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• Purpose & Expected Outcomes
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• Mayor and Council Direction 

• Building Use Renderings

• Economic Analysis

• Cost Construction Estimation

• Questions

• Work Session
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Purpose & Expected Outcomes

This work session will:

• Provide a review of the project’s timeline, community engagement, and 

Mayor Council direction to-date.

• Revisit community preferences for desired programs and building uses.

• Share results from economic analysis and construction cost estimation.

• Confirm Mayor and Council direction on which building uses will move 

forward to implementation.

• Confirm Mayor and Council recommendations for finalizing Master Plan.
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Mayor and Council Guiding Principles

✓ Stewardship of the 

Environment and 

Infrastructure

✓ Economic 

Development

✓ Effective and Efficient 

Service Delivery

✓ Public Safety
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Requested Feedback

1. Which dairy barn option do you recommend moving to the 

implementation phase (with addition or without addition)? 

2. Do you support phasing project implementation over the next 5-15 

years?

3. Do you support the proposed approach for phasing the projects 

(option #1 or option #2)?
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Project Timeline
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Oct 

2024

Mayor and Council 

Work Session: 

Adaptive Re-Use 

Guidance

Jan 

2025

Engage Rockville 

Website Launch

Communications &

Outreach Launch

Mar 

2025

Apr 

2025

5 Community 

Visioning Sessions

May 

2025

Jun 

2025

3 Community 

Filtering Sessions
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Project Timeline
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Jul 

2025

Mayor and Council Work Session: 

Project Update & Concept Review

Aug 

2025

Economic Analysis & 

Construction Cost Estimation 

Sept 

2025

Mayor and Council 

Work Session:

Master Plan Review & 

Approval

Oct 

2025
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Community Outreach & Engagement

• Engage Rockville Website

• Online & Hardcopy Visioning Survey

• In-Person & Virtual Visioning Sessions

• In-Person & Virtual Concepts Filtering Sessions

• Online Concepts Filtering Survey

• Monthly Email Updates & Reminders

• Social Media Promotion

• Fliers & Posters at Publicly Used City Buildings
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Community Preferences: Building Uses & Programs
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Multipurpose Hall

Wellness

Makerspaces

Arts & Tech

Multipurpose Rooms

Community Kitchen

Youth/Teen Center

Daycare/Childcare

• Option 1 – Minimum 

Intervention

• Option 2 – Medium 

Intervention

• Option 3 – Medium 

Intervention

• Option 4 – High 

Intervention
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Mayor and Council Direction
King Farm Farmstead Work Session – July 14, 2025 

✓ Arts, Culture, & History: Incorporate arts, culture, and education honoring the farmstead's history.

✓ Flexibility: Prioritize flexible and accessible spaces with highest potential for community use. 

✓ Childcare: Explore options for utilizing the Farmhouse for childcare.

✓ Community Gardens: Preserve community gardens & expand opportunities throughout City.

✓ Greenspace: Activate existing green spaces and overall connectivity to buildings/structures.

✓ Fiscal Responsibility: Utilize a phased approach for implementation exploring construction and 

operating costs for Option #4 (high intervention) and Option #2 (medium intervention). 
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Project Phasing (Option 1) - Recommended

36

Phase I (1-5 Years)
FY27-FY31

Farmhouse

Horse Barn + Tenant House 1

Existing Parking (47 Spaces)

Phase II (6-10 Years)
FY32-FY36

Phase III (11-15 Years)
FY37-FY41

Garage

Tenant House 2

Additional Parking (Asphalt Paving)

Dairy Barns

Additional Parking (Grass Paving)

$5,483,270* $1,630,073* $10,164,738 - $12,733,199*

*Includes estimated design, construction, and construction contingency costs.

• Childcare/Daycare

• Community Meetings & Event 

Space

• Wellness Classes

• Summer Camps

• Makerspaces

• Additional Parking to Support 

Expanded/Future Uses

• Arts & Tech Studios

• Community Meetings & Event 

Space

• Community Kitchen

• Performing Arts Space
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Project Phasing (Option 1) - Recommended

37

• Childcare/Daycare

• Community Meetings & Event 

Space

• Wellness Classes

• Summer Camps

• Makerspaces

• Additional Parking to Support 

Expanded/Future Uses

• Arts & Tech Studios

• Community Meetings & Event 

Space

• Community Kitchen

• Performing Arts Space

• Additional Parking (Grass Paving)
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Project Phasing (Option 2)
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Phase I (1-5 Years)
FY27-FY31

Farmhouse

Garage

Tenant House 2

Existing Parking (47 Spaces)

Phase II (6-10 Years)
FY32-FY36

Phase III (11-15 Years)
FY37-FY41

Horse Barn + Tenant House 1

Additional Parking (Asphalt Paving)

$4,194,957* $2,922,226* $10,164,738 - $12,733,199*

*Includes estimated design, construction, and construction contingency costs

Dairy Barns

Additional Parking (Grass Paving)

• Childcare/Daycare

• Makerspaces

• Community Meetings & Event Space

• Wellness Classes

• Summer Camps

• Additional Parking to Support 

Expanded Uses

• Arts & Tech Studios

• Community Meetings & Event 

Space

• Community Kitchen

• Performing Arts Space
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Project Phasing (Option 2)
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• Childcare/Daycare

• Makerspaces

• Community Meetings & Event Space

• Wellness Classes

• Summer Camps

• Additional Parking to Support 

Expanded Uses

• Arts & Tech Studios

• Community Meetings & Event 

Space

• Community Kitchen

• Performing Arts Space

• Additional Parking (Grass Paving)
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Project Timeline

40

Jul 

2025

Mayor and Council Work Session: 

Project Update & Concept Review

Aug 

2025

Economic Analysis & 

Construction Cost Estimation 

Sept 

2025

Mayor and Council 

Work Session:

Master Plan Review & 

Approval

Oct 

2025
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Requested Feedback

1. Which dairy barn option do you recommend moving to the 

implementation phase (with addition or without addition)? 

2. Do you support phasing project implementation over the next 5-15 

years?

3. Do you support the proposed approach for phasing the projects 

(option #1 or option #2)?

41



King Farm Farmstead Work Session   |   rockvillemd.gov

Questions? 
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