


























































































































































































































































































































































































































 

 

Parcel Identifier No. 04-00146900 

 

GRANT OF WATER METER EASEMENT 

 THIS GRANT OF WATER METER EASEMENT is made this ______ day of 
________, 20__ by Pulte Land Company, LLC, a Michigan limited liability company 
(hereinafter referred to as the “Grantor”) for the benefit of the MAYOR AND COUNCIL OF 
ROCKVILLE, a municipal corporation organized under the laws of the State of Maryland, 
(hereinafter referred to as the “City”). 

WITNESSETH: 

 WHEREAS, the Grantor is the owner of the real property located in the City of Rockville, 
Maryland hereinafter referred to as the “Subject Property,” described as follows: 

The property acquired by Pulte Home Company, LLC, a Michigan limited liability 
company from Twinbrook Community Church, a Maryland non-profit corporation, by deed dated 
October 1, 2025 and recorded in Book 69704 at Page 255, and also being part of Parcel A-1, 
MetroPlace at Twinbrook, recorded as Plat No.~~, all among the Land Records of Montgomery 
County, Maryland.  

WHEREAS, the Grantor desires to develop the Subject Property in accordance with the 
terms and conditions of Site Plan No. STP 2024-00474 approved on October 9, 2024 (the 
“Approvals”); and 

 WHEREAS, Grantor is required to grant to the City a certain water meter easement to serve 
the development subject to the Approvals. 

 NOW, THEREFORE, the Grantor, in consideration of the foregoing and for other good 
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, and for 
the purpose of developing the Subject Property pursuant to the Approvals, does hereby grant and 
convey to the City, its successors and assigns, forever and in perpetuity, the non-exclusive water 
meter easement described in Exhibit A and shown on Exhibit B, attached hereto and made a part 
hereof (the “Water Meter Easement Area”) for the purposes set forth herein, together with the 
right of ingress and egress along, over, under, and through said easement for any and all such 
purposes. 

 The said easement is hereby intended to be granted and conveyed together with all the 
rights, privileges, appurtenances, and advantages thereto belonging or appertaining to their proper 
use and benefit forever by the City, its successors and assigns. 

 The Grantor, for itself, its successors and assigns, covenants and agrees as follows: 

 FIRST:  That the City, its representatives, successors, and assigns shall at all times have 
the right to use and enter upon the Water Meter Easement Area for the purpose of installation, 
construction, reconstruction, maintenance, repair, operation, and/or inspection of the underground 
water meter and appurtenances thereto including automated metering infrastructure.  The City, its 
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representatives, successors, and assigns shall further have the right of ingress and egress to and 
from the Water Meter Easement Area, said ingress and egress to be made generally across the 
Subject Property from any adjacent public road or right-of-way, or along such other lines as the 
Grantor may designate and as may be acceptable to the City.  The City shall exercise the foregoing 
rights in a manner that reasonably minimizes interference or disruption of the business operations 
of the Grantor, its successors and assigns, and the residents of the Subject Property.  

SECOND: To the extent the Water Meter Easement Area or the ingress/egress area to the 
Water Meter Easement Area is disturbed by the City’s exercise of its rights under this Grant of 
Water Meter Easement, the City, at its own expense, shall restore the Water Meter Easement Area 
and the ingress/egress area to its original condition, including the backfilling of trenches and 
reseeding of lawns and the replacement of basic paving materials, but not the replacement of 
shrubs, trees or other landscaping elements, or the replacement of paving materials not normally 
used by the City’s Department of Public Works for public facilities with the public right of way, 
except to the extent such are damaged or destroyed as a result of the City’s gross negligence or 
willful misconduct.  

 THIRD:  That Grantor, without the prior written consent of the City, will neither perform 
nor permit upon or within the above described Water Meter Easement Area: (i) the erection or 
installation of any structure, building, or other improvements (excluding any fences); (ii) the 
excavation or filling of land; or (iii) the installation of trees. The Grantor shall be responsible for 
installing and maintaining any landscaping and nonstandard City Hardscaping within the Water 
Meter Easement Area. The Grantor shall be responsible for the repair, replacement, or 
reinstallation of any fence in the Water Meter Easement Area should the City need to access the 
Water Meter Easement Area to inspect, maintain, repair, or replace the Water System. 

 FOURTH:  That all underground pipes, structures, equipment and appurtenances which are 
installed in the Water Meter Easement Area shall be and remain the property of the City, its 
successors, and assign. 

 FIFTH:  That Grantor shall not use the Water Meter Easement Area, nor permit the Water 
Meter Easement Area to be used, in any manner that interferes with the free and unobstructed use 
thereof by the City and its representatives for the purposes contained herein. 

 SIXTH:  That Grantor hereby warrants specially said Grant of Water Meter Easement and 
will execute such further assurances thereof as may be requisite. 

 SEVENTH: That Grantor hereby certifies that there are no suits, liens, leases, mortgages, 
or trusts affecting the Subject Property, other than those for which the holder in interest has signed 
this document or otherwise consented in writing to this Grant of Water Meter Easement.  Grantor 
further certifies that all parties with an interest in the Subject Property necessary to give full effect 
to this Grant of Water Meter Easement have signed or consented in writing to this document. 

 EIGHTH: This Grant of Water Meter Easement (including all terms, covenants and 
agreements contained therein) shall run with the title to the Subject Property and shall bind the 
Grantor and its executors, administrators, successors, and assigns. 

  

207



 

 

WITNESS: hand and seal the day and year first hereinabove written. 

 
WITNESS:     GRANTOR: 
 
      PULTE HOME COMPANY, LLC, 
      a limited liability company 
 
 
 
 
      By:        
      Name:       
      Title:       
 
 
 
WITNESS:     CITY: 
 
      THE MAYOR AND COUNCIL OF  

ROCKVILLE 
 

 
 
      By:       
Print Name:     Name:       
      Title:       
 
 
Reviewed for legal sufficiency by: 
 
 
      
Nicholas D. Dumais 
Senior Assistant City Attorney 
 
 
 
  

Michigan

208



 

 

 
*  *  * 

 
STATE OF:       * 
      * 
COUNTY OF:     * 
 
 I HEREBY CERTIFY that on this _____ day of _______________, 202_, before the 
undersigned, a Notary Public in and for the State and County aforesaid, personally appeared 
__________________________, known to me (or satisfactorily proven) to be the authorized 
representative of _____________________, being authorized so to do, executed the foregoing 
instrument on behalf of the aforesaid company for the purposes therein. 
 
 IN TESTIMONY WHEREOF, I have caused the seal of the court to be affixed, or have 
affixed my official seal, this _____ day of __________________, 202_. 
 
 
 
             
        Notary Public 
My Commission Expires:      
 
[NOTARIAL SEAL] 
 

*  *  * 
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STATE OF:       * 
      * 
COUNTY OF:     * 
 
 I hereby certify that on this _____ day of _________________, 202_, before the subscriber, 
a Notary Public in and for the State and County aforesaid, personally appeared 
____________________________________________________, known to me (or satisfactorily 
proven) to be the person described in the foregoing instrument, who did acknowledge that he/she, 
having been properly authorized, executed the same on behalf of The Mayor and Council of 
Rockville, Maryland in the capacity therein stated and for the purposes therein contained. 

 
 Witness my hand and official seal this _______day of ______________, 202_. 
 
 
 _____________________________________ 
 Notary Public  
My commission expires: _______________ 
 
[NOTARIAL SEAL] 
 
 
 
 
 
 
 
 
Return original instrument to: 

 
Pulte Home Company 
9302 Lee Highway, Suite 1000 
Fairfax, VA 22031 
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TAX ACCT NO:  VIKA Maryland, LLC 

20251 Century Blvd. 

Suite 400 

Germantown, MD 20874 
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EXHIBIT A 

OCTOBER 24, 2025 

DESCRIPTION OF PART OF 

METROPLACE AT TWINBROOK 

PLAT NO. ~~ 

4TH ELECTION DISTRICT, 

MONTGOMERY COUNTY, MARYLAND 

Being two (2) parts of the property acquired by Pulte Home Company, LLC, a Michigan limited liability 
company from Twinbrook Community Church, a Maryland non-profit corporation, by deed dated October 
1, 2025 and recorded in Book 69704 at Page 255, and also being part of Parcel A-1 and Lot 2, MetroPlace 
at Twinbrook, recorded as Plat No.~~, all among the Land Records of Montgomery County, Maryland 
and being more particularly described in the datum of Maryland State Plane (NAD 83/11) as follows: 

PART 1 

Beginning for the same at a point on the curved plat line with an arc length of 60.30 feet with the radius 
of 1,740.00 feet, being 26.17 feet easterly from the westerly end of the aforesaid plat line of Parcel A-1, 
MetroPlace at Twinbrook, said point also being on the southwesterly public Right of Way line of Halpine 
Road, 60 foot wide, recorded as Plat No. 8189 among the aforesaid Land Records; thence running with 
said southwesterly public Right of Way line of Halpine Road  

1. 5.00 feet along the arc of a non-tangent curve to the right having a radius of 1,740.00 feet and a 
chord bearing and distance of North 58° 23' 05" East, 5.00 feet to a point; thence leaving said 
southwesterly public Right of Way line of Halpine Road and running so as to cross and include a 
portion of the aforesaid Parcel A-1, the following seven (7) courses and distances 

2. South 30° 14' 29" East, 9.88 feet to a point; thence 

3. South 75° 14' 29" East, 2.90 feet to a point on a line; thence 

4. North 59° 45' 31" East, 8.59 feet to a point on a line; thence 

5. South 30° 14' 29" East, 5.00 feet to a point on a line; thence 

6. South 59° 45' 31" West, 10.66 feet to a point on a line; thence 

7. North 75° 14' 29" West, 7.05 feet to a point on a line; thence 

8. North 30° 14' 29" West, 11.84 feet to the point of beginning, containing 127 square feet or 0.0029 
acres of land as shown on Exhibit B attached herewith. 

PART 2 

Beginning for the same at a point on the North 59° 25' 33" East, 24.00 foot plat line of the aforesaid Parcel 
A-1, MetroPlace at Twinbrook, being 12.42 feet easterly from the westerly end thereof, said point also 
being on the southwesterly public Right of Way line of the aforesaid Halpine Road; thence running with 
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said southwesterly public Right of Way line of Halpine Road 

1. North 59° 25' 33" East for a distance of 5.00 feet to a point; thence leaving said southwesterly 
public Right of Way line and running so as to cross and include a portion of the aforesaid Parcel 
A-1 and Lot 2, MetroPlace at Twinbrook, recorded as Plat No.~~ among the aforesaid Land 
Records, the following seven (7) course and distances  

2. South 32° 13' 27" East, 2.66 feet to a point; thence 

3. South 77° 13' 27" East, 10.70 feet to a point; thence 

4. North 59° 18' 43" East, 8.83 feet to a point; thence 

5. South 32° 13' 27" East, 5.00 feet to a point; thence 

6. South 57° 46' 33" West, 10.67 feet to a point; thence 

7. North 77° 13' 27" West, 15.17 feet to a point; thence 

8. North 32° 13' 27" West, 4.87 feet to the point of beginning, containing 134 square feet or 0.0031 
acres of land as shown on Exhibit B attached herewith. 

 
 
 
 
The undersigned hereby states that the metes and bounds description hereon was prepared by myself 
or under my direct supervision and that it complies with the Minimum Standards of Practice for Metes 
and Bounds Descriptions as established in Title 9, Subtitle 13, Chapter 6, Section .08 and .12 of the Code 
of Maryland Regulations (COMAR) as enacted and amended. 
 
 
 
 

__________________                                                _________________________________ 

                       Date                                                         Joshua G. Price 
                                                                  Professional Land Surveyor 
       Maryland No. 21846 
       License Expires:  May 31, 2026  
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MAYOR AND COUNCIL Meeting Date:  March 2, 2026 
Agenda Item Type:  INTRODUCTION 

Department:  PW - TRAFFIC & TRANSPORTATION 
Responsible Staff:  ANDREW LUETKEMEIER 

 

 

 

 
Subject 
..title  

Introduction of an Ordinance Declaring 5,867 sq. ft. of Property Located at 301 Frederick 
Avenue to be No Longer Necessary for Public Use and Authorizing the Conveyance of Said 
Property to the 715 Douglass Avenue Property Owner for Nominal Consideration 
..end 

 
Department  
PW - Traffic & Transportation  

 
Recommendation  

Staff recommends that the Mayor and Council introduce the ordinance (Attachment 1) 
declaring 5,867 sq. ft. of property located at 301 Frederick Avenue to be no longer necessary 
for public use and authorizing the conveyance of said property to the 715 Douglass Avenue 
property owner for nominal consideration. 

 
Discussion  

On September 14, 1964, the owners of 715 Douglass Avenue, who are relatives of the current 
owner of the property, conveyed to the Mayor and Council of Rockville in fee simple for a 
nominal amount, the land described as Lot 1, in block numbered (2) in the subdivision known as 
“First Addition to Lincoln Park.” This 7,340 sq. ft. parcel of land, located at the corner of 
Douglass Avenue and Frederick Avenue and having the address 301 Frederick Avenue is 
partially improved containing a sidewalk along Frederick Avenue and a Montgomery County 
Ride On bus stop. The current property owner of 715 Douglass Avenue has requested the city’s 
consideration to convey the unused portion of the property back to her.  
 
A Street Closing and Abandonment application was initially submitted by the property owner. 
However, after further review, staff determined that the request should instead be processed 
as a land conveyance rather than an abandonment. The portion of the property at issue is not 
currently designed right of way, and the City originally acquired the property in fee simple; 
therefore, it is more appropriate to convey the property back in the same manner. As a result, 
the application fee for the abandonment request has been returned to the property owner. 
 
Even though this is not a Street Closing and Abandonment case, staff followed some of the 
same processes to determine that the land is no longer needed for public use. Staff sent out 
inquiries to utility companies about the property to see if there were any existing or any 
contemplated utilities to be placed on the parcel. No responses were received and the city has 
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no record of any existing utilities.  Traffic and Transportation staff also coordinated with other 
staff members from other divisions of Public Works and in other city departments to determine 
if there was any public need for the land. Aside from the existing sidewalk and bus stop with a 
future shelter, there is no known need, and therefore, staff believes the unimproved portion of 
the parcel can be conveyed back to the property owner of 715 Douglass Avenue.   
 
The parcel in question has been surveyed and divided to separate the improved section (north) 
to remain in city possession and the unimproved (south) to be conveyed back to the 715 
Douglass Avenue property owner. Property descriptions, metes and bounds, and plats have 
been produced by a professional land surveyor to differentiate the two new parcels. The 
southern portion of the area that is proposed for conveyance, which is described in Attachment 
2, totals 5,867 sq. ft. and starts generally one foot behind the existing sidewalk and the limits of 
a proposed concrete pad for a future bus shelter measuring 7’x12’ along Frederick Avenue. The 
northern portion of the parcel, totaling 1,437 sq. ft. and contains the sidewalk and the future 
bus stop limits, will remain under the ownership of the Mayor and Council. 
 
Article IV, Section 1.b(52) of the City’s Charter authorizes the Mayor and Council to “convey any 
real or leasehold property when no longer needed for the public use, after having given at least 
twenty (20) days’ public notice of the proposed conveyance.” After this introduction of the 
ordinance to convey the stipulated land back to the property owner of 715 Douglass Avenue, 
city staff will proceed with public notice and come back to the Mayor and Council for adoption 
after the required 20-day notice period has ended. 
 

 
Impact Statements  

Equity  

The conveyance to the current property owner of 715 Douglass Avenue for nominal 
consideration is equitable because it mirrors how the land was originally given to the city in 
1964, which was from her relatives who owned the property at the time and gave it to the city 
for a nominal amount.       

Environment  

There are no known environmental advantages for the city to retain the land, nor are there any 
known environmental detriments by conveying the unused property back to the property 
owner of 715 Douglass Avenue.   

Economy  

The conveyance of the unneeded and unused property from the city to the adjacent property 
owner reduces the responsibility of any maintenance and liability for the city holding the land.    

 
Mayor and Council History  

This is the first time this agenda item has been presented to the Mayor and Council. 

 
 
Public Notification and Engagement  
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In accordance with state law and the City’s Charter, the Mayor and Council have authorization 
to sell property after having given at least twenty (20) days’ public notice of the proposed 
conveyance. The advertisement for notice of this 20-day period will be included in The 
Washington Post and other outlets as recommended by the Communications and Community 
Engagement Division. In addition, written notice will be provided to any adjacent properties 
directly bordering this land.   
 
Like the process of Street Closing and Abandonments, city staff has already reached out to the 
utility companies to ensure that the unused area is not currently occupied or proposed to be 
occupied by any public utilities and found that it is not needed for this purpose. 

 
Next Steps   
Following introduction of the ordinance, staff will provide formal notice of the conveyance with 
at least 20-day notice. After the required notice period, staff will come back to Mayor and 
Council for adoption of the ordinance declaring 5,867 sq. ft. of property located at 301 
Frederick Avenue to be no longer necessary for public use and authorizing the conveyance of 
said property to the 715 Douglass Avenue property owner for nominal consideration. 

 
  
 
 

Attachments 
Douglas Ave Ordinance_2.19.26, Survey Files Combined - Attachment 2 
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Ordinance No. ____ ORDINANCE: To declare 5,867 

square feet of property, more or less, 
located at 301 Frederick Avenue to 
be no longer necessary for public use 
and to authorize the conveyance of 
said property to the owner of 715 
Douglass Avenue for nominal 
consideration 

 
 WHEREAS, on September 14, 1964, by deed recorded in the Land Records of 

Montgomery County Maryland at Liber 3289, Folio 444, Mabel Hill and Alice M. Mason, 

owners of property located at 715 Douglass Avenue, Rockville, MD, conveyed a parcel of land 

identified as “Lot 1, in block numbered (2) in the subdivision known as “FIRST ADDITION TO 

LINCOLN PARK,” in fee simple to the Mayor and Council of Rockville for nominal 

consideration; and 

 WHEREAS, said parcel, comprising 7,340 square feet of land, more or less, is addressed 

as 301 Frederick Avenue and located at the corner of Douglass Avenue and Frederick Avenue 

within the municipal boundaries of the City; and 

 WHEREAS, said parcel is partially improved with a sidewalk along Frederick Avenue 

and a Montgomery County Ride On bus stop; and 

 WHEREAS, the current owner of 715 Douglass Avenue, a relative of the owners of 715 

Douglass Avenue in 1964, has requested that the City convey the unused portion of said parcel to 

her; and 

 WHEREAS, City staff has determined that a portion of said parcel, comprising 5,867 

square feet and described in more detail in Exhibit A of this ordinance (the “Conveyance Area”), 

is currently unused by the City and is no longer needed for public use; and 
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Ordinance No.              -2- 
 
 
 WHEREAS, consistent with Section 5-204 of the Local Government Article of the 

Maryland Annotated Code, Article IV, Section 1.b(52) of the Rockville City Charter authorizes 

the Mayor and Council to “convey any real or leasehold property when no longer needed for the 

public use, after having given at least twenty (20) days’ public notice of the proposed 

conveyance”; and 

 WHEREAS, after introduction of this ordinance, notice of the proposed conveyance of 

the Conveyance Area to the owner of 715 Douglass Avenue was published in a newspaper of 

general circulation in the City of Rockville at least 20 days before the date of this ordinance’s 

adoption. 

 NOW THEREFORE, BE IT ORDAINED BY THE MAYOR AND COUNCIL OF 

ROCKVILLE, MARYLAND, that:  

1. The Conveyance Area, comprising 5,867 square feet, more or less, and described in more 

detail in Exhibit A of this ordinance, is no longer needed for public use; and 

2. The City Manager is authorized to convey the Conveyance Area to the owner of 715 

Douglass Avenue for nominal consideration by executing a deed of conveyance in a form 

approved by the Office of the City Attorney.  

  * * * * * * * * * * * * * * * * * * * * * * * * * * * 

  I hereby certify that the foregoing is a true and correct copy of an 

Ordinance adopted by the Mayor and Council at its meeting of 

___________________. 
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Ordinance No.              -3- 
 
 
 
    _________________________________________________ 
    Sara Taylor-Ferrell 
    City Clerk/Director of Council Operations 
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MAYOR AND COUNCIL Meeting Date:  March 2, 2026 
Agenda Item Type:  WORKSESSION 

Department:  CITY MANAGER'S OFFICE (CMO) 
Responsible Staff:  JEANNE BOOTH 

 

 

 

 
Subject 
..title  

JEDI Strategic Plan Process and Approach 
..end 

 

 
Department  
City Manager's Office (CMO)  
 

 
Recommendation  

 
Staff recommends that the Mayor and Council receive the JEDI strategic plan update and 
provide the following feedback. 

1. Do you support the proposed assessment and engagement approach? 
2. Are there other community sectors we should engage? 
3. Are there other JEDI topics you want us to explore as part of the assessment?  

 

 
Discussion  

 
The Mayor and Council recognized that inequities—particularly racial inequities—can be 
embedded in government policies and practices, creating disproportionate barriers for many 
residents. These impacts often fall on communities traditionally disengaged from municipal 
government decision-making processes. To address these realities, the Mayor and Council 
affirmed that equity must be approached proactively and intentionally in City decision-making 
to improve outcomes for all.  
 
On July 12, 2021, the Mayor and Council adopted Resolution 10-21 (Attachment 1), committing 
the City to policies and practices that reduce implicit bias and advance fairness, inclusion, 
cultural competency, and equity across all areas of municipal government.  
 
With support from the Mayor and Council, the early JEDI team embarked on initiatives that 
included the development of an internal workgroup named the Equity Champions with 
participation by staff representatives from all departments, a series of workshops and events 
entitled Exploring the Culture of Us, internal trainings and participation in a GARE (Government 
Alliance for Racial Equity) cohort via MWCOG (Metropolitan Washington Council of 
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Governments). Additionally, the team provided a timely, coordinated response to internal and 
external questions and concerns related to equity and strengthening community.   
 
In October 2024, the Office of Justice, Equity, Diversity, and Inclusion (JEDI) was formally 
established to provide administration, services, and programming designed to promote justice, 
ensure inclusion, and support belonging for all who live, work, and visit in the City of Rockville.  
The Office of JEDI's objective is to operationalize Resolution 10-21 and ensure alignment with 
the Mayor and Council’s priorities, specifically investments in public services and infrastructure 
that support community well-being. Cognizant of the need for a strategic approach to the JEDI 
work, the Mayor and Council allocated funding for the city to retain a consultant to work with 
staff to develop a comprehensive JEDI strategic plan.  
 
In July 2025, a solicitation to engage one or more qualified firms to conduct a comprehensive 
assessment and analysis of Justice, Equity, Diversity, and Inclusion; emerging and existing 
needs; and develop a comprehensive strategic plan to guide policy and procedures, as well as 
metrics for accountability of progress towards goals was issued. Following the solicitation 
process, The Executive Learning Lab (TELL) was retained, and a contract was executed. A kickoff 
meeting was held in January 2026. 
  
The Executive Learning Lab JEDI strategic planning methodology is rooted in comprehensive 
assessment, collaborative engagement, data-driven decision-making, and structured 
facilitation, ensuring that the City achieves clear, actionable, and measurable JEDI strategic 
priorities. The outcome will provide a comprehensive understanding of the City's JEDI 
organizational landscape and community environment, setting the foundation for strategic 
alignment across all leadership levels and the development of targeted strategic goals. 
  
The strategic plan process and approach will include the following:  

 Comprehensive Assessment  
o Policy Review  
o Data Analysis  
o Stakeholder Interviews  
o Best Practices Research  

 Collaborative Engagement  
o Focus Groups  
o Community Forums  
o Employee Surveys  
o Advisory Committees  

 Data Driven Analysis  
o Quantitative Analysis  
o Qualitative Analysis  
o Benchmarking  
o Reporting Framework  

 Structured Process Management  
o Planning Workshops  
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o Goal Setting  
o Action Planning  
o Monitoring & Evaluation 

  
Plan-Do-Check-Act Model 
 
The process utilizes the Plan-Do-Check-Act continuous improvement model. The PLAN phase 
follows the contract award and includes a project kick-off meeting with the Rockville Equity 
Champions representing all departments within the city. Here, roles and survey components 
were finalized, and the recruitment strategies strengthened. Based on initial feedback, the 
following community sectors were identified: community-based nonprofit organizations, 
employees and residents, local business owners and civic groups, and youth, family, and senior 
advocacy organizations. This phase will be completed in February. The DO phase begins in 
March with comprehensive data collection from employees and community partner interviews. 
The topics to be explored in this phase include JEDI understanding and awareness, effectiveness 
and impact, leadership, inclusion in service delivery, and barriers. During the CHECK 
phase in late April, the analysis of findings concludes, and priorities are developed. Finally, the 
ACT phase includes an update to the Mayor and Council in May before finalization of the 
strategic plan.   
 
This strategic planning process will provide a comprehensive assessment of the current 
state and provide clear guidance for future planning. This project assessment will utilize a 360-
degree view that includes workforce experience and community experience of the City's 
services and responsiveness.  
 
The goal is to create a living document that guides decision-making, resource allocation, and 
continuous improvement over the next five years. This plan will establish performance 
metrics in order to track progress and ensure accountability to meaningful change. 
 

 
Mayor and Council History  

This is the first time this item has been presented to the Mayor and Council. 
 

 
Public Notification and Engagement  

For this item, no public engagement was done, but there will be subsequent and robust 
community engagement as part of this project. 
 

 
Next Steps   
Staff and the consultant will proceed with the work. 
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Attachments 
Attachment 1_Social-Justice-Resolution 10-21, JEDI to Mayor and Council PPT March 2 2026 
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Resolution No. 10-21 Resolution: To endorse and commit to the establishment of 
government policies and practices that promote racial and 
ethnic equity and social justice. 

WHEREAS, the Mayor and Council of Rockville embrace the great diversity in the city and seek to 
maintain its identity as being one of the Most Livable cities in America; and 

WHEREAS, the Mayor and Council recognizes the history of racism in our country and how it has 
led to many current-day disparities in education, job attainment, housing and healthcare, as well as 
disproportionate incarceration rates for people of color; and 

WHEREAS, the Mayor and Council recognizes that racial inequity is institutionalized with systematic 
racism in the policies and practices in governmental institutions. Systemic and institutionalized racism 
is so commonly accepted in our laws, rules, policies, behaviors, attitudes, and practices that it 
establishes and imposes statistically-significant perpetual hardship, and even shortened life spans for 
persons of color; and 

WHEREAS, the Mayor and Council recognizes that many regulatory and policy-oriented tools 
allowed and perpetuated racial disparity. Such regulatory and policy-oriented tools may have included 
the use of zoning laws that supported neighborhood redlining, municipal disinvestment in the Black 
and Latino communities, and a history of bias in the provision of government services and programs. 
Such policies have contributed to the decline in historically Black and Latino neighborhoods; and 

WHEREAS, the Mayor and Council recognizes that issues of racial and ethnic equity must be 
addressed proactively and deliberately in the course of decision-making to increase the success for all 
groups; and 

WHEREAS, the Mayor and Council recognizes the need to examine policies and practices to 
determine whether they are contributing to racial inequity and, where needed, change or eliminate the 
policy or practice that are in need of modification or elimination; and 

WHEREAS, the Mayor and Council commits to becoming an equity and justice-oriented 
organization, with the Mayor and Council and the City's leadership continuing to identify activities to 
further enhance racial and ethnic equity and social justice, and to ensure the application of anti-racism 
principles across Council leadership, staffing, contracting and participation in City activities; and 

WHEREAS, the Mayor and Council is interested in exploring and instituting methods that have 
worked in cities around the country to update, eliminate, or create government policies, practices, and 
programs specifically to dismantle existing racial disparities; and 

WHEREAS, the Mayor and Council acknowledges potential difficulties in assessing the impact of 
decisions on racial and ethnic equity, but is committed to applying a racial and ethnic equity lens in a 

systematic way in its decision-making processes with the goal of continuing to build an inclusive, 
equitable community, to ensure a vibrant and healthy community for all Rockville residents; and 
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Resolution No. 10-21 

NOW, THEREFORE, BE IT RESOLVED that the Mayor and Council expresses support for 
policies that effectively reduce and eradicate implicit bias, and that advance diversity, cultural 
competency, fairness, and equity in all City government operations and regulated activities. 

BE IT FURTHER RESOLVED that the Mayor and Council commits itself to systematically and 
deliberately applying a racial and ethnic equity lens in its decision-making process to build a community 
that is inclusive, equitable, prosperous, and healthy for all; and 

BE IT FURTHER RESOLVED that the Mayor and Council commits to review existing policies 
and practices that may be contributing to racial and ethnic inequities, and to make changes to eliminate 
the disparities in the areas of health, economic enrichment, education, housing, and justice within the 
municipal code. 

BE IT FURTHER RESOLVED that the Mayor and Council expresses support for policies that 
effectively reduce and eradicate implicit bias, and advances diversity, cultural competency, fairness, 
and equity in all City government operations and regulated activities. 

***************************** 

I hereby certify that the foregoing is a true and correct copy of a resolution adopted by the Mayor and 
Council at its meeting of July 12, 2021. 

Sara Taylor-Ferrell, 
City Clerk/Director of Council Operations 
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JEDI Strategic 
Plan Process & 
Approach

Jeanne Booth, LCSW, Director, Office of JEDI
Dr. Patricia Morgan, CEO, The Executive Learning Lab (TELL)
March 2, 2026
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Outline

I. Background, Purpose & Objectives

II. Requested Feedback

III. Project Methodology & Approach

IV. Project Timeline

V. Review of Deliverables

VI. Next Steps and Future Mayor and Council meetings

VII. Requested Feedback

2
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Background
The Mayor and Council recognized that inequities can 
be embedded in government policies and practices, 
creating disproportionate barriers for many residents.

On July 12, 2021, the Mayor and Council adopted 
Resolution 10-21, committing the City to 
establish policies and practices that reduce implicit bias 
and advance fairness, inclusion, cultural competency, 
and equity across all areas of municipal government.

Additional resolutions to address inequity include:
• Resolution 12-21 Hate Has No Place
• Resolution 16-23 Resolution Against Anti-Semitism
• Resolution 17-23 Rejecting Anti-Palestinian, Anti-

Israel, Anti-Arab Anti-Semitism, Anti-Jewish, Anti-
Muslim Hate in the City of Rockville

3

T

A
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Background: Justice, Equity, Diversity and Inclusion (JEDI)

4

The Office of Justice, Equity, Diversity 
and Inclusion (JEDI) was established to 

• promote justice, 
• ensure inclusion and 
• support belonging 

Programming is expected to serve all 
identities, specifically people with 
varying abilities, ethnicities, 
sexual orientations and gender 
expressions, religious affiliations, ages 
and more.
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Strategic Plan RFP

6

Request For Proposal (RFP) published July 2025
Seeking a firm to conduct a 
comprehensive assessment and analysis of Justice, 
Equity, Diversity, and Inclusion, and to develop a 
comprehensive strategic plan.

October 2025, The Executive Learning Lab (TELL) 
was selected.
In January 2026, a kickoff meeting was held.
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Requested Feedback

1) Engagement Strategy: Do you support the 
proposed assessment and engagement 
framework? 

2) Community Involvement: Do you support 
the proposed community sectors?

3) Engagement Focus Areas: Do you support 
the proposed JEDI engagement focus areas?

5
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JEDI Strategic Planning: Methodology

7
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Project Purpose & Outcomes

Why This Matters:
• Assess current JEDI landscape across City operations and the community 
• Identify strengths, gaps, and opportunities for improvement
• Develop an actionable 5-year strategic roadmap with measurable outcomes

Desired Outcomes:
• Enhanced organizational culture and employee experience
• Strengthened community trust and partnership
• Equitable service delivery and access across all populations
• Sustainable JEDI framework integrated into City operations

8
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Key Personnel & Governance

Project Leadership
• JEDI Office: Jeanne Booth, JEDI Director, Strategic oversight and final approval, and Delores 

Scott, ADA Compliance Manager, Core planning and decision making
• JEDI Equity Champion Team: Core planning and decision making
• Lead Consultant: Dr. Patricia Morgan, The Executive Learning Lab, Assessment design, 

facilitation, analysis, and strategic plan development 

Stakeholder Engagement
• Mayor and Council, all City departments, employees at all levels, including directors
• External Partners: Community-based organizations, residents, business owners, youth/family 

advocates, civic groups

9
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Project Timeline
Plan-Do-Check-Act Model

PLAN (January – February 2026)
• Contract award & project initiation
• February 17: Kick-off meeting with JEDI 

Equity Champion team
• February 25: Assessment framework 

finalized

DO (March 2026)
• March 16: Internal staff survey launch
• Conduct focus groups & listening sessions 

(internal & external)
• Community partner interviews

CHECK (Late March – May 2026)
• March 30: Initial assessment report
• April: Initial findings presentation & 

feedback
• April – May: Strategic planning sessions 

with JEDI Equity Champions

ACT (June 2026 & Beyond)
• June: Final strategic plan presentation
• July 2026: Implementation launch
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Assessment & Engagement Framework

11

Internal Workforce 
Assessment

• Online survey (all staff)
• Employee focus groups 

by department, role, 
tenure

• Individual meetings with 
department heads

• Race-disaggregated data 
analysis to identify 
disparities

External Community 
Assessment

• Stakeholder interviews 
with partner organizations

• Listening sessions with 
diverse community 
groups

• Input on service access, 
gaps, and partnership 
opportunities

Data Collection 
Standards

• Confidential and voluntary 
participation

• Diverse representation 
ensured across all 
engagement activities

• Multiple formats to 
accommodate different 
communication 
preferences

• Analysis by 
demographics to identify 
equity gaps
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Focus Group Structure
Based on Equity Champions Kick-Off Recommendations

INTERNAL STAKEHOLDERS EXTERNAL & OTHER STAKEHOLDERS

Group 1: Public Works Frontline Staff Group 7: Mayor & Council

Group 2: Recreation & Parks Frontline Staff Group 8: Housing & Economic Development 
Partners

Group 3: Police Department Staff Group 9: Faith-Based & Community Service 
Organizations

Group 4: Internal/Administrative Support Staff Group 10: Education & Youth/Senior Services

Group 5: Supervisory Staff & Team Leaders Group 11: Specific Population Representatives 
(Residents representing diverse demographics and 
neighborhoods)

Group 6: Department Heads & Senior Leadership Group 12: Business & Civic Organizations

Total Estimated Participants: 110-132
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Engagement Focus Areas

Understanding & awareness of 
JEDI principles and practices 
Effectiveness & impact of 
existing JEDI practices
Confidence & preparedness
Personal feedback on 
experience(s)
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Assessment & 
Engagement 
Framework

14
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Next Steps:
• Finalize the engagement plan
• Launch internal staff survey
• Conduct focus groups & listening sessions (internal & external)
• Community partner interviews
• Analyze feedback
• Draft initial findings 

rockvillemd.gov15
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Mayor and Council Meetings

16

Date Deliverable Purpose

March 2nd Mayor & Council Work 
Session

Share project approach and receive 
feedback

May 11th Mayor & Council Work 
Session

Share progress on project and preliminary 
findings

Mid-June
Strategic Plan and Final 
Presentation to Mayor & 
Council

Initial 5-year plan with Year 1 roadmap
Present the strategic plan for 
consideration and adoption
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Requested Feedback
1) Engagement Strategy: Do you support the proposed 

assessment and engagement framework? 
2) Community Involvement: Do you support the proposed 

community sectors?
Community-based nonprofit organizations focused on justice and equity
Residents representing diverse demographics and neighborhoods
Local business owners and civic groups
Youth and family advocacy organizations

3) Engagement Focus Areas: Do you support the 
proposed JEDI engagement focus areas?

Understanding & awareness of JEDI principles and practices 
Effectiveness & impact of existing JEDI practices
Confidence & preparedness
Personal feedback on experience(s)

17
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MAYOR AND COUNCIL Meeting Date:  March 2, 2026 
Agenda Item Type:  MOCK AGENDAS 

Department:  CITY CLERK/DIRECTOR OF COUNCIL OPERATIONS OFFICE 
Responsible Staff:  DORIS STOKES 

 

 

 

 
Subject 
..title  

Mock Agenda 
..end 

 

 
Department  
City Clerk/Director of Council Operations Office  
 

 
Recommendation  

Staff recommends the Mayor and Council review and provide comments. 
 

 
Attachments 

March 9, 2026 (Mock) 
 
 
 

Attachments 
March 9, 2026 (Mock) 
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Meeting No. 07-26
Monday, March 9, 2026 - 6:30 PM

MOCK AGENDA

MAYOR AND COUNCIL

Agenda item times are estimates only. Items may be considered at times other than those indicated.

Ways to Participate

If you require a reasonable accommodation, for community forum or a public hearing and need 
reasonable accommodations, please contact the City Clerk's Office by the Wednesday before the 
Monday meeting at 240-314-8280 or cityclerk@rockvillemd.gov or by filling this form: 
https://www.rockvillemd.gov/services/request-a-reasonable-accommodation/

Translation Assistance

If you wish to participate in person at a Mayor and Council meeting during community forum or a 
public hearing and may need translation assistance in a language other than English, please contact 
the City Clerk’s Office by the Wednesday before the Monday meeting at 240-314-8280, or 
cityclerk@rockvillemd.gov, or by using this form:  
https://www.rockvillemd.gov/services/participate-in-a-community-forum/

In-Person Attendance

Community members attending in-person who wish to speak during Community Forum, or a Public 
Hearing, should sign up using the form at the entrance to the Mayor and Council Chamber. In-person 
speakers will be called upon in the order they are signed to speak and before virtual speakers.

Note: In-Person Speakers will be called upon to speak before those who have signed up to speak 
virtually for Community Forum and Public Hearings.

Viewing Mayor and Council Meetings

The Mayor and Council are conducting hybrid meetings. The virtual meetings can be viewed on 
Rockville 11, Comcast, Verizon cable channel 11, livestreamed at www.rockvillemd.gov/rockville11, 
and available a day after each meeting at www.rockvillemd.gov/videoondemand.

Participating in Community Forum & Public Hearings:
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Mayor and Council March 9, 2026

If you wish to submit comments in writing for Community Forum or Public Hearings: 
• Please email the comments to mayorandcouncil@rockvillemd.gov no later than 10:00 am on the 
date of the meeting. 

If you wish to participate in-person or virtually in Community Forum or Public Hearings during the live 
Mayor and Council meeting: 
1. Send your Name, Phone number, For Community Forum and Expected Method of Joining the 
Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov or  
https://www.rockvillemd.gov/services/participate-in-a-community-forum/  no later than 10:00 am on 
the day of the meeting.  Each speaker will receive 3 minutes.
2. Send your Name, Phone number, the Public Hearing Topic and Expected Method of Joining the 
Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov or  
https://www.rockvillemd.gov/services/participate-in-a-public-hearing/  no later than 10:00 am on the 
day of the meeting. 
3. On the day of the meeting, you will receive a confirmation email with further details, and two 
Webex invitations:  1) Optional Webex Orientation Question and Answer Session and 2) Mayor & 
Council Meeting Invitation. 
4. Plan to join the meeting no later than approximately 20 minutes before the actual meeting start 
time. 
5. Read for https://www.rockvillemd.gov/DocumentCenter/View/38725/Public-Meetings-on-Webex 
meeting tips and instructions on joining a Webex meeting (either by computer or phone). 
6. If joining by computer, Conduct a WebEx test: https://www.webex.com/test-meeting.html prior to 
signing up to join the meeting to ensure your equipment will work as expected.

Participating in Mayor and Council Drop-In (Mayor Ashton and Councilmember Jackson)

The next scheduled Drop-In Session will be held by phone or in-person on Monday, April 20 from 
5:15-6:15 pm with Mayor Ashton and Councilmember Jackson. Please sign up by 10 am on the 

meeting day using the form at: 
https://www.rockvillemd.gov/formcenter/city-clerk-11/sign-up-for-dropin-meetings-227

1. Convene - 6:30 PM

2. Pledge of Allegiance

3. Proclamation and Recognition - NONE

4. Agenda Review - 6:35 PM

5. City Manager's Report - 6:40 PM

6. Boards and Commissions Appointments and Reappointments - NONE

7. Community Forum - 6:45 PM

8. Special Presentations - NONE

9. Consent Agenda - 6:55
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Mayor and Council March 9, 2026

A. Instrumentl Nonprofit Grant Seeking Resource City of Rockville Agreement

B. Approval of Minutes

10. Public Hearing - 7:00 PM

A. FY 2027 Budget Public Hearing #2

11. Action Items - 7:20 PM

A. FY 2027 Budget Introduction

B. Introduction and Possible Adoption of an Ordinance to amend Ordinance No. 14-25 
to appropriate funds and levy taxes for FY 2026 (Budget Amendment #3)

12. Worksession - 7:55 PM

A. FY 2027 Budget Worksession #1 - Revenues

13. Mock Agenda - 9:55 PM

A. Mock Agenda

14. Old / New Business - 10:00 PM

15. Adjournment - 10:15 PM
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