


























































































































































































































































































































































































 

MAYOR AND COUNCIL Meeting Date:  March 9, 2026 
Agenda Item Type:  INTRODUCTION AND POSSIBLE ADOPTION 

Department:  FINANCE 
Responsible Staff:  MARY SUE MARTIN 

 

 

 

 
Subject 
..title  

Introduction and Possible Adoption of an Ordinance to amend Ordinance No. 14-25 to 
appropriate funds and levy taxes for FY 2026 (Budget Amendment #3) 
..end 

 
Department  
Finance  

 
Recommendation  

In accordance with the City Charter, since the budget ordinance is adopted at the fund level, a 
change in the appropriated amount of any fund requires action by the Mayor and Council. The 
vehicle for such action is an amendment to the budget ordinance. The proposed ordinance, 
Attachment 1, would amend the FY 2026 budget. The FY 2026 budget was adopted by the 
Mayor and Council on May 5, 2025, and amended on August 4, 2025, and on November 10, 
2025. 
 
If the Mayor and Council wish to proceed with adoption of the ordinance at the same meeting, 
the ordinance should first be introduced and then a motion should be made to waive the 
layover period. If the motion to waive the layover period is approved by an affirmative vote of 
six or more members of the Mayor and Council, a motion to adopt the ordinance may then 
proceed. 

 
Discussion  

The proposed ordinance, Attachment 1, would amend the FY 2026 budget. This amendment 
recognizes the items that are described in this agenda report and detailed on Attachment 2. 
The 2Q FY 2026 Financial Report is included as Attachment 3. 
 
Operating Budget 
 
Swim and Fitness Center program fees and temp wages, $20,000 General Fund, $20,000 
revenue and expenditure increase: Swim and Fitness Center program participation and 
resulting revenue has exceeded estimates for the year. This cost-neutral adjustment ensures 
the Swim and Fitness Center has sufficient funding to cover staffing needs to support the 
increased program participation levels. 
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Choice Hotels grant, $156,000 General Fund expenditure increase: The city participated with 
Montgomery County by providing a contingent grant award as an economic development 
initiative for Choice Hotels International, Inc. This grant award amount has been carried on the 
city’s financial statements as a portion of nonspendable General Fund reserves during the 
performance period. The County has confirmed that Choice Hotels met the performance 
requirements established by the grant, so this amendment recognizes the grant expenditure 
and removes the grant from the nonspendable portion of General Fund reserves. Because this 
amount has been held in the nonspendable category, there is no impact to General Fund 
unassigned reserves.  
 
One-time initiatives, General Fund expenditure increases for items identified below during the 
recent budget planning process, funded by a reduction in the planned addition to reserves: 

 Rockville Economic Development, Inc. (REDI) business survey, $40,000: REDI completed 
its first business survey in 2021. Having periodic surveys helps better understand the 
needs of the business community.  

 Neighborhood Plan consultant, $150,000: Consultant funds to assist in the development 
of updated master plans for the Rockville Pike and East Rockville Neighborhoods, which 
will be incorporated into the Comprehensive Plan once adopted 

 SQL Server Licenses, $30,190: Replacement of three SQL servers that have reached the 
end of their useful lives 

 Network risk and vulnerability assessment, $110,000: Third-party cybersecurity risk and 
vulnerability assessment including penetration testing of the city's internally-managed 
networks 

 Police firearms red dot pistol transition, $69,000: Replacement of the RCPD duty pistols 
with red dot sight pistol systems. This transition responds to an immediate training 
requirement from Montgomery County Police and aligns RCPD equipment with 
contemporary law enforcement best practices 

 Bottle filler fountains, $48,000: Install eight water fountains equipped with bottle fillers 
to promote sustainability, health, and accessibility across city facilities. Once installed, 
every city-owned facility will have at least one water fountain with bottle-filling 
capability 

 Outdoor furniture and trash receptacle replacements, $50,000: Replace aging tables and 
benches across various city parks, and replace trash receptacles within the park system 
with ADA-accessible units 

 
Contracted water main repairs, $275,000 Water Fund expense increase: The city’s water 
infrastructure has experienced a high volume of breaks this winter due to the extreme 
temperatures. Additionally, breaks occurring during the snow emergency required outside 
contractors as city personnel were involved in snow cleanup. 
 
Water Treatment Plant emergency repairs and maintenance, $151,790 Water Fund expense 
increase: The Water Treatment Plant experienced failure of multiple pumps essential to the 
plant’s operations, requiring emergency repairs and additional maintenance. 
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Purchase of WSSC water, $50,000 Water Fund expense increase: This winter’s higher than 
average level of water main breaks required the city to purchase more water than budgeted 
from WSSC. 
 
Truck-mounted crash attenuator, $42,000 total, split $14,000 Water Fund expense increase, 
$14,000 Sewer Fund expense increase, and $14,000 Stormwater Management Fund expense 
increase: The attenuator will be used with an existing truck to protect workers while working in 
or around roadways, particularly while performing excavation. The attenuator is made to 
absorb impacts from vehicles, reducing the likelihood of injuries both to occupants of the 
vehicle as well as city staff working in or around roadways. There have been several close calls 
with motorists while working in the roadways, especially higher traffic roads such as Rockville 
Pike, Hungerford Drive, Wootton Parkway, Gude Drive, Tower Oaks Boulevard, and Maryland 
Avenue. 
 
Mobile lift replacement, $35,000 Refuse Fund expense increase: One of the two mobile lifts 
used for the city’s heavy duty fleet has reached the end of its useful life and requires 
replacement. The total cost of this vehicle lift replacement is $70,000, split equally between the 
General Fund and the Refuse Fund. The General Fund portion is being funded by vehicle 
replacement savings. 
 
Storm drain equipment trailer, $32,000 Stormwater Management Fund expense increase: This 
trailer will also enhance operational efficiency by allowing staff to haul a mini-excavator and 
skid steer to a job site simultaneously. Currently the crew must unload one piece of equipment 
and go back to the maintenance yard to load the other piece of equipment and transport it to 
the jobsite. This cycle is repeated at the end of the day to return equipment back to the yard. 
The stormwater crew is currently borrowing an equipment trailer from the asphalt crew which 
is not always available, and is too high for this equipment, which makes loading and unloading 
the equipment unsafe. 
 
Replenish contingency in several enterprise funds as follows to ensure these funds can address 
additional emergencies, should they arise: 

 $65,000 Water Fund expense increase: To date Water Fund contingency has been used 
to address water meter needs, pipe survey credits, and overtime related to water main 
breaks. 

 $65,000 Sewer Fund expense increase: To date Sewer Fund contingency has been used 
to address emergency sewer main repairs and failed control systems at the city’s 
wastewater pump stations. 

 $31,000 Parking Fund expense increase: To date Paring Fund contingency has been 
used to address credit card fees beyond what was budgeted.  
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Capital Improvements Program (CIP) Budget 
 
RedGate Park Master Plan Implementation (RE23), $1,500,000 Capital Projects Fund revenue 
and expenditure increase: Recognize a $1.5 million Land and Water Conservation Fund grant for 
RedGate Park from the State of Maryland Department of Natural Resources to fund the design 
and construction of community gardens, meadow restoration, playground, pathways, signage, 
equipment (picnic tables, benches, etc.), and the infrastructure to support these amenities. This 
grant requires a city match, which is already available with the project’s appropriated budget.    
 
 
2Q FY 2026 Financial Report 
 
As shown on Attachment 3, the current FY26 ending unassigned fund balance equals $32.5 
million, which is $9.1 million above the FY26 reserve target. While this amendment does not 
recommend the use of unassigned General Fund reserves, staff recommends utilizing $4 million 
of the available reserve balance on the next budget amendment to support the FY 2027 – FY 
2031 CIP budget. 

 
Impact Statements  

Equity  

There are no direct equity impacts included on this amendment.  
 

Environment  

This amendment includes funding to ensure all city facilities have at least one water bottle 
filling station, promoting the use of reusable water bottles over disposable plastic. 
 

Economy  

This amendment includes recognition of an economic development incentive grant to Choice 
Hotels, as well as additional funding for REDI. 

 
Mayor and Council History  

This is the third budget amendment for FY 2026. The FY 2026 budget was adopted by the 
Mayor and Council on May 5, 2025, and amended on August 4, 2025, and November 10, 2025. 

 
Fiscal Impact  

The following operating fund(s) will be adjusted if this budget amendment is adopted. 
 
  TABLE 1 

Operating Fund 
Amended 

Budget 
3/9/2026 

Amendment 
Amended 

Budget 

 General Fund $122,495,286 $176,000 $122,671,286 

 Water Fund $17,385,792 $555,790 $17,941,582 

 Sewer Fund $15,982,230 $ - $15,982,230 
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Operating Fund 
Amended 

Budget 
3/9/2026 

Amendment 
Amended 

Budget 

 Refuse Fund $9,748,447 $35,000 $9,783,447 

 Parking Fund $2,926,520  $ - $2,926,520 

 Stormwater Mgt. Fund $7,981,891 $46,000 $8,027,891 

 Special Act. Fund $2,890,749 $ - $2,890,749 

 CDBG Fund $526,000 $ - $526,000 

 Speed Camera Fund $1,380,080 $ - $1,380,080 

 Debt Service Fund $3,342,000 $ - $3,342,000 

Total $184,658,995 $812,790 $185,471,785 

 
 
The following Capital Improvements Program (CIP) fund(s) will be adjusted if this budget 
amendment is adopted: 
 
 TABLE 2 

CIP Fund 
Amended 

Budget 
3/9/2026 

Amendment 
Amended 

Budget 

 Capital Projects Fund  $55,277,325 $1,500,000 $56,777,325 

 Water Fund $29,428,055  $ - $29,428,055  

 Sewer Fund $15,249,173  $ - $15,249,173  

 Refuse Fund $719,618  $ - $719,618  

 Stormwater Mgt Fund $19,619,853 $ - $19,619,853 

 Special Activities Fund $1,370,286  $ - $1,370,286  

 Speed Camera Fund $ -  $ - $ -  

Total $121,664,310 $1,500,000 $123,164,310 

 
 

 
 
 
 
  
 
 

Attachments 
Attach1_BudgetOrdinance_030926, Attach2_AmendmentDetail_030926, Attach3_FY26_2QFR 
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ORDINANCE NO.             ORDINANCE: To Amend Ordinance 
14-25 to Appropriate 
Funds and Levy 
Taxes for Fiscal Year 
2026. 

 
BE IT ORDAINED BY THE MAYOR AND COUNCIL OF ROCKVILLE, 

MARYLAND as follows: 

SECTION I - ANNUAL OPERATING APPROPRIATIONS 

There are hereby appropriated for the fiscal year beginning July 1, 2025, and ending  

June 30, 2026, out of the revenues accruing to the City for the purpose of operations, the several 

amounts hereinafter listed under the column designated "Amounts Appropriated": 

FUNDS 
AMOUNTS 

APPROPRIATED 
 

General Fund      [$122,495,286]  $122,671,286 
Water Fund      [$17,385,792]  $17,941,582 
Sewer Fund      $15,982,230   
Refuse Fund        [$9,748,447]  $9,783,447 
Parking Fund        $2,926,520   
Stormwater Management Fund        [$7,981,891]  $8,027,891 
Special Activities Fund        $2,890,749   
Community Development Block Grant $526,000   
Speed Camera Fund        $1,380,080   
Debt Service Fund        $3,342,000   
Town Center Management District Fund $0  
 
  
The "Amounts Appropriated" by this section totaling [$184,658,995] $185,471,785 shall 

be for the annual operating expenses of the departments and agencies of the City and shall be 

disbursed pursuant to the City Charter and the City Code, under the supervision of the City 

Manager. 
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ORDINANCE NO.             Page 2 

 

SECTION II - CAPITAL PROJECTS APPROPRIATIONS 

There is hereby appropriated out of the revenues accruing to the City for the purpose of 

capital improvements, the several amounts hereinafter listed under the column designated 

"Amounts Appropriated": 

 
 FUNDS 

AMOUNTS 
APPROPRIATED

 

 Capital Projects Fund [$55,277,325]  $56,777,325 
 Water Fund $29,428,055   
 Sewer Fund $15,249,173   
 Refuse Fund $719,618   
 Stormwater Management Fund $19,619,853   
 Special Activities Fund $1,370,286  
 Speed Camera Fund $0   
   

The "Amounts Appropriated" by this section totaling [$121,664,310] $123,164,310 shall 

be for improvement projects and shall be disbursed pursuant to the City Charter and the City 

Code, under the supervision of the City Manager. 

 

SECTION III - GENERAL LEVY 

There is hereby levied against all assessable real property within the corporate limits of 

the City a tax at the rate of twenty-nine and two-tenths cents ($0.292) on each $100 of assessable 

value of said property. There is also hereby levied, against all assessable personal property 

within the corporate limits of the City, a tax at the rate of eighty and one-half cents ($0.805) on 

each $100 of assessable value of said property. These taxes are hereby levied in order, together  
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ORDINANCE NO.                 Page 3 
 
 

with other available revenues and funds of the City government, to provide funds for the  

"Amounts Appropriated" as set forth in the foregoing Section I. The tax levies herein provided in 
 
this section shall not apply to property in the City of Rockville to the extent that such property is 

not subject to taxes as provided in any valid and binding annexation agreement. 

 

 SECTION IV – TOWN SQUARE PARKING DISTRICT LEVY 

 There is hereby levied against all non-exempt real property within the Town Square 

Parking District a tax at the rate of thirty-three cents ($0.33) on each $100 of assessable value of 

said property.  These taxes are hereby levied in order, together with other available revenues and 

funds of the City government, to provide funds for the “Parking Fund” as listed in the “Amounts 

Appropriated” in Section I.  

 

 SECTION V – TOWN SQUARE STREET AND AREA LIGHTING DISTRICT LEVY 
 
 There is hereby levied against all non-exempt real property within the Town Square 

Street and Area Lighting District a tax at the rate of zero cents ($0.00) on each $100 of 

assessable value of said property.  These taxes are hereby levied in order, together with other 

available revenues and funds of the City government, to provide funds for the “Town Center 

Management District Fund” as listed in the “Amounts Appropriated” in Section I.   

 
 
 SECTION VI – TOWN SQUARE COMMERCIAL DISTRICT LEVY  
 
 There is hereby levied against all commercial real property within the Town 

197



ORDINANCE NO.                  Page 4 

 

Square Commercial District a tax at the rate of zero cents ($0.00) on each $100 of assessable 

value of said property.  These taxes are hereby levied in order, together with other available 

revenues and funds of the City government, to provide funds for the “Town Center Management 

District Fund” as listed in the “Amounts Appropriated” in Section I.   

 
NOTE:  [Brackets] indicate material deleted. 
  Underlining indicates material added. 
 
 

************************************** 
 

I hereby certify that the foregoing is a true and correct copy of an Ordinance adopted 

by the Mayor and Council of Rockville at its meeting of   

 

____________________________________________________ 
                 Sara Taylor-Ferrell, City Clerk/Director of Council Operations 
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Swim & Fitness Center program fees 20,000          Swim & Fitness Center temp wages 20,000          

Nonspendable reserves 156,000        Choice Hotels grant 156,000        

REDI business survey 40,000          

Neighborhood Plan consultant 150,000        

SQL server licenses 30,190          

Network risk and vulnerability assessment 110,000        

Police firearms red dot pistol transition 69,000          

Bottle filler fountains 48,000          

Outdoor furniture and trash receptacle replacements 50,000          

Reduce planned addition to reserves (497,190)       

TOTAL 176,000        TOTAL 176,000        

Use of reserves 555,790        Contracted water main break repairs 275,000        

Water Treatment Plant emergency repairs and maintenance 151,790        

Purchase of WSSC water 50,000          

Crash attenuator trailer 14,000          

Replenish Water Fund contingency 65,000          

TOTAL 555,790        TOTAL 555,790        

Crash attenuator trailer 14,000          

Replenish Sewer Fund contingency 65,000          

Reduce addition to reserves (79,000)         

TOTAL -                 TOTAL -                 

Use of reserves 35,000          Mobile lift replacement 35,000          

TOTAL 35,000          TOTAL 35,000          

Replenish Parking Fund contingency 31,000          

Reduce addition to reserves (31,000)         

TOTAL -                 TOTAL -                 

Use of reserves 46,000          Crash attenuator trailer 14,000          

Storm drain equipment trailer 32,000          

TOTAL 46,000          TOTAL 46,000          

MD DNR Land and Water Conservation Fund grant 1,500,000     RedGate Park Master Plan Implementation (RE23) 1,500,000     

TOTAL 1,500,000     TOTAL 1,500,000     

Revenues
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Expenses

PA
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G Revenues

No change.

Expenses

Expenses
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SE Revenues
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No change.

FY 2026 Budget Amendment #3 - March 9, 2026

ExpendituresRevenues
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Expenses

OPERATING

Expenses

Expenditures
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Revenues
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M

CAPITAL IMPROVEMENTS PROGRAM (CIP)
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L
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Category
FY26

Adp.

FY26

Amd.

% 

Amd.

Actual 

12/31/24

% 

Act.

Revenue

Property Taxes 51,610 51,610 71% 35,226 72%

From Other Gov't. 37,755 38,081 50% 17,798 45%

Fines/Forfeitures 2,234 2,234 63% 1,367 39%

Use of Money/Property 2,131 2,131 48% 1,441 38%

Charges for Services 8,967 9,167 62% 5,254 56%

Licenses/Permits 5,069 5,069 19% 1,499 37%

Other Revenue 9,322 9,342 38% 3,195 21%

Total Revenue ($) 117,088 117,633 58% 65,778 53%

Expenditures

Personnel 70,298 70,498 51% 34,303 52%

Operating 18,405 19,775 40% 9,219 43%

Capital Outlay 4,546 6,368 23% 1,385 12%

Other 7,827 8,233 48% 1,882 34%

CIP Transfer 9,800 10,600 50% 4,830 37%

Transfers Out 5,063 5,913 47% 2,777 43%

Total Expenditures ($) 115,940 121,388 47% 54,395 44%

General Fund Unassigned Fund Balance

General Fund Contingency Status Unspent Personnel Funds

General Fund Contingency Usage through 2Q

Adopted FY26 General Fund Contingency

Badging system at Fleet Services Building Unspent Personnel Funds 2Q Only YTD FY26

Additional funds for Housing Needs Assessment Gross unspent funds from vacancies 764,090        1,205,828     

Economic Development Strategic Plan Vacancy-related (costs)/savings (512,217)       (879,392)       

FY26 Contingency Remaining ($)* Net Unspent Funds 251,873        326,436        

Uses of Net Unspent Funds

Holiday Bonus (44,325)         (44,325)         

Net Unspent Funds Remaining ($) 207,548        282,111        

(31,800)    

(15,000)    

*In addition to the uses listed above, as of 02/05/26, $15,500 has 

been utilized for furniture for CPDS staff from the Police Station to 

City Hall bringing the remaining contingency balance to $207,700.

(80,000)    

223,200   

57,166 

350,000    

Amount

2,769 6,461 

12,021 

3,944 5,533 

5,300 12,974 

1,437 

65,572 

123,931 

36,651 48,671 

18,954 39,461 

1,401 3,528 

4,011 

1,017 3,744 

3,526 15,095 

Prior Yr. (in thousands)

Actual 

12/31/25

Actual 

6/30/25

7,845 21,442 

68,221 

5,706 9,421 

35,871 

Second Quarter FY 2026 Financial Report

966 

G
EN

ER
A

L 
FU

N
D

Current Year (in thousands)

124,002 

The FY26 estimated ending unassigned fund balance equals $32.5 
million, which is $9.1 million above the FY26 target. Staff 
recommends utilizing $4 million of this balance to increase the 
General Fund transfer to the CIP on the May amendment to 
support the FY27-FY31 Proposed CIP.

In accordance with the city's Financial Management Policies, the 
Mayor and Council may appropriate unassigned reserves in excess 
of the reserve target for one-time projects and capital needs.

General Fund Summary

The FY26 amended budget in this 
report reflects adjustments included 
on the August and November 
budget amendments. March budget 
amendment adjustments will be 
shown on the 3Q report.

The city experienced a significant 
snow and ice event in 3Q and will 
exceed the current budget for snow 
and ice removal. Since these 
expenses occurred in the 3Q they 
are not reflected in this report, but 
staff will address the additional 
funding need through the use of 
available unspent personnel funds, 
as well as contingency and/or other 
citywide savings if needed. 

$23.4

$32.5 

$0.0

$10.0

$20.0

$30.0

$40.0

$50.0

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Est.

M
ill

io
n

s

Reserve Target Ending Unassigned Fund Balance

Unassigned Fund Balance

FY26 Target

Per the City's Financial Management Policies, contingency funds 
are available for unanticipated, unbudgeted expenditures of a non-
recurring nature and/or unexpected cost increases.

Unspent funds related to vacant General Fund positions are 
tracked and reported quarterly, along with any uses of these 
funds outside of routine personnel adjustments. Historically, in 
addition to vacancy-related costs, these funds have been used 
for weather-related needs such as snow removal. 
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City of Rockville, Maryland Second Quarter FY 2026 Financial Report

 $-  $10,000  $20,000  $30,000  $40,000  $50,000

Other
Revenue

Licenses
& Permits

Charges for
 Services

Use of Money
& Property

Fines &
Forfeitures

From Other
 Gov't.

Property
 Taxes

38%, $3,526 

19%, $966 

62%, $5,706 

48%, $1,017 

63%, $1,401 

50%, $18,954 

71%, $36,651 

21%, $3,195 

37%, $1,499 

56%, $5,254 

38%, $1,441 

39%, $1,367 

45%, $17,798 

72%, $35,226 

% of FY25 Actual,
Actual 12/31/24

% of FY26 Amended,
Actual 12/31/25

 $-  $10,000  $20,000  $30,000  $40,000  $50,000

Transfers
 Out

CIP
Transfer

Other

Capital
Outlay

Operating

Personnel

47%, $2,769 

50%, $5,300 

48%, $3,944 

23%, $1,437 

40%, $7,845 

51%, $35,871 

43%, $2,777 

37%, $4,830 

34%, $1,882 

12%, $1,385 

43%, $9,219 

52%, $34,303 

 % of FY25 Actual,
Actual 12/31/24

 % of FY26 Amended,
Actual 12/31/25

Property Taxes totaled $36.7 million, or 71% of budget, similar 
to FY25. The majority of property tax revenue is received in 2Q.

Revenue From Other Governments totaled $19 million, an 
increase over FY25. The largest revenue source in this category 
is income tax, which totaled $8.5 million compared to $7.6 
million for FY25. Staff will continue to monitor this revenue and 
may recommend an adjustment on the May amendment.

Revenue from Fines & Forfeitures totaled $1.4 million, slightly 
higher than 2Q FY25. The main revenue source in this category 
is redlight camera citations, which are currently higher than 
budgeted estimates. Staff will likely recommend an adjustment 
to this revenue source on the May amendment.

Use of Money & Property revenue totaled $1 million, lower 
than 2Q FY25 due to a decrease in investment earnings, the 
timing of cable franchise fee revenue receipts, and a one-time 
cable revenue adjustment that was received in early FY25.

Charges for Services revenue totaled $5.7 million, 6% ahead of 
2Q FY25, due primarily to recreation program and membership 
revenues as well as admissions fees at the newly renovated 
outdoor recreation pool at the Rockville Swim and Fitness 
Center. 

Licenses & Permits revenue totaled slightly under $1 million, 
primarily due to lower building permit revenues, which vary 
based on project timing. The other major revenue source in this 
category comes from rental licenses, which tend to be received 
later in the fiscal year.

Other Revenue totaled $3.5 million. The majority of revenue in 
this category comes from administrative transfers from other 
funds.

Personnel spending totaled $35.9 million, or 51% of the total 
personnel budget. Spending to date includes the city's annual 
pension contribution payment.

Operating expenditures totaled $7.8 million, or 40% of budget. 
Software subscriptions, which were included in this category in 
FY25, were moved to the Other category for FY26, resulting in 
a decrease in this category and an increase in the Other 
category for 2Q FY26. Several adjustments are included in this 
category for the March budget amendment to account for 
various one-time needs.

Capital Outlay expenditures totaled $1.4 million, or 23% of  
budget. This funding covers one-time equipment purchases 
including vehicle replacements, and varies from year to year 
based on needs and replacement schedules. 

Other expenditures totaled $3.9 million, or 48% of budget. This 
category includes the city's community services and 
enrichment grants and contribution to REDI, lease agreements, 
and, in FY26, software subscriptions. Software subscriptions 
moved to this category from the Operating category for FY26, 
resulting in an increase in Other and decrease in Operating.

The CIP Transfer totaled $5.3 million for 2Q. This transfer is 
expended quarterly based on the amended budget.

The Transfers Out category totaled $2.8 million for 2Q. This 
category includes transfers to the Parking, Debt Service, Refuse 
(for RHE refuse bills), and Special Activities funds. These 
transfers are expended quarterly based on the amended
budget.

General Fund Revenues (in thousands) General Fund Expenditures (in thousands)

General Fund Expenditures by CategoryGeneral Fund Revenues by Category
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City of Rockville, Maryland Second Quarter FY 2026 Financial Report

FY26

Adp.

FY26

Amd.

Actual 

12/31/25

% 

Amd.

Actual 

6/30/25

Actual 

12/31/24

%

Act.

Total Revenue ($) 15,711 15,711 6,128 39% 14,906 5,862 39%

Expenses

Personnel 4,874 4,982 2,630 53% 4,601 2,422 53%

Operating1
3,635 4,061 1,536 38% 3,390 1,413 42%

Capital Outlay1
854 1,390 522 38% 479 363 76%

Admin/Other/Interest 6,952 6,953 1,514 22% 6,904 1,303 19%

Total Expenses ($) 16,315 17,386 6,202 36% 15,375 5,501 36%

FY26

Adp.

FY26

Amd.

Actual 

12/31/25

% 

Amd.

Actual 

6/30/25

Actual 

12/31/24

%

Act.

Total Revenue ($) 15,982 15,982 5,934 37% 16,269 5,867 36%

Expenses

Personnel 2,352 2,352 1,112 47% 2,080 1,158 56%

Operating1
5,258 5,333 2,509 47% 5,525 2,543 46%

Capital Outlay1
56 211 28 13% 614 213 35%

Admin/Other/Interest 7,871 7,872 977 12% 7,935 936 12%

Total Expenses ($) 15,536 15,767 4,626 29% 16,154 4,850 30%

FY26

Adp.

FY26

Amd.

Actual 

12/31/25

% 

Amd.

Actual 

6/30/25

Actual 

12/31/24

%

Act.

Total Revenue ($) 8,131 8,131 4,733 58% 7,903 4,477 57%

Expenses

Personnel 3,990 3,990 1,974 49% 3,309 1,853 56%

Operating
1

2,275 2,275 830 37% 2,081 911 44%

Capital Outlay1
460 1,450 989 68% 2 2 93%

Admin/Other/Interest 2,034 2,034 754 37% 1,945 688 35%

Total Expenses ($) 8,759 9,748 4,547 47% 7,337 3,453 47%

R
EF

U
SE

 F
U

N
D

Current Year (in thousands) Prior Year (in thousands)

1Capital outlay purchases and operating leases with useful lives of more than five years are capitalized and depreciated or amortized in 

accordance with Generally Accepted Accounting Principles (GAAP). The City's financial statements reflect this adjustment, whereas this 

report shows the actual expense. As a result, the prior year actuals shown on this report in enterprise funds will differ from the financial 

statements in the amount of the cost of any capitalized assets or leases.

W
A

TE
R

 F
U

N
D

Current Year (in thousands) Prior Year (in thousands)

SE
W

ER
 F

U
N

D

Current Year (in thousands) Prior Year (in thousands)

The majority of refuse revenue is 
received during 2Q, as it is collected 
through property tax bills. 

Operating costs appear lower than FY25 
due to the timing of projects and 
payments.

Capital outlay costs are significantly 
higher compared to FY25 due to the 
vehicles that were ordered in FY25 but 
were not received until FY26. The 
funding for these vehicles is included in 
the FY26 amended budget.

The majority of Water Fund revenue 
comes from user charges collected 
throughout the year. 2Q FY26 revenues 
are generally in line with 2Q FY25, in 
terms of percentage of the annual 
budget.

Operating spending is higher than in 2Q 
FY25 mainly due to a higher volume of 
water main break repairs. The March 
budget amendment recommends an 
adjustment to account for these 
increased costs.

The majority of Sewer Fund revenue 
comes from user charges collected 
throughout the year. 2Q FY26 revenues 
are generally in line with 2Q FY25, in 
terms of percentage of the annual 
budget.

Capital outlay costs are significantly 
lower compared to 2Q FY25 due to the 
vehicle replacement schedule and 
lower spending on equipment.

A large portion of Sewer Fund spending occurs in the CIP and goes toward the city's capital contribution to the Blue Plains 
Wastewater Treatment Facility.

Capital outlay spending is higher than in 2Q FY25 due to spending to work through a water meter backlog and planned Water 
Treatment Plant equipment replacement. These costs vary from year to year based on needs and replacement schedules.

A large portion of Water Fund spending occurs in the multi-year CIP. 
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FY26

Adp.

FY26

Amd.

Actual 

12/31/25

% 

Amd.

Actual 

6/30/25

Actual 

12/31/24

%

Act.

Total Revenue ($) 7,296 7,296 4,927 68% 7,119 4,715 66%

Expenses

Personnel 3,383 3,383 1,605 47% 2,984 1,604 54%

Operating1
1,269 1,287 338 26% 1,068 423 40%

Capital Outlay1
309 431 8 2% 16 2 12%

Admin/Other/Interest 2,664 2,881 585 20% 2,567 572 22%

Total Expenses ($) 7,626 7,982 2,536 32% 6,635 2,601 39%

FY26

Adp.

FY26

Amd.

Actual 

12/31/25

% 

Amd.

Actual 

6/30/25

Actual 

12/31/24

%

Act.

Total Revenue ($) 2,927 2,927 1,251 43% 2,928 954 33%

Expenses

Personnel 350 350 184 53% 303 141 47%

Operating1
98 98 52 53% 124 52 42%

Capital Outlay1
0 0 0 0% 0 0 0%

Admin/Other/Int. 1,646 1,646 335 20% 1,671 321 19%

Total Expenses ($) 2,094 2,094 571 27% 2,098 514 24%

Capital Improvements Program (CIP) Transfers, All Funds

2Q CIP Transfers Reason for Transfer

There were no CIP transfers in 2Q FY26.

1Capital outlay purchases and operating leases with useful lives of more than five years are capitalized and depreciated or amortized in 

accordance with Generally Accepted Accounting Principles (GAAP). The City's financial statements reflect this adjustment, whereas this 

report shows the actual expense. As a result, the prior year actuals shown on this report in enterprise funds will differ from the financial 

statements in the amount of the cost of any capitalized assets or leases.

SW
M

 F
U

N
D

Current Year (in thousands) Prior Year (in thousands)

P
A

R
K

IN
G

 F
U

N
D

Current Year (in thousands) Prior Year (in thousands)

Amount ($) Fund

-                           

The General Fund transfer to the 
Parking Fund totaled $637,500 for 2Q, 
compared to $590,000 in FY25.   

Revenue from parking meter violations 
and other fines increased by $248,816 
compared to 2Q FY25 due to low 
parking enforcement staffing levels in 
early FY25.

Personnel spending appears high 
compared to FY25 due to the lower 
staffing levels in FY25.

The majority of the city's SWM fee 
revenue is received during 2Q, as it is 
collected through property tax bills. 
Revenue from permitting activity 
increased compared to 2Q FY25 based 
on the timing and size of development 
projects. 

Operating costs appear low compared 
to FY25 due to the timing of projects 
and payments.

A large portion of SWM Fund spending 
occurs in the multi-year CIP. 

The City's Financial Management Policies allow the City Manager to approve transfers of unspent project appropriations between capital 
projects within the same fund. These transfers will always net to zero, as any change in total appropriation by fund must be approved by 
the Mayor and Council through an appropriations ordinance. Any transfers between projects during the reporting period are shown 
below.
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MAYOR AND COUNCIL Meeting Date:  March 9, 2026 
Agenda Item Type:  INTRODUCTION 

Department:  FINANCE 
Responsible Staff:  KIM FRANCISCO 

 

 

 

 
Subject 
..title  

Introduction of an Ordinance to Appropriate Funds and Levy Taxes for Fiscal Year 2027 
..end 

 
Department  
Finance  

 
Recommendation  

Staff recommends that the Mayor and Council introduce the Ordinance to Appropriate Funds 
and Levy Taxes for Fiscal Year 2027. 

 
Change in Law or Policy    

Adoption of the operating and capital improvements program (CIP) budgets will require 
passage of the standard budget ordinance. This budget ordinance is scheduled to be adopted 
on May 4, 2026. 

 
Discussion  

The attached ordinance (Attachment 1) is provided for introduction purposes only. As in prior 
years, this ordinance will undergo changes prior to adoption in May. This ordinance includes 
proposed real and personal property tax rates, as well as appropriated amounts by fund for the 
FY 2027 operating budget and CIP. The City Manager’s budget transmittal letter (Attachment 2) 
includes highlights and an overview of strategic initiatives included in the FY 2027 Proposed 
Budget. 
 
General Fund Tax Rates 
The Mayor and Council establish the tax rates each year in order to finance General Fund 
activities. For FY 2027, the city’s real property tax rate is proposed to remain unchanged at 
$0.292 per $100 of assessed value (note: the city has not increased its real property tax rate 
since 1995). The personal property tax rate is proposed to remain unchanged at $0.805 for 
every $100 of assessed value. In FY 2027, total property taxes are estimated at $53.8 million, or 
approximately 43 percent of the General Fund budget. 
 
Parking District Tax Rate 
In order to support the debt service costs of the three city-owned garages in Town Square, the 
Town Center Parking District was formed in 2007. The Parking District is a special taxing district 
that levies a real property tax on the commercial properties within the Town Square 
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boundaries. The FY 2027 Parking District tax rate is proposed to remain flat at $0.33 per $100 of 
assessed value. 
 

 
Impact Statements  

 
Equity  

The FY 2027 Proposed Budget advances equity by supporting affordable housing initiatives, 
maintaining financial assistance for recreation programs and memberships, and investing in 
community safety and neighborhood services that benefit residents across all income levels. 
Fee adjustments and utility rate changes are structured to support long-term service 
sustainability while preserving assistance programs for qualifying households. 

 
Environment  

The FY 2027 Proposed Budget supports environmental stewardship through continued 
implementation of the Climate Action Plan, investment in stormwater management and utility 
infrastructure, expansion of recycling in parks, the addition of electric vehicle fleet assets, and 
the introduction of a new building energy performance improvement project to the CIP. These 
initiatives strengthen resilience, reduce environmental impacts, and promote sustainable 
infrastructure planning. 

 
Economy  

The FY 2027 Proposed Budget reinforces the City’s economic stability by maintaining a flat 
property tax rate, supporting Rockville Economic Development, Inc. (REDI), and investing in 
infrastructure that sustains business growth and long-term competitiveness. 
 

 
Mayor and Council History  

Date Action Item 

November 10, 2025  Budget Public Hearing #1 
Budget Timeline Presentation 

January 5, 2026 Mayor and Council Priorities Discussion 

 

 
Public Notification and Engagement  

There are two more public hearings related to the FY 2027 budget (March 9 and March 23). In 
addition to these public hearings, the public can submit written comments directly to the 
Mayor and Council via the City Clerk/Director of Council Operations. 
 
The Rockville community is also encouraged to submit an online budget survey to communicate 
their budget priorities for FY 2027. This form is available in three languages (English, Spanish, 
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and Simplified (Mandarin) Chinese) and will be posted until April 13, 2026. The survey can be 
found at www.rockvillemd.gov/budget. 
 
The FY 2027 budget public record closes on April 13, 2026. 

 
Fiscal Impact  

The FY 2027 proposed operating budget by category and fund can be found in the Fund 
Summaries section of the budget document. The FY 2027 proposed CIP budget appropriation by 
fund, program area, and department can be found in the CIP Overview section of the budget 
document. 

 
Next Steps   

Date Action Item 

March 9, 2026  Budget Public Hearing #2 
FY 2027 Budget Introduction 
M&C Worksession #1 – Strategic Initiatives and Revenues 

March 23, 2026 Budget Public Hearing #3 
M&C Worksession #2 – Operating Expenditures and Grants 

April 13, 2026 Close of the community budget priorities survey and public record 
M&C Worksession #3 – CIP, Changes, Final Balancing 

May 4, 2026 Adoption of FY 2027 Budget and Capital Improvements Program 

 
  
 
 

Attachments 
Attach1_BudgetOrdinance_Mar2026, Attach2_FY27 Transmittal Letter 
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ORDINANCE NO.             ORDINANCE: To Appropriate Funds 
and Levy Taxes for 
Fiscal Year 2027. 

 
BE IT ORDAINED BY THE MAYOR AND COUNCIL OF ROCKVILLE, 

MARYLAND as follows: 

SECTION I - ANNUAL OPERATING APPROPRIATIONS 

There are hereby appropriated for the fiscal year beginning July 1, 2026, and ending June 

30, 2027, out of the revenues accruing to the City for the purpose of operations, the several 

amounts hereinafter listed under the column designated "Amounts Appropriated": 

FUNDS AMOUNTS 
APPROPRIATED  

General Fund      $125,461,800  
Water Fund      $17,341,280  
Sewer Fund      $16,475,400  
Refuse Fund        $9,417,050  
Parking Fund        $3,006,400  
Stormwater Management Fund        $8,268,320  
Special Activities Fund        $2,090,820  
Community Development Block Grant 

 

$263,000   
Speed Camera Fund        $1,397,340  
Debt Service Fund        $3,340,000  
Town Center Management District Fund $0  
 
  
The "Amounts Appropriated" by this section totaling $187,061,410 shall be for the 

annual operating expenses of the departments and agencies of the City and shall be disbursed 

pursuant to the City Charter and the City Code, under the supervision of the City Manager. 
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ORDINANCE NO.             Page 2 

 

SECTION II - CAPITAL PROJECTS APPROPRIATIONS 

There is hereby appropriated out of the revenues accruing to the City for the purpose of 

capital improvements, the several amounts hereinafter listed under the column designated 

"Amounts Appropriated": 

 
 FUNDS 

AMOUNTS 
APPROPRIATED 

 

 Capital Projects Fund $56,699,730   
 Water Fund $30,669,349   
 Sewer Fund $18,762,822   
 Refuse Fund $694,350   
 Stormwater Management Fund $20,040,814   
 Special Activities Fund $1,385,925   
 Speed Camera Fund $0   
   

The "Amounts Appropriated" by this section totaling $128,252,990 shall be for 

improvement projects and shall be disbursed pursuant to the City Charter and the City Code, 

under the supervision of the City Manager. 

 

SECTION III - GENERAL LEVY 

There is hereby levied against all assessable real property within the corporate limits of 

the City a tax at the rate of twenty-nine and two-tenths cents ($0.292) on each $100 of assessable 

value of said property. There is also hereby levied, against all assessable personal property 

within the corporate limits of the City, a tax at the rate of eighty and one-half cents ($0.805) on 

each $100 of assessable value of said property. These taxes are hereby levied in order, together  
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ORDINANCE NO.                 Page 3 
 
 

with other available revenues and funds of the City government, to provide funds for the  

"Amounts Appropriated" as set forth in the foregoing Section I. The tax levies herein provided in 
 
this section shall not apply to property in the City of Rockville to the extent that such property is 

not subject to taxes as provided in any valid and binding annexation agreement. 

 

 SECTION IV – TOWN SQUARE PARKING DISTRICT LEVY 

 There is hereby levied against all non-exempt real property within the Town Square 

Parking District a tax at the rate of thirty-three cents ($0.33) on each $100 of assessable value of 

said property.  These taxes are hereby levied in order, together with other available revenues and 

funds of the City government, to provide funds for the “Parking Fund” as listed in the “Amounts 

Appropriated” in Section I.  

 

 SECTION V – TOWN SQUARE STREET AND AREA LIGHTING DISTRICT LEVY 
 
 There is hereby levied against all non-exempt real property within the Town Square 

Street and Area Lighting District a tax at the rate of zero cents ($0.00) on each $100 of 

assessable value of said property.  These taxes are hereby levied in order, together with other 

available revenues and funds of the City government, to provide funds for the “Town Center 

Management District Fund” as listed in the “Amounts Appropriated” in Section I.   

 
 
 SECTION VI – TOWN SQUARE COMMERCIAL DISTRICT LEVY  
 
 There is hereby levied against all commercial real property within the Town 
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Square Commercial District a tax at the rate of zero cents ($0.00) on each $100 of assessable 

value of said property.  These taxes are hereby levied in order, together with other available 

revenues and funds of the City government, to provide funds for the “Town Center Management 

District Fund” as listed in the “Amounts Appropriated” in Section I.   

 
 

 
************************************** 

 

I hereby certify that the foregoing is a true and correct copy of an Ordinance adopted 

by the Mayor and Council of Rockville at its meeting of   

 

____________________________________________________ 
                 Sara Taylor-Ferrell, City Clerk/Director of Council Operations 

 

210



March 6, 2026

Honorable Mayor and Rockville City Council Members, and the Rockville Community:

I am pleased to transmit the Proposed Fiscal Year (FY) 2027 Operating Budget and Capital Improvements Program

(CIP). This proposed budget reflects the priorities identified by the Mayor and Council and the input received from

residents and staff. It is intended to serve as the foundation for thoughtful discussion during the upcoming

worksessions and public hearings, where we will further refine and shape the city’s financial plan for the year ahead.

The Proposed FY 2027 Operating Budget totals $187.1 million across all funds, representing a 6.6 percent increase over

the FY 2026 adopted budget. Approximately 67 percent of city spending occurs within the tax-supported General

Fund. The proposed budget maintains a flat real property tax rate and preserves reserve levels above policy minimums

throughout the forecast period. Growth in assessed values continues to generate revenue increases while providing

rate stability for residents. Proposed utility rate and user fee adjustments are structured to sustain long-term

infrastructure reinvestment, maintain service reliability, and comply with the city's cost recovery framework.

The Proposed FY 2027 CIP reflects an emphasis on maintaining and modernizing the city’s infrastructure. The

proposed plan supports 56 capital projects, includes $35.2 million in new appropriations, and incorporates a $12.3

million General Fund transfer to support long-term capital investments. These capital investments are designed to

preserve core assets, meet regulatory requirements, enhance resiliency, and prepare the city for future growth. The

Proposed FY 2027 CIP introduces seven new projects, including but not limited to the highly anticipated King Farm

Farmstead Park Master Plan project.  

While the city’s financial outlook remains stable, we continue to monitor broader economic conditions and potential

state and federal policy changes that may affect shared revenues and grant funding. The proposed budget reflects

prudent fiscal planning and positions the city to respond to evolving conditions while advancing community priorities.

Public Safety

The FY 2027 budget includes strategic investments in public safety, including approximately $11 million in new

appropriations that support Vision Zero and the Pedestrian Master Plan and the continuation of the CCTV

modernization initiative.  The proposed budget stabilizes police staffing through the conversion of overfill positions,

and enhances supervisory capacity to strengthen patrol operations, special units, and school coverage. Evaluating

opportunities for school pathway lighting, improving park security, and providing emergency vehicle support for the

Rockville Volunteer Fire Department reinforces a comprehensive approach to community safety that balances

prevention, visibility, and response readiness.

Economic Development

The proposed budget sustains the city’s commitment to economic vitality and long-term competitiveness. Continued

support for Rockville Economic Development, Inc. (REDI), expanded life sciences marketing efforts, and advancement

of the Economic Development Strategic Plan position Rockville to attract, retain, and grow high-quality businesses in

a dynamic regional marketplace. These efforts strengthen the city’s tax base, support job creation, and reinforce fiscal

sustainability. In addition to traditional business development initiatives, the FY 2027 proposed budget emphasizes

placemaking strategies that enhance the vibrancy and appeal of Rockville’s commercial districts and public spaces.

Thoughtful placemaking contributes not only to economic growth but also to community identity and quality of life.
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Housing

Housing affordability and neighborhood stability remain key focus areas for FY 2027. The proposed budget includes a

$500,000 General Fund transfer to the Housing Opportunities Fund to support the downpayment assistance program,

and gap financing opportunities that preserve and expand affordable housing units. Additional staffing resources are

proposed to enhance rental housing inspections and improve housing quality and compliance.

The development of the Proposed FY 2027 Budget reflects careful planning, community engagement, and fiscal

discipline. I would like to thank city staff for their dedication and professionalism in preparing this proposal, and I look

forward to engaging with the Mayor and Council in the coming weeks as we work collaboratively to adopt a final

budget that reflects the shared vision for Rockville’s future.

Respectfully submitted,

Jeff Mihelich ICMA-CM

City Manager

FY 2027 Proposed Operating Budget and Capital Improvements Program | Rockville, MD 212



 

MAYOR AND COUNCIL Meeting Date:  March 9, 2026 
Agenda Item Type:  WORKSESSION 

Department:  FINANCE 
Responsible Staff:  KIM FRANCISCO 

 

 

 

 
Subject 
..title  

FY 2027 Budget Worksession #1 – Strategic Initiatives and Revenues 
..end 

 
Department  
Finance  

 
Recommendation  

Staff recommends that the Mayor and Council review the FY 2027 Proposed Operating Budget 
and Capital Improvements Program, and provide direction as needed. 

 
Discussion  

This is the Mayor and Council’s first budget worksession related to the FY 2027 Proposed 
Operating Budget and Capital Improvements Program. During this worksession, staff would like 
to cover strategic initiatives included in the FY 2027 budget, the operating budget by fund, and 
proposed fees and revenues. The FY 2027 Proposed Fee Summary (Attachment 1) shows city 
fees and charges as reflected in the FY 2026 Adopted Budget and fees and charges proposed for 
FY 2027. 
 
The objective of this worksession is to provide a high-level overview of the FY 2027 budget, 
along with greater insight into the revenues, taxes, and fees that support the strategic 
initiatives for FY 2027. The budget worksession presentation (Attachment 2) provides a focused 
discussion on the alignment of the FY 2027 strategic initiatives with the Mayor and Council’s 
guiding principles, and shares budget highlights, along with information on proposed fees. 
 
FY 2027 Strategic Initiatives 
This budget continues to prioritize the Mayor and Council’s focus areas: public safety, economic 
development, and housing — while also reinforcing stewardship of the environment and 
infrastructure and advancing effective and efficient service delivery. The FY 2027 proposed 
budget places emphasis on key initiatives that will strengthen community safety, enhance long-
term infrastructure resilience, expand housing opportunities, and sustain a vibrant local 
economy. 
 
Public safety remains foundational to a thriving community. A comprehensive approach to 
safety recognizes that prevention, staffing capacity, infrastructure, and technology investments 
all work together to ensure a secure environment for residents and businesses. The FY 2027 
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proposed budget continues implementation of the two-year CCTV modernization initiative and 
includes the conversion of two police officer overfill positions to permanent positions to 
stabilize staffing levels and provide added school resources for MCPS public schools located 
within Rockville city limits. The proposed budget also includes the addition of a 1.0 FTE 
Sergeant to support patrol operations and implementation of a Street Crimes special unit, along 
with funding for increased officer on-call overtime pay. Investments are also included for park 
pavilion and restroom security improvements, a school pathway lighting feasibility study, and 
continued support for emergency vehicle replacement assistance to the Rockville Volunteer 
Fire Department. These investments reflect a proactive approach to safety that balances 
response capability with prevention and visibility. 
 
Within the enterprise funds, infrastructure and operational resilience remain critical priorities. 
The utility funds continue to support system reliability, equipment replacement, and long-term 
capital reinvestment to ensure the safety and quality of the city’s water, sewer, refuse, and 
stormwater services. These funds operate under a cost-of-service model designed to maintain 
financial sustainability while meeting regulatory and service obligations. 
 
Economic development continues to serve as the engine that drives growth, opportunity, and 
quality of life in Rockville. Rockville Economic Development, Inc. (REDI) remains a key partner in 
strengthening and broadening the city’s economic base. The proposed FY 2027 budget 
maintains operational funding for REDI and includes expanded marketing efforts within the life 
sciences sector, consistent with the city’s strategic focus on biosciences and innovation 
industries. The proposed budget also includes funding for the Murals in Private Development 
Grant Pilot Program and supports completion of the city’s Economic Development Strategic 
Plan. These initiatives are designed to support business attraction, retention, entrepreneurship, 
and placemaking efforts that enhance Rockville’s competitive position in the region. 
 
Housing programs and policies continue to promote opportunity, affordability, and 
neighborhood stability. The FY 2027 proposed budget includes a $500,000 General Fund 
transfer to the Housing Opportunities Fund. This contribution supports continued 
downpayment assistance programming, employee homeownership assistance, and provides 
sufficient fund accumulation to allow participation in gap financing opportunities to preserve 
and expand affordable housing units within the city. The proposed budget also includes the 
addition of a 1.0 FTE Community Enhancement Codes Inspector to strengthen rental housing 
inspections and improve housing quality and compliance. These initiatives reflect the city’s 
ongoing commitment to responsible growth, equity, and affordability. 
 
Stewardship of the environment and infrastructure remains central to the city’s long-term 
strategy. The FY 2027 proposed budget includes funding for a second electric vehicle bus for 
the Rockville Senior Center, expanded recycling in city parks following a successful pilot 
program, and support for additional community garden plots. City workplans also include 
continued implementation efforts aligned with the Climate Action Plan, including community 
engagement related to the Flood Resiliency Master Plan and Green Space Management Plan, 
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which are in development. These initiatives support sustainability, resilience, and 
environmental responsibility while enhancing community amenities. 
 
The proposed budget also advances effective and efficient service delivery through targeted 
staffing and organizational investments. The FY 2027 budget includes the addition of a 1.0 FTE 
Assistant City Attorney position, expansion of childcare staffing at Montrose Discovery 
Preschool, temporary personnel to support procurement operations, organizational 
development initiatives within Human Resources, and expanded community service and 
enrichment grants. Funding is also included to extend the outdoor swim season following a 
successful pilot program. These investments strengthen internal capacity, improve service 
responsiveness, and enhance the resident experience. 
 
FY 2027 Budget Summary 
The FY 2027 proposed operating budget totals $187.1 million across all funds, representing a 
6.6 percent increase from the FY 2026 adopted budget. The General Fund constitutes 
approximately 67 percent of total operating appropriations and remains the primary operating 
fund of the city.  
 
Governmental funds are those through which most governmental functions of the city are 
financed. The acquisition and use of the city’s expendable financial resources (except for those 
accounted for in the enterprise funds) are accounted for through governmental funds. The 
city’s governmental operating funds are the General Fund, the Special Activities Fund, the 
Community Development Block Grant Fund, the Speed Camera Fund, and the Debt Service 
Fund. The city has one nonmajor blended component unit, Rockville Economic Development, 
Inc. (REDI) which is budgeted as a cost center within the General Fund for the city's annual 
contribution to REDI. The taxpayer-supported General Fund is the largest component, 
constituting 67.1 percent or $125.5 million of the total budget. The proposed budget maintains 
the current property tax rate and assumes that the rate will remain flat throughout the forecast 
period. 
 
Enterprise funds, including Water, Sewer, Refuse, Parking, and Stormwater Management, 
account for approximately 29 percent of total appropriations or $54.5 million and operate in a 
manner similar to private business enterprises, with expenses recovered through user fees 
rather than general taxation. 
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Table 1 – Proposed FY 2027 and FY 2026 Budget Appropriations 

  Budget Appropriations 

Governmental Funds FY 2026 Adopted FY 2027 Proposed Change 

General            117,087,900            125,461,800  7.2% 

Special Activities               1,797,500                2,090,820  16.3% 

CDBG                   263,000                   263,000  0.0% 

Speed Camera               1,380,080                1,397,340  1.3% 

Debt Service               3,342,000                3,340,000  -0.1% 

        

Enterprise Funds       

Water             16,314,940              17,341,280  6.3% 

Sewer             15,982,230              16,475,400  3.1% 

Refuse               8,759,240                9,417,050  7.5% 

SWM               7,625,700                8,268,320  8.4% 

Parking               2,926,520                3,006,400  2.7% 

        

Total  $       175,479,110   $       187,061,410  6.6% 

 
 
The proposed Capital Improvements Program includes $35.2 million in new appropriations and 
rollover funding across 56 projects and includes a $12.3 million General Fund transfer to 
support long-term infrastructure investment. This is notably the largest budgeted CIP transfer 
for the city and reflects the city’s commitment to capital investments and future growth.  
 
The city’s financial management policies require maintaining an unassigned General Fund 
balance equal to at least 20 percent of adopted General Fund revenues. The FY 2027 forecast 
assumes a flat property tax rate and projects reserve levels will remain above policy minimums 
throughout the forecast period. The forecast assumes the planned use of $4 million in FY 2026 
reserves to support the FY 2027–FY 2031 Capital Improvements Program while maintaining 
structural balance. 
 
Citywide Revenues for FY 2027 
Revenues across all funds are proposed to total $184.6 million in FY 2027. This is an increase of 
6.7 percent from FY 2026 Adopted revenues. Revenues by category are shown in Table 2 and 
provide a comparison of revenues in the FY 2026 Adopted Budget and FY 2027 Proposed 
Budget. The largest revenues for the city are charges for service, property taxes, revenue from 
other governments, and other revenue. 
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Table 2 – Citywide Revenues by Category 

  Revenues 

Category FY 2026 Adopted FY 2027 Proposed Change 

Charges for Service             53,742,340              57,590,550  7.2% 

Property Taxes             51,720,750              53,790,100  4.0% 

From Other Gov't.             38,347,360              41,971,490  9.5% 

Other Revenue              10,471,550              11,103,780  6.0% 

Transfers               5,448,910                5,890,870  8.1% 

Licenses & Permits               5,537,070                5,733,730  3.6% 

Use of Money & Property               4,446,030                4,532,820  2.0% 

Fines & Forfeitures               3,284,100                3,963,000  20.7% 

        

Total  $       172,998,110   $       184,576,340  6.7% 

 
 
Charges for Service 
This revenue source comes from charges to users who individually benefit from a particular city 
service. This revenue category increased from the FY 2026 adopted budget by 7.2 percent, or 
approximately $3.8 million.   
 
The majority of the charges for services revenue comes from the city's enterprise funds. The 
largest source of Charges for Services comes from utility customer charges which are assessed 
for water, sewer, and refuse services. In addition, all residential and commercial properties pay 
stormwater management fees based on the calculated impervious surface of the property.  
 
Within the General Fund, recreation services make up the majority of this category, including 
swim team dues, recreation program fees, Swim and Fitness Center memberships, and other 
facility membership fees.  
 
Proposed increases to utility rates are the primary driver of the FY 2027 increase in this 
category of revenues. The FY 2027 fee increases reflect the increased costs of providing services 
and align with the city's cost recovery framework. Recreation program fees revenues are 
estimated to increase by $414,270 in FY 2027 which reflects a combination of program 
expansions and fee increases. 
 
The FY 2027 Proposed Fee Summary (Attachment 1) includes detailed information on current 
and proposed fees that are included in the charges for service category. Changes in revenue 
projections reflect the combined impact of proposed fee changes and the anticipated volume of 
activity for the year. 
 
For FY 2027, the Mayor and Council will need to adopt a new set of Refuse and Stormwater 
Management rates. Water and Sewer rates covering FY 2025 through FY 2027 were adopted on 
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May 6, 2024, following the last cost of service study. A new study will be performed in FY 2027 
to inform the next set of water and sewer rates. 

 All residential properties in the city are proposed to pay the annual refuse and recycling 
rate of $585 for FY 2027. The rate represents an increase of 3.5 percent or $20 over the 
FY 2026 adopted rate. 

 All residential and commercial properties in the city are proposed to pay $169 per 
equivalent residential unit (ERU) per year, which is an increase of 6.3 percent or $10 
over the FY 2026 rate. 

 
Property Taxes 
The property taxes category includes real property tax, personal property tax, interest on late 
payments, and includes the city’s homeowners’ tax credit program. These revenues are 
projected to increase by $2.1 million, or 4 percent. The largest portion of this category is real 
property tax. The City of Rockville’s real property tax rate is proposed to remain flat at $0.292 
for every $100 of assessed value. The State of Maryland Department of Assessments and 
Taxation (SDAT) reassesses real property every three years and tax bills are based on those 
assessments. For homeowners, any increase to assessed value is phased in equally over a three-
year period, and the resulting increase in the property tax bill is capped at 10 percent. Any 
decrease is fully factored into the first full levy year after the assessment. The real taxable 
assessed value from FY 2025 to FY 2026 increased by approximately 3.9 percent to $17.5 billion. 
 
While the General Fund is the primary recipient of property tax revenue, the Parking Fund also 
receives property tax from the commercial properties within the Town Square boundaries. 
These properties pay this parking district tax in addition to the regular property tax. The parking 
district tax rate is proposed to remain flat at $0.33 per $100 of assessed value. The parking 
district will generate approximately $105,100 in special property tax revenue for FY 2027. The 
parking district tax revenue has decreased over time due to the reduction in the assessed 
values of the commercial properties in the Town Square. 
 
Revenues from Other Governments 
This category of revenue consists of revenues from the federal government, State of Maryland, 
and Montgomery County. Nearly all of the revenue in this category supports the General Fund 
and comes from income tax, tax duplication, admission and amusement tax, highway user 
revenue, and police protection grant. Within the CDBG Fund, there is a federal grant that is 
passed through Montgomery County and within the Parking Fund there is an annual 
contribution from Montgomery County that supports the parking garages near the library in 
Town Square. 
 
The income tax estimate for FY 2027 is $23.2 million, 3 percent higher than the actual amounts 
received of $22.5 million in FY 2025. In FY 2022 the city realized significant growth in income tax 
revenues, but this growth slowed in FY 2023 and FY 2024, and spiked again in FY 2025. This 
revenue source is challenging to predict because it is based on individual income tax returns 
each year. Factors such as employment rates, capital gains, retirement rates, and wage growth 
all contribute to the amount of annual revenue. 
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Tax duplication payments are received from Montgomery County as a partial reimbursement 
for services the County does not provide, but for which the County receives taxes from 
Rockville properties. Montgomery County passed legislation in March 2022 that more 
accurately acknowledges taxpayer-supported spending by Rockville and other municipalities in 
Montgomery County. The FY 2027 funding level reflects updates made to the calculations as 
part of the quadrennial assessment. The FY 2027 revenue equals $10.5 million, a 16.9 percent 
increase over the FY 2026 adopted budget. 
 
Admissions and amusement tax is a local tax collected by the State of Maryland Comptroller's 
Office for jurisdictions in Maryland. The tax is imposed on the gross receipts from admissions, 
the use or rental of recreational or sports equipment, and the sale of merchandise, 
refreshments, or services at a place where entertainment is provided. Rockville receives the 
largest amount of this revenue from movie theaters, indoor athletic facilities, and ice skating 
rinks. The FY 2027 budget assumes revenues of $1.3 million which is consistent with recent 
trends. This revenue is paid to the city on a quarterly basis. 
 
Highway User Revenue is distributed by the State of Maryland based on a methodology that 
uses lane miles and vehicle registrations. This revenue source supports the construction, 
reconstruction, and maintenance of the city's roads and streets. For FY 2027, the city is 
projected to receive $4.5 million in highway user revenue, which is less than the FY 2026 
adopted budget. This is the latest estimate from the Maryland State Highway Administration. 
The legislation which increased this transportation funding for local jurisdictions is set to sunset 
in FY 2028. The city anticipates reductions beginning in FY 2028 for this revenue based on the 
current legislation. 
 
The city receives an annual police protection grant from the State of Maryland to assist with 
policing services. The FY 2027 budget estimates revenues of $1.1 million for this grant, 
consistent with the amount budgeted for FY 2026. 
 
Other Revenue 
The other revenue category is made up of revenue sources that are not consistent with the 
other categories. This revenue source is primarily made up of hotel tax, community 
contributions, miscellaneous revenues, administrative charges and revenues that reflect the 
latest requirements set by the Governmental Accounting Standards Board (GASB).  
 
Administrative charges represent centrally budgeted administrative or "overhead" costs. Six of 
the city's operating funds pay for their share of overhead costs through an annual transfer to 
the General Fund. The FY 2027 administrative charge revenue equals $6.1 million based on the 
city's internal cost allocation model; this is $471,500 more than what was adopted in FY 2026. A 
calculation is performed each year to determine the administrative charges. 
 
Hotel Tax consists of the city's share of tax levied on a person who pays for a room or space at a 
hotel in Rockville. For FY 2027, the budget is $900,000 which is consistent with recent trends. 
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Lease and SBITA Inception revenue is triggered when the city enters into a new lease or SBITA 
(subscription-based IT agreement). Governmental accounting standards require that entities 
report inception revenue to show that the city received a long-term asset upfront. At the same 
time, an equal and offsetting expense is reported to show that the asset will be paid for over 
time through future lease or subscription payments. The amounts that are recorded annually 
will adjust based on newly executed contracts. For FY 2027 this is estimated at $2.1 million.  
 
Transfers 
General Fund transfers are made annually to the Refuse Fund to support refuse services for 
Rockville Housing Enterprises (RHE) properties, to the Parking Fund to support ongoing debt 
service associated with the construction of the parking garages, to the Special Activities Fund to 
support various arts and need-based programs, and to the Debt Service Fund for taxpayer-
supported debt payments. While these transfers are expenses to the General Fund, they are 
revenues to the funds receiving these subsidies. This category also includes the annual 
administrative fee received by the Water Fund for utility billing functions that include Sewer 
Fund charges for services. In FY 2027 these transfer revenues cumulatively total $5.9 million. 
 
Licenses and Permits 
The licenses and permits category includes building permits, rental licenses, animal licenses, 
stormwater permits, and other types of licenses. This revenue category increased from the FY 
2026 adopted budget by 3.6 percent, or approximately $196,660.  Approximately 88 percent of 
the revenue in this category comes from building permits and rental licenses which provide 
resources to the General Fund.  
 
The proposed changes to permitting/licensing, zoning, forestry, and public works fees are the 
result of a fee analysis intended to promote cost recovery for fee-funded services.  Fees 
administered by CPDS and Public Works had not undergone a comprehensive fee analysis since 
2011. Since its initial adoption, the Master Fee Resolution has been revised several times in 
order to make inflationary adjustments, but never based upon determining the actual city costs 
to provide the underlying services. In an effort to bring the fees more in line with the city’s cost 
recovery framework, staff worked with NewGen Strategies to evaluate the cost to provide most 
services covered by these fees. Staff labor time was calculated along with additional expenses 
such as overhead and vehicle miles. The consultant also benchmarked comparable fees for 
other local jurisdictions. Proposed fee increases take the benchmarking data into consideration 
to ensure that city fees are not unreasonable relative to neighboring jurisdictions, when 
comparable fees exist. More details can also be seen in the FY 2027 Proposed Fee Summary 
(Attachment 1). 
 
Use of Money and Property 
The use of money and property category includes land and building rentals, cable franchise 
fees, and interest earnings. The FY 2027 proposed budget includes $2.5 million in interest 
earnings revenue, an increase of $157,000. Cable Franchise Fees support the General Fund and 
the Special Activities Fund (Cable TV Equipment) and represent franchise fees and grants paid 
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to the city by Comcast and Verizon. The FY 2027 estimate for this category equals $1.4 million, 
a $174,730 increase from FY 2026 following a formal review of subscriber allocations. 
 
Fines and Forfeitures 
This revenue category increased from the FY 2026 adopted budget by 20.7 percent, or 
$678,900 up to approximately $4 million for FY 2027.  This category of revenue includes 
redlight camera citations, speed camera citations, parking violation citations and other fines 
and charges. 
 
Mayor and Council Considerations 
The revenues proposed in the FY 2027 budget support the planned spending for the upcoming 
fiscal year. The Mayor and Council are responsible for approving property tax rates, utility rates, 
and the master fee resolution. Any direction to modify the proposed tax rates, fees, or charges 
will require that the following worksessions include focused discussions around adjustments to 
planned spending. 
 
The proposed changes to utility rates, coupled with estimated increases in assessed property 
values result in an increase of $170 per year (or approximately $14 per month) for a single-
family homeowner who pays Rockville water and sewer rates. 
 

 
Mayor and Council History  

Date Action Item 

November 10, 2025 Budget Public Hearing #1 
Budget Timeline Presentation 

January 5, 2026 Mayor and Council Priorities Discussion 

 

 
Public Notification and Engagement  

There are two more public hearings related to the FY 2027 budget (March 9 and March 23). In 
addition to these public hearings, the public can submit written comments directly to the 
Mayor and Council via the City Clerk/Director of Council Operations. 
 
The Rockville community is also encouraged to submit an online budget survey to communicate 
their budget priorities for FY 2027. This form is available in three languages (English, Spanish, 
and Simplified (Mandarin) Chinese) and will be posted until April 13, 2026. The survey can be 
found at www.rockvillemd.gov/budget. 
 
The FY 2027 budget public record closes on April 13, 2026. 

 
Fiscal Impact  

The FY 2027 proposed operating budget by category and fund can be found in the Fund 
Summaries section of the budget document. The FY 2027 proposed CIP budget appropriation by 
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fund, program area, and department can be found in the CIP Overview section of the budget 
document.

 
Next Steps   

Date Action Item 

March 9, 2026 Public Hearing #2 
FY 2027 Budget Introduction 
M&C Worksession #1 – Strategic Initiatives and Revenues 

March 23, 2026 Budget Public Hearing #3 
M&C Worksession #2 – Operating Expenditures and Grants 

April 13, 2026 Close of the community budget priorities survey and public record 
M&C Worksession #3 – CIP, Changes, Final Balancing 

May 4, 2026 Adoption of FY 2027 Budget and Capital Improvements Program 

 

 
  
 
 

Attachments 
Attach1_FY27 COR Fee Summary PROPOSED, Attach2_FY27 Budget WS1 Presentation 
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City of Rockville
FY 2027 Proposed Fee Summary

Community Planning and Development Services - Permits and Licenses

Building Permit Fees

Residential - Single Family Detached and Townhouses
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
New Construction $0.28 per sq. ft. $0.60 per sq. ft 2026
Alteration $0.28 per sq. ft. $0.50 per sq. ft 2026
Filing Fee $142 $145 2026
Filing Fee, Single Family Dwelling $278.75 $290 2026
Solar Panels $120- $150 $180 2026
Occupancy $120 $125 2026

Multi-Family Residential and Non-Residential
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted

New Construction
$0.41 per sq. ft. or 1.54% 
of total construction costs

$0.85 per sq. ft. or 2.1% of 
total construction costs

2026

Alteration
$0.36 per sq. ft. or 1.49% 
of total construction costs

$0.75 per sq. ft. or 2.0% of 
total construction costs

2026

Fire Code Plan Review
12.3% of building permit 
fees

16.5% of building permit 
fees

2026

Filing Fee $170 $175 2026
Occupancy per 5,000 sq. ft. $165 $325 2026

Miscellaneous Building Fees
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Other Structures $0.33 per sq. ft. $0.35 per sq. ft. 2026
Fence and small accessory structures $40 $100 2026
Swimming Pools (in-ground) $590.25 $605.00 2026
Swimming Pools (above-ground) $142 $145 2026

Building Demolition
$590.25 + $0.06 per cubic 
sq. ft.

$605.00 + 0.06 per cubic 
foot

2026

Foundation-only permit $547 $570 2026
Commercial Quick Start $241 $250 2026
Additional Occupancy Inspection $123 $130 2026
Citation - Occupancy without Permit $395 + permit fee $410 + permit fee 2026

Automation Fee
10.25% of all application 
and permit fees

10.50% of all application 
and permit fees

2026

__________
 1 Fees reflected in the FY 2026 Adopted Budget as of July 1, 2025
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City of Rockville
FY 2027 Proposed Fee Summary

Fire Protection Permit Fees

Fire Protection Systems Fees
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Permit Minimum Fee $169.15 $175.00 2026
Fire Alarm Devices $20.25 per device $25.00 per device 2026
Gaseous Extinguishing System $1.79 per pound $2.20 per pound 2026
Sprinkler, Foam, Combined Standpipe 
and Water Mist System

$5.90 per head $7.40 per head 2026

New Standpipe $235.75 per riser $295 per riser 2026
Standpipe Fire Hose Valve $59 per valve $75 per valve 2026
Fire Pump $300 per pump $375 per pump 2026
Smoke Control System $590 per system $740 per system 2026
Special Hazard Fire Suppression System $235.75 per system $470 per system 2026
Filing Fee $169.00 $175.00 2026

Revision Fee
50% of original permit fee, 
or minimum permit cost, 
or $67

50% of original permit fee, 
or minimum permit cost, 
or $70

2026

Fire Protection Inspection and Citation Fees
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Family or Group Daycare $59 $60 2026
Nursery or Daycare Center $118 $120 2026
Board and Care Facility $118 - $236 $120 - $245 2026
Private Educational Facility $236 $245 2026
Fireworks and Pyrotechnics $470 - $590 $485 - $610 2026
Other Licenses/Permits $118 $120 2026
Reinspection $123 per permit $130 per reinspection 2026

Plumbing, Mechanical, and Electrical Fees

Plumbing and Mechanical Licenses and Permit Fees
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Gasfitter's License, 2 year $235.75 $235.75 2026
Master Plumber's License, 2-year $235.75 $235.75 2026

Mechanical Permit and Inspection
$65.25 first unit, and 
$17.75 for each addt'l

$100 first unit, and $20 
for each addt'l

2026

Mechanical Permit Fee, Multifamily $130.25 per dwelling unit $260 per dwelling unit 2026

Plumbing/Gas Permit Fee
$65.25 first unit, and 
$17.75 for each addt'l

$100 first unit, and $20 
for each addt'l

2026

Water/Sewer Replacement Inspection $65.25 $100 2026
Water/Sewer Abandonment Inspection $65.25 $100 2026
Tap Inspections $112 $170 2026

__________
 1 Fees reflected in the FY 2026 Adopted Budget as of July 1, 2025
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City of Rockville
FY 2027 Proposed Fee Summary

Plumbing, Mechanical, and Electrical Fees (continued)

Electrical Permits
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Rough Wiring Outlets, 1-20 $65.25 $100 2026
Rough Wiring Outlets, each addt'l 20 $17.75 $20 2026
Fixtures, 1-20 $65.25 $100 2026
Fixtures, each addt'l 20 $17.75 $20 2026
Low Voltage Units (1-25 units) $65.25 $100 2026

Low Voltage Units (each addt'l 25 units) $17.75 $20 2026

Dedicated Circuits, First (Previously 
HVAC, Motors, Furnaces, group of up 
to 5)

$65.25 $100 2026

Dedicated Circuits, Each additional $17.75 $20 2026
Service Equipment, up to 1000 amp $65.25 - $130.25 $145 - $295 2026
Pole Construction $65.25 $100 2026
Primary Transformers $65.25 - $100.50 $145 - $225 2026
Smoke and Carbon Monoxide Alarms $1.15 each $3.40 each 2024
Sign $65.25 $100 2026
EV Charging, per fixture $31 $45 2026
New Construction, Multi-Family $206.50 per dwelling $310 per dwelling 2026
New Construction, Swimming Pool $142 $215 2026

Other Fees Applicable to All Permits

Other Fees
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Inspector Call Back / Re-Inspection $123 $130 2026
Overtime Inspections (First 4 Hrs.) $258.50 $265 2026
Citation - working without a permit 
(Homeowner)

$197.50 $205 2026

Citation - working without a permit 
(Contractor)

$395 $405 2026

Permit/Plan Revision, Residential $90.25 $100 2026

Permit/Plan Revision, Commercial and 
Multi-Family

50% of original permit fee 
(max. $2,360)

50% of original permit fee 
(max $2,430)

2026

Code Requirement Modification $197 $205 2026
Permit Extension - Unexpired Permit $67.25 $70 2026

Permit Extension - Expired Permit
50% of original permit fee 
(max. $2,360)

50% of original permit fee 
(max. $2,430)

2026

__________
 1 Fees reflected in the FY 2026 Adopted Budget as of July 1, 2025
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City of Rockville
FY 2027 Proposed Fee Summary

Miscellaneous Permits and Licenses

Miscellaneous Permits and Licenses
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Sign Permit $103 $255 2026
Pool/Billard Table $60 per table/year $60 per table/year 2026
Bowling Alley $75 per year $75 per year 2026
Amusement Machine/Game $75 per game/year $75 per game/year 2026
Pet Shops and Kennels $100 $100 2026
Event License - Block Party $50 $50 2026
Event License - Parade $75 $75 2026
Event License - Marathon/Race $100 $100 2026

Event License - Carnival
$175 application +   $100 
daily fee

$175 application +   $100 
daily fee

2024

Hawkers and Peddlers $250 $250 2026
Solicitors $250 $250 2026

Community Planning and Development Services - Rental Facilities

Rental Licenses and Fees
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Multi-Family Rental License $154 per unit/year $154 per unit/year 2026
Single Unit Rental License $235 every two years $470 every two years 2026
Accessory Dwelling Rental License $235 every two years $470 every two years 2026
Short Term Rental License $468 per unit/year $480 every two years 2025
Hotel Rental License $51 per unit/year $51 per unit/year 2026
Reinspection Fee $52 - $75 $55 2025
Late Renewal Fee $50 per unit $52 per unit 2026
Rental Citations $500 up to $5,000 2026

Community Planning and Development Services - Zoning

Zoning, Plans, and Amendments

Zoning Applications and Petitions
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Map Amendment Zoning Application $2,300 + $103 per acre $2,370 + $105 per acre 2026
Text Amendment Application $3,150 $3,245 2026

Zoning Compliance Verification Letter $315 $380 2026

__________
 1 Fees reflected in the FY 2026 Adopted Budget as of July 1, 2025
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City of Rockville
FY 2027 Proposed Fee Summary

Zoning, Plans, and Amendments (continued)

Development Review and Subdivision
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted

Site Plan Application- Level 1
$2,630 + $21 for each 
1,000 sq ft. + $21 for each 
unit

$3,290 + $21 for each 
1,000 sq ft. + $21 for each 
unit

2026

Site Plan Application - Level 2
$3,150 + $21 for each 
1,000 sq ft. + $21 for each 
unit

$4,500 + $21 for each 
1,000 sq ft. + $21 for each 
unit

2026

Site Plan Minor Amendment $1,580 $1,975 2026
Mobile Uses (including renewals) $315 $325 2026

Site Plan - Minor Amendment for 
Commercial Redevelopment

$2,630 + $21 for each 
1,000 sq ft. 

$2,710 + $21 for each 
1,000 sq ft. 

2026

Site Plan - Major Amendment 100% of the initial fee 100% of the initial fee 2026
Pre-Application Meeting $525 $1,050 2026

Project Plan Application 
$10,500 + $20.50 for each 
1,000 sq ft. + $21 for each 
unit

$10,755 + $21 for each 
1,000 sq ft. + $22 for each 
unit

2026

Project Plan - Minor Amendment $2,311 $3,500 2026
Project Plan - Major Amendment 100% of the initial fee 100% of the initial fee 2026
Preliminary Plan - All Zones $2,311 + $52.50 per lot $2,310 + $52.50 per lot 2026
Final Plat - Single Detatched Residential 
Lot

$210 $525 2026

Final Plat - All Others $810 + $53 per lot $1,620 + $105 per lot 2026
Ownership Plat $3,470 + $116 per lot $3,470 + $115 per lot 2026

Miscellaneous Zoning Applications and Fees
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Variance and Appeals Application - 
Single Family

$368 $420 2026

Variance and Appeals Application - 
Other Properties

$2,630 $3,005 2026

Sign Variance $300 $310 2022
Time Extensions - Residential Unit $52.50 $80 2026
Time Extensions - Other Properties $315 $475 2026
Non-Conforming Alteration $769 - $1,538 $1,135 - $2,265 2026
Administrative Adjustment $769 $1,150 2026
Notification Sign $52.50 - $262 $55 - $270 2026
Application Resubmission Fee $525 - $2,100 remove 2026
Zoning Ordinance Waiver Request $525 $1,050 2026
Annexation Petition - Single Family 
Residential

$1,500 $1,545 2022

Annexation Petition - All Others $10,500 + $210 per acre $10,815 + $215 per acre 2026
Temporary Permit Fee - 6 months $169 $175 2026
Alternative Compliance (Design 
Guidelines)

$308 $315 2026
__________
 1 Fees reflected in the FY 2026 Adopted Budget as of July 1, 2025
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City of Rockville
FY 2027 Proposed Fee Summary

Zoning, Plans, and Amendments (continued)

Special Exception Applications 
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Special Exception Application - Tier 1 
Other Categories

$2,563 $2,565 2026

Special Exception Application - Tier 2 
All Categories

$5,125 $6,470 2026

Special Exception Application - Tier 3 
All Categories

$5,125 $6,470 2026

Special Exception Application - Tier 4 
All Categories

$15,750 $15,750 2026

Special Exception Application - Minor 
Modification

50% of the initial fee 50% of the initial fee 2012

Special Exception Application - Major 
Modification

100% of the initial fee 100% of the initial fee 2012

Community Planning and Development Services - Forest and Tree Preservation

Forest and Tree Fees and Permits
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted

Forest Stand Delineation - Single Family $256 $385 2026

Forest Stand Delineation - All Others $1,025 + $154 per acre $1,540 + $230 per acre 2026
Forest Conservation Plan - Single 
Family

$294 $375 2026

Forest Conservation Plan - All Others $2,101 + $158 per acre $2,680 + $200 per acre 2026
Preliminary Forest Conservation Plan $525 - $1,050 $540 - $1,080 2026
Amended Forest Conservation Plan $1,050 + $158 per acre $1,575 + $235 per acre 2026
Resubmittal Fee $525 remove 2026
Site Reinspections $262 $270 2026
Forestry Permit Fee - Single Family $262 $525 2026
Forestry Permit Fee - All Others $788 + $262 per acre $785 + $260 per acre 2026
Tree Removal Permit $5 per tree, $25 max $10 per tree, $50 max 2012

__________
 1 Fees reflected in the FY 2026 Adopted Budget as of July 1, 2025
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City of Rockville
FY 2027 Proposed Fee Summary

Police - Animal Licenses

Animal Licenses and Permits
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Pet License, unaltered $24 per year $24 per year 2016
Pet License, altered $6 - $12 per year $6 - $12 per year 2016
Chicken Permit $25 per year $25 per year 2016

Police - Parking and Traffic Enforcement

Parking Fees, Fines, and Permits
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Residential Parking Permit $5 per year $5 per year 2021
Parking Meter Fees $0.25 - $1 per hour $0.25 - $1 per hour N/A
Parking Meter Violations $40 $40 2003
Other Violations $60 - $250 $60 - $250 2021

Traffic Fines and Citations*
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Red Light Camera Violation $75 $75 2005
Speed Camera Violation $40 $40 - $425 2026
*These citations are established by State Law.

Public Works - Permits and Plan Review Fees

Streets and Public Improvements

Traffic and Transportation Fees
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Comprehensive Transportation Review - 
Scoping Application Fee

$200 $300 2019

Comprehensive Transportation Review - 
On Site Analysis Fee

$1,000 $1,120 2019

Comprehensive Transportation Review - 
Intersections

$2,000 - $20,000 $2,510 - $20,000 2019

Street Closing - Residential $513 $530 2019
Street Closing - Other $4,610 $4,750 2019
Engineering Review and Inspection 
Fees

5% - 10% of project cost remove 2019

__________
 1 Fees reflected in the FY 2026 Adopted Budget as of July 1, 2025

9

231



City of Rockville
FY 2027 Proposed Fee Summary

Streets and Public Improvements (continued)

Right-of-Way (ROW) Improvements
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Public Improvement Application and 
Plan Review Fee

5% of project cost 6.25% of project cost 2022

Public Improvement Permit 10% of project cost 12.5% of project cost 2022
Public Improvement Plan and Permit 
Revision Fee

15% of new project costs
15.5% of new project 
costs

2022

Public Improvement Plan Resubmission 
Review Fee

$461 $475 2022

Public Improvement Permit Extension 
Fee

10% of permit fee 10.25% of permit fee 2022

Right-of-Way Protection Permit - 
Primary and Secondary Residential

$205 $400 2022

Right-of-Way Protection Permit - All 
Other Road Classes

N/A $1,065 NEW

Utility Permits and Fees
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Utility Plan Review and Permit - 
excavation

$5.38 per linear ft. $5.50 per linear ft. 2022

Utility Plan Review and Permit - 
boring/drilling

$5.13 per linear ft. $5.30 per linear ft. 2022

Utility Plan Review and Permit - pole 
replacement/installation

$103 per pole $105 per pole 2022

Utility Plan Review and Permit - 
overhead wire/cable installation

$0.092 per ft. $0.18 per ft. 2022

Utility Plan Review and Permit - 
keyhole excavation

$25.63 per hole $50.00 per hole 2022

Utility Permit Extension Fee 10% of permit fee 10.25% of permit fee 2022
Utility Plan Review and Permit 
Resubmission Fee

$461 $475 2022

Utility Plan Review and Permit - small 
wireless facilities on existing structures

$500 for the first five + 
$100 for each thereafter

$515 for the first five + 
$105 for each thereafter

2022

Utility Plan Review and Permit - small 
wireless facilities on a new structure

$1,000 each $1,030 each 2022

Right-of-Way Access and Attachment 
Fee - small wireless facilities

$270 per year per facility $280 per year per facility 2022

__________
 1 Fees reflected in the FY 2026 Adopted Budget as of July 1, 2025
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City of Rockville
FY 2027 Proposed Fee Summary

Public Works - Utility Charges

Water and Sewer Usage Charges

Water Usage Charges
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted

Water Usage Charges
$7.15 - $23.02 per 1,000 
gallons

$7.65 - $24.63 per 1,000 
gallons

2026

Ready to Serve Charge - Single Family $26.99 per quarter $29.42 per quarter 2026

Ready to Serve Charge - Multi-Family
$19.95 + $4.94 per unit 
per quarter

$21.75 + $5.38 per unit 
per quarter

2026

Ready to Serve Charge - Commercial*
$38.07 - $3,068.73 per 
quarter

$41.50 - $3,344.92 per 
quarter

2026

Sewer Usage Charges
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted

Sewer Usage Charges $11.23 per 1,000 gallons $11.40 per 1,000 gallons 2026

Ready to Serve Charge - Single Family $19.50 per quarter $20.28 per quarter 2026

Ready to Serve Charge - Multi-Family
$6.36 + $9.02 per unit per 
quarter

$6.61 + $9.38 per unit per 
quarter

2026

Ready to Serve Charge - Commercial*
$39.73 - $5,573.43 per 
quarter

$41.32 - $5,796.37 per 
quarter

2026

*Note: Commercial Ready to Serve Charges vary based on the meter size.

Utility Capital Connection Charges

Water Capital Contribution Charges
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
1" Meter $4,100 $4,100 prior to 2009
1 1/2" Meter $8,200 $8,200 prior to 2009
2" Meter $13,200 $13,200 prior to 2009
3" Meter $26,400 $26,400 prior to 2009
4" Meter $41,200 $41,200 prior to 2009
6" Meter $82,400 $82,400 prior to 2009
8" Meter $131,800 $131,800 prior to 2009
10" Meter $189,500 $189,500 prior to 2009

__________
 1 Fees reflected in the FY 2026 Adopted Budget as of July 1, 2025
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City of Rockville
FY 2027 Proposed Fee Summary

Utility Capital Connection Charges (continued)

Sewer Capital Contribution Charges
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
1" Meter $8,050 $8,050 2025
1 1/2" Meter $16,100 $16,100 2025
2" Meter $25,760 $25,760 2025
3" Meter $51,520 $51,520 2025
4" Meter $80,500 $80,500 2025
6" Meter $161,000 $161,000 2025
8" Meter $257,600 $257,600 2025
10" Meter $370,300 $370,300 2025

Other Utility Fees

Water Meter Fees
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Residential Meter $932.61 - $3,496.94 $932.61 - $3,496.94 2022
Commercial Meter $3,755.97 - $6,809.95 $3,755.97 - $6,809.95 2022
Fire Line Services Meter $8,924.46 - $16,984.18 $8,924.46 - $16,984.18 2022
Remote Meters (inside submeters) $515.48 - $1,861.41 $515.48 - $1,861.41 2022

Miscellaneous Utility Fees
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Water and Sewer Authorization 
Application Fee

$250 $2,920 2019

Water System Hydraulic Analysis 
Review Fee

$550 $1,770 2019

Sewer System Hydraulic Analysis 
Review Fee

$600 $3,500 2019

Fire Hydrant Flow Test $650 $670 2024
Water Meter Testing (≤ 1" meter) $50 $50 2006
Water Meter Testing (> 1" meter) Third-party cost Third-party cost 2006
Manual Meter Re-reading $50 $50 2019
Meter Disconnect/Reconnect Fee 
(normal hours)

$50 $50 2006

Meter Reconnect Fee (after hours) $80 $80 2006

After-Hours Small Water Connection $100 $150 2025

After-Hours Large Water Connection $200 $500 2025
Backflow Assembly Test Fee $42 $60 2025

__________
 1 Fees reflected in the FY 2026 Adopted Budget as of July 1, 2025
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City of Rockville
FY 2027 Proposed Fee Summary

Public Works - Stormwater Management

Stormwater ERU Fee

Stormwater Management ERU Fee
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
SWM Equivalent Residential Unit (ERU) 
Fee

$159 per year per ERU $169 per year per ERU 2026

SWM Waiver Application Fee $165 $165 2025

Stormwater and Sediment Control Fees

Stormwater Management Permits and Fees
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
SWM Concept Pre-Application Fee (up 
to 5 acres)

$1,025 - $2,460 $1,830 - $2,740 2022

SWM Concept Pre-Application Fee 
(over 5 acres)

$2,460 + $103 per each 
addt'l acre over 5

$2,740 + $115 per each 
addt'l acre over 5

2022

SWM Concept Development Fee (up to 
5 acres)

$1,640 - $3,380 $1,830 - $3,590 2022

SWM Concept Development Fee (over 
5 acres)

$3,380 + $128 per each 
addt'l acre over 5

$3,590 + $135 per each 
addt'l acre over 5

2022

SWM Application and Plan Review Fee 6% of project cost 6% of project cost 2022
SWM Permit 10% of project cost 10% of project cost 2022
SWM Plan and Permit Revision Fee 16% of new project costs 16% of new project costs 2022
SWM Plan Resubmission Review Fee $461 $475 2022
SWM Permit Extension Fee 10% of permit fee 10.25% of permit fee 2022

Sediment Control Permits and Fees
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Preliminary Sediment Control Plan 
Review Fee

$103 $1,775 2022

Sediment Control Application and Plan 
Review Fee

$0.031 per sq. ft. of 
disturbed area

$0.03 per sq. ft. of 
disturbed area

2022

Sediment Control Permit  
$0.051 per sq. ft. of 
disturbed area

$0.10 per sq. ft. of 
disturbed area

2022

Sediment Control Plan and Permit 
Revision Fee

$436 $450 2022

Sediment Control Resubmission Review 
Fee

$461 $475 2022

Sediment Control Permit Extension Fee 10% of permit fee 10.25% of permit fee 2022

Sediment Control Permit/Inspection 
Fee - Building Construction

$200 per house/building $205 per house/building 2022

__________
 1 Fees reflected in the FY 2026 Adopted Budget as of July 1, 2025
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City of Rockville
FY 2027 Proposed Fee Summary

Other Stormwater Fees (continued)

Floodplain Fees
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Floodplain Study Review Fee $1,460 $1,605 2022
Floodplain Variance Fee $615 $1,230 2022
Floodplain Variance Extension Fee $138 $200 2022
Simplified/SFD Floodplain Permit N/A $555 NEW

Stormwater Alternatives
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Channel Protection Volume $20,500 per acre $47,500 per acre 2022
Water Quality Volume $12,300 per acre $28,500 per acre 2022
10 Year Quantity Control $20,500 per acre $47,500 per acre 2022

Public Works - Refuse and Recycling

Refuse and Recycling Charges
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Residential Refuse and Recycling Fee $565 per year $585 per year 2026
Unreturned Cart Fee $38.94 - $52.01 $38.94 - $52.01 2025

Recreation and Parks - Recreation Programming

Classes and Programs

Sports Programs
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Adult Sports Leagues - Team 
Registration

$350 - $1,085 $350 - $1,085 2024

Adult Sports Leagues - Individual 
Registration

$45 - $65 $55 - $65 2025

Youth Sports Leagues - Individual 
Registration

$75 - $110 $75 - $135 2024

Youth Sports Classes $70 - $120 $75 - $125 2025
Youth Ski Club $425 $430 2022
Skate Group Lessons $95 $95 2024
Skate Private Lessons $250 $275 2024

The City of Rockville offers programs/services funded through various means, including user fees. Recreation 
programming fees are reviewed annually and adjusted accordingly by one or more of the following methods: annual 

change in the Washington-Arlington-Alexandria Consumer Price Index (CPI), comparison to surrounding 
jurisdictions, comparison to the private market, general market conditions, industry trends, and/or demand for the 
program/service. Fees vary based on the type, cost, and length of each program and may adjust mid-year to reflect 
changing market conditions and program specifications. Financial assistance for classes and programs is available 

for qualified residents.

__________
 1 Fees reflected in the FY 2026 Adopted Budget as of July 1, 2025
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City of Rockville
FY 2027 Proposed Fee Summary

Classes and Programs (continued)

Adult Programs
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Nature Center Programs $5 - $30 $5 - $30 2026
Civic Center Programs and Events $5 - $70 $5 - $70 2026
Fitness Classes $79 - $125 $12-$170 2026
Personal Training (hourly) $50 - $65 $50 - $65 2012
Adult Classes and Programs $50 - $385 $50 - $385 2025
Drop-In Class Fee $10 - $19 $10 - $19 2023

Youth and Family Programs
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Nature Center Programs $4 - $20 $4 - $25 2026
Community Center Programs $5 - $105 $5 - $105 2025
Before and After School Programs $170 - $230 $170 - $230 2025
Youth Classes and Programs $65 - $230 $50-$320 2025

Nature Center Outreach Programs
$150 per visit + $2-$5 per 
student

$150 per visit + $2-$5 per 
student

2023

Nature Center On-Site School Programs $2 - $5 per student $2 - $5 per student 2023
Nature Center Scout Programs $10 - $12 per scout $10 - $12 per scout 2025
Montrose Discovery Preschool $910 - $1,650 per month $910 - $1,650 per month 2026

Youth Summer Camps
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Summer Camps - Half Day $98 - $175 per week $98 - $175 per week 2025
Summer Camps - Full Day $135 - $339 per week $135 - $339 per week 2025
Specialty Camp Programs $230 - $500 per week $230 - $500 per week 2025
Youth Leadership Development 
Programs

$65 - $275 per session $65 - $275 per session 2024

Senior Programs
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Senior Classes and Programs $6 - $186 $7 - $186 2025
Fitness Classes $12 - $125 $12 - $125 2024
Support Services Seminars $25 - $70 $25 - $70 2023
Computer Classes $9 - $70 $14 - $70 2023
Group Trips and Outings $15 - $150 $15 - $180 2025
Taxi Coupon Program $5 - $20 $5 - $20 2013
Senior Special Events $8 - $30 $3 - $30 2025

__________
 1 Fees reflected in the FY 2026 Adopted Budget as of July 1, 2025
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City of Rockville
FY 2027 Proposed Fee Summary

Classes and Programs (continued)

Aquatics Programs
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Water Fitness Classes $92 - $176 $96 - $185 2024
Land Fitness Classes $92 - $176 $92 - $176 2026
Drop-In Class Fee $10 - $19 $10 - $20 2023
Learn to Swim Classes $79 - $121 $82 - $126 2024
Private Swim Lesson $37 - $63 per lesson $39 - $65 per lesson 2024
Safety Training Classes $135 - $255 $135 - $255 2024
Year-round Swim Team $590 - $2,176 $610 - $2,265 2026
Summer Swim Team $155 - $315 $160 - $330 2026

Recreation and Parks - Membership and Admission Fees

Community Centers
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Community Center Annual 
Membership

$35 - $110 $35 - $110 2026

Community Center Annual Fitness $100 - $355 $100 - $355 2026
Community Center Daily Pass $6 - $9 $6 - $9 2026

Swim and Fitness Center
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Swim and Fitness Center Annual Pool 
Membership (Individual)

$298 - $417 $310 - $435 2025

Swim and Fitness Center Annual Fitness 
Membership (Individual)

$219 - $314 $228 - $334 2025

Swim and Fitness Center Annual Pool 
Membership + Fitness (Individual)

$357 - $500 $372 - $521 2025

Swim and Fitness Center Daily Pass $5.60 - $9 $5.60 - $9 2023

Senior Center
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Senior Center Annual Membership $40 - $135 $40 - $135 2011
Senior Center Annual Membership + 
Fitness

$135 - $230 $140 - $235 2022

Senior Super Pass Annual Membership 
+ Fitness

N/A $52.50 - $238 NEW

The City of Rockville offers a variety of recreation center memberships for individuals and families. Memberships 
range in price depending on the facility amenities, membership term, and membership type. Membership fees 

below are provided for individuals. Financial assistance for memberships is available for qualified residents. 

__________
 1 Fees reflected in the FY 2026 Adopted Budget as of July 1, 2025
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City of Rockville
FY 2027 Proposed Fee Summary

Recreation and Parks - Rental Fees

Civic Center Complex
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Mansion Rental Fees - Receptions and 
Social Events (6-10 hours)

$1,230 - $7,050 $1,230 - $7,050 2026

Mansion Rental Fees - Conferences (4-6 
hours)

$320 - $980 $320 - $980 2016

Cottage Rental Fees (3-5 hours) $39 - $390 $39 - $390 2026
F. Scott Fitzgerald Theatre Rental Fees 
(hourly)

$160 - $485 $160 - $485 2026

Social Hall Rental Fees (hourly) $75 - $350 $75 - $350 2024

Community Centers
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Room/Gym Rental Fees (hourly) $35 - $270 $35 - $270 2026

Croydon Creek Nature Center
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Room Rental Fees (hourly) $65 - $125 $65 - $125 2026
Birthday Party Rental + Program $275 - $325 $275 - $325 2026

Swim and Fitness Center
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Room Rental Fees (hourly) $40 - $80 $40 - $80 2012
Pool Rental Fees (hourly) $120 - $180 $120 - $180 2024
Locker Rental (monthly) $8 - $12 $8 - $12 2025
Birthday Party Rental + Program $310 - $355 $310 - $355 2022

Senior Center
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Room Rental Fees (hourly) $45 - $190 $45 - $190 2026
Carnation Room Rental Fees 
(6 hours)

$950 - $1,750 $950 - $1,750 2026

Other Rental Fees
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Elwood Smith / Pump House Rental 
Fees (3-5 hours)

$39 - $390 $39 - $390 2026

Park Pavillion Rental Fees (5 hours) $155 - $405 $155 - $405 2026
Athletic Field Rental Fees $20 - $35 $20 - $40 2024

The City of Rockville offers rental spaces in multiple facilities. Fees and charges vary based on the peak and non-
peak times, resident and non-resident status, and event type. Add on services and equipment options are available 

at some city facilities. 

__________
 1 Fees reflected in the FY 2026 Adopted Budget as of July 1, 2025
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City of Rockville
FY 2027 Proposed Fee Summary

Recreation and Parks - Miscellaneous Fees

Miscellaneous Fees
Fee Type FY 2026 Fee1 Proposed Fee FY Last Adjusted
Event License Fees $500 - $800 $550 - $850 2026
Event Vendor Fees $100 - $350 $100 - $450 2024
Event Registration Fees $15 - $45 $15 - $45 2026

__________
 1 Fees reflected in the FY 2026 Adopted Budget as of July 1, 2025

18

240



FY 2027 
Proposed 
Budget
Worksession #1
Strategic Initiatives and Revenues

March 9, 2026 241



rockvillemd.gov

FY 2027 Citywide Budget

The total proposed operating budget for all funds equals $187.1 million

 6.6% increase from the FY 2026 adopted budget

 Flat property tax rate proposed and throughout the forecast 

The total proposed CIP across all program areas includes new 

appropriations of $35.2 million

 Supports 56 capital projects

 Includes a General Fund transfer of $12.3 million

The FY 2027 Budget also introduces a new digital budget document

2
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Community Priorities
The Community Survey and the Community Budget Priorities Survey provide valuable insight 

that informs city staff and the elected body about the needs of the community. 

The top 5 priorities from each are shown below.
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Community Priorities
The Community Budget Priorities Survey 

will be available until April 13th. 

You can also access the survey by visiting 

www.rockvillemd.gov/budget.

$0.7 Million

$0.8 Million

5
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Guiding Principles

The General Fund 

makes up 67% of the 

operating budget and 

includes new funding 

for a number of 

initiatives that align 

with the Mayor and 

Council’s Guiding 

Principles

Economic 
Development

Effective 
and Efficient 

Service 
Delivery

Housing

Public 
Safety

Stewardship 
of the 

Environment 
and 

Infrastructure

$1.2 Million

$0.5 Million

$0.8 Million

$0.6 Million

247



rockvillemd.gov

Stewardship of the Environment 
and Infrastructure

The proposed operating budget includes funding for:

 The second EV bus for the Rockville Senior Center (partially grant 

funded)

 Expanded contractual services to address annual bulb planting   

in right-of-way areas

 Funding for expanded community garden plots

 Funding to support recycling in the parks that demonstrated the 

most success during the parks recycling pilot program

City workplans also include ongoing efforts in alignment 

with the Climate Action Plan
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Economic Development

The proposed operating budget includes funding for:

 Rockville Economic Development, Inc.

- Life/Bio Sciences marketing expansion

- Operational increases 

 Murals in Private Development Grant Pilot Program

City workplans also include the completion of the city’s  

Economic Development Strategic Plan
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Public Safety

The proposed operating budget includes funding for:

 The conversion of 2.0 FTE police officer overfill positions to 

permanent within in the RCPD

 The addition of a 1.0 FTE Sergeant to assist in the 

implementation of a Street Crimes special unit and improved 

patrol operations

 An increase to the pay rate for officer on-call overtime

 Year two of the two-year CCTV modernization initiative

 Funding for a school pathway lighting feasibility study

 Park pavilion and public restroom security improvements

 Rockville Volunteer Fire Department emergency vehicle 

replacement assistance

10
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Housing

The proposed operating budget includes funding for:

 A 1.0 FTE Community Enhancement Codes Inspector to 

provide enhanced rental unit inspections

 The Housing Opportunities Fund (General Fund transfer)

- Employee Homeownership Assistance Program

- Homeownership Downpayment Assistance Program

- Source for retaining and adding affordable units

The $500,000 contribution to the Housing Opportunities Fund 

will bring balances up to a level that will support a gap financing 

opportunity to bring additional affordable units to the city
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Effective and Efficient Service 
Delivery

The proposed operating budget includes funding for:

 A new 1.0 FTE Assistant City Attorney position

 The addition of a 0.8 FTE childcare position at Montrose 

Discovery Preschool

 Expanded Community Services and Enrichment Grants

 Expanded Rockville Emergency Assistance funding

 Neighborhood signage initiative 

 Temporary personnel funding to support Procurement

 Organizational development and Human Resources initiatives

 An extended outdoor swim season, following a successful 

pilot program

12
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Governmental Funds
The General Fund makes up approximately 67% of appropriations citywide and 

95% of governmental fund appropriations. 
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Enterprise Funds
Enterprise Funds operate in a manner similar to private business enterprises 

where expenses are recovered from user fees, as opposed to tax revenue. 

15
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FY 2027 Appropriations
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General Fund Revenue Outlook

General Fund revenues increased 7.2% up to $125.5 Million for FY 2027

 Property tax revenues increased by 4% and make up 43% of General Fund revenues

 Other notable revenue increases include:

- Income Tax (9.4% increase)

- Tax Duplication (16.9% increase)

- Redlight Camera Citations (16.6% increase)

- Recreation Program Fees (9.4% increase)

- Investment Earnings (23.1% increase)

 Notable revenue decreases include:

- Highway User Revenue (2.7% decrease)

16
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General Fund Expenditure Outlook
 Personnel expenditures include:

- 5.8 FTE additions

- 2% cost of living adjustment (COLA) and merit/step increases

 Operating expenditures include:

- Contractual services, utilities, small equipment, training, and supplies

 Capital outlay expenditures include:

- Scheduled equipment and vehicle replacements

 Other expenditures include:

- Leases, subscription agreements, and community grants

 Transfers include CIP, Debt Service, Parking, Refuse, and Special Activities

17
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General Fund Forecast

It is the city's policy to maintain an unassigned fund balance of at least 20% of 

adopted General Fund revenue. The FY 2027 proposed budget recommends 

that $4 million of reserves be used in FY 2026 to support the FY27 – FY31 CIP.

18
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Proposed Utility Rates

FY 2027 Water and Sewer rates were adopted in May 2024 for FY 2025 – FY 2027 

following the last cost of service study. The Mayor and Council will adopt new 

Refuse and Stormwater Management rates for FY 2027.

*Average usage rate based on 14,000 gallons of single-family usage per quarter

19

FY 2026 FY 2027 % Change
Water Usage* 8.52      9.12      7.0%
Water RTS 26.99    29.42    9.0%
Sewer Usage 11.23    11.40    1.5%
Sewer RTS 19.50    20.28    4.0%
Refuse 565.00  585.00  3.5%
Stormwater 159.00  169.00  6.3%
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Other Fees and Charges

The FY 2027 Fee Summary document summarizes current and proposed fees 

across all city departments. This document is organized by major functions in 

the Licenses and Permits and Charges for Services categories. 

Fees and charges are proposed to increase in response 

to a recently completed fee analysis for permitting, licensing, 

and development fees. Some fees and charges 

are proposed to be held flat. 

20
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Impact to Rockville Residents
The financial impact of the proposed rates, including the impact of estimated increases 

to assessed values is shown below. 

*Based on 14,000 gallons of usage per quarter for a single-family user

For a single-family 

homeowner who also 

pays Rockville water and 

sewer rates this amounts 

to $170 per year, 

or approximately 

$14 per month.

21

FY 2026 FY 2027
Annual Property Tax Bill
Rockville Property Tax 2,161$       2,245$       
     Est. Assessed Value 739,900     769,000     
Rockville Refuse Charge 565            585            
Rockville SWM Fee 159            169            

TOTAL 2,885$       2,999$       

Quarterly Utility Bill* FY 2026 FY 2026
Water Usage 119$          128$          
Water RTS 27              29              
Sewer Usage 157            160            
Sewer RTS 20              20              

TOTAL 323$          337$          
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Next Steps

Meeting Date Agenda Item Worksession Focus

March 23, 2026 • Budget Worksession #2
• Public Hearing #3

Proposed Operating Expenditures
Community Service and Enrichment Grants

April 13, 2026 • Budget Worksession #3
• Close of the community 

budget priorities survey 
and public record

CIP Overview
Planned Debt Issuance
Changes from Proposed and Final 
Balancing

May 4, 2026 • Budget Adoption

22
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MAYOR AND COUNCIL Meeting Date:  March 9, 2026 
Agenda Item Type:  MOCK AGENDAS 

Department:  CITY CLERK/DIRECTOR OF COUNCIL OPERATIONS OFFICE 
Responsible Staff:  DORIS STOKES 

 

 

 

 
Subject 
..title  

Mock Agenda 
..end 

 

 
Department  
City Clerk/Director of Council Operations Office  
 

 
Recommendation  

Staff recommends the Mayor and Council review and provide comments. 
 

 
Attachments 

March 23, 2026 (Mock) 
 
 
 

Attachments 
March 23, 2026 (Mock) 
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Meeting No. 08-26
Monday, March 23, 2026 - 6:30 PM

MOCK AGENDA

MAYOR AND COUNCIL

Agenda item times are estimates only. Items may be considered at times other than those indicated.

Ways to Participate

If you require a reasonable accommodation, for community forum or a public hearing and need 
reasonable accommodations, please contact the City Clerk's Office by the Wednesday before the 
Monday meeting at 240-314-8280 or cityclerk@rockvillemd.gov or by filling this form: 
https://www.rockvillemd.gov/services/request-a-reasonable-accommodation/

Translation Assistance

If you wish to participate in person at a Mayor and Council meeting during community forum or a 
public hearing and may need translation assistance in a language other than English, please contact 
the City Clerk’s Office by the Wednesday before the Monday meeting at 240-314-8280, or 
cityclerk@rockvillemd.gov, or by using this form:  
https://www.rockvillemd.gov/services/participate-in-a-community-forum/

In-Person Attendance

Community members attending in-person who wish to speak during Community Forum, or a Public 
Hearing, should sign up using the form at the entrance to the Mayor and Council Chamber. In-person 
speakers will be called upon in the order they are signed to speak and before virtual speakers.

Note: In-Person Speakers will be called upon to speak before those who have signed up to speak 
virtually for Community Forum and Public Hearings.

Viewing Mayor and Council Meetings

Participating in Community Forum & Public Hearings:
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Mayor and Council March 23, 2026

If you wish to submit comments in writing for Community Forum or Public Hearings: 
• Please email the comments to mayorandcouncil@rockvillemd.gov no later than 10:00 am on the 
date of the meeting. 

If you wish to participate in-person or virtually in Community Forum or Public Hearings during the live 
Mayor and Council meeting: 
1. Send your Name, Phone number, For Community Forum and Expected Method of Joining the 
Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov or  
https://www.rockvillemd.gov/services/participate-in-a-community-forum/  no later than 10:00 am on 
the day of the meeting.  Each speaker will receive 3 minutes.
2. Send your Name, Phone number, the Public Hearing Topic and Expected Method of Joining the 
Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov or  
https://www.rockvillemd.gov/services/participate-in-a-public-hearing/  no later than 10:00 am on the 
day of the meeting. 
3. On the day of the meeting, you will receive a confirmation email with further details, and two 
Webex invitations:  1) Optional Webex Orientation Question and Answer Session and 2) Mayor & 
Council Meeting Invitation. 
4. Plan to join the meeting no later than approximately 20 minutes before the actual meeting start 
time. 
5. Read for https://www.rockvillemd.gov/DocumentCenter/View/38725/Public-Meetings-on-Webex 
meeting tips and instructions on joining a Webex meeting (either by computer or phone). 
6. If joining by computer, Conduct a WebEx test: https://www.webex.com/test-meeting.html prior to 
signing up to join the meeting to ensure your equipment will work as expected.

The next scheduled Drop-In Session will be held by phone or in-person on Monday, April 20 from 
5:15-6:15 pm with Mayor Ashton and Councilmember Jackson. Please sign up by 10 am on the 

meeting day using the form at: 
https://www.rockvillemd.gov/formcenter/city-clerk-11/sign-up-for-dropin-meetings-227

1. Convene 6:30 PM

2. Pledge of Allegiance

3. Proclamation and Recognition - NONE

4. Agenda Review - 6:35 PM

5. City Manager's Report - 6:40 PM

6. Boards and Commissions Appointments and Reappointments - NONE

7. Community Forum - 6:45 PM

8. Special Presentations - NONE

9. Consent Agenda - NONE

10. Public Hearing - 7:05 PM
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A. FY 2027 Budget Public Hearing #3

11. Action Items - NONE

12. Worksession - 7:25 PM

A. FY 2027 Budget Worksession #2 - Operating Expenses and Grants

B. Briefing on Planning Commission Recommendations on the Zoning Ordinance 
Rewrite and Comprehensive Zoning Map Amendment -Work Session

13. Mock Agenda - 10:10 PM

14. Old / New Business - 10:20 PM

15. Adjournment - 10:30 PM
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