
















































































































NEW BUSINESSES

ROCKVILLE ECONOMIC DEVELOPMENT INC. ROCKVILLEREDI.ORG

REDI maintained business development momentum, conducting 70 business visits,
 attracting 32 new businesses, and supporting business expansions and retention in the first two
quarters of FY26 despite the effect of federal restructuring on Rockville’s workforce and economy 

BUSINESS EXPANSIONS
& RETENTION

BUSINESS ATTRACTION, EXPANSION & RETENTIONBUSINESS ATTRACTION, EXPANSION & RETENTION
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Grantee Grant

StretchMed Rockville MOVE

Four Oaks dba Cheer
Prodigy All Stars

MOVE

Maryland Applicators LLC MOVE

Aromatic Education LLC
Small Business Impact

Fund

Latin Goodness Foods LLC
dba MasPanadas

Small Business Impact
Fund

Nature by Trejok LLC
Small Business Impact

Fund

Dini’s Divine Pies
Small Business Impact

Fund

ROCKVILLE ECONOMIC DEVELOPMENT INC. ROCKVILLEREDI.ORG

MID-YEAR FY26 INCENTIVE GRANTEESMID-YEAR FY26 INCENTIVE GRANTEES

$40,000

Aromatic
Education LLC

$15,000

$39,600

$20,000$10,000

$10,000

$4,904
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ROCKVILLE ECONOMIC DEVELOPMENT INC. ROCKVILLEREDI.ORG

Board appointments to Visit Montgomery,
Greater Rockville Chamber of Commerce,
Maryland Economic Development Association 
Community support serving on Interfaith Works
board, Business Development Committee of
Downtown Frederick Partnership and 100 Black
Women Coalition of Prince George’s County
Appointed to Comptroller’s Business Advisory
Council and Women’s Empowerment Council
Industry leadership working with Women in Bio
Capital Region and the Maryland State
Innovation Team
National recognition through CEO Monthly’s
Northeast USA Economic Development CEO of
the Year award and Innovate Maryland Thought
Leader feature
MWBC was designated a National WBC of
Excellence for second consecutive year

REGIONAL RECOGNITION: STATE-LEVEL LEADERSHIPREGIONAL RECOGNITION: STATE-LEVEL LEADERSHIP
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ROCKVILLE ECONOMIC DEVELOPMENT INC. ROCKVILLEREDI.ORG

BIOTECH/LIFE SCIENCESBIOTECH/LIFE SCIENCES

Biotech Corridor brand
launched
RFP for website feature
enhancements issued

STRATEGIC POSITIONING: SECTOR DIVERSIFICATIONSTRATEGIC POSITIONING: SECTOR DIVERSIFICATION

PROGRESS MADE

ASSETS
120+ biotech companies
International recognition
#3 U.S. cluster for life
sciences

EMERGING & CLEAN TECHEMERGING & CLEAN TECH

26% of county’s clean tech
located in Rockville

PROGRESS MADE

ASSETS

Use of prospect lists for
targeted attraction
Assisted emerging tech
businesses including Liatris,
Pirl, and Next Glass
Sponsored 2025 Maryland
Clean Energy Summit

SMALL-SCALE
MANUFACTURING

SMALL-SCALE
MANUFACTURING

3 cohorts trained

PROGRESS MADE

ASSETS
Manufacturing hubs:
Twinbrook & Rock East
County funding for further
development
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BIOTECH CORRIDOR
GROWTH

BIOTECH CORRIDOR
GROWTH

Complete fundraising
feasibility study
Launch enhanced Biotech
Corridor website

CRISIS RESPONSE &
RESILIENCE

CRISIS RESPONSE &
RESILIENCE

Continue analysis and
response to federal
landscape changes
Scale Founders Rising
based on pilot success

ORGANIZATIONAL
EXCELLENCE

ORGANIZATIONAL
EXCELLENCE

Diversify MWBC funding
streams for long-term security
Enhance communications
strategies based on
stakeholder feedback
Data system integration and
performance measurement
modernization

ROCKVILLE ECONOMIC DEVELOPMENT INC. ROCKVILLEREDI.ORG

FORWARD LOOKING: 2026 STRATEGIC PRIORITIESFORWARD LOOKING: 2026 STRATEGIC PRIORITIES
Rather than waiting, REDI is building Rockville’s stability through expanded workforce

transition programs, new revenue streams, and deeper biotech ecosystem investments
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REDI FY26 TOTAL FUNDING BUDGETREDI FY26 TOTAL FUNDING BUDGET

ROCKVILLE ECONOMIC DEVELOPMENT INC. ROCKVILLEREDI.ORG

TOTAL BUDGET: $2.38M

City of Rockville 
$1.53M

MWBC
$827K

64%

35%

OTHER FUNDING SOURCES
SBA
City of Bowie
Frederick County Office of Economic
Development
MCEDC
Montgomery County
Childcare Trainings
Montgomery County Health & Human Services
Networking Events
Trainings
Contributions

Other 
$25K

1%
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ROCKVILLE ECONOMIC DEVELOPMENT INC. ROCKVILLEREDI.ORG

$73,485

$150,000

$175,000

$25,000

$740,259

$50,000Administrative Operating Expenses

Small Business Impact Fund

MOVE/Expansion Incentive Program

Biotech Corridor

Rockville Rewards Program

Economic Development Activities
($35,000 - MWBC)

Marketing Activities

$319,134

TOTAL: $1,532,878

FY26 FUNDING
AMOUNTS FROM

CITY OF
ROCKVILLE

FY26 FUNDING
AMOUNTS FROM

CITY OF
ROCKVILLE
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ROCKVILLE ECONOMIC DEVELOPMENT INC. ROCKVILLEREDI.ORG
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MID-YEAR FY26 EXPENSESMID-YEAR FY26 EXPENSES

TOTAL EXPENDITURE: $596,488 or 39% of Budget TOTAL EXPENDITURE: $596,488 or 39% of Budget 

$319,134

$190,108

$325,000

$114,056
$73,485

$13,219

$740,259

$270,052

$50,000
$6,302 $25,000 $2,751
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(301) 315-8096

51 Monroe Street, PE-20
Rockville, MD 20850

RockvilleREDI.org

THANK YOU
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MAYOR AND COUNCIL Meeting Date:  February 9, 2026 
Agenda Item Type:  MOCK AGENDAS 

Department:  CITY CLERK/DIRECTOR OF COUNCIL OPERATIONS OFFICE 
Responsible Staff:  DORIS STOKES 

 

 

 

 
Subject 
..title  

Mock Agenda 
..end 

 

 
Department  
City Clerk/Director of Council Operations Office  
 

 
Recommendation  

Staff recommends the Mayor and Council review and provide comments. 
 
 
 

Attachments 
February 23, 2026 (Mock) 
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Meeting No. 05-26
Monday, February 23, 2026 - 6:30 PM

MOCK AGENDA

MAYOR AND COUNCIL

Agenda item times are estimates only. Items may be considered at times other than those indicated.

Ways to Participate

If you require a reasonable accommodation, for community forum or a public hearing and need 
reasonable accommodations, please contact the City Clerk's Office by the Wednesday before the 
Monday meeting at 240-314-8280 or cityclerk@rockvillemd.gov or by filling this form: 
https://www.rockvillemd.gov/services/request-a-reasonable-accommodation/

Translation Assistance

If you wish to participate in person at a Mayor and Council meeting during community forum or a 
public hearing and may need translation assistance in a language other than English, please contact 
the City Clerk’s Office by the Wednesday before the Monday meeting at 240-314-8280, or 
cityclerk@rockvillemd.gov, or by using this form:  
https://www.rockvillemd.gov/services/participate-in-a-community-forum/

In-Person Attendance

Community members attending in-person who wish to speak during Community Forum, or a Public 
Hearing, should sign up using the form at the entrance to the Mayor and Council Chamber. In-person 
speakers will be called upon in the order they are signed to speak and before virtual speakers.

Note: In-Person Speakers will be called upon to speak before those who have signed up to speak 
virtually for Community Forum and Public Hearings.

Viewing Mayor and Council Meetings

The Mayor and Council are conducting hybrid meetings. The virtual meetings can be 
viewed on Rockville 11, Comcast, Verizon cable channel 11, livestreamed at 
www.rockvillemd.gov/rockville11, and available a day after each meeting at 
www.rockvillemd.gov/videoondemand.

Participating in Community Forum & Public Hearings:
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Mayor and Council February 23, 2026

If you wish to submit comments in writing for Community Forum or Public Hearings: 
• Please email the comments to mayorandcouncil@rockvillemd.gov no later than 10:00 am on the
date of the meeting.

If you wish to participate in-person or virtually in Community Forum or Public Hearings during the live 
Mayor and Council meeting: 
1. Send your Name, Phone number, For Community Forum and Expected Method of Joining the
Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov or
https://www.rockvillemd.gov/services/participate-in-a-community-forum/  no later than 10:00 am on
the day of the meeting.  Each speaker will receive 3 minutes.
2. Send your Name, Phone number, the Public Hearing Topic and Expected Method of Joining the
Meeting (computer or phone) to mayorandcouncil@rockvillemd.gov or
https://www.rockvillemd.gov/services/participate-in-a-public-hearing/  no later than 10:00 am on the
day of the meeting.
3. On the day of the meeting, you will receive a confirmation email with further details, and two
Webex invitations:  1) Optional Webex Orientation Question and Answer Session and 2) Mayor &
Council Meeting Invitation.
4. Plan to join the meeting no later than approximately 20 minutes before the actual meeting start
time.
5. Read for https://www.rockvillemd.gov/DocumentCenter/View/38725/Public-Meetings-on-Webex
meeting tips and instructions on joining a Webex meeting (either by computer or phone).
6. If joining by computer, Conduct a WebEx test: https://www.webex.com/test-meeting.html prior to
signing up to join the meeting to ensure your equipment will work as expected.

Participating in Mayor and Council Drop-In (Mayor Ashton and Councilmember Fulton)

The next scheduled Drop-In Session will be held by phone or in-person on Monday, March 9, 2026 from 
5:15-6:15 pm with Mayor Ashton and Councilmember Fulton. Please sign up by 10 am on the meeting day 
using the form at: https://www.rockvillemd.gov/formcenter/city-clerk-11/sign-up-for-dropin-meetings-227

1. Convene 6:30 PM

2. Pledge of Allegiance

3. Proclamation and Recognition - NONE

4. Agenda Review - 6:35 PM

5. City Manager's Report - 6:40 PM

6. Boards and Commissions Appointments and Reappointments - 6:45 PM

A. Board and Commission Appointment and Reappointment

7. Community Forum - 6:50 PM

8. Special Presentations - NONE
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Mayor and Council February 23, 2026

9. Consent Agenda - 7:00 PM

A. Authorize the City Manager to Award and Execute a Contract with Kittelson & 
Associates, Inc. for Planning and Engineering Services for the Safe Streets and Roads for 
All Vision Zero Intersection Safety Audit Project, Responsive to RFP #01-26, in an 
Amount Not to Exceed $398,945.15

B. Approval of Minutes

10. Public Hearing - NONE

11. Action Items - NONE

12. Worksession - 7:05 PM

A. Work Session #2 - Chapter 18 Code Update (Rental Facilities and Landlord-Tenant 
Relations)

13. Mock Agenda - 9:05 PM

14. Old / New Business - 9:15 PM

15. Adjournment - 9:30 PM
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https://rockvillemd.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3000



