IR XHY & ASNR?
AT U2 S1008 L& 212/0f Ho1siMR!
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Survey

e Transit advertising
e Advertisements in ethnic media

e Social media ads, toolkit and sample
e-newsletter blurbs

e Intercept(ipad) surveys

Montgomery County
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Survey

How representative?
e 1,345 responses

e [xceeds 95% confidence level
e Broad demographic representation

e Robust cultural sector participation
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Community Conversations

e Engaged grassroots community connectors to
lead small-group conversations

e Provided facilitation training and written
guidance, a list of discussion questions

e 17 conversations to date, up to 14 participants
per group

Photo courtesy of Heruy Aregawi(2025), Ethiopian Artists Community Conversation



Community Conversations

To date:

Artists

BIPOC artists

East Asian community/leaders (Chinese, Korean, Vietnamese, Filipino)
Ethiopian artists

Ethiopian community

El Salvadoran community

LGBTOIA+ artists and community

Disability communities

Francophone Black diaspora

Spanish speaking

Middle Eastern community

Older adults

Regional Service Centers (Bethesda, Mid-County, Silver Spring, Up-County)
South Asian community/leaders (Indian, Pakistani, Nepalese, Sri Lankan)

Top: Photo by Sed Gary, Dream Story Productions (2025), Youth Town Hall
Bottom: Photo courtesy of Dinah Schroeder (2024), Climate Crisis Center Public Art Residency



Interviews

County agencies and departments most closely
tied to art and culture

11 county agency/department interviews with a
total of 17 people

4 high-influence stakeholder interviews
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Youth Town Hall

Photos by Sed Gary, Dream Story Productions (2025) Youth Town Hall

Youth are a priority engagement group

In partnership with Councilmember
Natali Fani-Gonzalez

More than 100 students from middle and

high schools in Rockville, Silver Spring,
and Bethesda



Focus Groups

e Six focus groups

Arts and cultural org budgets over SIM

Arts and cultural org budgets under SIM
BIPOC and culturally-specific organizations
Arts educators

Creative businesses

Individual artists/cultural practitioners

O O O O O O

e b7 participants across all groups

Photo by Metris Art Consulting (2025), Zoom Still from Virtual Focus Group



TAKEAWAYS
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Intersectionality

Themes:
e (onceptual but not practical understanding
e [ecentralized

Takeaway:
e |nstitutionalize art and culture within
county government and give it “teeth”

Photo by Ashley Alvarez (2024) Community Advisory Group Workshop



Themes:
e Social connections
e [Equitable access

Takeaway:

e Support community events and classes
across a broader range of ages,
geographies, cultures, disciplines, and
modalities

Phato from Wikimedia Creative Commons, Spring for Poetry in Takoma Park



Cultural Sector Resilience

Themes:

e \Validation

e funding

e Space

e Professional development

Takeaway:

e (onnect cultural sector to resources Photo courtesy of AHCHC, “Mest Me at the Triangies', (2020) by Norie Sato n collaboration

with Adrienne Moumin, Eric B. Ricks, Maritza Rivera, and Achamyelah Debela

and one another



NEXT STEPS
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Plan Phases

DESIGN

/] DISCOVER

ENVISION

CONFIRM

CELEBRATE

Sep 2024 - Jan 2025

Feb - Sep 2025

Sep - Dec 2025

Jan - Feb 2026

Mar - Apr 2026

Photo courtesy of Dinah Schroeder (2024) Climate Crisis Center Public Art Residency



THANK YOU!

Arts & Humanities Council of Montgomery County
Suzan Jenkins, CEQ

Montgomery County

CULTURAL
PLAN G orie.

Joe Frandoni, Deputy Director
Joe.Frandoni@creativemoco.com

Metris Arts Consulting
Anne Gadwa Nicodemus, Project Director
gadwa@metrisarts.com
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Subscribe for updates to Maame (May) Amoyaw, Community Engagement Coordinator
[EExn  the Cultural Plan amoyaw@metrisarts.com
artsc humanities of el
pouncll of montgomary county [ | COI'ISUI[.II"IE
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