











































































































































































































































































































































































































































































































































































































CURRENT REDI/CPDS
COORDINATION

« Coordinate market and demographic
data for projects like the Town Center
Master Plan

« Map areas like Rock East and Twinbrook

o Provide input on key development
projects like Metro stations, King Farm
Farmstead, Redgate Park

o Provide feedback from business
community for code changes and plans
(including the Comprehensive Plan -
Economic Development element and
the Zoning Ordinance Rewrite

« Connect businesses to appropriate staff
for approvals, permitting, inspections

« Highlight projects and businesses that
have significant economic impact on
the city

« Market the city as business friendly

« Meet several times a month
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COMPARISON OF STRUCTURES

Note: Green are pros and Brown are cons

Business Development Support/External
Partnerships:

©)

Businesses are able to discuss their
concerns with staff prior to any
submittals or meetings, providing a
trusted partner to the business
community. Businesses appreciate
this independent informed viewpoint.
REDI provides technical assistance
through MWBC programming that
creates a pipeline for attracting
existing and start-up businesses and
helps with business retention.

MWBC has established partnerships with
other jurisdictions that feed referrals for
businesses interested in locating in
Rockville.

Because REDI is an autonomous entity, it
can participate in and facilitate regional
problem solving without representing an
official city position.

REDI’s current structure has been a
successful model since 1997, and
Rockville has a robust and attractive
business community and economy.
Many jurisdictions look to REDI as
best practices, and have sought to
replicate programs such as retail and
childcare incubators, and support for
small-scale manufacturing

If roles are not clearly delineated between
the EDO and city staff, there may be
overlap or confusion in service delivery,
especially in technical assistance or
outreach.

May face barriers in accessing internal
city systems (e.g., permitting, planning),
slowing down coordinated responses for
business needs.

Business Development
Support/External Partnerships:

©)

Businesses would have a single point
of contact for navigating permitting
and incentives, reducing confusion
between REDI and city departments
and enabling faster and more
coordinated support for businesses.
ED staff would have direct use of city
properties, GIS systems, permitting
databases, and demographic data
enhances the ability to support site
selection, outreach, and retention
efforts.

While the MWBC program is not
permitted to be hosted by a
governmental entity, the city could
establish an entrepreneurship center
to provide technical assistance to the
small business community.

MWBC program would have to be
eliminated ending direct support for
Rockville businesses.

Staff would be bound by government
rules and requirements, limiting the
ability to quickly create or adjust pilot
programs, small grants, or
partnerships in response to new
business needs.

Staff may become absorbed in city
processes and lose the business-first
mindset.

Might lose the perception of neutrality
as businesses may be less candid
about challenges or concerns when
engaging directly with government
staff, fearing regulatory or political
repercussions.
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Marketing Support

o Ability to promote businesses and
private industry through tools like
Explore Rockville, which has a
business directory and calendar for
city and non-city events.

o Ability to tailor messaging to different
audiences like tourists, employees,
employers, and investors.

o More flexibility in branding and
messaging to craft campaigns and
public messages that align with
market trends and business language,
rather than needing to conform to
government communication protocols.

o Ability to create placemaking and
identity through marketing and other
placemaking efforts like Rock East,
Biotech Corridor, etc.

o REDI’'s marketing may not be
automatically aligned with broader city
initiatives missing opportunities for
cross-promotional impact.

o REDI must independently fund or
outsource marketing functions and
remain independent on external tools,
which can slow execution and
increase costs.

Marketing Support

o Communication efforts are more
easily aligned with the city’s overall
communication strategy and
priorities, creating a cohesive
message for residents,
businesses, and investors.

o Marketing content may move more
smoothly through internal city
review channels when produced
by in-house staff.

o Economic development marketing
can be more easily tied into
broader city campaigns (e.g.,
sustainability, equity, housing),
enhancing visibility and cross-
departmental collaboration.

o Restricted in ability to promote
private businesses or city assets
not for public benefit/service.

o Would not be able to host the tools
for businesses such as Explore
Rockville’s events calendar or the
business directory.

o Economic Development initiatives
and programs may not have as
much visibility to the public or
business community.

Funding & Programming

o Private entities are often more
comfortable donating to or partnering
with a nonprofit than a government
entity, increasing potential
sponsorships or philanthropic funding.

o Incentive programs are run by a
committee, which provides separation
in decision-making from the political
process.

o Ability to host MBWC as an SBA
program, which gives a competitive
edge, as most EDOs do not also

Funding & Programming

o Could still provide incentive
programs, and if funded, staff can
provide technical support services
and entrepreneurship support
possibly without federal or other
local government funding — or
there could be a hybrid model
where a separate non-profit is
retained to deliver technical
services through MWBC with
outside funding.

o Grant compliance, audits,
reporting, and financial
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provide technical business support
services.

MWBC elevates the ecosystem as a
place that encourages
entrepreneurship and innovation,
which is an underpinning of the key
industry areas of bio/life science,
small-scale manufacturing, and other
technology companies.

Managing multiple grants with varied
reporting requirements diverts staff
time from direct business support and
strategic planning.

management would be supported
by existing city departments
(Finance, Legal, Procurement),
reducing overhead for program
administration.

Economic development functions
are typically built into the city’s
base budget, providing greater
year-to-year stability and
predictability and providing stable
core funding.

If delivery of all REDI services is
brought in house, the city would
need to absorb costs currently
covered by other jurisdictions for
entrepreneurship/technical
assistance if retaining
entrepreneurial technical
assistance is desired.

The city is not eligible for some
external funding sources like
grants for non-profits, foundations,
etc.

Infrastructure & Operations support
o A separate entity EDO is nimbler in

procurement, contract management,
and decision-making, as they are not
“in line” for services from procurement
or other departments.

Lack of internal infrastructure and
operations support and must
outsource some IT, HR, Finance, and
Legal support.

Required to follow the Open Meetings
Act, the Maryland FOIA, and the
Maryland Archive requirements, without
City Clerk or Legal Department support.

Infrastructure & Operations support

O

In-house support for IT, HR,
Finance, Legal, Records, and
Open Meetings.

The City Manager would direct
work rather than an autonomous
board.

Easier access to city staff for
planning & collaboration.

Cost savings on rent are unlikely,
as the Economic Development
team would not be in City Hall, and
most departments require separate
offices to ensure confidentiality for
businesses.

Economic development work often
demands agility and operating as a
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city department could create
procurement delays and
bureaucratic constraints.

Hiring Employees/Board Function

O

Participation by high-level business
owners and executives who are more
engaged by being a part of an
autonomous Board.

Ability of business leaders to provide
business perspective and vision for
the future to guide the Mayor and
Council.

Ability to access key business leaders
to get input on pressing current issues
and proposed ordinance/regulatory
changes.

Able to attract staff with government
and non-government experience,
which businesses appreciate.
Employees are mission driven.

REDI staff are recognized as thought
leaders in economic development
across the State.

Jobs may not seem as stable because
each year requires a funding
discussion

Limited ability to influence other
Rockville city departments; REDI staff
can be treated as outsiders instead of
partners.

Funding for MWBC positions is
competitive with respect to some other
small non-profits, but not with
government and private sector
positions, which leads to turnover.
Limited funding from Rockuville,
impacts staffing levels for business
development activities, is currently at
capacity without additional staff.

Hiring Employees/Board Function

O

Economic Development staff
would be “on the team,” & able to
interject the business point of view
in decision internally.

Economic development will
become part of the city’s overall
management structure, allowing
for more holistic integration into
land use, housing, transportation,
and infrastructure planning.
Eliminates the complexity of
managing an autonomous board,
streamlining decision-making and
administrative oversight.

Without an autonomous board
composed of business leaders or
developers, there is less risk of
perceived or actual conflicts in
decision-making related to
programming or initiatives.
Employees would have municipal
benefits and might have a
perception of more job security.
Business leaders and industry
experts have less formal influence
over program direction, innovation,
and responsiveness to market
trends.

Without an active board structure,
the city may struggle to foster deep
partnerships with the business
community, which can impact
referrals, credibility, and
collaborative funding opportunities.
A Business Advisory Board is
unlikely to get the same
participation as the current REDI
board.

Employment may not be attractive
to entrepreneurial professionals
who value performance-based
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incentives, flexibility, or innovation-
driven environments.
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Economic
Development

Mayor and Council Work Session

July 21, 2025
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City Council Request

+ March 24t work session requested
+ Work session topics:
Overview models
ED roles and responsibilities
Lines of communication, direction, and accountability

Outcomes-based measurements of success

+ Conversation format

1 rockvillemd.gov
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Economic Development Models

Two common models:
1. Separate third-party entity

2. Economic Development Department

1 rockvillemd.gov
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Third Party Model

» 501(c)(3) non-profit

+ Autonomous board

» Relies on municipal funding

» NoO direct access to internal city systems

+ Own administrative services (IT, HR, Legal etc.)

» Examples - REDI, Cumberland Economic Development

Corporation, Easton Economic Development Corporation

1 rockvillemd.gov
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In-House Model

» Economic Development Department

» Division of City Manager’s Office

+ Combined Department — i.e. Community and Economic
Development Department

» Examples of “in-house” - Cities of Gaithersburg, Frederick, and

Bowie

1 rockvillemd.gov
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Current Functions/Roles - REDI

» Business Development (Attraction, Retention, Expansion)
» Market Research

- Marketing and Communications

» Resources and Connections

» Technical Assistance

» Entrepreneurship Development

- Incentive Programs

» Tourism/Destination Marketing

» District Identification and Support

1 rockvillemd.gov
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Current Functions/Roles — City Departments

+« Community Development/Placemaking
» Infrastructure

+ Growth Mindset/Legislation

+ Fiscal Management

+ Public Safety

+ Planning, Zoning, Permitting

+ Civic Engagement

1 rockvillemd.gov
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Current Functions/Roles — Regional Partners %«

+ Growth Policies/Legislation

+ Business-Friendly Tax and Programs
» Education

+ Workforce Development

+ Inclusive Outreach & Collaboration

+ Ultilities/Transportation

+ Collaboration amongst all partners

1 rockvillemd.gov
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Existing Funding Agreement

+ Agreement between REDI and City of Rockville

1 rockvillemd.gov
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Mayor and Council Conversation

Questions, comments and direction regarding:

1. City economic development models

2. Roles and responsibilities

3. Lines of communication, direction, and accountability
2. Outcomes-based measurements of success

5. Any needed next steps

“ rockvillemd.gov
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MAYOR AND COUNCIL Meeting Date: September 15, 2025
Agenda Item Type: WORKSESSION

Department: CITY MANAGER'S OFFICE (CMO)

Responsible Staff: LINDA MORAN

Subject
2026 State Legislative Priorities (including Legislative Bond Initiatives)

Department
City Manager's Office (CMO)

Recommendation

Staff recommends that the Mayor and Council (i) receive the presentation, (ii) discuss the
proposed 2026 State legislative priorities, and (iii) direct staff to bring forth a resolution that
includes the approved 2026 State legislative priorities.

Discussion

Purpose:
The purpose of this work session is to provide the Mayor and Council with an overview of the
proposed 2026 State legislative priorities, and for staff to receive direction on priority
legislative/policy issues that the City will advocate for in the upcoming General Assembly
Session.
Feedback on the questions below is needed from the Mayor and Council to guide the next step:
1) Does the Mayor and Council support the proposed priorities?
2) Does the Mayor and Council have other priorities?

Background:

Staff seeks broad direction from the Mayor and Council regarding topics they would like to
include in Rockville’s 2026 State Legislative Priorities program. With Mayor and Council
direction, staff will return on October 6 with a resolution for adoption that includes the
approved 2026 State Legislative priorities. This staff report includes proposed 2026 State
legislative priorities for the Mayor and Council’s consideration, including Legislative Bond
Initiatives.

The work session continues the Mayor and Council’s consideration of Rockville’s 2026 State
legislative priorities. The discussion began on June 9, 2025, when the Mayor and Council
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approved three MML Legislative Action Requests that were forwarded to the League for
consideration as 2026 priorities. This agenda item is a comprehensive package of all issues that
will be included in Rockville’s 2026 State legislative priorities program. The 448t General
Assembly Session will begin on January 14 and conclude on April 13, 2026.

As Maryland prepares for its 2026 legislative session, State leaders face a convergence
of fiscal uncertainty and political transition, with this being the final session before the
June 2026 primaries and the November Election. In the last year of a four-year election
cycle, there are typically fewer bills introduced. When the 448th General Assembly convenes
in Annapolis, lawmakers will do so against the backdrop of a deepening budget shortfall, driven
largely by anticipated federal job losses and grant reductions that threaten to erode State
revenues.

Compounding the challenge, the enacted Federal budget reconciliation bill modifying Medicaid
eligibility is projected to strip coverage from 175,000 Marylanders and cost the state
approximately $2.7 billion annually through 2028. In response, the Moore administration has
already instituted cost-containment measures, including a hiring freeze and voluntary buyouts
to close a general fund gap. Further analysis is underway: Comptroller Brooke Lierman’s Office
will soon release a report and online tool modeling the impact of federal cutbacks, while the
Board of Revenue Estimates is reviewing how federal policies could reshape State revenues,
with findings due in late September. Staff will share the information with the Mayor and
Council after it is released. Although precise fiscal and election outcomes remain uncertain,
legislators are bracing for significant challenges.

Affordable housing is expected to be a major focus in the upcoming legislative session. The
issue, a long-standing priority for Rockville, was underscored by Governor Wes Moore at the
Maryland Association of Counties summer conference in August as a challenge that will require
close coordination between the State and local governments. To address it, the Moore
administration is working on proposals that may include streamlining permitting processes,
making public land available for housing development, setting and tracking statewide housing
goals, and offering incentives to jurisdictions that adopt pro-housing policies.

Moore cited data showing that half of Maryland renters spend more than 30 percent of their
income on housing and that the state ranks 43rd nationally in affordability. Lastly, the
Governor’s staff lead on housing legislation has left the Administration to serve as Assistant
Secretary of the new Division of Business Development within the Maryland Department of
Housing and Community Development. This session also carries added significance, as it
represents the Governor’s last opportunity to advance priorities before the 2026 primary
election. In the 2026 Session, staff and the City’s State lobbyist will monitor this issue and will
keep the Mayor and Council informed.

Proposed 2026 State Legislative Priorities
Rockville’s 2026 proposed State legislative priorities consist of the following:
e Approved 2026 MML Legislative Action Request Priorities
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e 2026 MML Legislative Committee Recommended Priority
e Returning Priorities from the 2025 Session
e Ongoing State Legislative Priorities

Similar to previous years, a “Watch List” has been developed for issues of interest that staff and
the City’s State lobbyist will monitor. Should legislation be introduced that aligns with watch
list items, staff will bring it to the Mayor and Council for consideration and potential action.
Please see the section entitled “Watch List” on page six of this staff report for additional
information.

The following proposed priorities are specific issues to advocate for and advance in the 2026
General Assembly Session.

2026 Priorities Adopted To Date

At the June 9 meeting, the Mayor and Council approved three 2026 priorities for submittal to the
Maryland Municipal League (MML) as Legislative Action Requests. The approved requests are as
follows:

e Legislation That Would Preserve Municipal Highway User Revenue and State Aid for
Police Protection

This legislation would preserve municipal Highway User Revenue (HUR) allocations as
prescribed in State law for FY27 and beyond, as well as State aid for Police Protection
funding (formula-driven) used to supplement resources for police protection in counties
and municipalities. Rockville’s FY26 HUR allocation is projected at $4.7 million, and FY26
Police aid allocation from the State is $1.1 million.

The MML Legislative Committee (LC) did not select this as a stand-alone priority to
recommend to the Board for approval at their September 12 meeting. Rockville will
advocate for this approved priority in the 2026 Session. However, the Modernize Municipal
Revenue Structure priority recommended by the MML LC includes all municipal revenues,
including HUR and Police aid. See section entitled “2026 MML Legislative Committee
Recommended Priority” for additional information.

e Statewide Stop Sign Monitoring Systems Legislation

This legislation would authorize the use of Stop sign monitoring systems in school zones and
provide authority for all counties and municipalities to implement this technology.
Currently, jurisdictions in Prince George’s County, Baltimore City, and Takoma Park are
authorized to operate these systems under an existing pilot program. MML'’s LC did not
select this priority to recommend to the Board for approval at their September 12 meeting.
The City supported HB 1032 in the 2025 Session, sponsored by Delegate Palakovich Carr,
which would have extended this authority, including to Montgomery County (failed).

Although MML’s LC did not select this issue as a 2026 priority in their recommendation to
the Board, if approved, the City will advocate for this priority in the 2026 Session.
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e Regional Transportation Authorities Legislation

This legislation would establish regional transportation authorities in three regions:
Baltimore, Capital, and Southern Maryland. A transportation surcharge is imposed on these
regions on retail sales, use of a taxable service, hotel lodging, and transfer of real property.
Thirty percent of the revenue generated in a municipality would be distributed to the
municipality (same in counties), and 70 percent is distributed to the State. MML’s LC did not
select this priority to recommend to the Board for approval at their September 12 meeting.
The City supported HB 1370 in the 2025 Session, sponsored by Delegate Spiegel. While
House Bill 1370 did not pass, some of the concepts were reflected in an amendment to
House Bill 517 — Workgroup on the Reorganization of the Maryland Transit Administration
(passed), which established a work group to study ways to reorganize the Maryland Transit
Administration to better manage regional versus statewide transportation systems, and
Delegate Spiegel joined as a cosponsor of that bill.

Although the MML Legislative Committee did not select this issue as a 2026 priority in their
recommendation to the Board, the City will advocate for this approved priority in the 2026
Session

2026 MML Legislative Committee Recommended Priority

MML LC selected and is recommending to the Board to approve the following
priority:
e Legislation Modernizing Municipal Revenue Structures

The overarching theme of the recommended 2026 MML priority is that municipalities
need to diversify and expand their revenue sources. Eleven out of the nineteen 2026
LARs received by MML'’s LC were related to municipal revenues. The LC
recommendation provides MML staff with flexibility to potentially work several
revenue bills strategically through the 2026 Session, if approved, which may include
the Admissions and Amusement Tax Expansion bill and/or a local government (counties and
municipalities) revenue workgroup bill. The Admissions and Amusement tax enabling
legislation was an MML and a Rockville priority in 2024 and 2025. The proposal would
authorize up to a 3% local food and beverage fee for on-site consumption. The legislation
would allow municipal governments to hold public hearings to assess the viability for each
jurisdiction. A local government revenue workgroup bill would establish a workgroup to
review municipal and county revenue structures. When MML releases additional details,
staff will share the information with the Mayor and Council.

Returning Priorities from the 2025 Session

e Legislation to Support Funding for Youth Service Bureaus and Initiatives for Teens
During Out-of-School Hours.
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This priority focuses on advocacy for youth and at-risk youth programming, including:

o Youth Service Bureau funding restoration;

o Out of school activities; and

o Juvenile services for youth involved in repeat crimes who do not have access to
restoration services support.

In the 2025 Session, the City supported, House Bill 814 — Department of Juvenile Services —
Report on Youth Service Bureaus (passed), which requires the Department of Juvenile
Services (DJS) to report to the Senate Judicial Proceedings Committee and the House Judiciary
Committee by October 1, 2025, and each October 1 thereafter, on (1) efforts by DJS to
promote predelinquent programs, including YSBs; (2) efforts by DJS to collaborate with and
provide technical assistance to local governments regarding the establishment, use, and
funding of YSBs; (3) an assessment of the programs and activities conducted by YSBs; and (4)
any other efforts to prevent youth offenses. The bill did not include provisions for funding. If
this priority is approved, the City will continue to advocate for dedicated funding for Youth
Service Bureaus and related initiatives in the 2026 Session.

e Legislation Strengthening Tenant Protections
o Advocate for Just Cause Eviction Legislation

Delegate Jheanelle Wilkins (Montgomery County Delegation) has been the lead sponsor
on this bill, which has been introduced for several years. The legislation would authorize
a County to enact local laws or ordinances that prohibit a landlord from failing to renew
a lease during the lease period or seeking to terminate a holdover tenancy without good
cause, as specified. Essentially, landlords could not evict a tenant or refuse to renew a
lease without a reason. The City supported the bill in the 2025 Session (failed). If this
priority is approved, the City would continue to advocate for Just Cause Eviction
legislation in the 2026 Session.

o Advocate for Landlord-Tenant Residential Leases Fee Disclosure Legislation

In the 2025 Session, the City supported Delegate Vogel’s House Bill 1257 — Landlord and
Tenant — Residential Leases — Fee Disclosures (failed). The legislation would have required
landlords to provide prospective tenants with a written, itemized list of all potential fees,
including: (1) the reason for each fee, (2) the amount, (3) whether the fee is mandatory
or optional, and (4) when it is due. The bill also stated that landlords could not charge
undisclosed mandatory fees, and any lease provision that failed to meet these
requirements would have been unenforceable. If approved, the City will continue to
advocate for this legislation in the 2026 Session.

Ongoing Rockville 2026 State Legislative Priorities

217



e Legislation that Would Expand Access to the State Property Tax Credit to Low and
Medium-Income Homeowners, Including Senior Residents, and Individuals with
Disabilities to Provide Relief from Inflationary Pressures and Cost-of-Living
Increases

This priority would expand the eligibility for the State Homeowner’s Property Tax Credit.

Low and moderate-income, including senior residents, and individuals with disabilities
would benefit by receiving some relief from inflationary pressures driving cost-of-living
increases. This was a 2024 and a 2025 Rockville State legislative priority. Legislation on
this topic was not addressed in the 2025 Session.

e Advocate in Support of the City’s Vision Zero and Pedestrian Master Plan Efforts,
including:

o Advocating for a comparative negligence law that allows pedestrians to claim
damages at the percentage to which they are determined to be at fault in a vehicle
crash.

o Revising the State transportation code to make it clear that the State is responsible
for maintaining all transportation facilities, including sidewalks, and streetlights at
State intersections along State roadways, and providing dedicated State funding for
such maintenance.

o Advocating for the State to mitigate the increase in streetlight outages in support of
pedestrian safety and to address increased overtime for City Police to maintain
safety and direct traffic during outages.

o Advocating for Don’t Block the Box legislation that would prohibit a vehicle facing a
green or yellow signal from entering an intersection if the vehicle is unable to
proceed completely through the intersection.

o Advocate for additional complete streets implementation along MD 355, Veirs Mill
Road, and all State roads with high numbers of crashes or fatalities.

e Advocate for Legislation Supporting Rockville’s Climate Action Goals of Reducing
Greenhouse Gases, Prioritizing Equity, and Building Resiliency.

e Advocate for Increased Senior Transportation Services, Recreation and Wellness
Programs, Senior programs in Neighborhoods, Aging-in-Place and Village Initiatives,
and Senior Outreach.

Proposed Legislative Bond Initiative Options

Staff recommends two options for the Mayor and Council’s consideration, as the District
17 Delegation prefers to have more than one legislative bond initiative project to
consider. Additionally, staff requests that the Mayor and Council provide approval for
staff sharing the two potential priority projects with the District 17 Delegation, and for
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direction on the ranking of priorities by order of importance. Staff will update the Mayor
and Council on the option that gains majority support from the District 17 Delegation.
Staff will keep the Mayor and Council informed and engaged.

Project Option #1 — Twinbrook Park and Dogwood Park Pedestrian Bridge Replacement

This option entails requesting funding for both pedestrian bridge projects.
Twinbrook Park Pedestrian Bridge Replacement

This project supports the Mayor and Council’s Vision Zero program and City and State goals to
prioritize equity and inclusion. By upgrading the pedestrian bridge infrastructure, pedestrians,
cyclists, and those who roll can safely access Twinbrook Park, Twinbrook Community Recreation
Center, and Twinbrook Elementary School. This pedestrian bridge also provides a route to the
Twinbrook Metro Station.

This project provides funding to design and construct the replacement of a steel truss
pedestrian bridge within Twinbrook Park, crossing a Rock Creek tributary, and provide a path to
and from school for neighborhood children.

Legislative Bond Initiative Funding Amount: $570,000, with $150,000 for design funded in
FY27 and $420,000 in FY28 for construction.

The Department of Recreation and Parks is likely to submit this project for CIP funding within
FY27-31

Dogwood Park Pedestrian Bridge Replacement

This project supports the Mayor and Council’s Vision Zero program and City and State goals to
prioritize equity and inclusion. By replacing this pedestrian bridge infrastructure, pedestrians,
cyclists, and those who roll can safely access the heavily used Dogwood Park, Bayard Rustin
Elementary School, and Julius West Middle School.

This project provides funding to design and construct the replacement of a steel truss
pedestrian bridge within Dogwood Park, crossing Cabin John Creek, and provides a path to and
from school for neighborhood children.

Legislative Bond Initiative Funding Amount: $570,000, with $150,000 for design funded in
FY27 and $420,000 in FY28 for construction.

The Department of Recreation and Parks is likely to submit this project for CIP funding within
FY27-31.

Project Option #2 - Mattie J.T. Stepanek Park Gender Neutral Restroom
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The project includes the design and construction of converting a storage space within the
concession building into a single-user, accessible restroom. Mattie J.T. Stepanek Park is a 28-
acre park with one of the city’s largest playgrounds and a dog park, and is heavily visited by the
community daily. The park hosts hundreds of programs annually, including sports leagues and
classes (flag football, soccer, football, pickleball, tennis, etc.). This project supports the City and
State goals to prioritize equity and inclusion.

Funding Amount: $150,000
Bond Bill Request Amount - $150,000

This project supports improved customer service for Rockville residents, accessibility
and inclusion for the community and staff, and modernization of outdated facilities.

The Recreation and Parks Department is likely to submit this project for CIP funding
within FY27-31.

Watch List ltems

The following is a listing of issues of interest to the Mayor and Council that staff and the City’s
State lobbyist will monitor and bring forward legislation for consideration by the Body:

e Legislation supporting native plant and animal species and restricting invasive species,
including measures for spotted lanternfly mitigation and eradication, in alignment with
Rockville’s efforts.

e Legislation related to tenant issues and protections.

e Legislation that would impact Rockville’s development review process and/or local
planning and zoning authority.

e Legislation that enhances pedestrian, bike safety, and transportation safety.

e Legislation related to financial empowerment.

Mayor and Council History

In the fall of each year, the Mayor and Council discuss, select, and approve a comprehensive
State legislative priorities program for the upcoming General Assembly Session.

Next Steps

Should the Mayor and Council choose to provide broad direction on 2026 Rockville State
Legislative Priorities, staff will return on October 6, 2025, with a resolution that includes the
selected priorities for adoption.

Rockville’s approved 2026 State legislative priorities will be highlighted at the Legislative
Priorities hearing before the Montgomery County Delegation on November 19, 2025. Rockville

220



and its State lobbyist will collaborate with District 17 and other stakeholders to advocate for
the adopted priorities in the 2026 General Assembly Session.

Attachments
2026 State Legislative Priorities Presentation
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Mayor and Council Worksession
2026 State Legislative Priorities and
Legislative Bond Initiatives

Septemper 15, 2025




Outline

- Introduction

+  Background

+  Proposed Priorities

« Discussion

«  Next Steps

+  Reqguested Feedback

« Questions
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‘Nntroduction

« Annual discussion of State Legislative Priorities

+  GCeneral Assembly Session —January 14 to April 13, 2026
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Why Adopt State Legislative
Priorities

+  Disseminate the elected body's position on important bills.

«  Provides a roadmap for the City's legislative advocacy.

« Allows staff to effectively position the City when bills drop.

« Focuses the City's legislative advocacy on the highest priorities.
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Factors Impacting the 2026
Ceneral Assemply Session

« June 2026 primary elections for the Governor and General Assembly

+  Deepening State Budget Shortfall/Fiscal Uncertainty Around

Anticipated Federal Job Losses and Grant Reductions

* Turnover in key positions within the State Administration
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Approved 2026 MML Legislative
Action Reqguest Priorities

* Preservation of Municipal Highway User Revenue and State Aid for Police

Protection

* Statewide Stop Sign Monitoring Systems Legislation

* Regional Transportation Authorities Legislation
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Proposed 2026 State Legislative Priorities

MML LC Recommended - Legislation
Modernizing Municipal Revenue Structures
(may include Admissions and Amusement
Tax Expansion and/or Local Government
Revenues Workgroup)

Legislation to Support Funding for Youth
Service Bureaus and Initiatives, and juvenile
services for Teens During Out-of-School
Hours

Legislation Strengthening Tenant Protections
Legislation Expanding Access to the State

Property Tax Credit (Income challenged,
Seniors, Individuals with Disabilities)

Advocate in Support of the City’s Vision Zero and
Pedestrian Master Plan Efforts

Advocate in Support of Educational Needs Across
the Spectrum (capital and operating funding)

Advocate for Senior programming

Advocate for Legislation Supporting Climate
Action Goals.

Legislative Bond Initiative:

. Twinbrook and Dogwood Park Pedestrian
Bridge Replacement

. Mattie J.T. Stepanek Park Gender Neutral
Restroom
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Next Steps

e Staff will prepare a resolution based on Mayor and Council direction provided.
e QOctober 6, 2025 — Mayor and Council Adoption of 2026 State Legislative Priorities

e November 19, 2025 — Testimony at the Montgomery County House and Senate
Legislative Priorities hearing.

e Collaborate with District 17 Delegation and other stakeholders to advance Rockville’s
2026 priorities in the 448" General Assembly Session.
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Requested Feedback
Does the Mayor and Council support the proposed 2026 State Legislative

Priorities?

Does the Mayor and Council have any priorities to add?

MML LC Recommendation- Legislation
Modernizing Municipal Revenue Structures
(may include Admissions and Amusement
Tax Expansion and/or Local Government
Revenues Workgroup)

Legislation to Support Funding for Youth
Service Bureaus and Initiatives for Teens
During Out-of-School Hours.

Legislation Strengthening Tenant Protections
Legislation Expanding Access to the State

Property Tax Credit (Income challenged,
Seniors, Individuals with Disabilities)

® Advocate in Support of the City’s Vision Zero
and Master Plan Efforts

® Advocate in Support of Educational Needs
Across the Spectrum (capital and operating
funding)

e Advocate for Legislation Supporting Climate
Action Goals.

® Advocate for Senior Programming

Legislative Bond Initiative:
+ Twinbrook and Dogwood Park
Pedestrian Bridge Replacement
* Mattie J.T. Stepanek Park Gender
Neutral Restroom
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Questions?
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MAYOR AND COUNCIL Meeting Date: September 15, 2025

Agenda Item Type: MOCK AGENDAS

Department: CITY CLERK/DIRECTOR OF COUNCIL OPERATIONS OFFICE
Responsible Staff: SARA TAYLOR-FERRELL

Subject
Mock Agenda

Department
City Clerk/Director of Council Operations Office

Recommendation
Staff recommends the Mayor and Council review and provide comment.

Attachments
Mock Agenda September 29, 2025 (Rev. 1)
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MAYOR AND COUNCIL

Meeting No.
Monday, September 29, 2025 - 6:30 PM

MOCK AGENDA

Agenda item times are estimates only. Items may be considered at times other than those indicated.
Ways to Participate

If you require a reasonable accommodation, for community forum or a public hearing and need
reasonable accommodations, please contact the City Clerk's Office by the Wednesday before the
Monday meeting at 240-314-8280 or cityclerk@rockvillemd.gov or by filling this form:
https://www.rockvillemd.gov/FormCenter/City-Manager-2/Request-a-Reasonable-Accommodation-50

Translation Assistance

If you wish to participate in person at a Mayor and Council meeting during community forum or a
public hearing and may need translation assistance in a language other than English, please contact
the City Clerk’s Office by the Wednesday before the Monday meeting at 240-314-8280, or
cityclerk@rockvillemd.gov, or by using this form:
https://www.rockvillemd.gov/FormCenter/City-Clerk-11/Sign-Up-for-Translation-Assistance-at-Co-368

In-Person Attendance

Community members attending in-person who wish to speak during Community Forum, or a Public
Hearing, should sign up using the form at the entrance to the Mayor and Council Chamber. In-person
speakers will be called upon in the order they are signed to speak and before virtual speakers.

Note: In-Person Speakers will be called upon to speak before those who have signed up to speak
virtually for Community Forum and Public Hearings.

Viewing Mayor and Council Meetings

The Mayor and Council are conducting hybrid meetings. The virtual meetings can be viewed on
Rockville 11, Comcast, Verizon cable channel 11, livestreamed at www.rockvillemd.gov/rockville11,
and available a day after each meeting at www.rockvillemd.gov/videoondemand.

Participating in Community Forum & Public Hearings:
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If you wish to submit comments in writing for Community Forum or Public Hearings:
* Please email the comments to mayorandcouncil@rockvillemd.gov no later than 10:00 am on the
date of the meeting.

If you wish to participate in-person or virtually in Community Forum or Public Hearings during the live
Mayor and Council meeting:

1. Send your Name, Phone number, For Community Forum and Expected Method of Joining the
Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov no later than 10:00 am on the
day of the meeting. Each speaker will receive 3 minutes.

2. Send your Name, Phone number, the Public Hearing Topic and Expected Method of Joining the
Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov no later than 10:00 am on the
day of the meeting.

3. On the day of the meeting, you will receive a confirmation email with further details, and two
Webex invitations: 1) Optional Webex Orientation Question and Answer Session and 2) Mayor &
Council Meeting Invitation.

4. Plan to join the meeting no later than approximately 20 minutes before the actual meeting start
time.

5. Read for https://www.rockvillemd.gov/DocumentCenter/View/38725/Public-Meetings-on-Webex
meeting tips and instructions on joining a Webex meeting (either by computer or phone).

6. If joining by computer, Conduct a WebEx test: https://www.webex.com/test-meeting.html prior to
signing up to join the meeting to ensure your equipment will work as expected.

Participating in Mayor and Council Drop-In (Mayor Ashton and Councilmember Fulton)

The next scheduled Drop-In Session will be held by phone or in-person on Monday, September 29 from

5:15-6:15 pm with Mayor Ashton and Councilmember Fulton. Please sign up by 10 am on the meeting day
using the form at:https://www.rockvillemd.gov/formcenter/city-clerk-11/sign-up-for-dropin-meetings-227

1. Convene - 6:30 PM

2. Pledge of Allegiance

3. Proclamation and Recognition - NONE

4. Agenda Review - 6:35 PM

5. City Manager's Report - 6:40 PM

6. Boards and Commissions Appointments and Reappointments - 6:45 PM
A. Board and Commission Appointment and Reappointment

7. Community Forum - 6:50 PM

8. Special Presentations - NONE

9. Consent Agenda-7:10 PM

234



Mayor and Council September 29, 2025

10. Public Hearing - NONE

11. Action Items - NONE

12. Worksession - 7:15 PM
A. Transportation and Mobility Commission Annual Report
B. King Farm Farmstead Master Plan

C. Zoning Ordinance Rewrite Worksession - (Overview of Draft Ordinance Articles -
Summary of Changes and Review of Remaining Topics; Public Use Space; Historic
Preservation; Signs and Other; Update from Planning Commission Worksession)

13. Mock Agenda - 9:35 PM
14. Old / New Business - 9:50 PM

15. Adjournment - 10:00 PM
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