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Requested Feedback

 Does the Mayor and Council support the presented 

framework for citywide community engagement?

 Are there additional community engagement 

opportunities the Mayor and Council want to 

explore?
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Courtesy: iap2.org
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Example Tools and Techniques

INFORM CONSULT INVOLVE COLLABORATE EMPOWER

SELECT 

BASED ON 

LEVEL OF 

ENGAGEME

NT

•Social Media

•Newsletters

•Website

•Print Materials 

• Surveys

• Interviews

• Focus groups

• Public meetings

• Public comment

• Open houses (where 

there is an 

opportunity for the 

public to give

input)

• Public engagement 

platforms

• Charrettes

• Focused conversations

• Community liaisons

• World cafes/table talks

• Open space meetings 

(self directed 

meetings)

• Card storming (using 

sticky notes to 

generate ideas, identify 

priorities)

• Appreciative inquiry 

processes

• Deliberative forums

• BCTF

• Study circles

• Workshops

• Citizen juries

• Deliberative polling 

process

•BCTF



Decision makers 

make decisions
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Current Outreach and Engagement Tools

Outreach Tools:

 Print

 Social and Digital Media (E-Newsletter)

 City Website

 Rockville 11

 Copy/Print Production 

Engagement Tools:

EngageRockville.com

 Project Details, including a Project Engagement Plan.

 Project Progress

 Project Interactive Surveys and Feedback

Volunteer Rockville

 Interactive Website highlighting various city volunteer 

opportunities that allow the public to sign up and participate.

https://engagerockville.com/
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Engagement Opportunities

 Town Hall Meetings (In-Person or Virtual or Hybrid)

 Walking Neighborhood Tours

 Drives or Giveaways

 Community Collaboration Workshops

 City Department Engagement Events

 “Neighborhood Connect” (New)

 “Connecting with the Community” – (New) Rockville 11 

monthly program hosted by the Mayor and Council members.
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Next Steps

 Staff will work to operationalize the Engage Rockville Initiative

Communications Division Community Engagement Division

 Responsible for official city 

communications

 Manages the city’s official outreach 

tools and platforms

 Develops and executes outreach and 

communication plans for departments.

 Manages all outreach tools.

 Coordinates with Community 

Engagement Specialists on how to use 

outreach tools in the development of 

department engagement plans

 Develop the city’s Community 

Engagement Strategy.

 Assist in the development of the 

department’s project community 

engagement plans.

 Responsible for outreach and 

engagement for neighborhoods, HOAs, 

and civic associations.

 Creates engagement opportunities for 

the Mayor and Council.

 Coordinates with PIO Specialists on 

how to use outreach tools in the 

development of department 

engagement plans

Communications and Community Engagement Department
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Requested Feedback
 Does the Mayor and Council support the presented framework for citywide community engagement?

 Are there additional community engagement opportunities the Mayor and Council want to explore?

 Town Hall Meetings (In-Person, Virtual, or Hybrid)

 Walking Neighborhood Tours

 Drives or Giveaways

 Community Collaboration Workshops

 City Department Engagement Events

 “Neighborhood Connect” (New)

 “Connecting with the Community” (New) Rockville 11 monthly program hosted by the Mayor and Council Members.

Decision makers 

make decisions

Decision 

makers make 

decisions


